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This present
moment used
to be the
unimaginable

future.
»

Stewart Brand
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Our VUCA world is getting more VUCA

In a world filled with increasing
volatility, uncertainty, complexity
and ambiguity, leaders need to Global complexity via geopolitics, climate issues
approach strategy, innovation & New actors via disruptive startups, new stakeholders
impact much less like mechanics New org forms via networks vs. hierarchies

and more like DESIGNERS More digital work via shift to less tangible activities

Time compression via technology and infor

Design as lever for value creation

Leading as Designers

Exponential Leadership:
Learn Faster & Govern Smarter
Mindset e Tools  Network

WE ARE HERE
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FUTURE for NZ.
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“We’ve got to be more
innovative!”
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POV: Aspirational Future

POV is a rally cry “How might we

. : make Aotearoa New Zealand
infused with the global exemplar -

environmentally,
common purpose' economically and socially?”
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Design A Better Business.
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i ABetter Business.

v| DESIGN
AS A SCALABLE
SET OF TOOLS

Expanded Design Toolkit

VISUAL INDEX OF TOOLS
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POV: Envisioned Success

COVER STORY VISION® CANVAS %

Amazon's Brag And Awe Press Release
GRove N/ Strategy

Understand Context

If you fight external trends, you’re
probably fighting the future. Embrace

them and you have a tailwind. N ,

These big trends are not that hard to
spot, but they can be strangely hard for
large organizations to embrace.

YOUR
COompANY

Jeff Bezos | CEO Amazon

Source: Amazon SEC 2016 Letter to Shareholders

GrOVENY7
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Understand: Customer

VALUE PROPOSITION CANVAS =

GANCREATORS

PRODUCTS & SERVICES

PANRELEVERS

Ideate: Customer

VALUE PROPOSITION CANVAS 4

GAINCREATORS

@stategzer | | | e @ strategyzer
Ideate: Biz Model(s)
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N ‘L\ y Scale: Igniting Change
ness models STORYTELLING CANVAS $E
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It's time to get Active for Good!
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SET OF SKILLS
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BEFORE WE BUILD ANYTHING, &
LETS COWERPOINT THE

TDEA TO DEATH
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DESIGN MBA

Mastering Business
Ambiguity
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DESIGNER:

A REBEL WITH A CAUSE

THE 7 ESSENTIAL SKILLS ‘ U
e S R Sy s

Embrace Uncertainty

Duck'

“ Rabbit!

Source: Duck Rabbit by Amy Krouse

Rosenthal

10



12/6/17

Designing
Better Futures
Starts with you!

A

We need more desi

g Ux designabetterbusiness.com |

@lisakaysolomon
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