
Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

,

Section 2.1: 2001 structural reform to enab e the
industry to drive strategic change
,

Section 3.1: Has the DIRA been ffective at managing
Fonterra’s dominance in the market for farmers’ milk,
and is it still needed
,

Section 3.2  Does he DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
stra egy?

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions
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Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

no

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

no

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to heir highest value uses? If not,
please provide reasons and supporting information/evidence.

yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk  at the national and regional levels?

no

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

yes requ r ng fonterra to have excess process ng capac y
to cover open entry farmers

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Cease open entry

Q8 Are there any othe  regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
informat on/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question
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Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

No because most of the growth s by jo nt or fu y overseas owned da ry compan es

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

nvest ng n p ant to process a  shareho ders m k for the h g est return

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

yes

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

yes po ut on from other sources nc ud ng urban areas shou d be regu ated by the resource management act

Page 6: Chapter 3: The effects of the DIRA and the other factors on industry performance (3)

Page 7: Chapter 3: The effects of the DIRA and other factors on industry performance (4)

Page 8: Chapter 3: The effects of the DIRA and other factors on industry performance (5)

3 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

yes ava ab ty of m k from Fonterra  has made t easy for 
new processors to start up

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No they have had p enty of t me to source the r own m k supp y

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this ques ion

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Responden  skipp d this question

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your rea ons and information/evidence in support of your views.

Yes other da ry compan es ch as Syn a t and West and are p ann ng to supp y the oca  m k market

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question
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Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Do away w th open entry .New entrants can app y under ex st ng Fonterra  ru es and regu at ons.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this quest on

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Responden  skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Ex st ng a ge p ocessors have had t me to source the r own m k supp y and new processors wou d know the ru es
before th y e tered New Zea and

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

A ow Fonterra to set t,s own m k pr ce and compet t on  from other compan es w  regu ate t

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Phase the a  out over a per od of t me

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

None

Q39 How well do you think each o  the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory pract ce of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiv ness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you h ve a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Phase hem a  out
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Compet t on w  now regu ate the market

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

Wou d on y he p Fonterra"s f nanc a  performance and u t mate y back to the farmer shareho ders

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Yes get r d of open ex t and entry.A so stop Fonterra ,s ob ga on to supp y m k to overseas processors who dec de to start up any 
t me

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review

Name

Compa y

Add ss

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Wh e the or g na  DIRA reg me had good ntent ons, I have never agreed w th reg at ons that for a  ntents and purposes were 
never des gned to protect the New Zea and domest c m k market, wh ch encou aged compet ng m k processors to export overseas 
try ng to undercut each other, a  the wh e expect ng Fonterra and ts shareho de s to subs d ze th s.
The or g na  reason why Fonterra was formed was to cap ta ze on some econom es of sca e to compete w th the arge g oba  
customers ke Wa mart.  The way DIRA has worked has been to cou teract th s comp ete y and s rea y the government s attempt 
to try to sat sfy other governments that they don t support monopo es r da ry subs d es n any shape or form.

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider th  DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No, as the market has done th s automat ca y.  It doesn t matter who the da ry processor s, f da ry farm ng s the h ghest va ue 
act v ty or the and then farmers w  convert.  The perverse outcome w th add t ona  da ry processors tak ng m k s w th the extra 
capac ty more and has been converted w th adverse env ronmenta  effects.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Wh e Fonterra st  has a arge market share, n most parts of the country there s f erce compet t on for th s m k
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, there s a rea  cost to Fonterra and ts shareho ders to have cap ta  ava ab e to accommodate any unp anned m k supp y that 
may or may not f ow back nto Fonterra due to chang ng supp y or compet tor fa ure.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

The costs and cond t ons of DIRA shou d be assoc ated w th a  da ry compan es, not just Fonterra, nc ud ng open ex t and ent y 
and supp y ng the New Zea and domest c m k market.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than he current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

The Commerce Comm ss on and M k Comm ss oner have enough powers and regu at on be ween them to manage the market and 
Fonterra s m k supp y dom nance.  DIRA s outdated and has fa ed to protect the New Zea and domest c m k market for the 
consumer.

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent sk pped this question

Q10 Do you agree with our preliminary assessment of t e extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

No, as the nternat ona  market for da ry s what as encouraged ndustry growth.  If the returns were not there then da ry farm ng n 
New Zea and wou d never have f our shed over the ast 20 years.  A  DIRA has done n my op n on has encouraged fragmentat on 
aga n, and wh e sma  n che compan es an st  do extreme y we , most of the start-ups that DIRA has a owed s mp y export n 
commod t es, undercutt ng each ot r and d pr v ng us as a nat on of revenue and nnovat on.

Q11 Do you ag ee with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

M k supp y o umes are s mp y nf uenced by cost of product on and m k pr ce.  Fonterra must fo ow a pretty transparent manua  
whe  determ n ng m k pr ce

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

The arge amount of cap ta  and uncerta nty when Fonterra s statutor y ob gated to accept a  m k, whether t wants t or not.
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No, but f Fonterra must be comp ete y transparent w th ts m k pr ce, the other compan es shou d a so be requ red to be upfront 
w th how they ach eve the r m k pr ce.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

97% of Fonterra s m k s for the export market, wh e DIRA may nf uence parts of the strategy, I wou d hate to th nk that  dr ves t.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

To a certa n extent as Fonterra s forced to accept a  m k f t meets certa n supp y standards.  How ver better enforcement of those
supp y standards and perhaps an ncent ve programme by Fonterra of the kes of M raka and Syn a t wou d address th s

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes.  DIRA was never created to address these ssues

Q17 Are there other environmental issues that you c nsider should be addressed either through the DIRA review
or some other means?

No.  DIRA was so e y created to address perce ved Fonte ra market dom nance

Q18 Do you agree with our prelimi ary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

DIRA has been effect ve y a subs dy for new processors to estab sh themse ves n the New Zea and m k market.  Where e se n the 
wor d s a compet or regu ated and requ red to prov de a handout for ts compet t on.  The cost to Fonterra and ts farmers n hav ng 
to manage th s f nanc a y and og st ca y has been arge.

Q19 Do ou consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No.  W th the current number of estab shed processors now n New Zea and they are arge enough to seek and secure the r own 
supp y.  By mak ng Fonterra prov de m k at a set pr ce, d s ncent ves compet t on as th s s m k supp y that these processors don t 
have to compete for at the farm gate.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No.  I th nk w th the advent of G oba  Da ry Trade (GDT) p atforms and other market observat on bod es g ve us as farmers better 
conf dence as to wh ch way the m k pr ce s head ng, and w th the transparent nature of the current m k pr ce manua  overseen by 
the comm ss oner s a good backstop.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

NO.  they can oversee the process but shou dn t nterfere un ess requ red

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Wh e the creat on of Goodman F e der has prov ded the NZ consumer w th some cho ce/compet t on, there has been no 
requ rement for any other da ry processor to supp y the New Zea and domest c market and s ch there s a most a duopo y except 
for some sma  n che p ayers.
Goodman F e der s a so now start ng to export surp us product overseas, and sure y by now there shou d be an expectat on for 
them to start secur ng the r own m k supp y.
A  da ry processors n New Zea and shou d have a requ rement to supp y the NZ domest c market

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

The two opt ons for me aro nd op n entry s that t e ther app es to a  da ry compan es, or t app es to none.  DIRA s eg s at on 
des gned to regu ate the a  ndustry, not just Fonterra.  If ex st ng Fonterra supp es cou d not be sudden y cut off, then I th nk the 
open entry/ex t prov s on s outdated and unnecessary.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

There wou d be no d rect benef ts for my bus ness

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

No.  If they are unab e to present a strong bus ness case that nc udes secur ng m k supp y, then they shou dn t e n bus e s

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so  wha  would you
consider the right threshold to be, and why?

I don t th nk that there shou d be any thresho d for the arge processors.  I m happy for a sma  hresho d (say 10 m on tres) for 
sma  n che operators, but the arge processors shou d have found the r own supp y by now.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

By mak ng the processors get out and d rect y compete for a  the r m k su p y w  rect y ncent v se compet t on at the farm gate

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and tim liness of regulatory processes?

Except ona  we .  It s ca ed norma  bus ness pract se

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

No more access to regu ated m k for arge da ry processors

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options s well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question
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Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

I am happy to cont nue w th regu ated m k supp y to Goodman F e der and the sma er n che operators f they so e y supp y the New 
Zea and domest c m k m rket.  When they start export ng produce overseas then they shou d ose that r ght to regu ated m k.

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

There s a d fference between market dom nance and monopo y.  Wh e Fonterra has a arge market share nat ona y, n many 
reg ons th s s not ref ected.  I be eve the sunset c ause of 80% m k supp y nat ona y shou d be reta ned.  If we a ow th s to s nk 
much ower, then we run the r sk of too many sma  compan es s mp y try ng to undercut each other w thout the benef ts of a Da ry 
Board.
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Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views

W th the number of m k processors n New Zea and and the matur ty of the dustry I th k the DIRA rev ew and exp ry date cou d 
happen anyt me now.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  A dress

Pho e Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Or g na  p r made reasonab e sense, t s no onger va d

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

It has been, compet t o  s we  estab shed, and use opt ons are more m ted by regu at on than nf uence from Fonterra.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Not overa , but n some so ated reg ons there s tt e cho ce and probab y never w  be.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, a d rect cost of prov d ng subs d sed m k by remov ng the opt on of add ng va ue to that m k and by hav ng our own m k 
compete w th us n g oba  markets. There are a so cons derab e costs assoc ated w th hav ng to accept a  m k even when t s 
marg na y uneconom c to do so.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

They are ke y to be neffect ve. The most s mp e and effect ve so ut on s to scrap DIRA mmed ate y w th phas ng out the GF m k 
as a cond t on. GF can then have some t me to arrange future supp es.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

If DIRA s to be abo shed, ex st ng farmers need secur ty of supp y, th s cou d however be ach eved by comm tments from Fon erra 
that do not necessar y need to be enshr ned n aw.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Env ronmenta  factors. Enab ng Fonterra to refuse supp y on env ronmenta  and an ma  we f re ground

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

DIRA probab y has done so n the past but focus now needs to be on va ue add. NZ has reached peak cow. We don't need or want 
more cows, just more va ue from our m k.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra s bound by the m k pr ce manua  and the commerce comm ss on has overs ght. Pr ce s most y a resu t of vo umes on the 
g ob e market (supp y and dema d), not the other way around.

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commis ion monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

Yes t does but there are good reasons to have a ver f ab e m k pr ce, w thout t money cou d f ow from m k to d v dend and v ce 
versa. Th s s not des rab e and cou d d s ncent v se add ng va ue. The government shou d never set m k pr ce but commerce 
comm ss on overs ght may st  have a ro e.
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

DIRA has ke y pushed vo ume, resu t ng n too much commod ty product, poss b y nvest ng n too much sta n ess stee  and not 
enough eft for va ue add. Cu ture change s requ red, opportun t es have been m ssed. Not every drop of m k has ts va ue 
max m sed.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

DIRA's mpact has been most y negat ve and DIRA shou d not be the veh c e for env ronmenta  performance.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Abso ute y and DIRA shou d not stand n the way of Fonterra be ng ab e to refuse supp y for thos  reasons.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

There undoubted y are but as above DIRA shou d not be the condu t and the q est on shou d not be part of the rev ew.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

New entr es are usua y sma  to start w th oca y, they may be arge overseas. They may n t a y ook ng for n che products n 
d fferent markets but eventua y they w  compete overseas.

Q19 Do you consider that large da ry processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Def n te y not, ne the  hou d sma  processors, Compet t on s we  estab shed now, future compet tors shou d get there under the r 
own steam

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

A ver f ab e transparent m k pr ce s cruc a  to farmers. DIRA shou d be scrapped, but f t s to stay  n any sma  part, some c ar fy ng
gu dance on the ca cu at on methods shou d be cons dered. The requ rement to prov de a m k pr ce forecast n December shou d 
be scrapped or at east shou d move away from a s ng e f xed f gure.
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

The dea s superf c a y attract ve, but apart from the many dev s n the deta , there wou d mp cat ons of po t c a  percept on that 
wou d be unpa atab e and may ra se the re of some overseas countr es. It wou d however stop some f ngerpo nt ng at Fonterra 
"man pu at ng" the m k pr ce.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Few other processors have been supp y ng the fresh m k markets n NZ or f so have done w th prem um roducts, .e  Lew s Road 
organ c m k. GF has benef tted from DIRA wh ch has been usefu  to the NZ consumer. But now t shou d be wean d off subs d sed 
m k w th a phas ng out reg me. There s amp e other potent a  supp y out there and Fonterra cou d no o ger use ts dom nant 
pos t on to squeeze the NZ consumer.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of you  views.

The duopo y of ma n supermarket cha ns n NZ s not he pfu .

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Open entry shou d be scrapped. Ex st ng supp y shou  howev r be protected, but perhaps eg s at on s not requ red for that. There 
s a prov s ona  agreement w th Federated Farmers and maybe t cou d go nto Fonterra's const tut on.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

1. No mprovement
2. Wou d ncrease our bot om ne ove  t me
3. L tt e mprovement, r sk of fonte a man pu at ng terms of supp y to exc ude new entrants wh ch cou d mpact on ex st ng supp y

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principle  of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

There  on y one good opt on, scrap t

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Opt on 2 as the current requ rments are a brake on fonterra
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Purchase the m k on a market bas s, from any producer or processor

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh, t shou d be set to 0, get r d of the m k regs

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Any access to regu ated m k s a cost to my bus ness, t mpacts my returns on cap ta  nvested, .e. fonterra shares.

Q31 How well do you think each of the options for access to regulated milk for large dai y processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

There are no benef ts to the sector, on y costs. At best t w  prov de subs d sed da y products to NZ consumers, at worst t w  
compete aga nst Fonterra products n g oba  markets

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

No more regu ated m k access

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

There are p enty of other opt on  nc ud ng dropp ng the requ rement a together but I can't th nk of any opt on worthy of further 
cons derat on. The M k P ce Manu  s probab y the most d ff cu t part of the rev ew and there are no perfect so ut ons, but 
whatever so ut on s arr ved at eeds to be transparent and robust.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

Depends n the outcome wh ch s a b t unpred ctab e. Too ow a m k pr ce wou d underm ne Fonterra's compet t veness and cou d 
affect f mers ncomes. Too h gh a m kpr ce and t cou d affect the d v dend on shares and un ts. It s mportant to me to be 
conf dent that Fonterra cannot 'man pu ate' the m k pr ce.

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Opt ons 2 and 3 wou d prov de the most certa nty and transparence but probab y not fare so we  n cost effect veness and t me nes 
compared to opt on 1.
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Hard to say, opt on 2 ooks the most attract ve. Opt on 3  shou d not be gnored due to ts cost, but the not on of the state sett ng the 
m kpr ce g ves me the sh vers when I th nk of the po t ca  and even the free trade mp cat ons.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

No more regu ated m k, cut out new sma  processors mmed ate y and phase out the rest but g ve GF suff c ent t me to negot ate 
a ternat ve supp y wh ch cou d be from any processor nc ud ng fonterra

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

For every tre ess supp ed I wou d ga n a sma  benef t n my m k ncome

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

No dea, rre evant quest on

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Opt on 3 phas ng out GF and sma  processo s

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market sha e threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market dom nan e n te ms of process ng or consumer markets? Fonterra s dom nant n the domest c consumer market on y 
because most othe  processors see t as not suff c ent y prof tab e, probab y due to the GF m k. In terms of process ng farmers have 
cho ce n a  centra  areas but n so ated areas t s not attract ve for compet tors to set up.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Scrap DIRA a together w th a prov s on for phas ng out regu ated m k
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Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

Scrapp ng DIRA wou d benef t our bus ness and put Fonterra n a stronger pos t on to create added va ue from g oba  markets

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

DIRA regu ates markets, the state shou d not be nvo ved n regu at ng markets of eg t mate products, hence abo sh ng DIRA wou d 
rank the h ghest.

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Opt on 4, but mmed ate exp ry preferred

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Scrapp ng of DIRA was not ser ous y cons dered as an opt on. Compet t on s a ve and we , no need to ook nto t any further.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

yes.It needs to be stopped.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Is shou d e t s  NZ pr vate y owned co operat ve.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

yes.Why do I as a
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes.Why do I as a Fonterra farmer have to have my m k supp ed to a compet tor.Where n the wor d does th s happen.I have pa d 
for the sta n ess stee  and have my own mortages.It s not ntended that I shou d underwr te  oversees compan es to benef t from 
th s.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

you dont need any.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

No .

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Responden  skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence mi k supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider t at the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincent vising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reaso s?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped th s question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Resp ndent skipped this question

Q20 Do you consider that greater confidence n the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider tha  the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against t e
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there a y other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficien  detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

no

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

no

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and suppo ting information/evidence.

yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

yes

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

yes
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

I be eve so.Take away the requ rement that Fonterra has to take a  m k.If m k vo umes drop Fonterra has a ot of stranded assets

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

NO

Q9 Are there other factors you consider need to be taken into account when considering the effect veness of the
DIRA regime and whether it is still needed?

The requ rement to supp y other compan es w th m k that export nto Wor d Markets w th m k. No prob em w th supp y ng m k to 
sma  n che compan es.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

I be eve the cap ta  structure of Fonterra s not su ted to compet ng n Wor d Markets.Its present structure t shou d on y be a 
commod t es prov der.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the D RA open entry requirements?

I Agree w th you the sett ng of the m k r ce sho d be done by the commerce comm ss on.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

Fonterra Shareho ders are g tt ng shafted .Mon es that shou d be pa d out n d v dends are been moved nto the m k pr ce.So 
Fonterra can com ete w t  other Da ry compan es

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commis ion monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

Yes.I DO NOT TRUST Fonterra TO SET THE MILK PRICE.It shou d be done by the commerce comm ss on.
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Fonterra needs to be sp t nto two compan es.As a shareho der I f nd t a rea  d sappo ntment.We shareho ders a so need to see 
cap ta  growth n our shares.When Fonterra was formed I be eved t had a exc t ng furture.There needs to be b g changes ead by 
the government so a  New Zea and share n the benef ts that t cou d br ng.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Where I farm  there s probab y noth ng better n the co nt y or poss b y 
the wor d wh ch s so su ted for Da ry Farm ng.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

In  we have a very support ve reg ona  counc .The r v ew s the waterways are c eaner ow then they have ever 
been.Leave t up to the reg ona  counc s.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Fonterra shou d have the r ght to refuse supp y from areas they cons der not su ted to Da ry ng.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

No You need to ncent v se new processo  to obta n the r own supp y. In  at the moment the on y company we can supp y 
s Fonterra .Open Country the o y other a te nat ve s at capac ty

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

NO they compete w th us on the Wor d markets.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

I have no conf dence n the present mode
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

YES

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

yes

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views

IT shou d be spread to other b g processors a so.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No

Q25 What costs and benefits would each of the opt ons for the DIRA open entry requirements create for your
business? Please provide quantitative information if p ssible.

At the moment n  at the moment we have Hobsons cho ce. We cannot supp y anybody e se.

Q26 How well do you think each o  the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Do not know what you mean

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Fonterra s ou d ot have to take a  m k

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

no
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Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

About r ght there shou d be a t me m t

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

can not answer that

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

do not know

Q32 Do you have a preferred option for access to regulated milk for large dairy pr cessors?  Please provide your
reasons and information/evidence in support of your views.

YES ALLREADY PROVIDED

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

your opt on f xed by the commerce comm ss on

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

Benef t a h gher d v dend.Cap ta  growth n he va ue of my shares

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regu ato y practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effec veness and timeliness of regulatory processes?

Do not know

Q36 Do ave a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Commerce Comm ss on to f x t n consu tat on w th other p ayers n the ndustry
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

B g processors shou d a  prov de some m k wh e t s requ red

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

Do not know

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Do not know

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

No

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

EVERY FIVE YEARS

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

NO

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

Do not know

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

NOT WELL
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

NO

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I agree w th the or g n rat ona e. However I now fee  that t has run ts course and s no onger va d.

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

I fee  that the mpact of TAF has not been cons dered  
As TAF came nto effect after the DIRA, I th nk that Fon erra s now at a d sadvantage f a farmer s ook ng to grow, start ng out or 
has h gh debt eve s due to the opportun ty cost of cap ta .

Fundamenta y the share pr ce s a way  go ng t  be more c ose y a gned to the shares that are be ng traded on the share market 
and s nce the owners of those shares have genera y purchased them w th surp us cash/cap ta  then they are ook ng for a return 
above what they wou d get from the bank for say term depos ts. .e. 5.00%

Fonterra farmers on the o her hand typ ca y have a reasonab e eve  of debt n the r bus ness and therefore need the return to 
exceed the r cost of debt. .e  6.50%

If Fonterra s pay ng a d v dend of 30c then the shares are va ued on the share market at $6.00/s vs the farmer who wou d on y 
break even f the sha e pr ce were $4.61

W th he share va ue tend ng to be c oser to the pr ce requ red for nvestors ($6.00), for the farmers that are start ng out, grow ng 
the r s ness or have h gh debt eve s then t w  a ways be more attract ve to supp y another company. Th s n turn makes t eas er 
for any compet t on to attract new supp y from ex st ng Fonterra supp ers.
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Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

I do not th nk Fonterra s dom nant when ta k ng about new/growth supp y. It s on y dom nant n areas where compet t on have not 
estab shed yet.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Requ r ng Fonterra to have suff c ent surp us capac ty and to be the f rm p ck ng up m k from the fr nges mposes a compet t ve 
d sadvantage on Fonterra.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information

Prov d ng a fa r p ay ng f e d. A ow ng DIRA m k that s be ng supp ed to compe tors t  ref ect a truer cost of p ck ng up from a  
areas and ho d ng excess capac ty.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Re pondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Fore gn ownersh p stacks n compet tors. I support Fonterra's DIRA m k support ng NZ owned compet t on but not when arge 
fore gn owners are back ng them

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Agree

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Agree w th Fonterras thougths that open entry forces them to have suff c ent capac ty n ower return ng process ng.

Page 5: Chapter 3: The effects of the DIRA and other factors on industry performance (2)

Page 6: Chapter 3: The effects of the DIRA and the other factors on industry performance (3)

2 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

I be eve the m k pr ce s a ready governed and overseen appropr ate y. If I was supp y ng a compet ng m k company, I w d be 
very apprehens ve about any change to th s as t s what has prov ded the comfort and secur ty of supp y ng a compet or w th t em 
genera y be ng c ose y matched to Fonterra. Any negat ve change to th s wou d hurt a  NZ farmers.

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

DIRA has def n te y had an mpact w th prov d ng the guaranteed buyer fo  m k  T s s eas y ev dent n centra  otago where the 
da ry expans on has occurred and Fonterra d d not want to be p ck ng up from there but had no cho ce.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Agree

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Agree that t does v te and make t easy for fore gn f rms to estab sh supp y and take prof ts overseas.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. Strong y d sagee w th th s as per exp anat on ear er.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

D sagree

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No. W th th s be ng set by Fonterra and overseen by the commerce comm ss on t prov des comfort for a  farmers, espec a y t ose 
that are or make ook to supp y a compet tor

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Agree

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefi s would each of the options
for the DIRA open entry requirements create for your
business? Please prov de quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
cer ainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Opt on 3
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Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Opt on 2. Needs to exc ude arge fore gn corporate benef t ng from NZ

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Reta n status quo
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Responden  skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternat ve options as well as reasons
for considering these

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Opt on 4 fo owed by 3. Wh e acknow edg ng that there are st  reg ons where there s a ack of compet t on, I th nk t s essent a  
that Fonterra supp ers reta n market share of no ess that 75%. Reason for th s be ng that at d scuss on groups and w th n t e 
commun ty there s a sense of pr de, be ong ng and be ng part of the b gger p cture when 3 out of 4 farmers are su p y ng Fonterra. 
If that dropped to 2 out 4 then those senses wou d be ost and t wou d be eas er for compet tors the attrac  farme s away from 
Fonterra.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

,

Section 2.1: 2001 structural reform to enab e the
industry to drive strategic change

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I agree the descr pt on w th the  best of my understand ng and can see the or g na  po cy rat ona e however the po cy makers d d 
not know that gra n and meat pr ces were go ng to cons stent y ess than m k p ces nor that the Austra an green f y was go ng to 
estab sh tse f n NZ and devastate our sheep f ocks and a  of these th ngs have ed to a huge ncrease n Fonterras supp er area. I 
be eve the po cy of open supp y shou d have stopped ong ago and that Fonterra shou d not have to supp y compet ng compan es.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

Not that I can see

Q4 Do you con ider th  DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes had Fonte ra not had to cont nua y bu d new p ant to cope w th a cont nua y ncreas ng supp y t cou d have used those 
resou c s to go nto h gher va ue. Another cooperat ve, Tatua, has a stab e supp y and has a much better prof t eve  from be ng 
ab e to spec a ze and not need ng to cont nua y bu d p ant to cope w th an ncreas ng y bu ky suppy. The other NZ coop, West and, 
has a so ess need to  use ts cap ta  bu d ng as the reg on s geograph ca y so ated by the A ps. The regu at ons have been a 
d saster and have ensured that da ry farm ng cou d take p ace n areas that were a ways unsu tab e and the extra supp y and costs 
nvo ved has of course  a ways owered the prof t eve s of the or g na  da ry farmer n trad t ona  areas. NZ has benef ted from the 
extra overseas ncome from the extra da ry  product on but desp te that most of the popu at on hate the da ry ndustry and a so da ry 
farmers  and a major ty  I be eve wou d ke a  da ry cows n NZ to van sh and then they cou d then get our m k products from a 
fore gn country.
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

There are many reg ons where Fonterra s dom nant because no sens b e company wou d p ck up the m k there and nor wou d 
Fonterra but the Act made t mandatory for a  those chang ng and use to da ry ng to be p cked up by Fonterra. Unbe evab y stup d!

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes unden ab y! The act has ensured that Fonterra has to cont nua y ncrease ts co ect on vo ume and  so cont nua y keep 
bu d ng ncreas ng factory capac ty. If the meat pr ce goes up there w  be a ot unused sta n ess stee  se ng at barga n pr ces

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

The quest on acknow edges that Fonterra has costs mposed on t that are not faced by other compan es  Fonterra s owned by NZ 
farmers and yet the NZ Government hand caps t wh e he p ng other da ry producers many of those compan es prof ts w  go to 
fore gn countr es. If Fonterra fa s f nanc a y those other compan es w  then pay the r supp y ng fa mers the bare m n mum and NZ 
w  have k ed the da ry goose that a d the go den egg. The genera  popu at on of NZ dont deserve t  have such a h gh v ng 
standard and t w  be nterest ng to see f and w th what they can rep ace the the ncome the da ry ndustry br ngs nto NZ

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Zespr  s more dom nant n the k w fru t sector than Fonterra and at ndustry has dea t w th much greater hurd es(PSA) than the 
da ry ndustry has so far. Perhaps ook at that mode  as t has been very good for NZ over the ast 30 odd yearts. I am both a da ry 
farmer and k w fru t grower and the s ng e se er dom nat on as been very mportant to the succes of k w fru t. We once had seven 
exporters and the ndustry was comp ete y bankrupted and wou  have fa ed comp ete y f they had  not been rep aced by the then 
k w fru t market ng board

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

If you want a da ry ndustry to su v ve n NZ (there are many peop e n the country who b ame the ndustry for a  the r prob ems and 
wou d ke to see t fa ) then the ndustry needs a strong cooperat ve to set a benchmark payout pr ce that the propr ety compan es 
w  have to match. The two other coops Tatua and West and have c osed supp y and w  not take more shareho ders. The 
benchmark can on y  be set by Fonterra or another s m ar company wh ch w  never eventuate. If Fonterra fa s t w  on y be a 
matter of t me unt  the ot er compan es start pay ng the m n mum to farmers so that the r company prof ts can ncrease. L ke Ire and 
and other countr es that went th s way th rty years ago the ndustry wou d then co apse. If you can no onger make a reasonab e 
prof t m k ng cows seve  days a week there are many other more p easant th ngs to do w th farm and . We can p ant trees , suck 
up CO2  an  go have a sweet fe n Auck and or the Go d Coast. No worr es mate.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Growth was encouraged because da ry returns were h gher than meat and gra n returns on the same and. The DIRAs mandatory 
co ect on by Fonterra ensured that and use wou d take p ace.
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

If the market pr ce drops be ow a $4-00 payout to farmers for four consecut ve years the da ry ndustry w  probab y be f n shed. Th s
s the wor d market operat ng and we are just another p ayer.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

see prev ous

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price ca culation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating f om the base milk price
calculation for strategic or commercial reasons?

not aware of t

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

The bus ness s se ng da ry products to the wor d and f the wor d wants them then they nvest n manufactur ng those products. If 
qua ty and pr ce are r ght they can se  the stuff but f some one e se s better and or cheaper you go under. S mp e rea y. DIRA s 
just another hand cap that the company has to contend w th.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

see above

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

That s what the RMA was brought n to do

Q17 Are the e other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

The RMA shou d do everyth ng

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

OK
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

no def n te y not. Where e se do the overseas compet tors get he p to underm ne the oca s. Perhaps we the A  B acks shou d p ay 
the wor d cup w th a p ayer ess than the other teams.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved f
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

You can ca cu ate a  you ke but n the end on y the wor d market s the f na  setter of the pr ce that can be pa d

Q21 Do you consider that the base milk price should be set by an independent body (e.g.  the Commerce
Commission)? If so, please provide supporting information.

I dont th nk that that wou d he p at a

Q22 Do you agree with our preliminary analysis of the DIRA's imp ct on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and nformation/evidence in support of your views.

Not that I am aware of.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

see prev ous comments

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

as above

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

It s we  past t me t f n shed
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

t shou d have been f n shed some years ago.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

no

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

too h gh

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

As a Fonterra supp er t s mandatory tax on my bus ness

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

no comment

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

see prev ous comments

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide suffici nt detail when describing any alternative options as well as reasons for considering these.

The p esent s ok but t w  a ways be content ous and n the end the customer sets the pr ce. Pred ct ons are se dom correct.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

NA
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Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

The market a one s the setter of pr ce

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

ts ok

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller p ocessors that
you think should be considered? Please provide sufficient detail when describing any a ternative options as well
as reasons for considering these.

Its work ng I be eve

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

NA

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency  co t effectiveness and timeliness of regulatory processes?

NA

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

I be eve the present system s ok

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the D RA?

see prev ous

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

NA
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Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

NA

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

NA

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry p ovisions?
Please provide your reasons and information/evidence in support of your views.

NA

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

NZ has benef ted for a ong t me from a strong da ry ndustry and I have been ucky to been part of t a so. There are a ot of 
headw nds to the ndustry. Very few oca s want to work n the country. Less want to have d rty hands. Then a so cows need to be 
m ked 7 days a week wh ch s ant soc a . Present y most of our pork omes from Canada and we are mport ng a so vegetab es 
from Ch na. If Fonterra goes down many n the h s country w  be ove joyed and I be eve we w  have a  got we deserved. On y 
then w  some rea ze how ucky they were.

Q47 Please enter your contact details. These wi l be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

The or g na  rat ona /terms has a ready been mod f ed for po t ca  exped ency. The c ent DIRA regu at ons advantage overseas 
compet tors to the determent of NZ farmers

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No one was ever revente  f om eav ng fontera or chang ng and use. Da ry farm ng has a ways been the most prof tab e trad t ona  
and use.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes but h s on y means t s perform ng, Why use the term "dom nant" when ts actua y the most des rab e cho ce and s a 
cooperat ve. Can we not chose to work together for our co ect ve benef t.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, been forced to supp y your compet tors w th raw m k by regu at on s mora y quest onab e
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

No. Se f congratu at on just f cat on reason ng of the effect veness of DIRA. The ndustry wou d of responded to market s gna s as 
fast as requ red. DIRA d d not form Fonterra. DIRA was the ru es mposed to a ow the da ryfarmers of NZ to form one co opperat ve 
n recogn t on that we wou d a  benef t from work ng together. The r are a ways egot st ca  nd v dua s that th nk they know better and 
wou d rather anyone e se than be  a sheep. A  of the new manufactu es on y pay enough to appear to match Fonterra. Tatua s an 
except on and c osed shop ,they are not requ red to take on new sup y

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

yes

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonte ra’s base milk price calculation and
Comme ce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Page 5: Chapter 3: The effects of the DIRA and other factors on industry perfo mance (2)

Page 6: Chapter 3: The effects of the DIRA and the other factors on industry performance (3)

Page 7: Chapter 3: The effects of the DIRA and other factors on industry performance (4)

2 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

yes

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No,

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views

Yes

Q19 Do you consider that large dairy processors should co tinue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please pr vide detailed comment in support of your views.

No. Why s t even des rab e to encourage overseas nvestment and assoc ated dra n of oca  return

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider t at the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

no

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes, Why not et Goodman F e der s nk or sw m on the r own mer ts. Why not just requ re a bas c m k of domest c supp y be t ed to 
the raw m k pr ce by regu at on thus protect ng consumers
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

4.2.2

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficien  detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 2.1: 2001 structural reform to enable the
industry to drive strategic change
,

Section 3.1: Has the DIRA been effe tive at managing
Fonterra’s dominance in the market for farmers’ milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3 4: Does the DIRA impact on the industry’s
environmental performance?
,

Sec ion 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

DIRA ay have had ts p ace or g na y but not any onger NO LONGER VALID

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question
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Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes t has but s now DETRIMENTAL to Fonterra as they are os ng the conf dence of NZ farmers who see prof ts from the ndustry 
go ng off shore . ma n y Ch na

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

NO there s no onger a dom nat on of Fonterra They are strugg ng because of bad management of past CEO an  Cha rman and 
now huge debt Many farmers opt ng to get out

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

There s a huge cost w th free entry wh ch n many cases requ res m k p ckup from unexceptab e d tances  w th convers ons done 
at w   The requ rement for Fonterra to supp y m k to off shore compet tors eaves nz far ers and Fonterra strugg ng to surv ve

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

NO . I don't be eve so CAnnot th nk of any reason for Fonterra to comp y

Q8 Are there any other regulatory tools that, in your pinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, pl ase provide examples and supporting
information/evidence.

There s on y a sma  marg n of dom nance now and farmer conf dence s weaken ng by the day

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

NO  DIRA s no onger re evant It wa ever ntended to progress  n other ways

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

NO It may be encourag ng OFF SHORE Compan es but NZ farmers w  ose contro  eventua y because overseas corporates w  
gradua y take contro  w th proceeds mov ng off shore
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Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped thi  question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

I do not be eve DIRA has he ped env ronmenta  performan e . It has encouraged da ry convers on n marg na  areas Therefore the  
breakdown of unsu tab e da ry ng and and po ut on from that and t ansport has been unexceptab e

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

NO DIRA

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Because of DIRA arge da ry onvers ons are be ng a owed n area such as the McKenz e country because Fonterra s ob ged 
wrong y to p ck up the m k

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

No do not agree Th e creat on of da ry farms on often marg na  ands s wrong
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No I do not agree . Fonterra because of poor past management s unsusta nab e and therefore the cont nuat on of raw m k to 
compet tors where prof ts go off shore s a huge oss to the NZ economy

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved f
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

Poss b y but m ted Cou d be of ass stance such as n the case of Goodman F e der prov d ng adjustment

Q21 Do you consider that the base milk price should be set by an independent body (e.g.  the Commerce
Commission)? If so, please provide supporting information.

NO . Everyone s ook ng for free market share Why not the da ry ndustry

Q22 Do you agree with our preliminary analysis of the DIRA's imp ct on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

No . The markets shou d be a owed to sort out the own true va ues

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and nformation/evidence in support of your views.

I be eve markets shou d sort out there own t e va ue  . If they are unab e to do th s then other stronger markets w  take over If 
DIRA cont nues to make Fonterra vu ne ab e NZ farmers w  be taken over by the Ch nese and others

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question
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Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a prefer ed option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped his question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you ha e a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons an  information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question
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Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

DIRA needs to be gone or eg s at on drast ca y change  othe w se the NZ da ry ndustry w  be d ctated to and be n the hands of 
the Ch nese and b g Corporates eav ng NZ da ry farmers d s us oned and the NZ economy ack n g one of t's b ggest f nanc a  
prov ders

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Do you cons der the or g na  po cy rat ona e s st  va d? No

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

On y to a degree.
Many un ntended consequences

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

no

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

yes Hav ng to bu d sta n ess stee  to process a  m k
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

D ra s no onger needed  get r d of t

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

It a co-op for NZ da ry farmers protect on for farmers s through the r shareho d ng. Dont need the DIRA to do th s

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Dont k d your se ves t DRA had noth ng to do w th ndustry growth.

Q11 Do you agree with our preliminary assessmen  of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Prof t s the ma n dr ver for the ndustry

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for s rategic or commercial reasons?

Not Sure

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Shareho der need for prof t

Page 5: Chapter 3: The effects of the DIRA and other factors on industry performance (2)

Page 6: Chapter 3: The effects of the DIRA and the other factors on industry performance (3)

Page 7: Chapter 3: The effects of the DIRA and other factors on industry performance (4)

2 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Has had tt e to do w th t

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes abso ute y

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

None

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should co tinue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No unfa r to Fonterra Shareho ders

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

Be gone w th Regu at ons et the marke  sort that out

Q21 Do you consider tha  the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

no not n a co t y m e

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Let the market sort that out
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for conside ing these.

Fonterra shou d be ab e to dec ne tak ng on new sharho ders

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Fa se th s out comp ete y over a sho t t me per od no more than 5 years

Q29 Do you consider t at the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the righ  threshold to be, and why?

Too h g

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for c nsidering these.

Leave a one or et the market sort t out

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Market forces shou d preva

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No.  The ndustry has moved on.  Many processors that had access to DIRA m k have fa ed to succeed on the r own and are now 
predom nate y fore gn owned.  Access to DIRA has ed and w  cont nue to d ve poo  econom c cho ces nvest ng n NZ m k.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

The document states that DIRA s not there to reduce Fonterra s market share, yet our mon tors, ma n y Commerce Comm ss on, 
ho d the archa c v ew that a contestab e market requ res Fonterra to process ess than 70% of m k ava ab e.  Th s gnores the huge 
nvestments of cap ta  needed, the secur ty of be ng a member of a co-operat ve and part c pat on n the fu  va ue cha n.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

I doubt that Fo ter  s us ng ts dom nance to create barr ers and s n fact pena sed by the regu at on to accept a  m k,  The huge 
cost to se  up a actory s n tse f a huge cap ta  hurd e.  I my v ew there s no barr er for a we  cap ta sed compet tor sett ng up n 
New Zea and
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

The rev ew pane  needs to c ear y d st ngu sh between "dom nant", as n over bear ng vs market share.  

I am aware of some prev ous behav our of Fonterra that was determ ned to be contrary to the DIRA eg s at on.  Regard ess, be ng a 
co-operat ve requ res members to ho d cap ta  n proport on to supp y.  Therefore there s a rea  r sk of members eav ng and tak ng 
the r m k. 

The r cap ta  ho d ng s not redeemed by Fonterra (Trad ng Amongst Farmers [TAF) but eaves stranded Sta n ess Stee  (S/S).  It s 
n Fonterra's best nterest to reta n m k supp y.  It s a so n the best nterest of NZ Inc. that a  S/S s fu y ut sed.  

We have reached a po nt where there s un ke y to be much more m k ava ab e n NZ.  If upstart compan es ns a  capac ty that s 
not fu y ut sed and Fonterra has to supp y DIRA m k (strand ng ts capac ty) NZ Inc. suffers.  H story has shown  the meat 
ndustry, on y strong co-operat ve are ab e to ret re p ant.  Why shou d Fonterra be the party that has to bear the cost of stranded 
capac ty created by under cap ta zed newcomers.
 It s not up to Government to regu ate the market.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes:
Need to co ect a  new m k w th n ts ex st ng supp y zones, where newcome s are ab e to cherry p ck
M k supp ed to others nsu ates them from some of the ma n costs of ho d ng t er capac ty, transport management and ho d ng 
excess capac ty when supp y s not requ red by upstarts.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

I don't be eve that DIRA s effect ve at a .

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

That a  Compan es are requ red to dec are the r true m k pr ce n an open and transparent way as s requ red of Fonterra.  
Compet tors seem to s mp y copy Fonterra's m k pr ce and then d scount/bonus's that m k mak ng t d ff cu t to compare true payout.

Q9 Are there other fac ors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

There s a d s nct d fference supp y ng a compet tor where you on y have an nterest n the M k Pr ce and be ng a member of the 
Co-operat ve a d part c pat ng n the fu  supp y cha n.
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Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

The d scuss on document s not that c ear on growth w th many constra nts com ng nto p ay govern ng cow number and and 
ava ab ty.  The current sh ft from Beef & Lamb shows that some expans on s poss b e prov ded env ronmenta  cond t ons can be 
met. However there s a so eakage from da ry ng to Beef and hort cu ture as some farmer f nd t ncreas ng y d ff cu t to meet 
ndustry and env ronmenta  standards, eg, n trogen each ng. 

And what const tutes ndustry growth, more M kso ds?  Most new M kso ds are dest ned to be turned nto commod ty products ke 
WMP, SMP, AMF and Butter.  

Is ndustry growth sh ft ng M kso ds nto h gher va ue products?  Everyone c a ms to be mak ng Infant formu a o  Aged Care 
products.  Fonterra has the potent a  capab ty to more product than a  ts compet tors and yet the nvestment s n t forth com ng.  
And there n es the rub, h gh va ue products ncur h gh product on costs and wh e the head ne pr ce s huge, th  prof t s genera y 
poor n re at on to nvestments requ red.
Fonterra has a huge market n Ind a for sma  serve sachet m k powder.  Th s s packaged overseas eca se the cost w th n NZ 
proh b t oca  manufacture.
Does the product on of spec a ty products ke, Pharmaceut ca  grade Lactose const tute rea  va e add and ndustry growth? 
Fonterra product on s about 300t n a wor d market of about 600t.  In an ndustry that processes 1.5Bkg M kso ds and an add t ona  
0.9B kg Lactose and M nera s (2.4B kg of tota  m k so ds). 300t s bare y 0.013% of th s and s ght y more n revenue terms.  And to 
produce any more wou d saturate the market and deva ue the product.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry equirements?

No.  M k supp y s a ong term process w th cows needed to be ma ed n the current season and m k pr ce for next year.  Ne ther 
Fonterra or any ana yst has successfu y and cons stent y pred cted future m k pr ces.  
Commentators make rea y naïve comments suggest ng hat farmers can s gn f cant y change m k compos t on (Fat & Prote n 
rat os)and vo umes.  Wh e vo umes can be nf uenced through extra feed or cu ng cows, these n season changes are very 
temporary.  W th the NZ ndustry far more re ant on the grass curve changes n m k supp ed s more dependant on weather than 
m k pr ce.
The document states that Fonterra current y pays a prem um for Prote n and a d scount for Fat.  Th s has changed n the ast 2 
seasons and Fat s at a prem um to Prote n.

A though a debate w th respect to the M k Pr ce Manua , I strong y object to Fonterra's M kso ds mode , espec a y when 25-28% of 
raw revenue s der ved from Lactose.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

The ong term secur ty of m k supp y s more dependant on farmer breed ng cho ces, feed management and purchased nputs.  
Investment n nfrastructure such as the s ze of Farm Da r es feed ng systems (feed pads, n-shed feed ng, pasture management 
and env ronmenta  constra nts).
Cap ta  constra nts (buy ng shares) may retra n product on and supp y to Fonterra.  
Government and the nvestment commun ty be eve that through trad ng shares (a be t nd rect y through TAF) we have transparency
to the market va ue of Fonterra. A though a member I f nd t perp ex ng as to why the nvestment commun ty w ped $2.05 off the 
share pr ce. (11/1/2018 = $6.60 and 12/10/2018 = 4.55) The reported oss of $400m represents $0.27c a share.  Iron ca y, on an 
d v dend y e d method wou d suggest a transparent pr ce of $1.70.
C ear y nvestment too s frequent y used do not work we  for Fonterra.  For a member the share pr ce s on y of a concern when 
ncreas ng or decreas ng supp y, otherw se t becomes an equ ty entry on the ba ance sheet, not cash.
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

To be qu te honest I be eve the M k Pr ce Manua  and the M k Pr ce Statements s a crock.  
To the extent that t or g na y proposed to d scover the M k Pr ce that a competent compet tor cou d pay for m k, t has become 
Fonterra's externa  and nterna  M k Pr ce from wh ch Fonterra's Va ue Add s der ved.  
The use of hypothet ca  costs to actua  Fonterra costs and the add t on of off GDT sa es essent a y makes t a proxy P&L for 
Fonterra commod ty bus ness.  
To the extent that Fonterra and commentators suggest that m k can be moved to va ue add, n rea ty on y short term marg ns can 
be taken.  Markets qu ck y reba ance recogn s ng m k va ue.
We have seen a dramat c r se and fa  n Fat va ues.  Some n part has been due to poor EU po cy for ntervent o  stocks an  now 
that t has reduced we see SMP return ng to unconstra ned pr c ng.
A rea  bugbear has been the treatment of Lactose as an ngred ent.  Wh e c ear y dent f ed as a cost, t s p aced abo e gross 
revenue.  It s not c ear as to why t s not treaded n the same manner as, say sa t for butter.  
And wh e the manua  uses GDT (or other market) to va ue Lactose, most s der ved from NZ m k poo s used to produce Cheese or 
Case n.  Its transfer va ue and ngred ent cost shou d be much ess than mported Lactose cost used n the manua .  Lactose cost 
has ranged from $0.22 & $0.42 c/kg MS n an env ronment where Tota  other costs have stayed n a t g t range of $1.71 & $1.91. 
There w  a ways be an ncent ve to max m se the transfer pr ce between Fonterra and a DIRA s pp ed compet tor.  Th s s counter 
ncent ve when t becomes the transfer cost for Va ue Add act v t es and d v dend.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy  what is? Please provide detailed
comment in support of your views.

I do not be eve that DIRA dr ve Fonterra nvestment or strategy othe  than hav g to ho d capac ty for new DIRA supp y that t s 
compe ed to co ect.  
There has been a sh ft n po cy where Fonterra has nvested just enough to meet ant c pated supp y.  
Severa  years ago, Fonterra was caught short when a seaso a  f ush overwhe med nsta ed capac ty.  The 5mL butterm k st nk and 
env ronmenta  mpact prompted nsta at on of excess capac ty.  Wh e touted as needed to a ow "opt ona ty" and chas ng more 
prof tab e product m xes, I be eve t s an nsurance aga st seasona  f uctuat ons.
It s no onger c ear n the MP Manua  as to how vo untary xcess capac ty shou d be treated n overhead costs.

Q15 Do you agree with our prelimi ary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

No.  W th or w thout DIRA Fonterra wou d need accept new m k from ex st ng supp ers from ex st ng farms that meets ts terms of 
supp y.  Th s may be through seasona  var at ons, changes n feed ng po c es and some convers on and.
However new s pp y from new convers ons are a funct on of new econom c nvestments and RMA resource consents a ow ng an 
act v ty to occur   DIRA does not dr ve th s nvestment or to wh ch processor that m k s sent,  However Fonterra has the unenv ab e 
pos t o   that t must accept th s new supp y shou d another processor be unab e to and the new supp y ex sts w th n an ex st ng 
Fon erra catchment.
Fonter  shou d be free to exc ude acceptance of new supp y where t does not meet the m n mum standards that ex st n Fonterra's 
terms of supp y.
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Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes.  DIRA wou d be over stepp ng the mark n eg s at ng env ronmenta  outcomes.  These are the respons b ty of Reg ona  
Counc s and genera  RMA aw and po c es. 
Wh e I be eve that DIRA shou d be d sestab shed comp ete y, t shou d not be used to pursue other purposes, such as 
env ronmenta  standards.

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views

Not rea y.  DIRA needs to be d sestab shed.  Government wou d not ask a Hote er to dec are t pr es (a though d scoverab e) cost 
structures and then force them to m grate customers to the compet tor. 
Shou d a compet tor w sh to estab sh capac ty n New Zea and It shou d do so on the mer ts f ts own bus ness mode .  If the r 
va ue propos t on s sound then supp y wou d free y move to that processor.  
We can specu ate how Fonterra m ght react to oss of m k supp y and wo d need to use the same too s as the compet tor try ng to 
attract that m k.
It shou d be the Commerce Comm ss on that oversees ant -compet t e behav our not DIRA.
As commented ear er the meet ndustry has had many n che ma facturers who, over t me over pa d for supp y and destroyed 
cap ta .  Even when they were successfu  the burden of reduced supp y, eg. fewer sheep, usua y fe  on arger co-operat ve 
compan es who needed to ret re the r p ants, a cap ta  pena ty exacerbated by excess capac ty he d by sma  processors.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No.  Large Da ry Processors shou d ho  and ma nta n the r own m k supp y base.  The r sk of seasona  f uctuat ons need to mpact 
Fonterra and any DIRA supp ed compet to  equa y and th s w  on y occur when they ma nta n the r own supp er base.
Wh e d scussed further n 3.7 Fonterra has an unba anced r sk n supp y ng purchased regu ated m k:
1. It must ma nta n tanker, staff, est ng and roster ng capac ty to wh ch t der ves tt e benef t
2. R sk of farm contam nated m k hyg ene or nh b tory substances, rests w th Fonterra and the compet tor s nsu ated from th s.
3. The compet tor s ab e to subscr be m k t ght y matched to ts demand base.  There s no need to ho d supp y n excess to ts 
needs to nsure aga nst seas na  or weather based f uctuat ons.
Shou d the reg at d compet tor requ re a sma  supp y of m k then a mutua y determ ned m k pr ce shou d preva , not a regu ated 
standard transfe  pr ce.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No.  The or g na  ca cu at on was fraught w th Fonterra's assumpt ons of ndustry cost and what a compet tor m ght ook ke, e ther n 
sca e or capab ty,
The second terat on based on GDT pr ces and ndustry costs mproved some aspects of the mode .  Fonterra successfu y 
ntroduced the M k Pr ce Manua  and the prom ses of transparency that that wou d be prov de.  If one were to accept that then the 
revenue pr ces wou d be more accurate but costs wou d be overstated because the sma er compet tor processor shou d be ess 
eff c ent than Fonterra due to sca e and eff c enc es.  The transfer pr ce wou d be too ow and prof t wou d be eft on the tab e f r the 
compet tor buy ng regu ated m k.
The current manua  a ows for off GDT sa es to be nc uded n the ca cu at on thus ncreas ng the transfer pr ce.  I  fact so m ch of 
the data s Fonterra, t has a so become the Fonterra Farm Gate Pr ce.
We then get the anoma ous s tuat on where Fonterra's opt ona  va ue add products, ke cheese and case , der ved ss ncome 
than commod ty m k. 
The pr nc p es of the M k Pr ce Manua  seem s mp e but when fu y mp emented us ng GDT and off GDT pr ces, Fonterra costs and 
cap ta  nvestment assumpt ons, that shou d exc ude po cy effects (such as over capac ty for opt ona t ) or FOREX der vat ves etc. 
t becomes too comp ex and r d cu ous for overs ght by the Commerce Comm ss on r even F nter a s M k Pr ce Pane .
For the sma  poo  of m k st  ava ab e to regu ated compet tors the need for the M k Pr ce Man a  a d M k Pr ce Statement to over 
see the transfer pr ce adds tt e va ue.
The transfer pr ce needs to be negot ated between w ng se er and w ng buyer   The soo e  DIRA constra nts are removed the 
sooner fa r free market behav our can beg n.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

As per my prev ous comments, I do not be eve that there shou d be any regu ated m k supp y and the need for overs ght s 
ext ngu shed.  
The sooner a  processors secure the r own supp y the soo er th  overs ght can be removed.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

No.  In the 18 years of the Goodman F e der DIRA re at onsh p, GF has not shown any nd cat on that t wants to or s prepar ng to 
estab sh ts own m k supp er base  tanker f eet and support ng structures.
It has been n the r te est not to have to dea  w th seasona  supp y, w nter m k and poss b e farm contam nat on of m k.  Nor do 
they have to  prod ce butt r, cheese or other non fresh da ry commod ty so d under ts brand.  The same as Foodstuffs or 
Progress ve E erp ses rebrand ng Fonterra product under the own brands.
The domest c p ce of m k s strong y nf uenced by export m k pr ces.
It s n the nterest of Fonterra to support New Zea and m k pr ces and nsu ate our pub c from the vagranc es and f uctuat ons of 
export pr ces.  There s huge resentment when NZ pub c has to pay the same pr ce as export customers.  
It shou  be noted that many stud es conf rm that rough y one th rd of the domest c product pr ces are returned to the producer 
(farmer), one th rd to the producer (GF or Fonterra) and one th rd to the reta er.  For domest c pr ces to rema n stab e as nd cated n
the report, Fonterra has had to smooth out huge f uctuat ons n export pr ces.

Page 10: Chapter 3: The effects of the DIRA and other factors on industry performance (7)

6 / 12

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

At 250m L tres GF requ res about 25 tanker oads of m k per day.  Assum ng average oad ng of 3 tr ps per sh ft and 2 sh fts per 
day, a m n mum of 4 tankers and 1 reserve are requ red to create a f eet capab e serv c ng the r needs. No free y ava ab e data on 
GF requ rements for butter cheese and non fresh products are ava ab e.  Never the ess t s un ke y that t wou d be eff c ent for GF 
to commence manufacture and thus the NZ consumer s dependant of GF and Fonterra p ay ng n ce y.
As an nterest ng sub-note.  GF now market a range of Permeate free fresh m k products, open y cha eng ng Fonterra standard sed 
product.  To do th s GF s se ng m k at ndustry average prote n content of about 3.70% 10% h gher than Fonterra product at 3.4%.  
Th s s n theory a 10% pr ce g veaway of M kso ds.  That GF cont nues to do th s, rather than nsta  capac ty to extrac  m k 
permeate from other m k to standard se ts own product shows that there s substant a  prof t st  to be made at cur ent t ansfer 
pr ces.
It shou d a so be noted that other processors, such as Lew s Creamery, have been ab e to carve out the r own m  mark t and 
extract a pr ce prem um.  Th s eve  of serv ce s not susta nab e n a budget commod ty market dom nated by Own B ands.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I be eve that DIRA has run ts course.  There s a sma  ndustry nvo ved n ensur ng that t endures be t staff at Fonterra tse f, 
ndustry compet tors (a d m n sh ng membersh p as they are weaned off DIRA m k) a d government staff.
After 18 years t s un ke y that the dr vers that created DIRA cont nue to be a e eva t.
I be eve DIRA need to be d sestab shed.
I favour opt on 2 and repea  DIRA.
W th DIRA repea ed Fonterra becomes free to mp ement opt on 3 w th ut regu atory superv s on.
MPI can through ts NZCP1 ensure that a  farm da r es mo e to a un versa  ndustry standard and does not depend on DIRA.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

N/A.  I am a f rm be ever n the concept of a m mber co-operat ve.  The va ue of my shareho d ng s not a major cons derat on as I 
am not an act ve trader.
I do not be eve that the nvestme t commun y tru y va ues or understand Fonterra Co-operat ve share or the secur ty of know ng 
that the company has my (member & shareho der) nterests at heart.  That I can e ect or remove d rectors and have a true say n the
behav our and dest ny on my company.  

Shou d my m k go to a t e vestor processor I can never be sure that my m k w  be co ected, that the max mum va ue of my m k 
s returned to me, e ther as m k pr ce or d v dend.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I be eve opt on 2: Repea  DIRA s the most eff c ent and effect ve mechan sm.  There have been a sma  number of except ons, 
Fonterra s genera y a respons b e corporate c t zen.  
The r sk of poor behav our w  s gn f cant y restr ct Fonterra member's r ght to farm.  As a member I wou d protest any behav our that
jeopard zes my r ght to farm.  
Hav ng sa d that, Fonterra has to just fy to me why I want to be a member and ho d shares n the fu  va ue cha n rather than supp y 
a company for the m k pr ce on y.
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Opt on 2: Repea  the act n tota .

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

F rst y def ne Large Da ry Processor?  
A typ ca  entry eve  dryer s about 8 ton/hr or 400m L/yr.  Therefore a manufacturer ke GF at 250mL/yr, wh e s gn f a t, s a sma  
processor.
It seems to me to be very neff c ent to prov de regu ated m k to processors ut s ng ess than 50mL/yr (250kL peak day 
equ va ents).  
At th s eve  and be ow, a negot ated, w ng se er/w ng buyer shou d be the mechan sm shou d suff ce
If compet tors requ re a essor amount that needs to be from own supp y or negot ated w th Fon erra  or any other processor, eg. 
Open Country Da r es.

Q29 Do you consider that the proposed 30 million litres threshold is oo high or too low? If so, what would you
consider the right threshold to be, and why?

30mL approx mates to 150kL/ peak day equ va ence. Therefore m k supp ed to these processors, based on the grass m k curve, 
equates to 200 Peak Day Equ va ence and rough y 305 product n days.

It a so equates to 21,000 kg WMP, 2.5 hours for an entry eve  dryer.  Thus 30mL w  exc ude s mp e powder product on and requ re 
the processor to cons der much h gher va ue products
Th s s a eve  of m k co ect on that can just fy run ng 2 3m ta kers at peak and therefore own m k supp y.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

None.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

30mL equate to 2.67m kg MS or rough y $16m n m k va ue.  How much t me w  the regu atory author ty spend n regu at ng 
breaches an  how much benef t w  be app ed?

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

A s mp e arrangement between w ng se er and w ng buyer.  Impos ng a regu ated pr ce w  nev tab y cause prob ems, espec a y 
n a econom c env ronment where m k va ue f uctuates cons derab y.
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Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

The current m k pr ce s denom nated by M kso ds kg.  Trad t ona y n other markets t cou d be denom nated by Fat or Vo ume.
These are no onger used n a manufactur ng env ronments due to s gn f cant b ases created by the un t of measurement.  
Pr or to 1980 NZ used Fat on y and genera y m grated to M kso ds n 1981 (an arb trary un t encapsu at ng Fat & Prote n)  
At that t me Lactose was cons dered a ow va ue by-product or even a waste product.  It served a marg na  ro e n m k powder 
manufacture espec a y as on y the Fat :Prote n rat o cou d be adjusted. Many powder spec f cat ons where needed to accommodate 
the var ab e rat o of Lactose to M kso ds as a season progressed.
After 1996, the manufactur ng OCDEX ru es were changed and Lactose cou d be added to m k a ow ng the Lactose to M kso ds 
rat o to be f xed and reduced the number of manufactur ng spec f cat ons and mak ng cons stent product a  year ro nd.
The treatment of Lactose n the Fonterra M k Pr ce Manua  suggests that t has a s gn f cant ro e n va ue creat o .  O y Sy a t 
nc udes a farmgate payment for Lactose.
The An ma  Eva uat on Mode  run by Da ryNZ nterprets the Farmgate m k pr ce tera y and gnores Lactose va e needed n 
manufacture but heav y pena ses t the eva uat on ead ng to NZ bread ng Lactose out of M kso ds supp y even though t s act ve y 
needed n manufacture.
I wou d ke to see the M k Pr ce Manua  and M k Pr ce Statement abo shed, shou d t need to be reta ed the va uat on mechan sm 
needs to separate out Fat, Prote n and Lactose & M nera s.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

The current s tuat on where the DIRA base m k pr ce s effect ve y Fonter a base payout.  S mp y a new compet tor has to be more 
eff c ent than Fonterra or produce a h gher va ue product to extract va ue from DIRA m k.

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

In my v ew the amount of m k nvo ved n DIRA supp y s so ma  that regu atory overs ght s an extravagance.  There wou d need 
to be 5 new compet tors (@ 50mL) and GF (@250mL) just to get 0.5bL annua y.  At $6.00 kg MS th s equates to $267m.  How much
effort wou d need to be exerted by the regu a or, how accurate wou d the r est mates be and how much wou d the base pr ce 
change?

Q36 Do have a preferred option fo  the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

W ng se er/w ng buyer a d norma  commerc a  cond t ons.  
Aga n, f DIRA s repea ed han th s becomes an academ c query.
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Sma er processors, and n part cu ar GF shou d be encouraged to secure the r own m k supp y.
The current arrangement nsu ates compet tors from seasona  peak f ows, w nter m k supp y ssues, tanker f eets and dr ver 
roster ng.  Qua ty mon tor ng s prov ded by Fonterra and nsu ates compet tors from potent a y on farm contam nated m k. Fresh 
m k sa es has potent a y the h ghest prof t marg n of any m k use fo owed by product made from fresh m k (eg, yogurts, da ry 
desserts and ce creams).  
By des gn GF gets access to the NZ markets for those products and potent a y cou d take farmer supp y d rect y from Fonterra   
However the conven ence of DIRA m k removes any ncent ve to secure the r own supp y
Other successfu  sma  began as s ng e farmer enterpr ses and may have expanded by obta n ng supp y from nearby farms

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information i  possible

For us tt e opportun t es,  However supp ers c ose to these p ants cou d command a pr ce prem um above DIRA base because 
these spec a ty processors have h gher marg ns than Fonterra produc ng commod ty products

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Why shou d there be any regu atory behav our at a .  Brands, ke Lew s M k nd App eby Farms have estab shed them se ves and 
shou d they need to expand they wou d need spec a ty supp y (A2 Je sey type m ks) wh ch wou d create supp y ssues for Fonterra.
Further, why s Fonterra the on y company requ red to supp y DIRA m k.  OCD and West and Da ry or even Tatua have the potent a
to supp y m k to sma er processors.

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Compet tors secure the r own supp y   T ey must have the bus ness case to commence the r act v ty and resources to secure the r 
own m k.
W th many externa  pressures to ho d or even reduce m k supp y n NZ, there has to be a good bus ness case for more or new 
sta n ess stee  espec a y f t s mak ng standard commod ty products.
Good regu atory contro  co d c ns der the benef ts of not a ow ng new capac ty.
It s seduct ve to a ow vers as nvestment n New Zea and espec a y when NZ estab shed compan es have fa en short n 
cap ta sat on (Syn a t).  O erseas cap ta  a so means prof ts be ng exported a ong w th products.
If the regu ator rea y wants to mon tor, t must a so fo ow the mony and ensure that the transfer pr ce from NZ to the overseas c ent 
s at the co rect market pr ce and ensur ng that prof ts are taxed n NZ.
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

The current measure s a crude nstrument and fa s for many reasons.
There are areas n NZ where Fonterra s the on y processor present and therefore w  have 100% of supp y.  And converse y an 
area ke West and s serv ced predom nate y by West and M k and therefore Fonterra w  have near 0% penetrat on.
A measure shou d be taken on y where farms are n areas that are/can be serv ced by 2 or more compan es. 
Fonterra has been ab e to attract a fa r share of new m k and some eakage of o d m k.  Th s nd cates that members want to be part
of the co-operat ve and conf rm th s w th acqu r ng shares.  Th s nf uence nd cates that compar ng Fonterra, the co-ope at ve w th 
Compet tor the company s f awed and there cannot be a measure on Dom nance when n fact t s oya ty.  
Shou d we eg s ate that peop e not fo ow the A  B acks and not be happy unt  30% support other teams?

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

DIRA shou d be repea ed ASAP.  DIRA s a d stract on to Fonterra and ts members.  If ru es a e to be mposed on Fonterra, such 
as env ronmenta  standards, then they shou d be app ed to a  other compan es as we .  Notw thstand ng Fonterra and other 
Industry bod es are work ng c ose y to ensure that our farm ng pract ces are gett ng better.  
We shou d not mudd e RMA and env ronmenta  ssues w th ru es around compet t o .

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

I am a oya  Fonterra supporter, even though I have ssues around m k pr c ng.  There s tt e that DIRA and government regu at on 
s go ng to mpact me as a Fonterra member un ess t mposes r d cu o s ru es and cont nue d stract us from bus ness as usua .

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

WE have had 18 years of good regu atory ove s ght and yet we cont nue to procrast nate t be ng repea ed.  W  another 2, 5 or 15 
years make any effect ve change that ha  not a ready been accomp shed or be mater a y d fferent to what we have done.
It s t me for DIRA to be repea ed

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

That Fonterra supp es DIRA m k to any compet tor who current y has a r ght.  That no further DIRA m k be made ava ab e.  That 
Fonterra s ab e o ac ept and or reject supp y under ts own commerc a  terms of supp y.
The RMA and Com erce Comm ss on s adequate overs ght and DIRA s repea ed.
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Regu atory ntervent on s not the un versa  panacea to dr ve behav our or support bad bus ness pract ce.  
The use of regu at on, subs d es and ru es to dr ve econom c act v ty means that someone (e se) s pay ng.  Bus ness needs to be 
dr ven by strong (rea ) econom c ncent ves.
The supp y f DIRA m k effect ve y asks Fonterra to subs d ze potent a  compet tor n ts markets of manufactur ng strength.  
To suggest that fore gn cap ta  w  a ways open doors to new markets may have some mer t but may a so c ose that market to a 
strong manufacturer.
New Zea and s never ke y to see a strong car manufactur ng ndustry or a fabr cat on ndustry for e ectron c ch ps.  Shou d In e  be 
compe ed to subs d ze a fabr cat on p ant n NZ? 
P ease cons der the mpact of subs d z ng through DIRA m k uneconom c sta n ess stee  (p ants) and who w  need to meet he 
costs of ret r ng that p ant, espec a y f the ava ab ty of m k dec nes n NZ.  We do not need Government aw r v g poo  econom c 
so ut ons.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No t was never va d. Why s the government nterfer ng n the open market. No o he  ndustry has th s put on them. The worst s 
that we have to g ve th s to overseas owned factor es, so much to protect ng NZ bu snesses

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

The Farmers are overa  under so much stress, check t e su de rate. DIRA s add ng to t

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No. It just gave othe  compa es an advantage and made t harder for Fonterra farmers. It was never needed, Fonterra a ways 
m nded the r own bus ness and DIRA made them respons b e for other compan es, how fa r s th s? It a so made t poss b e that 
fore gn compa es t ok away from NZ farmers.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No, a  factor es have the r own market. A  Farmers are strugg ng, who ever they supp y.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, t makes them g v ng our m k to other factor es, wh ch s a b g ssue n p ann ng and takes away money from Fonterra farmers 
and th s d ctated by the government appa ng.

#43
COMPLETECOMPLETE

Collector:      Web L nk 1  (Web L nk)
Started:        Tuesday, January 22, 2019 6:57:39 PM

 Last Modified:        Tuesday, January 22, 2019 9:17:21 PM
 Time Spent:   02:19:41

 IP Address:   

Page 1

Page 2: Chapter 2: Performance of the dairy industry

Page 3: Chapter 2: Performance of the dairy industry (2)

Page 4: Chapter 3: The effects of the DIRA and the other factors on industry performance (1)

1 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

What effect veness? To take from a b g bus ness to he p a sma  bus ness? If th s wou d be done n a  bus ness sect on the outcry 
wou d be enormous, so why s th s done to Fonterra, a Farmer owned co op?

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

There shou d be regu atory too s n a  bus ness sectors or none. So stop s ng ng out one ndustry. App y t to a  or none. Ther  s 
dom nance n many ndustr es, funny that just Fonterra and the d ary ndustry s targeted.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Just get r te of t s not fa r

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

I d d over grow. Many factor es popped up tak ng farmers, who cou d not rea y afford to go farm ng, buy ng cheap farms not su tab e 
for da ry ng. A ot went under, 2 I know of k ed themse ves. So yes th  ndustry d d grow through DIRA, but not n a good way. Now 
we have too many factor es, to many farmers and we are not any more susta nab e. So good job DIRA

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No, we are se ng at the wor d market and Fonterra has to work t as anybody e se. So f Fonterra wou d be ab e to do so, so s 
anybody e se

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

We are hav ng a free wor d market, where everybody p ays under the same ru es. W th you putt ng DIRA on one s ng e company, 
you tak ng away the eve  p ay ng f e d and pun sh Fonterra and there farmers, how can th s be fa r.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

The m k pr ce s d ctated by the wor d market and nterfer ng w th th s s wrong and pure aroganz
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Fonterra made a ot of bad management dec s ons. DIRA s h nder ng the r fu  potent a  and p ann ng. To know that they have to 
g ve m k at any t me to other factor es, makes t d ff cu t. Fonterra s dr ven by do ng the best for there farmers, not a ways 
successfu , but w th the on y company who has DIRA hang ng over the r head, they try hard

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

It has a negat ve mpact on the env ronment. As stated before, w th br ng ng DIRA n, factor es popped up everywhe  Land got 
converted wh ch was never su tab e for Da ry. Now we hav ng to many factor es and Farms, wh ch put a huge stra n on the 
env ronment. So good job

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Off course DIRA s bad enough and how many reg mes do you need, spec a y taken nto ac ount that over the ast 20 years the 
da ry ndustry c eaned up there act anyway n spend ng b ons n mprovements. When we arr ved here 25 years ago our creek was 
green. Now we have trout n t and you can sw m n t.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Reduce use of n trene, we c eaned up our act and may e now t s t me that the urban sector s do ng the same. Go and cheek out 
the government web s te about the state of our r vers  Nea y a  ura  r vers are c ean and sw mmab e, the same you can't say about 
our urban r vers and beaches. Near y a  d rty and not sw mmab e. F gure that, but we da ry farmers are the b g po uters

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

In any ndustry, the start ng p s hard. No other start ng up company s gett ng a hands up ke DIRA and qu te frank y shou dn't. It 
s a hard bus ness and f you can not do t w thout DIRA you s mp y shou d not do t. You d d the damage a ready, so t s about t me 
to stop t and et the ndust y a one. We have enough factor es and farms and any factory who start up now, shou d not do t on 
Fonterra's fa mers back

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No, a  da ry processors became successfu  on Fonterra's back, t s about t me that they stand on there own feet. DIRA s 
D ctatorsh p.

Page 7: Chapter 3: The effects of the DIRA and other factors on industry performance (4)

Page 8: Chapter 3: The effects of the DIRA and other factors on industry performance (5)

Page 9: Chapter 3: The effects of the DIRA and other factors on industry performance (6)

3 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

The m k pr ce s d ctated by the wor d market. Stop nterfer ng. Are you do ng t n other ndustr es? Appa ng

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

Noth ng to do w th anybody. Leave t a one

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic onsumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

No, the wor d market st  d ctates the pr ces here. DIRA had no mpact on th s, da ry products are st  expens ve.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

Take the GST of food

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

W pe DIRA and et everybody have the same opt ons  Stop g v ng advantages to other, often overseas compan es, you are hurt ng 
our farmers.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantita ive information if possible.

We are os ng out, because you are putt ng rocks n front of Fonterra, wh ch g ve other compan es an advantage.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

No more DIRA equa s a fa r even p ay ng f e d for everybody.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

None stop pun sh ng one company, because they are successfu .
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Why do we need one. we have a free market and just because one company s b gger than the others, they shou d not be 
pun shed. Makes no sense and must be un que to NZ. Seems to be just n the Da ry ndustry. Never heard that Carter Ho d ng or 
any other b g company has to g ve to there sma  compet tor.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

0, Aga n NO DIRA

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

NO DIRA

Q31 How well do you think each of the options for access to regulated milk fo  large dairy processors would
perform against the principles of good regulatory practice of promoting ce tainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Are we v ng n a d ctatorsh p, where s our free market

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

NONE access, I stated t before

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

NO DIRA

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Pleas  provide quantitative information if possible.

No DIRA

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

None of your bus ness free market
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

NO DIRA

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

No access

Q38 What costs and benefits would each of the options for access to regulated milk fo  Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

NO DIRA

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

NO DIRA

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you cons der “market dominance” could be measured? For example, are there certain criteria
(other than a market share t reshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Do you want to pu sh an  o e who dom nates the market? It seems ke t s just Fonterra. No ndustry has t, there w  be a ways 
somebody who dom nate the market. Put DIRA on a  and see how far you get, s t even ega ? I am sure coca co a or app e wou d 
be very happy to have DIRA. What a ot of bu .

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Just stop be ng d ctators and get r te of t

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Not at a  NO DIRA

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Cut t

Q46 Do you have any other comments you feel were not captured by the questions in his survey? Please enter
them freely below.

I am appa ed by the d ctatorsh p n NZ. How can t be ega  to s ng e out one company and d tate that they have to g ve m k to a  
other compan es and he p them to get successfu . It s not happen n any other ndustry and no whe e e se n the wor d. Shame on 
you

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.4: Does the DIRA impact on the industry’s
environmen al performance?
,

Section 3 6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Sec ion 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question
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Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fon erra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

It has ach eved th s n the areas that compet tors are prepared to set up (south and ,Canterbury and Wa kato reg on)  F nterra may 
over the who e country be st  the dom nate p ayer but on y because they are prepared to go nto uneconom  areas to co ect m k

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

At a nat ona  eve  t s st  dom nate but not n a  reg ons

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

By a ow ng compet tors to se ect ve y target areas t has ncreased the cost off co ect ng m k from outs de these areas, th s can 
on y be off set by charg ng a transport d fferent a  to farmers who don t have the benef t of compet t on, so e ther Fonterra wears the 
cost and spreads across supp y base (co-operat ve mode ) or a few s ect farmers n remote areas who a ready have cha enges 
mposed because of ocat on

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

The cost to Fonterra can be m t gated by a ta geted evy, but then t s p cked up by the farmers who have no cho ce and can be 
d scr m nated aga nst. Th s one reaso  t e co operat ve mode  works for the who e country, but can be destroyed by ant  co 
operat ve peop e

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA egime and whether it is still needed?

New Zea and po t cs s b g on free trade, but not when t comes to our on back yard, go f gure
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Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Pr ce off da ry w  a ways dr ve growth

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

As ong as Fonterra doesn't have to p ck up m k unt  any new supp er s at the eve  mposed on a  fonterra farmers but 
cons derat on shou d a so be p ace on p b cs perspect ve eg Mackenz e country

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

yes

Q17 A e there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question
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Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No current M k pr ce s very transparent and set by rea  va ues obta ned from an nternat ona  auct o  on core products

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No, Can't be more transparent than current system

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/ev dence in support of your views.

The ab ty to prov de domest c m k has been ava ab e to a  processors, but most of the arger ones are obv ous y mak ng more 
money export ng, wh ch has not been to the benef t of New Zea and nc, pr ce w  d ctate compet t on

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your rea ons and information/evidence in support of your views.

Shou d a  arger processors be requ red to supp y oca  markets w th product, th s wou d be fa rer to the farmer who works hard to 
prov de a qua ty p oduct

Q24 A e there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

There s enough processors n key areas (Wa kato and Canterbury)for anyo e who wou d ke to supp y m k to domest c market to 
have access to

Q29 Do you consider that the proposed 30 million li res threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Ok

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you th nk each of the options for
access to regulated m lk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question
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Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this que tion

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regu atory practice of promoting
certainty and predictability of regulatory outcomes,
transpar ncy  cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Goodman  F e der have made no honest attempt to secure there own supp y and have re ed on the DIRA regu at ons to prov de 
them w th the m k they requ re based on the fact that the consumer w  a ways be top pr or ty for the DIRA regu at on, there are now 
adequate supp y opt ons for them to access m k
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

We are there now w th very we  estab shed m k processors who don't requ re DIRA m k, processors are not go ng to set up n 
areas that are uneconom ca , so  wou d argue that the ma n da ry reg ons have adequate compet t on

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/eviden e in support of your views.

4.5.4 opt on
DIRA has resu t n Fonterra's oss of dom nants n major da y areas
DIRA has proved to be not good for New Zea and nc w th a ot of b gger processors now owned by overseas company's wh ch add 
va ue n those countr es not NZ, we are osss g contro  of our m k to overseas compet t on by g v ng them a he p ng hand at NZ 
farmers cost

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Do whats ght by a  NZ da ry farm ng fam es and commun t es, th s s more about them than m k processors, espec a y the 
overseas ow ed processors
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I th nk that the da ry ndustry s a dynam c one, therefore th s rev ew s t me y.  Some of the rat ona e s st  va d wh e other parts 
are not

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

I th nk that when Fonterra s spoken about t s ofte  as  t s a corporate and the fact that any changes n the dynam c d rect y affect
the 10,000 shareho der farmers, most of whom have substa nt a  debt and n our case are st  pay ng nterest on y

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes to a arge ext nd I agree that there needed to be some sort of regu at on put n p ace

Q5 Do you hink Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Str ct y es on a nat ona  eve .  South Is and s ess so than the North

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes due to the open entry.  There are huge amounts of Fonterra Farmers money hav ng to be used to make and ma nta n sta n ess 
stee  on a "maybe needed"bas s and the rea  potent a  n the future of hav ng to dea  w th stranded assets.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes for Fonterra to have more cho ce as to who they co ect from.  I th nk that there needs to be cr ter a n p ace to a ow th s.  E.g. f 
the farmer does not meet an ma  we fare, env ronmenta  standards regard ng eff uent d scharge, r par an p ant ng etc.  There s 
reputat on r sk here a so.
I a so th nk that Fonterra farmers that eave shou d on y be ab e to have open re entry once.  Aga n there s a cost to those farmers 
that stay w th Fonterra each t me a farmer eaves as to share of costs and the mpact of cap ta  wash ng n and out

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

yes back at ncept on of DIRA

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

yes, however no d fferent to any other ndustry

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

dom nance of the wo arg  supermarkets n NZ on many every day consumer goods

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commis ion monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

no

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

G oba  events and market pr ces to a arger degree
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes def n te y, an un ntended consequence of both goba  markets and to a esser extent DIRA

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

The RMA s not perfect and has many gaps that are ab e to be made use of.  Mon tor ng and prosecut on of offenders s a so 
prob emat c and too expens ve.  Loca  Government f nes need to be ab e to be much much h gher to act as a suff c ent de errent.  
So n answer to the quest on on y f the RMA s strengthened.  Wou d tend not to agree w th us ng DIRA a  an Env ronmenta  too  
eg s at ve y on y n a support ro e

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

On y the ab ty for Fonterra to not have to accept supp y on env ronmenta  grounds

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes as ach eved ts purpose, not needed any onger

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Not f they are fore gn owned and are export ng.  There s a cost here to a  New Zea anders and Fonterra Farmers w th prof ts go ng 
offshore and the compet t on for NZ owned processors n the g oba  market p ace

Q20 Do you consider tha  greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No.  The m k pr ce mode  st  s f t for purpose.  there has been good  and robust gu deance and overs ght from the Comnerce 
Comm ss on over the years and prec dents set.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

Def n te y not.  Th s wou d be far too regu ated and not hea thy for the ndustry.  I do th nk that there needs to be transparency 
throughout the who e ndustry so that farmers and others can compare app es w th app es when mak ng dec s ons
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Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

most y

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

There s an unfa r cost to Fonterra Farmers n on y us ng the the farm gate m k pr ce as t does not ref ect the tota  pr ce of k 
product on and shareho d ng n Fonterra

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

a  prev ou sy g ven

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes
transparency, cost-effectiveness and timeliness of
regulatory processes?

R spondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
consider ng these

I wo d ke to see th s prov s on ceased

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question
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Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

Status quo for Fonterra, more transparency requ red from a  others

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a prefer ed option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Yes a truer pr ce pa d.  e.g. farm gate m k pr ce p us 10-20c
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measu ed? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

I th nk there shou d be severa  measures used.  e.g. numbers of farme s  amount nvested n sta n ess stee  etc

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I th nk that a rev ew per od s a good dea.  I wou d s ggest that 5 years s too ong as the ndustry s so dynam c.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you t ink each of the options for the
DIRA review and expiry provisions would perform
against the p in iples of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

On y to keep n m nd that as  have sa d Fonterra s made up of predom nant y farmer shareho ders that have arge debt and any 
changes to DIRA have a d rect mpact on the r ve hoods

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Anyth ng that attempts to contro  a mopo y corporate s good.   Better s not to have t e monopo y corporate n the f rst p ace.

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

The Fonterra sa ary structure and corporate perform nce   A ow g Fonterra to do as t p eases has resu ted n a nat ona  
embarrasment  not champ on.  
It d ctates the nat ona  m k pr ce pa d to farmers nc ud ng that pa d by the so ca ed compet t on.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No dea

Q5 Do you hink Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Tota y  They comp ete y d ctate what a  farmers payouts w  be,  nc ud ng  that pa d to farmers  supp y ng corporates.  the one 
except o  s Tatua and West and.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Fonterras costs are out of contro  fu stop.  what th s mposes s probab y not more than a drop n the bucket of the mass ve waste of 
our money that s the norm.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

there's a ways a way .

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Get a s ng e market ng da ry  off ce for the who e country.  Sp t fonterra up nto sma er co ops.

Q9 Are there other factors you consider need to be taken into account when considering the effect veness of the
DIRA regime and whether it is still needed?

Fonterra s  an out of contro  corporate pretend ng to be a Co op.  We the shareho ders have very tt e f ence over what happens 
at head off ce.  It has now been proven that Fonterra s a fa ed exper ment.
If you are determ ned to keep t the more regu at on the better.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Does t? There's been no ndustry growth n the Wa kato. Just one "me to " processor who does a s ght y better job of produc ng 
more or ess the same products as Fonterra.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

there's a who e ot more to t than that.  Spend up b g on a farm you've got to supp y as much as you can.  Geared to h gh 
product on you keep go ng.  Long term (5 yea s) maybe.  The ow payout s a ways a b p.  Farmers don't know the facts because 
noone g ves them any.  L es or s ence f om Fonterra so you keep do ng what you were do ng because t a ways comes r ght?

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

Fonterra acts ke an out of contro  corporate.  Its not democrat c and on y cons ders ts shareho ders when t gets rea y bad.  Not a  
shareho de   on y the arge ones.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

they don't m nd dev at ng or dream ng up a new strategy any other t me
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Ego stroked by the avar ce of consu tants, awyers and other fee chargers and percentage takers.
Lack of d rectors bas c commerc a  nous, and on y m nor/ temporary  connect on to the ndustry theyre supposed to be shepherd ng.
Adopt on of any bus ness fad and compar s ons w th other arge corporates shows a ack of sp ne. NZ da ry sn't ke other b g 
bus nesses and needs to be done d fferent y.
Lack of empathy from d rectors for the shareho ders they are supposed to be represent ng.  
Head off ce capture.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Probab y. The env ronmenta  w tchhunt we face s gross y exacerbated by the move nto non da y ng areas.  Was th s move a resu t 
of D ra?

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

no dea

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Someone needs to dea  to the counc s. There are so ut ons to env onment ssues w thout mass ve costs and b ame be ng heaped 
on farmers.  THe ncompetence of farm ng organ sat ons  not com ng up w th anyth ng sens b e s a d sgrace

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Don't know

Q19 Do you consider t at large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Yes

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

It s a r d cu ous s tuat on that there s a formu a at a .  Fonterra just gnores t anyway when t su ts. If t was a rea  co op t wou dn't 
be necessary
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

Much better n theory.  Fonterra s ncapab e of mak ng honest dec s ons.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Domest c m k pr ces are excess ve y h gh .  So no t hasn't worked.  2 se ers sn't competet on , t's a cosy tt e a rangeme t

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views

Get pr ces down.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Fonterra doesn't work.  Thats obv ous .  If you ns st on keep ng t, anyth ng that restr cts the r proven ab ty to do the wrong th ng s 
good.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

We b ow so much money on every mag nab e fo y what d fference  does th s make.  Proper governance of the nuts and bo ts of the 
bus ness wou d see such a arge ncrease n payout the costs of th s wou dn't matter.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory pract ce of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

There's noth ng good bout Fonterra.  Anyth ng restr ct ng them s good.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Preference g ven to new Co ops

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Preferent a  treatment g ven to any new Co op

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative optio s as well as reasons for considering these.

S ng e market ng arm for NZ da ry.  Farmers get pa d what the  product se s for.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative informa ion if possible.

None.  We wou dn't even know.  fonterra s such a stager ng y, neff c ent, f atfooted, unenterpr s ng ,  wastfu  ent ty  100s of m ons 
get ost w thout trace.

Q35 How well do you think each of the options for the
base milk price calculati n would perform against the
principles of good regulatory practice of promoting
certainty and pr dictab lity of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory proces es?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

as above
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

There shou dn't be on y 1 or s t 2 processors n the f rst p ace. sort t out

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

None . as above

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Get r d of the Fonterra monopo y

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

the overa  nf uence on rea  everyday ssues to o w th da ry farm own ng.
Reth nk the who e Fonterra th ng.  Come up w th a rea  so ut on and Fonterra's monopo y s gone t's not such a b g ssue

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please pro ide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

As above

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

The d sp ayed ncompetence of Fonterra and the r nd fference to shareho ders.  THe affect of Fonterra's corporate tt e d ck  
behav our on pub c op n on f rst y on themse ves and by assoc at on farmers.  The  affect of Fonterra's behav ou  o  the pub cs 
att tude to da ry prods and env ronment ssues.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Ema  Address
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3 5: Does the DIRA incentivise inefficient entry
by large processors?
,

Sec ion 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

#51
COMPLETECOMPLETE

Collector:      Web L nk 1  (Web L nk)
Started:        Thursday, January 24, 2019 11:45:21 AM

 Last Modified:        Thursday, January 24, 2019 1:56:06 PM
 Time Spent:   02:10:45

 IP Address:   

Page 1

Page 2: Chapter 2: Performance of the dairy industry

Page 3: Chapter 2: Performance of the dairy industry (2)

1 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fon erra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the nationa  and regional levels?

no

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so  ple se provide supporting
information/evidence.

yes. Fonterra has to pay for add t ona  capac ty to a ow for supp ers who may et rn to Fonterra and they must take them , even f 
the supp er does not meet Fonterra's standard.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

no

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Yes. The free market (not a reg atory too ) w  sort out who s eff c ent enough to surv ve w thout subs d es.

Q9 Are there other facto s you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

probab y not

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Genera y yes. But DIRA has ach eved that now and cont nu ng to st f e Fonterra w th regu at ons w  ead to ndustry overcapac ty 
and neff c ency.
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No. M k supp y vo umes are d ctated ma n y by the weather and the payout. Fonterra cant afford to pay ess to dr ve vo umes down, 
they'  ose supp y f they d d.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

The reason why vo umes drop when the payout goes down s because farmers watch the r cost of product on vs the r xpected 
return.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No. Fonterra knows what m k s worth at any g ven t me and w  pay for t accord ng y

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

I wou d hope that t s been dr ven by expected market trends

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addr ssed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Genera y yes
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. In some areas, Nat ona y, Fonterra s approx 82% of supp y, n some areas be ow that.  We w  soon see cobwebs over 
Fonterra da ry process ng p ants n order to p acate overseas owned compan es. Farmers w  have to take what they are offered by 
corporates and prof ts w  d sappear overseas.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved i
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

no. the m k pr ce reg me s f ne as t s.

Q21 Do you consider that the base milk price should be set by an independent body (e.g  the Commerce
Commission)? If so, please provide supporting information.

no

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should e taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any othe  options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

m n ma . We a ready meet Fonterra str ngent standards.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Put enough bureaucrats on the job and they'  each perform just f ne. Fonterra farmers w  p ck up the tab. No prob em
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Repea . There's p enty of compet t on out there.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Yes. Large da ry processors cou d run a f eet of tankers, a ow for the seasona  m k curve  and a  the rest of the drama that comes 
w th runn ng  a arge da ry process ng p ant, a  the wh e know ng that f you get t wrong, tomorrow there w  be anot e  wave of m k
com ng n.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

too h gh. see prev ous answer.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

E ther way, wh e m k s go ng out of Fonterra p ants at cost, Fonterra farmers are den ed the opportun ty of prof t from that m k.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory p actice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

They w  perform just f ne. What worr es me s h w they w  perform aga nst the pr nc p e of my bottom ne be ng n pos t ve terr tory

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/ev dence in support of your views.

no

Q33 Are the e any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question
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Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

4.3.1 s work ng f ne

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this quest on

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Responden  skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Where one company ( Fonterra ) s been st f ed by regu at on wh e others that t s subs d s ng are grow ng and captur ng m k 
supp y n key areas
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Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of you  views.

4.5.2

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

What conf dence can farmers have that the goa posts w  ot cont nuous y be sh fted as far as DIRA s concerned? We entered nto 
th s th ng n good fa th and t s becom ng a threat to our f tu e success and NZ's prosper ty.                Is Fonterra be ng set up to fa ?

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

NO

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and suppo ting information/evidence.

Yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

No
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

The cost of Fonterra or any da ry company hav ng to mon tor t's supp er's to ensure they are comp y ng to nat ona  and reg ona  
env ronmenta  standards s a respons b ty and cost that shou d not be the processors ssue.  It s the respons b ty of farmer and 
oca  / reg ona  counc .

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

No

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

The M k pr c ng mode  shou d be ndependent of a  processors and marketers of da ry prod cts.  The government shou d ass gn an 
ndependent body/ pane  to nform the market (farmers and processors) of what the nat ona  m  pr c  s on a month y bas s.  
Current y a  processors and farmers wa t for Fonterra to set the market va ue.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting info mation/evidence.

Yes

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Yes

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views

Fonterra has a ways had the ab ty to mp ement a transport charge for m k de vered.  I have quest oned Fonterra d rectors for 17 
years on th s ssue.  They a  eventua y responded by say ng that they wanted a  the m k.  The oss of supp y for Fonterra n ow 
transport cos  areas and add t on of supp ers to Fonterra w th a h gh cost of de very has been and s comp ete y at the r own 
des ret on.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

NO
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

No  No farm env ronmenta  ssues shou d not e the concern of any processor.  The ssues both nat ona y and reg ona y shou d be 
that of the and owner

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

Yes
Unt  recent ( ate 2018) Fonterra has a ways stated that ts forecast m k pr c ng s n ne w th DIRA.  Th s wou d appear to be 
correct, but they have a ways had the r ght be more forth com ng n prov d ng supp ers more t me y market up dates.  Th s 
nformat on s cruc a  to supp er/farmer n mak ng t me y changes to on farm expend ture.  G ven the vo t ty n nternat on m k pr ces 
I be eve market gu dance on pr ce wou d be better supp ed by an ndependent body.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

None

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good re ulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency  cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Leave DIRA as s.
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

No

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

R ght eve

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

None

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options f r the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

An ndependent body overseen by gove nment.

Q34 What costs and benefits would each of the options
for the base milk price ca culation create for your
business? Please prov de quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

No

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that cou d be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Have the Commerce comm ss o  prov de the government w th an annua  update on "market dom nance".

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please prov de sufficient detail when
describing any alternat ve options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this quest on

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, when Fonterra has to p ck up m k from p aces that are so far away, and few or no other farms n between t does not make 
any og ca  sense for a da ry farm to be there.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Have a d stance from process ng s tes n wh ch t s sens b e to p ck up from.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effec veness of the
DIRA regime and whether it is still needed?

The overseas compet t on. It s o d fash oned and out dated, wou d you make a Law F rm emp oy every awye  who came out of aw 
schoo  n NZ no matter what...

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Does the ndustry need more growth, not at the sacr f ce of the and..  We sho d be encourag ng more susta nab e and better 
qua ty farm ng pract ce on ex st ng farms, not turn ng MacKenz e country nto h gh nput farms, why shou d we be forced nto 
accept ng that and degrad ng the mage of NZ. Fonterra s a ways go g to accept farmers m k where t s a sens b e p ace to farm, 
for a prof t to both farmer and the Farmers (co-op) as a who e.

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Comme ce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Da ry for L fe.
For the fe of consumers.
For the fe of Farmers.
For the fe of NZ economy.

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes;
 Amend the DIRA open entry requ rements to a ow Fonterra to dec ne to accept app cat ons
from new and ex st ng farmers f Fonter a cons ders the r supp y s un ke y to comp y w th Fonterra s
terms of supp y. - A must!

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw M k Regulations or not? Please provide detailed comment in support of your views.

yes

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No, I th nk Fonterra has h gh y sk ed staff, probab y the best n the country, to work th s out for the best so ut on for the coop and 
country.

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this ques ion

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Open entry shou d not be cons dered.

Q25 What costs and benefits would each of the options fo  the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

-

Q26 How well do you think each of he options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Terms of supp y wou d have to get harder to comp y w th, wh ch cou d effect current farmers, but may just have to be the way

Q27 What is yo r preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

OPTION 4.1. : AMEND THE DIRA OPEN ENTRY REQUIREMENTS TO ALLOW FONTERRA TO DECLINE TO ACCEPT
APPLICATIONS FROM NEW AND EXISTING FARMERS IF FONTERRA CONSIDERS THEIR SUPPLY IS UNLIKELY TO
COMPLY WITH FONTERRA S TERMS OF SUPPLY
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

If Fonterra can Va ue add on the supp y then they shou d come f rst, and any " eftover" m k shou d be so d.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Fonterra shou d dec de what t s set at.

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons or con idering these.

Respondent skipped this question

Q34 What costs and be efits would each of the options
for the base milk price calculation create for your
business? Please prov de quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Let Fonterra work t out themse ves.

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for n legis ation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are here any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this quest on

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4 2: Options for access to regulated milk for
l rge dairy processors (except Goodman Fielder)

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is sti l valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

It has been very effect ve n creat ng compet t on but now s seems to be ess than hea thy for Fonterra shareho ders as the sma er 
compan es take supp y n the easy co ect on areas and get top ups from Fonterra.
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

I th nk Fonterra has amp e compet on n my area, my ne gbhours supp y OCD who are by a  accounts unab e to accept a  new 
supp y t  the r new factor es are up and runn ng and Syn a t are ook ng for oca  supp y. There are a so a few other new entrants n 
the greater wa kato/auck and area.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

It s becom ng apparent that Fonterra be ng requ red to ho d capac ty for open entry s a  f nac a  ab ty for the Co-op. t s apparant 
that mu t -nat ona s can source Fonterra m k through the other compan es wh e compet ng w th Fonterra n the market p ace  Thats 
an own goa  for NZ.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Remove open entry and the rqu rement to prov de m k at cost. Every t me I dr ve past Tatua here s an OCD tanker on s te yet n 
the r app cat on OCD are obv ous y ook ng for m k FROM Fonterra and at a ower pr ce. Long term th s w  not benef t any 
NewZea and farmer or the country as a who e and t w  cr pp e to Co-op and the farme  owners.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Responden  skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do ou agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped his question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analys s of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

I wou d on y be happy w th th s as an opt on f Fonterra wasnt supp ng m k to other compan es.

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent sk pped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative informati n if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

As they are cons dered arge I wou d prefer they sourced the r own m k. They seem to be mode s of f nanc a  success wh e 
Fonterra strugg es, maybe ts t me we et them stand on the r own two feet.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Pl ase
provide sufficient detail when describing any alternative
options as well as reasons for considering these

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regula ory practice of promoting
certainty and predictab lity of regulatory outcomes,
transparency, cost effectiveness and timeliness of
regulatory pr cesses?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped t i  question

Q41 How best do you consider “market dominance
could be measured? For example, are there cer ain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other op ions for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your bus ness? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3 4: Does the DIRA impact on the industry’s
environmental performance?
,

Sec ion 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions
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Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objecti e of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes t has

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

no

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes . The requ rement to take a  m k has meant more ocess ng cost and has had an env ronmenta  mpact and resu ted n a poor 
percept on of Fonterra.

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would e more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please p ovid  examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Fonterra's requ rement to supp y m k to fore gn owned compan es.
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Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

No . The ndustry has x amount of da ry farms and more are not needed. Interna  deve opment s needed but not at the expense of 
NZ nc.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No . There are much greater nf uences than Pr ce.

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this ques ion

Q13 Do you consider that the DIRA provisions governing Fonterra’s base m lk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

NO

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Internat ona   env ronmenta  and soc a  pressure and end ess reg atory requ rements

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes

Q16 Do you agree with o r view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question
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Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

No.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No .Bas ca y DIRA s a subs dy for fore gn nvestors who have way more money than oca  compet t on

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided fo  in the DIRA? Please
provide detailed comment in support of your views.

no

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

If they want to. But the current system s f ne

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

yes

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

Goodman F e der shou d be enco raged to f nd there own supp ers

Q24 Are here any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

none
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Poor y

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

m k on y supp ed to NZ nc compan es

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this ques ion

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Its f ne

Q30 What costs and benefits would each of the options for ac ess to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

none

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Poor y

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

NZ on y

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielde  and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

They need to be encouraged to f nd the r own supp ers

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

Current y  supp y W nter m k from my farm n the Au k a d area and I be eve I shou d be supp y ng the oca  fresh m k market.

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes  transparency, cost-effectiveness and timeliness of regulatory processes?

We

Q40 Do you have a pref rred option, or a combination
of options, for access o regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and i formation/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question
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Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details  These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

The or g na  po cy rat ona e s no onger va d.
Now that 20% of the da ry ndustry s non Fonterra. A ot of that 20% s fore gn owned

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes but no onger re evant

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No
It s the b g p ayer however there are now sma er compan es that supp ers can change to.
Pr or to the format on of Fonterra there were a sma  number of supp ers that regu ar y changed compan es. The opportun ty to do 
th s s aga n poss b e.
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

It s certa n y a d stract on.
Because Fonterra has to p ck up the m k from new supp ers there has been no opportun ty to refuse co ect on because of 
ocat on/d stance to factory. Econom cs of new supp y quest onab e.
Of more concern s the env ronmenta  mpact of some new supp y. Espec a y the deve opment n centra  Otago on porous sou s 
re ant on rr gat on.

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this quest on

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

The NZ nterna  da ry consumpt on s a very sma  part of Fonterra s bus ness. DIRA s ke us ng a s edge hammer as a f y swat

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

The growth of the NZ da ry ndustry was due to a comb nat on of su tab e and and Wor d da ry pr ces, not DIRA.
There s now m ted su tab e and eft hat cou d be converted

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price  notwithstanding the DIRA open entry requirements?

The m k pr ce s dr ve  by nternat ona  da ry demand not Fonterra.
Wh e Fonterra s a major exporter of da ry products n the wor d n terms of overa  da ry product on t s sma .

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Wor d demand

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

DIRA has mpacted on the ndustry s env ronmenta  performance.
The deve opment of rr gated supp y n very porous so s s a major concern. Eg
The fu  env ronmenta  effect of da ry ng n centra  Otago s yet to occur

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

No
That s pass ng the buck
DIRA has encouraged the deve opment of da ry n env ronmenta y sens t ve areas

Q17 Are there other environmental issues that you
consider should be addressed either through he DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Agree that no onger requ ed

Q19 Do ou consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fon erra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No
The arge processors are n d rect compet t on w th Fonterra. The cap ta  for these processors comes from off shore wh ch s where 
the f nanc a  prof ts a so go. NZ m sses out
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No way
Very sens t ve nformat on cou d eas y be made ava ab e to compet tors

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this quest on

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

The fact that Goodman Fe der have not deve oped the r own supp y nd cates that the guaranteed supp y of Fonterra m k s a very 
attract ve opt on for them.
A Fonterra subs dy?

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient de ail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please pro ide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the pr nciples of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Repea  the open entry requ rements 
The opportun ty for Fonterra to refuse an app cat on because t MAY not meet theFonterra terms and cond t on of supp y cou d be 
messy and resu t n drawn out ega  cha enges

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Large da ry processors are n d rect compet t on w th Fonterra and the prof ts rema n offshore 
There are 20% of NZ farmers supp y ng compan es other than Fonterra
We need to protect Fonterra from fo ow ng n the footsteps of the former Austra an da ry cooperat ves

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

0 tres

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency  cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a pr ferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

No regu ated m k
Fonterra needs NZ suppo t and NZ needs Fonterra to perform

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Status quo 
Above a  do not et the commerce comm ss on set the m k pr ce

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Responden  skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory pract ce of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

The current regu at ons and pr c ng must be very attract ve to GF otherw se they wou d have deve oped the r own supp y base
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Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this que tion

Q45 Do you have a preferred option, or a combination of op ions, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Fonterra a so needs protect on 
Otherw se cou d become another da ry company stat st c ke the former Austra an cooperat ves and now poss b y West and n NZ

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

DIRA had a good purpose n t a y when Fonterra was formed w th such dom nance of the NZ market.  W th the great numbers of 
changes and new process ng entrants, the or g na  DIRA framework needs adju t ng to etter meet the needs of the current NZ 
market.

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to c eate barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes, as growth has st  been ab e to occur s nce 2001.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No, not  a  reg ons.  We have a cho ce of three d fferent m k tankers pass ng our gate.
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes - Fonterra has to have capac ty to process any m k that meets ts supp y cond t ons. Can cause overhead costs n p ant and 
peop e for Fonterra to carry n the short term.    

DIRA a so means regu ated m k that s supp ed to other processors s supp ed at cost, w th no opportun ty to make a prof t on that 
port on of the m k.  Th s appears as an effect ve subs dy to Fonterra compet tors, who are often then process ng nto h gher va ue 
products w th h gher returns, for export, n a company backed by fore gn ownersh p.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Remova  of open entry and ex t to Fonterra, to a ow a more ba anced and pred ctab e vo ume of p a t ava ab e for process ng of 
m k.

Regu ated m k cou d st  be supp ed to other bus nesses, but at a market pr ce, not cost pr ce

Q8 Are there any other regulatory tools that, in your opinion, would be more eff ctive than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Opportun ty to et the free market dec de the va ue of m k between Fonterra a d other compet tors for supp y of regu ated m k.  Or 
set a formu a of cost + marg n to supp y m k, set on the even supp y curve of vo ume across the who e season.

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please prov de reasons and supporting information/evidence.

DIRA has been the major dr ve  of m k growth s nce 2001.  West and and Tatua have not shared n the growth of the who e ndustry
as major ty of growth as come from the new compan es wh ch rece ved Fonterra regu ated m k at cost. Agree that pr ce and export 
demand has p ayed a part n growth, but be eve major ty has been because of cheap DIRA m k.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Yes

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

no

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Open entry forces Fonterra to accept supp y from everybody who can meet the r cr ter a, regard ess of he r ocat on or 
env ronmenta  footpr nt.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes, every reg on has d fferent env ronmenta  needs and regu at ons, so t ey r m n the best ent ty to mon tor and enforce the r 
regu at ons.  A  da ry compan es w  be enforc ng the r own env ronmenta  req rements too.

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

DIRA encourages new processo s to set up as they have a guaranteed supp y of m k at a cheap base cost.

Q19 Do you consider tha  large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under he Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No, as they are d w ng potent a  prof t marg ns on that m k away from the Fonterra supp y ng shareho ders, wh ch rea y s a form 
of a subs y for our compet tors.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No change s requ red to m k pr ce reg me, s a robust system as t s now.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

No.  It k nd of seems to say that Goodman F e der have not sourced the r own m k supp y after such a ong per od because they can
buy regu ated m k so cheap d rect y from Fonterra.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views

good to cont nue the requ rement to supp y raw m k to NZ processors who w  on y se  the r pro ucts n NZ.  Shou d not be m ted 
to Fonterra on y though.

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of he options
for the DIRA open entry requirements create for your
business? Please provide quantitative informa ion if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory pract ce of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Best opt on to remove op n entry to g ve the greatest sense of econom c and env ronmenta  ana ys s from a bus ness perspect ve 
when cons der ng a new s pp er.  Fonterra don't have the market dom nance they n t a y d d, so shou d be ab e to compete for and 
treat new o port n t es w th the same bus ness approach our compet tors are ab e to.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Remova  of open entry requ rement.  A ow Fonterra to be compet t ve to accept or dec ne supp y app cat ons, not just forced to 
accept by defau t due to DIRA.
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

a ow access but at a market pr ce

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

A ow supp y as a norma  bus ness transact on agreed between the two nt t es, where Fonterra can set the pr ce, not just be forced 
to supp y and at cost.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons or con idering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please prov de quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Leave the base m k pr ce ca cu at on as s.  A good so d reg me that s c ear and funct ona , t does not requ re the nterference of 
the Commerce Comm ss on.  Be good to have c ar ty where a  m k processors have to just fy the r own pr ces pub c y too, and not 
just appear as a "percentage" of Fonterra.

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Responden  skipp d this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expi y of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry pro isions?
Please provide your reasons and information/evidence in support of your views.

4.5.2 for per od c rev ew, but perhaps shorten t to 3-4 years due to the great changes that have occur ed n the past 5 years.  Make 
a c earer path to tota  deregu at on as per the or g na  ntent on of DIRA - so much has changed s nce 2 01 t s t me to rev ew and 
mprove DIRA to meet ts stated needs.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence

Respondent skipped this question

Q5 Do you thi k Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question
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Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent sk pped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not dr ving Fonterra’s business and
investment stra egy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question
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Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent sk pped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provid  your reasons and
information/evidence i  support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Fonterra shou d not be compe ed to p ck up and process any m k wh ch does not add to ts prof ts
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Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

I am  Any m k from new farms was thorough y eva uated for many 
factors - ma n y env ronmenta  and econom c.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I am ma n y concerned w th hav ng to compu sor y p ck up uneconom c m k due to d stance and tanker extens ons. I note that 
Fonterra's compet tors do not p ck up m k n so ated areas. They opt to 'cherry p ck'

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

A  new m k shou d be subject to econom c appra sa  before approva  to supp y. In the NZDG era t took 60 cows/ k ometre of 
extens on to the tanker route to be econom c. I am unaware of any such appra sa  these days. Th s has meant that Regu at on has 
caused Fonterra to p ck up s gn f cant quant t es of uneconom c m k.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so  what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perfo m against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Page 12: Chapter 4: Options for change (2)

Page 13: Chapter 4: Options for change (3)

4 / 6

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this que tion

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regu atory practice of promoting
certainty and predictability of regulatory outcomes,
transpar ncy  cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question
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Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this que tion

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

By mak ng Fonterra p ck up 'une onom  m k', t effect ve y g ves the compet tors a subs dy. No one has ever seen an Open 
Country Da ry (for examp e) p ck ng up m k on the Coromade  pen nsu a or the so ated parts of North and.

Q47 Please ent r your contact details. These will be held privately and used to contact you only regarding the
progress of the review.
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Com any
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C ty/Town
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Q1 Please select the sections on which you would like
to submit.

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Op ions for access to regulated milk for
large dairy rocessors (except Goodman Fielder)
,

Section 4.5: Options for the DIRA review and expiry
p ovisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question
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Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped t i  question

Q10 Do you agree with our preliminary assessmen  of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

I can see that the DIRA has enab ed compet t on n m k process ng compan es but I be eve the commerce act wou d be enough to 
cover th s now as Fonterra wou d not be want ng to push too much ant  competet ve behav our as t wou d not want to have stronger 
ru es put back on t

Q11 Do you agree with our preliminary assessment of
the extent to which Fon erra can influence milk supply
volumes through price  notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 A e there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped th s question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

We are as not here to have ad- b fore gn owned processor entry. I be eve that New Zea and needs to ook after ts own and the 
benef t that New Zea and needs to get for ts own trusted bra ds. New Zea and needs a strong da ry co-operat ve to be se ng our 
product off shore and does not need too much compet t on at home to essen the strength of th s

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Not after a three year start up per od at the ery most. They need to be sure of the r ab ty to be ab e to run on the r own before they 
start the r bus ness.

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practica ly feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I be eve that opt on 4:1:2 s the correct opt on - to repea  the open entry. It puts pressure on a  shareho ders to have to carry and 
accept a  new m k, we have to manage extra capac ty when we may not even want t ( e f t e fa m s too far out or m ght have a 
harmfu  env ronmenta  mpact that Fonterra does not want to be nvo ved w th). Why wou d we cont nue a ru e that has had adverse 
resu ts for the country and for Fonterra

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Responden  skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

4:1:2 repea  t

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Lowers cost and benef t to my bus ness as t means we can not get the best pr ce poss b e for ALL of the m k we supp y

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors   Please provide your
reasons and information/evidence in support of your views.

Not more than three years w th a ower ng amount be ng ab e to be taken

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Pl ase provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measu ed? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

85%

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefi s would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review nd expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address
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7 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No I don t be eve so, when DIRA was f rst mp emented there was fewer m k compan es an factor es.S nce 2001 we ve seen huge 
growth n new m  proces ors and by a  accounts they are enjoy ng favourab e product on,growth and trad ng t mes .

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No.Syn a t are fu  w th supp ers n ng up to jo n them,many other processes have sprung up to de ute the so ca ed Fonterra 
dom nance.
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, t s s mp y not an equa  p atform anymore,Fonterra have n t ated severa  opportun t es for new m k over the years. e my 
m k,supp y w th out be ng shared-up,th s may seem rre evant to the above quest on but these opportun t es have forced Fonterra s 
hand to offer th s n response to new compan es start ng up product on,g v ng new supp ers cho ce.The andscape has changed 
dramat ca y.Fonterra no onger has the strongest market share.

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the cur ent DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Yes....scrap t, t s s mp y outdated an unfa r

Q9 Are there other factors you consider need to be taken into accoun  when considering the effectiveness of the
DIRA regime and whether it is still needed?

A ot more Compet t on now than ever,supp ers have cho ce now w th new compan es estab sh ng some new markets and some 
safe trad ng h story and are expand ng.

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Font rra can influence milk supply
volumes through price  notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped th s question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if addi ional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped his question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large da ry processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for cons dering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against t e
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there a y other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficien  detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

DIRA s s mp y outdated and the da ry ng andscape has changed a ot n a short t me, t s no onge requ red.Our compet t on s 
abroad..not domest ca y.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No, the or g na  rat ona  was to enab e compet t on n domest c markets and nstead t has a owed overseas compan es to set up 
shop n NZ and export product offshore that NZ then has to compete w th n ove sea  markets not to ment on the prof t from these 
overseas compan es that a so heads offshore

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to c eate barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes t has bee  eff ct ve  prevent ng Fonterra from us ng dom nance, however t has a so hamstrung Fonterra w th open entry and 
ex t c auses ca s ng the company to hang onto extra sta n ess.  However t fa ed to address domest c compet t on and nstead 
created ver eas compet t on and wea th and prof ts f ow ng offshore to overseas owned NZ based da ry compan es

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No, p enty of compet t on n most reg ons
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, have to supp y m k to start up compan es that are on y ntend ng to export the f n shed product not compete n the domest c 
market.
Have to make sure that Fonterra has enough sta n ess for DIRAS open entry/ex t c auses wh ch stops Fonterra from be ng ab e to 
run as eff c ent y as other NZ based compan es and ret re o d p ants

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Chang ng open entry/ex t c auses to stop Fonterra be ng a safety net for da ry farmers, and reduc ng Fonterras eed to ho d onto so 
much sta n ess for potenet a  capac ty changes.
Scrapp ng ru e that we have to supp y m k to da ry compan es that are not go ng to supp y the domest c market

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Resp ndent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

No, ts on y creat ng compet t on offshore undercutt ng NZ m k va ue and not creat ng domest c compet t on to benef t a  New 
Zea anders

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price  notwithstanding the DIRA open entry requirements?

Nope, the m k p ce manua  prevents Fonterra from man pu at ng m k pr ce and g ves a true market va ue,and I be eve t shou d 
stay n some form or another

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

No, open entry requ rements have had a s gn f cant mpact where farmers have wanted to move to h g est and use va ue to the 
detr ment of the env ronment

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

R spondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

a ow ng arge da ry rocessors (who are typ ca y
backed by fore g  cap ta  and arge g oba  bus nesses), to purchase regu ated m k from Fonterra, effect ve y at
cost, d rm es Fonterra s compet t ve advantage n export markets where those processors then compete
w th Fonterra for g oba  customers. 
Wh e t may appear a net ga n for our export market a  the prof ts from these compan es head offshore and aren't re nvested n 
New Zea and for New Zea anders
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Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes, has created re ance by Goodman F e der on raw m k supp y from Fonterra and not encou aged them to secure the r own m k 
supp y or encouraged other manufacturers to compete n the domest c market

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Responden  skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits woul  each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the princ ples of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

4.1.3, to reduce reputat ona  r sk
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Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipp d this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

4.2.2 Enough market compet t on that t s no onger warra ted a d h stor ca y hasn't created domest c compet t on

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when desc ibing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

4.1.1

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please prov de your reasons and information/evidence in support of your
views.

4.4.2 - need ot be ab e to prov de safe hea t y ow cost prote n opt ons fro New Zea anders

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for n legis ation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

4.5.2, market dom nance shou dn't be the on y ssue to cons der

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this quest on

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes I agree w th the or g na  rat ona e but cons der t s no onger va d.

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

Not that I am aware of

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and suppo ting information/evidence.

Yes, but t t has a so come at a cost. Open entry and ex t has resu ted n money f ow ng n and out of Fonterra's ba ance sheet that 
at t mes has been d ff cu t to manage - TAF was n ta ted to a ev ate th s but t st  has, for va d reasons ts detractors. Perhaps 
more mportant  s that Fon erra has been unab e to manage the growth n supp y by hav ng the ab ty to dec ne supp y from 
" nappropr ate  grow h - where d stance, and type or ntens f cat on have comprom sed the ab ty to process prof tab e m k and has 
certa n y p aced essure on the env ronment n some s tuat ons.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No Fonterra s not dom nant n the market, but t s  st  the eas est cho ce for most of us, and often st  the on y cho ce. However 
new p ayers have the ab ty to p ck and chose the r supp ers, a uxury Fonterra does not have, thus creat ng an uneven p ay ng 
f e d. In some reg ons Fonterra's supp y base s we  be ow the or g na  agreed eve  for DIRA to be removed, and n others the 
pressure from and use change and va ue-add manufacturers s becom ng more preva ent (as n our EBOP reg on).
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Poss b y no unreasonab e costs but def nate y unfa r costs. Co ect ng m k from the farthest reaches of the country wh e new 
processors can p ck up those c osest to the r fac ty s the most obv ous. Prov d ng m k to start up compan es - whether fore gn or 
NZ owned, at the farmgate m k pr ce, for them to make easy va ue added prof ts out of (wh ch may a  end up overseas) s 
counterproduct ve to both Fonterra and the NZ economy.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

There s suff c ent cho ce of da ry company for supp ers and suff c ent cho ce of product for consumers for DIRA to be no onger 
needed.  DIRA has served ts purpose. T me to end t.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this quest on

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

No. The NZ da ry ndustry has grown n the ast 20 years and needs o f nd a w y forward that a ows t to be prof tab e AND be a 
respons b e "c t zen". For as ong as Fonterra s ob ged to p ck p a  m k that passes ts Cond t ons of Supp y t w  f nd t much 
more d ff cu t to make good dec s ons around the econom c and soc a  and env ronmenta  outcomes w th the same freedoms that 
other processors enjoy.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes agree

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes hrough price, notwithstanding the DIRA open entry requirements?

Yes

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

G oba  markets dr ve bus ness and nvestment strategy. DIRA on y prov des Fonterra w th a p ay ng f e d that s not eve  (fa r)  NZ.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

I'm not ent re y sure from your ana ys s wh ch s de you actua y come down on th s quest on. B t I be eve that DIRA does prevent 
Fonterra from mak ng decs ons about accept ng supp y from  farm bus nesses that operate n a poo  env ronmenta  space, 
espec a y when th s s new supp y. I do not be eve that DIRA a ows Fonterra to dec ne ew su p y from, for examp e the 
MacKenz e bas n because t has concerns about the accumu at ve env ronmenta  mpacts of creased ntens f cat on n such a 
catchment. Nor cou d t dec ne supp y supp y from a farm bus ness that p anned to house cows cows 24/7 even though our market 
reputat on s a eged to be grass fed, outdoors, natura .

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Env ronmenta  ssues are best dea t w th by a ow ng ALL sect rs of the da ry ndustry to make dec s ons that cons der 
env ronmenta  outcomes. A carrot s much better tha  a st ck and there s no faster way to n t ate change than by offer ng more for 
the product f t s produced n a susta nab e way. U der DIRA, I be eve Fonterra s at some d sadvantage to other processors 
because of the Terms of Supp y be ng the on y way  can restr ct who or where ts supp y comes from. Other processors can just 
p ck and chose, no restr ct on.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No. The government has e oug  regu atory power a ready to dea  w th the env ronment

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes but that s no reason to keep th s requ rement of the Act. If new processors can set up n NZ and be as prof tab e and we  
regarded as your report suggests then sure y they can estab sh w thout a he p ng hand from Fonterra.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Abso ut ey not. If there s one th ng that needs to be removed from DIRA t s th s.
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Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No p ease not. The base m k pr ce needs to be we  understood by those who are nvo ved n the ndustry. The Commerce 
Comm ss on, however we  ntent oned, s not the r ght body. Sure we n NZ have bu t our pr mary ndustr es p oud y on the back of 
ow regu at on and zero subs d es. We have suffered the storms of ow pr ces and the ups de h gher pr ces  T s s what makes our 
economy ch p a ong wh e the wor d faces other econom c cr ses. The more contro  the govt tr es to take over the da ry ndustry, the 
ess we fee  t s ours. We must own t, or we become ess nvested and w  take ess respons b ty for t.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes.

Q23 Are there any other factors that should be taken into acc unt regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

At some po nt n t me consumers need to become aware that a  food comes at a pr ce and that good qua ty food comes at a good 
pr ce.  DIRA has enab ed p enty of compet t ve cho ce fo  the consumer but t shou d not be Fonterra's job through regu ated m k to 
ensure compet ng processors estab sh. If regu ated m k were to con tue t shou d have a short t me m t on t - one year max.

Q24 Are there any other opt ons for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering hese.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for he DIRA open entry requirements create for your
busin ss? Please provide quantitative information if
possible

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Remova  of open entry requ rements. Sure the NZ da ry ndustry, and therefore Fonterra s ab e to manage who t a ows to be a 
shareho der supp er of the cooperat ve. If supp ers need to perform we  and behave n a certa n way to be acceptab e to Fonterra, 
better outcomes can be ach eved n an ma  we fare, staff management and env ronmenta  performance. The remova  of open entry 
wou d a ow Fonterra to set a h gher standard, dr ve h gher reputat ona  performance and more f rm y estab sh tse f as a processor 
of cho ce, rather than the just be ng the eas est cho ce. Other processors have the cho ce to p ck and choose the r supp y base - so 
shou d Fonterra. If supp ers have noth ng to be ashamed of n the r performance around an ma  we fare, peop e and the 
env ronment, they shou d have noth ng to fear.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

There shou d be no regu ated m k supp ed to any da ry processor, arge or sma .

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh. It shou d not be there at a . Why s onm y Fonterra requ red to pro de regu ated m k - sure y West and, or M raka, or 
Syn a t or even Tatua cou d supp y th s m k. They are compet tors of estab sh g compan es themse ves.

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Deve op ng da ry processors sho d have to factor n certa nty and pred ctab ty as part of the r due d gence. On what bas s s t fa r 
or even good for the NZ economy to have these compan es estab shed n a "protected" env ronment as pr v ded by Fonterra's 
compu s on to supp y regu a ed m k.

Q32 Do you h ve a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

The e shou d be no regu ated m k for the reasons stated above.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Status quo. None of the a ternat ves comes w thout ssues and d ff cu t es. We ve an a non-subs d se  agr cu tura  economy. The 
nf uence that regu at on  through DIRA or the Commerce Comm s on needs to be m n ma . The two opt ons suggested are more 
comp cated or overbear ng or s mp y nappropr ate n th s unsubs d sed economy. What exact y has not worked w th the current m k 
pr ce formu a (apart from the asset beta ssue wh ch I don't have an understand ng of)?

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Theres cou d be supp ed on a prorata bas s from a  processors w th a supp y base. Or preferab y not supp ed at a . Goodman 
F e der s a we  estab shed company and shou d have to negot ate ts own terms of supp y w th whoever.Sma  processors shou d 
a so have to produce whatever t s they produce  a comp ete y open and transparent market, free of regu ated m k.

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulato y processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Access to regu ated m k shou d not be ava ab e to anyone. There shou d be no regu ated m k.
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Just because the  or g na  market share thresho d s at or near t's tr gger po nt, there s no need to estab sh a new one, sure y.

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

R spondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the eview

Name

Company

Add ess

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3 7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Sec ion 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulato y regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question
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Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Fonterra has gone from 96% to 80% s nce DIRA was brought n. How ow s the government w ng to see t s de wh e these new 
compan es can use the DIRA m k at a d scount and compete on the Internat ona  Market. Fonterra has to bu d the sta n ess stee  
wh e these other comped tors can come and go

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes but D ra w  eventua y underm ne Fonterra f there s not a stop to these other Compan es com ng nto the mar et

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please prov de supporting
information/evidence.

Yes because through DIRA Fonterra has to bu d and ma nta n ts capac ty even though t may or may not get to process a certa n 
vo ume

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting in ormation

New ncom ng Da ry Manufactures shou d be pay ng more for the m  that Fonterra farmers produce and n turn the tankers have to 
p ck up and de ver, after a  Fonterra actua y be ongs to the Fa m r Shareho ders!!!

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

why shou d the Government regu ate a s ccessfu  Fo terra when they have no f nanc a  nvo vement . Fonterra s Farmer owned.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether i  is still needed?

the proposed 5 Years s r d cu ou  for rev ew ng the DIRA

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

ofcourse DIRA encourages ndustry growth when compan es can set up and have Fonterra m k. I don't know of any other bus ness 
mode  ke th s t s r d cu ous. these other start up compan es aren't even us ng NEW Zea and money.
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra has a robust pr c ng for ts m k and NZ wou d be very much on the back foot f we d dn't have Fonterra, DIRA shou d have 
no nf uence on fa r pr c ng

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation nd Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

eave the pr ce regu at on a one and cont nue to supp y Goodman F e der so they can he p to supp y he NZ ma ket

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

the hard work ng Shareho der FARMERS who have huge nvestment n Fonterra

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

R spondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmenta  issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
pleas  provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question
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Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

yes at Fonterra's expense

Q23 Are there any other factors that should be taken into accoun  egarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

stop medd ng n NZ b ggest Shareho der owned CO-OP

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Open entry shou d be removed

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

et Fonterra get on w th ts bus ness t s not a State run Enterpr se

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principle  of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I th nk you know th s answer stop open entry, who s regu at ng who????

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

c ose Open entry
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

arge m k compan es com ng nto the market shou d not be feed ng off Fonterra. et them f nd the r m k supp y and then bu d the r 
p ants just ke Fonterra had to.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

we shou d have to supp y any m k other than to Goodman F e der

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

da ry farmers have enough costs n runn ng the r farms n a market wh ch can be qu te vo at e at t mes w th out hav ng to supp y 
wou d be compan es start ng up to try and compete aga nst us. not a good bus ness prac ce

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

t s not good regu atory pract ce nterfer ng n NZ most successfu  Company

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in suppo t of your views.

no . Do not supp y up start compan es run by b g ove seas compan es

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail hen describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 Wha  costs and benefits would each of the options
for the base milk price calculation create for your
bus ness? Please provide quantitative information if
possib e.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

on y Goodman F e der shou d have access to our m k because they supp y the oca  market

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible

I don't th nk the r s any benef t to the Fonterra shareho ders hav ng to supp y sma er processo s

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

eave Goodman F e der status quo

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

5 years s way too ong. w o s runn ng the Fonterra bus ness????
Why not st ck to the or g a  80% and stop try ng to change the p ay ng f e d

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Pleas  provide sufficient detail when describing any alternative options as well as reasons for considering these.

DIRA has done ts job. Wreck Fonterra and m sure the government w  be p eased , just ook at what has happened overseas.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

you are speak ng about a NZ owned farm Shareho der run Fonterra. t s at 80% now how ow does the government want t to go . t
t can no onger be a great comped t ve Company

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

rev ew each year

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this quest on

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes
No - the cont nued dea that DIRA effect ve y s try ng to d m n sh Fonterra to on y a m ch sma er p ayer n the ndustry w  on y have
the effect of putt ng m k pr ce payments to a  farm m k supp ers at extreme r k  The strenght of Fonterra underp ns a h gh m k 
pr ce.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

A  compet tors to Fonterra are Export based and effe ve y had the r market predeterm ned w th overseas nvestors- does the r 
prof t benef t New Zea and or s t on y t e m k pr ce pa d that stays n NZ.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide easons and supporting information/evidence.

W th Font rra be ng a strong co-operat ve ts supp y ng members n the f rst nstance w  contro  dom nance n that ts m k pr ce 
payme t s the same NZ w de.
Bar ers to compet t ve behav or wou d need to be subs d zed by "non compet t ve area" supp ers  wh ch wou d need co-op 
const tut ona  changes.
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes
But th s s essent a  thankfu y the countr es m k product on has grown to ma nta n Fonterra's m k supp y wh e a ow comp et on to 
estab sh.
We are at peak m k as m k vo umes decrease reg ona y and nat ona y the eff c ency of factor es w  be ost the requ rement for 
Fonterra to be strong enough to p ck up the p eces s essent a . The M k Pr ce mode  underp ns the secur ty of the m k pr ce to a  
Supp ers f Fonterra s not Dom nant t w  not be ab e to ma nta n a strong m k pr ce affect ng a  supp ers n NZ

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes
Subs d z ng m k f ow to start ups means Fonterra osses the ab ty to make prof t from that co ected m k.
Go ng forward the ke y hood of ncreased m k s very sma  any m k d verted to a compet tor not on y cost n factory neff c enc es 
but a so on the compet ng export market.
The requ rement for open entry requ res Fonterra to essent a y keep reserve factory capac ty n case supp y moves from a 
compet tor or a compet tor bus ness co apses.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Remove DIRA (certa n y n a  reg ons that now have compet t on)
Spread the r sk to a  Manufacturers on a pro-rata bas s

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

The requ rement for a Strong Dom nate Co-operat ve unde  p nn ng the nat ons m k pr ce s mperat ve. The more th s s weakened 
the more a  m k supp ers n NZ w  suffer.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether i  is still needed?

A  compet tors n NZ effect ve y base the r m k pr ce on Fonterra's so keep ng a transparent m k pr ce mode  s paramount but w  
on y be successfu  f Fonter a s strong enough, weaken Fonterra and a  m k supp ers w  be affected as has occurred n a  other 
countr es that hav  ost th r trong Co-operat ves.
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Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Many factors dr ve m k supp y but non more than the m k pr ce-commod ty pr ces created by demand from overseas has had far 
more nf uence than DIRA on the growth of the ndustry.
Land va ue and movement of cap ta  has underp nned the redeve opment nto da ry n Canterbury and South and wh e the 
movement from forestry to m k n the Wakat o was a so nf uenced by "Carbon Cred t costs".
DIRA has un ke y had much nf uence - t s ke y that t he p fac tate the growth. Unfortunate y the compet t on growth has be ng at 
the detr ment of a  New Zea anders n that a  fore gn owned compet t on p aces ts prof ts off shore and compete d rect y n the 
export market w th Fonterra. The ong estab shed h gh y regarded qua ty of our m k has brought compet ng owners to NZ but not 
one  has cons stent y pa d ts supp ers h gher than Fonterra and a  represent a r sk to our reputat on.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Be ng a Co-Operat ve Fonterra s duty bound to pay a  prof ts to ts shareho d ng supp ers. Its ab ty o adv sab y a ter the m k pr ce 
has protect on w th n Fonterra's structure (Shareho ders Counc  rev ews - shareho der s pp er d ssat sfact on) to try and nf uence 
m k supp y n advance by art f c a y a ter ng the m k pr ce wou d on y ed poor f na c a  pe ormance.
A supp ers overa  ab ty to drast ca y a ter the r m k supp y from season too season n our ow cost farm ng  systems has tt e to 
do w th s gna ed m k pr ce un ke overseas systems that are h gh y nf uenced b  Tota  M xed Rat on Feed ng and the use of 
Hormone treatments we are more at the mercy of c mat c cond t ons that we cannot contro .

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

If DIRA cont nues to attempt to underm ne the dom na t pos t o  of Fonterra t w  n t me be forced to vary from ts Pr ce mode  to 
ma nta n eff c ency of p ants th s w  nev tab y ed to c ss reg ona  pr c ng supp er d ssat sfact on and the co apse of the on y true 
M k Pr ce secur ty that supp ers have. A Strong transpare t M k Pr ce s Paramount to a v brant rura  commun ty.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

If th s s the case th s s he p ng a  da y ng farmers by underp nn ng the r M k Pr ce regard ess of who they supp y
A common comp a nt from Fo terra s compet tors s that Fonterra's m k pr ce s to h gh to fac tate good prof ts to ts Shareho ders - 
Who are these sha eho d rs and how does putt ng prof t n the r pockets he p NZ or Da ry Farmers?

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

The need to process and se  a per shab e product. Its own Shareho der base - DIRA n some ways may be reduc ng Fonterra's 
added va ue bus ness but as a supp er "m k pr ce" s paramount.
Effect ve y a  m k s a f rst a commod ty product to wh ch you then do further ref n ng to add add t ona  va ue.
Not a  m k can be turned nto nfant formu a, spec a ty wh p cream or h gh prote n powders - the nternat ona  markets st  requ re 
h gh qua ty ngred ents.
Fonterra's bus ness/ nvestment strategy shou d not be a concern for regu at on as DIRA a owed s format on but shou d not have 
perce ved expectat ons of ts ab t es (as t doesn't w th ts comp et on)
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

The open entry requ rement for Fonterra has un ntent ona y eft t a pos t on where t must f rst accept supp y before t can 
mpose/enforce good env ronmenta  pract ces.
Th s n recent t mes p aces Fonterra supp es at the for front of any pub c reputat ona  attack.
Supp ers of debatab e reputat on that eave oppos t on compan es must a so be accepted.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes
But t must be seen that any regu at on can have future unknown consequences.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Unfortunate y prem um/d scount payments used to change env ronmenta  (or other behav ors) are open to abuse.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in s pport of your views.

Now that the regu ated m k s restr cted to start ups and match the supp y curve there s ess of a concern on regu ated m k.
The fact that a  of the compet t on s nvo ved n the export of m k s d sappo nt ng.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No
Any such regu ated m k cou d be conf ne  to the two reg ons that current y do not have compet ng manufacturers (Wa rarapa and 
North and)

Q20 Do you consider t at greater confidence in the base milk price calculation outcomes could be achieved if
additional legisla ive guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No
The cu ent format works very we  any further regu at on here wou d cause me concern.
M k Pr ce regu at on shou d be focused on the supp er to Fonterra not on sat sfy ng the nvestors of enter ng compet t on.
Remember ng no Compet t on manufacturer s regu ated and to-date have not cons stent y pa d more than Fonterra.
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No
Further regu at on n th s area w  weaken the supp y bas s conf dence n ts Co-operat ve where they current y have the r say 
(Shareho ders Counc )

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

DIRA has fa ed to ach eve ts object ve here.
Goodman F e der has c pped the t cket s nce ts ncept on and not once ooked for ts own supp y t s a so cons de ng export ng 
product.
The oca  consumer market wou d be better supported by not one arge compet tor n the oca  market t strong reg ona y based 
compet tors.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

The 250m  L ters shou d be tendered out on a reg ona  sca e (pro-rata) to hat reg ons m k supp y.
where the r s compet ng exporters they to shou d have to supp y DIRA m k  a percentage bas s.

Q24 Are there any other options for the DIRA open entr  requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Open entry shou d be ma nta ned w th n the cu ent footpr nt of Fonterra supp ers ( ncreased product on) and a so w th n the 
reg ons that do not have compet ng manufacturers (Wa rarapa and North and)
Fonterra shou d be ab e to refuse new supp y f ts does not f t the Co-operat ves "Character test". e on Env ronmenta  reasons-
oca /reg ona
emp oyment fa ures
an ma  we fare fa ures
comm tment to shareho d g Co op va ues.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Stat s Quo- potent a y has the r sk of ower ng the eff c ency of Fonterra p ants as t must carry add t ona  room or n the case of a 
oppos t o  co apse a need to purchase manufactur ng space.
No othe  ndustry/Bus ness s seen as remov ng r sk from a supp er on the dec s on who to supp y and be the back stop for that 
ndustry. DIRA wh e a ow ng and support ng the estab shment of compet t on for m k supp y has g ven some cho ce of who to 
supp y but no ga n to M k Pr ce
Repea - No effect to the supp y base but wou d m t our opt ons as our reg on has no(and un ke y to have) compet t on for Raw 
m k.
Amend- L tt e to no f nanc a  effect but w  he p protect supp y base and Fonterra reputat on
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Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Amend
Open entry shou d be ma nta ned w th n the current footpr nt of Fonterra supp ers ( ncreased product on) and a so w h n th  
reg ons that do not have compet ng manufacturers (Wa rarapa and North and)
Fonterra shou d be ab e to refuse new supp y f ts does not f t the Co-operat ves "Character test". e on E v ronm nta  reasons-
oca /reg ona
emp oyment fa ures
an ma  we fare fa ures
comm tment to shareho d ng Co-op va ues.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any lternative options as well as reasons for
considering these.

The regu ated m k shou d be pro-rata across manufactures n that reg n.
Wou d make DIRA a ndustry act and not a contro /weaken estroy Fonterra act.
Reg ona  compet t on shou d not a owed to cherry p ck the bes  su p y areas at a cost to Fonterra tota  supp y base.

Q29 Do you consider that the proposed 30 m llion litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

The eve  shou d be set as a proport on of that's reg ons supp y.
Go ng forward on y n those reg o s that have no compet t on

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

The potent a  dam ge to the ent re ndustry by subs d s ng overseas funded corporate bus nesses nto NZ w  weaken the tota  
supp y base.
The nd stry  on y strong wh e Fonterra s at a s ze that t underp ns the M k Pr ce and s not reg ona y damaged by support ng 
overseas wne  compan es estab shed from ts supp y base.

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question
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Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Amend-
The regu ated m k shou d be pro-rata across manufactures n that reg on.
Wou d make DIRA a ndustry act and not a contro /weaken-destroy Fonterra act.
Reg ona  compet t on shou d not a owed to cherry p ck the best supp y areas at a cost to Fonterra tota  supp y base.

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

M k Pr ce underp ns the strength of the New Zea and Da ry ndustry.
It s paramount that ts s transparent but a so as t s on y contro ng Fonterra's pr ce shou d have as tt e regu at on as poss b e.
The Status Quo.

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this qu stion

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

M k Pr ce underp ns the strength of the New Zea and Da ry ndustry.
It s paramount that ts s transparent but a so as t s on y contro ng Fonterra's pr ce shou d have as tt e regu at on as poss b e.
The Status Quo.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Reg ona y base Raw M k supp y. 
A  export manufacturers need to supp y a percentage of m k to oca  market manufacturers

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

If the supp y was reg ona y based the compet t on for w nter-shou der m k wou d better ref ex the seasona  cost for that reg on to 
produce that m k.
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

The oca  consumer market wou d be better supported by not one arge compet tor n the oca  market but strong g ona y based 
compet tors.The 250m  L ters shou d be tendered out on a reg ona  sca e (pro-rata) to that reg ons m k supp y
where the r s compet ng exporters they to shou d have to supp y DIRA m k on a percentage bas s.

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market Dom nance shou d not be represented by s ze but by ts act ons w h n t  market p ace.
Fonterra needs to be a very arge processor to capture the eff c ency n manufacturer w th ts m k pr ce underp nn ng that of ts 
oppos t on for there to be and strong reg ona  m k supp y ndustry.
The Industry have a ready tw ce meet arb trary thresho d m ts and they have been then resc nded. Fortunate y the co nc d ng 
growth w th n the ndustry has ma nta ned ts strength, go ng forward any regu ated reduct on n Fonterra's pos t on on what w  be a 
"caped M k Supp y" w  harm the tota  ndustry.
Amend: 
Ma nta n M k Pr ce mode : 
Reg ona  oca  DIRA m k on y for domest c su p y:
Open Entry/Ex t current footpr nt and n c rrent areas f no compet t on:

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

DIRA cou d be suspended ndef n te y n an unregu ated form (or suggested Amended form)and a rev ew ca ed f there s a ca  from 
ts supp y base (10%) t at b eves t s act ng unfa r y.
Th s w  deregu ate the ndust y but ensure that f Fonterra starts to act n a non compet t ve way to restr ct there "entry/ex t" ts 
supp ers wo d ha e a po nt of resp te.
The Commerce omm ss on s we  p ace to hear any compet ng manufactures concerns f they be eve Fonterra s act ng n a unfa r 
compe t e manner.

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

The who e da ry supp y ndustry w  benef t from a strong Co-Operat ve that s de ver ng a sound m k pr ce.
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Amend: 
Ma nta n M k Pr ce mode : 
Reg ona  oca  DIRA m k on y for domest c supp y:
Open Entry/Ex t current footpr nt and n current areas of no compet t on:
DIRA shou d then be suspended ndef n te y n an and a rev ew ca ed f there s a ca  from ts supp y base (10%) that be eves t s 
act ng unfa r y.
Th s w  deregu ate the ndustry but ensure that f Fonterra starts to act n a non compet t ve way to res ct there "entry/ex t" ts 
supp ers wou d have a po nt of resp te.
The Commerce comm ss on s we  p ace to hear any compet ng manufactures concerns f they be eve Fonterra s act ng n a unfa r 
compet t ve manner.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Current y DIRA on y regu ates Fonterra and as regu ated nd str es can not keep p ace w th wor d market cond t ons t s putt ng the 
overseas nvestor secur ty ahead of the 10,000 shareho der su p e s.
We are the po nt where there w  be enough externa  ressures on supp ers/shareho ders of Fonterra (pub c cense to farm) that a 
cont nued regu ated reduct on n ts sca e w  harm a  da y farmers n NZ

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Add ess

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.4: Does the DIRA impact on the ndustry’s
environmental performance?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA p omote sufficient
confidence in the ba e milk price calculation?
,

Section 3.7  Does he DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question
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Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this quest on

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped his question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the exte t to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

agree

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Fonterra shou d not have to now have to support new entry start ups as s the case now, as s d st nct y unfa r for ex st ng supp ers. 
It wou d be benef c a  for new en rants to target there own supp y.

Q19 Do you consider ha  large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under he Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Large da y processors shou d not now be e g b e for supp y under DIRA. They shou d negot ate under norma  commerc a  terms 
w th Fo erra or nd v dua s.

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question
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Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent sk pped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the op ions for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Protect on for ew entrants on ex st ng farms. Spec f ca y young entrants purchas ng or transferr ng farms, to nsure they ab e to 
supp y  therw se property va ues may we  be decreased

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

They shou d be ab e to negot ate w th Fonterra on a commerc a  foot ng. There s no so d reason for t to be regu ated
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Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

The thresho d shou d be w ped.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

They wou d st  get the m k, but wou d just have to pay market va ue

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictab lity of regulatory outcomes,
transparency, cost effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

It s wrong that Goodman F e der shou d have access to subs d zed m k 17 years on. It s a joke. How can Fonterra be compet t ve 
w th th s regu at on tak ng away there opt ons

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

Cost ng every Fonterra supp er

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for ac ess to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

W pe the thresho d so they negot ate w th Fonterra ndependent y. They do have the opt on of sauc ng there own supp y, of wh ch 
wou d be much eas er  now than the past

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please prov de sufficient detail when
describing any alternat ve options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were not captured by the questions in this urvey? Please enter
them freely below.

For the future generat ons, and NZ, we need to nsure the ndustry does not get more fragmented tha  were we are at present, 
oose our strength, then u term t y become owned by overseas corporates

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

,

Section 3.2: Does the DIRA encourage industry
growth?

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No, I do not th nk the po cy rat ona e s (or ever has been) va d

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

I th nk that the ma n m s- concept on s the fact that Fonterra s a co-operat ve; It s not one b g juggernaut; t s 105000 farmers 
poo ng the r efforts and re-d str but ng wea th among themse ves

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominanc  to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide eason  and supporting information/evidence.

I do not th nk the e was ever a r sk of th s happen ng

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No, on y n some reg ons; n most areas there are mu t p e cho ces

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes I do; the fact that Fonterra has to have the process ng capac ty to mop up any f uctuat on n m k product on adds cost
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

I do not th nk there s any need for the DIRA reg me to cont nue

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

I do not th nk there s any Need to manage Fonterra's "dom nance" because of ts co-operat ve nature

Q9 Are there other factors you consider need to be taken into account when considering the effect veness of the
DIRA regime and whether it is still needed?

The fact that most other ent t es are oversees owned s detr menta  to NZ Inc (ak n to fore gn and owne sh p)

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

I th nk th s s rre evant; Industry growth s capped by env ronmenta  restr c ons. T e " andscape" has s gn f cant y changed s nce 
DIRA's ncept on

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No, I th nk Fonterra's M k Pr ce Manua  s so nd a d fa r

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

The fact that 95 % of our da ry roduce s exported makes t very mportant that compet t on n the nternat ona  marketp ace s 
reduces. DIRA s tota y cou ter product ve to that effect

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No, they are a ready bound to st ck to the base m k ca cu at on due to ts cap ta  structure; the presence of share ho ders and un t 
ho ders

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Fonterra's on dec s on mak ng and nvestment dec s ons. Other bus nesses grow and f our sh w thout externa  regu at ons
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

No, In my v ew Fonterra contr butes more than other ndustry part c pants, and a reduct on n market share wou d mean a 
deter orat on

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Most new entrants are f ogged off to oversees owners and wea n NZ's da ry ndustry

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No, I th nk that arge da ry processors had amp e t me to get  the r act together and to ant c pate a post- DIRA env ronment. T me for 
commerc a  rea ty

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

I have no co ce n a nd the base m k ca cu at on

Q2 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No, Fonterra's own Cap ta  Structure means that the m k pr ce w  be set equ tab y
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Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Maybe the format on of Goodman F e der can be cred ted to Fonterra, there s not need for ongo ng protect on IMO

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

I do not th nk there was any r sk to the domest c m k market n the f rst p ace

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I th nk DIRA shou d be abo shed

Q25 What costs and benefits would each of the options for the DIRA open e try requirements create for your
business? Please provide quantitative information if possible.

The eros on of NZ's m k market and the ncreased compet t on n the nternat ona  market p ace ( ke the meat ndustry) are my ma n 
concerns

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I th nk that we have to keep n m nd that we are ta ng about a Co-operat ve, owned by 100 % New Zea and farmers operat ng for 
95 % n the nternat ona  market p ace

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

No restr ct ons; et the share ho ers and the un t ho ders dec de what s r ght for the r Co-op

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
consider ng these.

No

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Page 11: Chapter 4: Options for change (1)

Page 12: Chapter 4: Options for change (2)

4 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Resp ndent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefi s would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

It mposes costs on the ndustry. Increases co ect on costs
P ant process ng capac ty now exceeds supp y and the r sk of that ncreas ng cont nues w th DIRA. Fonterra has had to cater for 
process ng a  m k supp ed to others through DIRA (except perhaps some of the domest c demand)
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

L m t ng the vo umes Fonterra s ob gated to supp y to each new processor

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effec veness of the
DIRA regime and whether it is still needed?

Compet t on by compet tors n the market p ace (Internat ona )

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

yes

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the D RA open entry requirements?

yes

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

M k Producers ab ty/w ngness to comm t cap ta  to shares a so nf uences

Q13 Do you consider tha  the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

It may be

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

D RA shou d on y be part of what dr ves strategy
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

yes

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

yes

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

yes

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

NO  Other arge processors shou d have to bear the cost of estab sh ng  co ect ng and ma nta n ng supp y  n the same way 
Fonterra does. It tends to support neff c ent entry

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

Not sure?

Q21 Do you consider tha  the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

4.1.3  Fonterra shou d a so be a owed to mpose tr nsport charges on out y ng supp y

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Favour opt on 4.2  Ob g t on to supp y stops mmed ate y the 30m  own supp y s reached

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider th  right threshold to be, and why?

Too h gh  20m ters m ght be suff c ent.  The sma  processor s a ready gett ng a base of steady supp y on a square curve bas s. A 
s gn f ca t advantage.If they want to grow more than th s they can put n the resource to source and manage the supp y.

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

4.2

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Status Quo

Q37 Are here any other options for access to regulated
milk for Go dman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

4.5.2

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.
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Address
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I d dn't agree w th the or g na  rat ona e as we shou d be compet ng n the nternat ona  market w th other countr es - not other NZ 
da ry producers.  The co-operat ve pr nc p e s to g ve the h ghest return to the s are o der/supp er wh ch s not the same dr ver n 
the more recent start ups.
I th nk we do not need DIRA go ng forward.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

Not sure f the the mpact of r sk cap ta  has been note .  As more processors have become estab shed a bu k of the r m k has 
come from Fonterra supp ers chang ng compa y, th s means Fonterra s accumu at ng surp us sta n ess stee  (p ant s tt ng d e) 
wh e new processors can cherry p ck the  co ect on area.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

It has been successfu  but has a so resu ted n m k be ng co ected from areas that are unsu tab e for da ry product on 
(env ronmenta y).

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

In some areas they st  are dom nant - th s s because compet tors are not w ng to co ect m k from these areas.
Overa  I do not th nk Fonterra s dom nant at Nat ona  eve  and further weaken ng of Fonterra w  d sadvantage ts 
shareho der/supp ers even more.
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes.  The free entry means m k has to be co ected regard ess of transport eff c ency and factory eff c ency.
Supp y ng m k to startup compet tors (for export) s harm ng the export pr ce as buyers can p ay NZ producers off aga nst each 
other - resu t ng n a ower pr ce than may otherw se be pa d.  We shou d be compet ng w th overseas producers not NZ ones.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Get r d of DIRA

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than he current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

There are more than enough compet tors now so DIRA s not needed.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

DIRA on y regu ates a sect on of the da ry ndustry (Fonterra shareho der/supp rs).  As such on y a port on of da ry farmers are 
carry ng the cost of DIRA.

Q10 Do you agree with our preliminary assessment of t e extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Most of the reasons for growth were not the resu t of DIRA.  The rate of growth was probab y encouraged by DIRA as the nf ux of 
(predom nant y) offshore cap ta  attracted by g aranteed m k and the ab ty to poach Fonterra supp ers.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Theoret ca y th s f uence cou d occur but I'm not sure th s has happened n rea ty.

Q12 Are here other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

Fonterra shareho ders very qu ck y nform the Company  f they are not happy w th performance, pr ce, cond t ons of supp y.  The 
const tut on requ res 75% support of changes to the const tut on, th s and the recent D rector e ect on resu ts show that shareho ders 
are n contro  and t s not "Fonterra" d ctat ng or man pu at ng ts owners.
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

The base m k pr ce has probab y been more benef c a  to supp ers of other processors by sett ng a base m k pr ce as a reference 
po nt.
However I wou d cons der the cont nuat on of the m k pr ce ca cu at on as t c ear y s gna s the mportance of max m s ng the return 
to farmers.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Internat ona  pr ces, compet t on n the market p ace, market ng opportun ty, hav ng to take (near y) a  m k offe ed to t.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence

DIRA shou d not be mpact ng on the ndustry's env ronmenta  performance - that s covered y other eg s at on such as the RMA.  
However I th nk the open entry and the stated object ve (of DIRA) to ncrease compet t on f om new processors has resu ted n m k 
be ng co ected from env ronmenta y unsu tab e areas.  A so not a  new p ocessors a  too worr ed about the env ronment ( aggards
rather than eaders).

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Abso ute y yes.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Revers ng the env ronmenta  ssues eeds to be ba anced w th the mpact on cap ta  nvested (and cash f ows) wh ch occurred (was 
perm tted) w th n the regu at ons of DIRA and the RMA.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please p ovide your reasons and information/evidence in support of your views.

Not sure about he rat ona e about compet ng processors not be ng Fonterra's b ggest market p ace compet tors - t s st  NZ m k 
be ng o d and why cou d these compet tors not have come to Fonterra to arrange new access ne.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Abso ute y not, I object to he p ng a compet tor becom ng estab shed - part cu ar y as t s un ke y that any compet tor s ke y to 
come to my reg on.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

In genera  I am happy w th the m k pr ce ca cu at on. I am more concerned that other processors want t removed as t wou d make 
compar son between processors even more d ff cu t.  My understand ng from Farm Accountants s there s a ready s gn f cant 
confus on n compar ng pr ce pa d for m k, one reported that OCD supp ers were rece v ng 33-43 cents ess than Fonterra supp ers 
n the same reg on.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No t shou dn't.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

DIRA has fa ed the oca  market as Goodman-F e der has not nvested n ts own supp y, and by cont nu ng to take the regu ated 
m k they have d scouraged new oca  market startups.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

It s not n my nterests for Fonterra to be the dom nant p ayer n the oca  market (as opposed to the nternat ona  market where I 
want t to be dom nant).  Ma n reasons for th s th nk ng s nega ve consumer percept on (of Fonterra) f they were dom nant and 
potent a  mpact on who esa e pr c ng.
I support an a ocat on to oca  market supp y bus nesses - however I suggest that th s m k s prorata'd across a  exporters rather 
than just com ng from Fonterra.  Th s may enco rage exporters to enter the oca  market or partner w th G-F to supp y m k.  The 
amount of regu ated m k shou d on y be for oca  ma ket use.

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please p ov de sufficient detail when
describing any alternat ve options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

I suspect th s prov s on has cost our bus ness as we have no compet tors n the reg on - and un ke y to n future.
We are suffer ng from the percept on of da ry farm ng caused by farms be ng converted n nappropr ate areas (env ronmenta  
cons derat ons).
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I don't th nk we need the prov s ons now.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Remove t comp ete y, a though protect ng Fonterra's ex st ng supp y footpr nt cou d be cons dered.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

We d dn't need access to regu ated m k

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh, shou d be zero as there are p enty of arge sca e processors across most of the country.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Se ng m k be ow the pr ce Fonterra wou d rece ve n h  nter at ona  market w  be cost ng our bus ness.

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

There shou d e no access to regu ated m k.  There are arge da ry processors across much of the NZ da ry ng reg ons.  Why 
sho d Fo ter  shareho der/supp ers he p create more nternat ona  compet t on?

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

De ete t comp ete y s an opt on, the ess regu at on targeted at Fonterra and ts Shareho der/supp ers the better.  However there 
are benef ts for non Fonterra supp ers as t prov des a reasonab y transparent pr ce gu de ne.
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Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

4.3.1 m n ma  mpact on our bus ness
4.3.2 potent a  to cost us by reduc ng Fonterra's d scret on to act n the best nterest of ts shareho der/supp ers.

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Opt on 4.3.3. of a ow ng the Commerce Comm ss on to have statutory power over what s essent a y an export act v ty s not good 
regu at on.  Outcomes wou d be unpred ctab e as the CC doesn't have expert se n the nternat ona  arena.

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Reta n the status quo as th s prov des a gu de ne to m k pr ce for non Fonterra supp ers (an ndustry good benef t)

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Responden  skipped this question

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

I support the need for a s gn f cant compet tor on the oca  market. The regu at ons shou d encourage a stand a one processor who 
does not re y on Fonterra for ts m k - n th s espect the current regu at ons have fa ed.

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regu ato y practice of promoting
certainty and predictabili y of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do ou have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

I support prov d ng m k for the oca  market (but not for export).  I wou d prefer that the say 300m tres (ha f of the oca  market) 
shou d be prov ded by a  exporters and not just Fonterra.  Th s wou d encourage some of these exporters to enter the oca  market 
or perhaps partner w th G-F.
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market dom nance shou d on y app y to the domest c market.  A  regu at ons around the export market shou d be removed.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

The ex st ng regu at ons cou d be suspended for 5 years, fo owed by a rev ew.  The proposed (above) oca  market pr v s ons nd 
the m k pr ce ca cu at on cou d be reta ned.
At the rev ew the future need wou d be more c ear y seen.  To "protect: Fonterra shareho der/supp ers there cou d be a prov s on for 
an ear er rev ew f say 15% requested such a rev ew.

Q43 What costs and benefits would each of the options for the DIRA review and expiry pro isions create for your
business? Please provide quantitative information if possible.

If DIRA exp red now I do not be eve there w  be any negat ve mpacts on our bus ness.  Howe er th e cou d be a few ssues on 
the oca  market and compet tor supp ers may have ess of a gu de ne around m k pr c

Q44 How well do you think each of the options for the DIRA review and expi y provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I th nk DIRA shou d have exp red a ready to meet the prov s ons of good regu atory pract ce.

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

I wou d prefer that DIRA exp red now - subject to pro ect on of the oca  market and poss b y the retent on of the m k pr ce 
ca cu at on.
A ternat ve y wou d be to suspend DIRA regu at ons for 5 years then rev ew. And f na y set a automat c exp ry date for 5 years t me - 
th s wou d requ re a ser ous conversat on f there was to be an extens on rather than the assumed ro over we current y have.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Thank you for the onsu tat on meet ngs and our opportun ty to part c pate n the rev ew.  It takes a ot of effort to respond to these 
rev ews a d s not someth ng that many da ry farmers want/are ab e to get nvo ved n.
The ev ew shou d set a pathway for de-regu at on
Th s rev ew shou d be about shap ng the d rect on of the da ry ndustry and not just that of Fonterra shareho der/supp ers.
M k product on has probab y peaked n NZ and I am concerned that I (a Fonterra owner) w  end up own ng the surp us sta n ess 
stee .
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

The dea was to create compet t on and w th fonterra s tt ng at 82% of m k co ect d f om 95%  be eve ts done ts job and shou d 
be phased out as prom sed at fonterras share of m k at 80%

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

If oth r m k compan es had to take a  supp ers want ng to jo n ke fonterra does. I know of ots of farmers that wou d eave fonterra 
tomorow f open country wou d p ck them up. They are st  the b ggest processor but on y by defau t as other compan es dont have 
the sca e at the moment

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Fonterra s forced to p ck up a  supp ers even f they on y do 10,000 m k so ds and farm m es from anywhere. eg Awak no. 
They have to have p ant capac ty to process current supp ers and anyone e se that wants to supp y.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Leave out the c ause that makes fonterra p ck up any farms m k. The other compan es dont have to so why shou d fonterra? Its 
creat ng a d sadvantage to fonterra. Open ex t cou d st  be mp emented

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Fonterra s oos ng market share a  the t me. I th nk farmers are eav ng because of better oportun t es e sewhere. The way th ngs 
are go ng fonterra and co-ops w  be dead n 20 years due to oss of market share.  ess m k be ng processed esu ts n h gher 
overheads and ower returns to farmers so then more farmers eave.

Q9 Are there other factors you consider need to be taken into account when considering th  effectiveness of the
DIRA regime and whether it is still needed?

The wa t ng st to jo n open country. Reports  have heard put the st at 300 just n whanganu / manawatu a one. If you nc uded 
taranak  t wou d be 500 p us. Thats 5% of fonterra supp y so that te s you there s p en y of compet t on and support for other 
processors wh ch s why DIRA s no onger needed

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and suppo ting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Farmers determ ne m k supp y o ume w th the r cho ces and the weather. The other processor set the r pr ces ndependant y and 
usua y c ose to fonterra. If fonterra was to c ose ndependant processors wou d pay ess as they dont have anyone to keep them 
honest

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

Yes. I be eve fonterra wou d ke to pay good farmers more for env romenta , an ma  we fare, m k qua ty measures etc as syn a d 
do. To do th s they wou d have to pay some farmers ess
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

DIRA has been as t has had to bu d b g m k powder dryers to hand e the vo ume of m k com ng at t due to open entry. Im sure t 
wou d have rather spent the money on va ue add nvestment

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Hav ng the opt on to not co ect m k g ves fonterra a strong pos t on to dr ve better env romenta  outcomes on farm

Q16 Do you agree with our view that environmental issues are best dealt with through he Resource
Management Act and not the DIRA regime?

no some th ngs may pass RMA but not be best pract se

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No as G v ng overseas owned p ocessors a start n new Zea and s d sadvantage ng fonterra and u t mat y they w  get supp ers 
from fonterra weaken ng ts supp y base, weaken ng the co-op and the ndustry as a who e. If th s s st  a c ause other processors 
shou d have to supp y m k to a  the r market share %

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achie ed if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No th s s a co-op not a govt department. The co-op shou d pay what t deems to be the va ue of the farmers m k
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this quest on

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of p omoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for he DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Get r de of the open entry. Th n fonterra sn't forced to take m k way out n the h s or by farmers not meet ng acceptab e standards

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Regu ated m k on y for compan es supp y ng the domest c market. Export compan es are compet ng w th fonterra n markets that 
they have c oser t es to.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

10000 b gger than that and they ARE GOING to be export ng
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

At th s po nt DIRA has been around for 17 years and no new factor es n taranak  so probab y f t was fesab e to bu d a factory t 
wou d have happened by now. so no change to my bus ness

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Plea e provide your
reasons and information/evidence in support of your views.

No regu ated m k for age compet ng compan es as t s compet ng w th fonterra and dr v ng down our returns

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Responden  skipp d this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each o  the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

As ong as they are for domest c supp y then thats ok but fonterra shou d be ab e to charge more for the ease of gett ng m k. there 
s ots of costs that aren't d rect y re ated to what fonterra pays farmers that goodman f e der need to pay. eg staff, transport, 
corrospondance, qua ty assesments, m k for schoo s, advert s ng etc

Page 13: Chapter 4: Options for change (3)

Page 14: Chapter 4: Options for change (4)

5 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/eviden e in support of your
views.

Cut the regu ated m k once they reach more than 10,000 tres processed. they need to do th  hard work and get the r own supp y 
of pay for the ease of fonterra supp y ng

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

I thought t was 80% and t shou d exp re as agreed to at the start and not have the ru es changed. As ve sa d just because fonterra 
co ect the most m k doesnt mean farmers want to stay.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

If fonterra has an open entry and ex t then so shou d other processors.  be eve n a eve  p ay ng f e d and un ess the other 
processors have the same ru es t s not fa r.

Q43 What costs and benef ts would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

DIRA shou d exp re when fonterras market share s ess than 80% as or g na y agreed to and et the market ba ance tse f. Hav ng 
ru es to ba ance fonterras don nance s creat ng a d sadvantage for fonterra. A weak fonterra s a d sadvantage to a  nz farmers as 
the other processors set the r payout off fonterra. The ndustry has been bu t on the co-op mode  and DIRA s try ng to ru n hard 
work that  prev ous generat ons have put nto the numerous co-ops. Independant processors on y pay what they have to to get m k 
so w thout a strong and eff c ent fonterra nz da ry farm ng s head ng nto a b g dark ho e of ow returns and nstab ty.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 2.1: 2001 structural reform to enable the
industry to drive strategic change
,

Section 2.2: Industry performance since the
restructure
,

Section 3.1: Has the DIRA been effective at managing
Fonterra’s dominance in the market for farmers’ milk
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3.4: Does the DIRA impact on the industry’s
environmental perfo mance?
,

Section 3.5  Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions
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Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

NO. the a m of DIRA was to create compet t on n the NZ domest c market, a  new processors have been exporters , so DIRA has 
fa ed n ts a ms. consequent y t has been a negat ve nf uence to farmers & NZ pub c.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence

the fact that Fonterra has HAD to p ck up any farmer, t has had to have factory capac ty etc, th s has meant ess ap ta  a a ab e 
for "added va ue" wh ch s where Fonterra & NZ Inc need to deve op opportun t es for NZ

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes , t has been object ve n a ow ng other compet tors wh ch has taken the dom nance away from Fonterra. BUT, s that best for 
NZ, NO.!!!
NZ s  a sma  country & our compet t on s the wor d markets & for NZ to succeed , Fonterra needs to succeed & any restra nt on 
Fonterra s a restra nt on NZ

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

NO, there s enough compet t on n most reg ons, any m e w  be at the detr ment of eff c ency n transport & factor es.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

YES, Fonterra has to have capac ty n transport & factor es to p ck up any m k. th s cost & cap ta  cou d be spent n better returns of 
"va ue add"

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory re ime? If so, please provide supporting information.

ets get th s r ght , DIRA has not been successfu  n encourag ng domest c sa es v a domest c factor es.
so the on y way for compet t on to be encouraged s to REMOVE the regu atory reg me & a ow free market n t at ves.

Q8 Are here any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

the so ut on s for Govt & regu at ons be removed & not be rep aced by someth ng e se to a ow NZ Inc to succeed
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Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

DIRA & the regu atory too s m ss the po nt.
they are restra n ng Fonterra & NZ Inc tak ng on the wor d market & be ng successfu  for NZ

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

to say that DIRA has encouraged on farm product on s wrong, 
what has s wor d markets mprov ng & requ r ng more product

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

I wou d hope that a successfu  bus ness wou d pay more & therefore that w  enc urage product v ty.
that has to be good for NZ Inc

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

the base m k pr ce s very transparent & very I m the pub c , so no need for regu at on.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views

DIRA s NOT dr v ng Fonter a , t s restra n ng t.
f you had a successfu  bo k hop n the c ty, wou d you expect Govt to say t shou d he p a fore gn compet tor to set up n 
compet t on w th t n the same town ?
the same for Fo terra , why shou d we he p a compet tor ? t s ud crous

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Farmers are ead ng the charge on env ronmenta  mprovements, p ty the rest of the soc ety was do ng the same
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Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

no

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

YES
but your assessment of supp y ng m k to overseas NZ company s wrong as the prof t etc s take  out of NZ
Fonterra shou d NOT have to supp y any m k to a compet tor.

Q19 Do you consider that large dairy processors should continue to be ligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No
f you were a successfu  book store, t wou d be ud crous to have reg at ons that you must he p a new compet tor.
th s s what DIRA has done to NZ & Fonterra w th the prof ts from the ew company eav ng NZ

Q20 Do you consider that greater confidence n the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

the m k pr ce s VERY transpare t.
we do not need more regu at on
we need ess!
we need free market

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

NO
t s a ady work ng & s transparent
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Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

NO
Goodman shou d stand on ts own feet & f nd ts own m k, f t cant t shou d not be n bus ness.
Wa pu M k buys d rect y from farmers & s ab e to compete.
Fonterra s we  aware of be ng respons b e n ts pr c ng.
there s enough compet t on from other food sources ke margar ne & other qu d foods to compete w th

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

other foods that are the compet t on

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

no regu at ons on Fonterra.
why have t on just 1 company ?
f you are go ng to have any regu at ons t needs to be on a  factor es/coman es

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible

don't know

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

NO requ rements on just 1 compa y
Goodman shou d be ab e to sta d on ts on feet or get out of bus ness.
ess regu at ons , more free market

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

None
free market s enough of a cha enge

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Goodman needs to stand on ts own feet & get ts own supp y. th s w  be good for NZ pub c too
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Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Zero
f a new company wants to start , et t be compet t ve & get ts own supp y.
why shou d 1 supp y company have to he p a compet tor

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

don't know

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

NO access !!!!!!!!!!!!!!!!!!!!!

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

NO

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantita ive information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

what abou  FREE Market creat ng those outcomes?

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

NO Access
the present system s work ng f t s requ red
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Yes.
stand on the r own feet & compete n the market, that has to be best for the pub c

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for access to regulated milk for Goodman F elder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

we do not need regu at ons.
that s OLD Schoo  th nk ng

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and info mation/evidence in support of your
views.

NO
Goodman have had 17 years to face the market

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

you m ss the major po nt.
the NZ farmers compet t on s the wor d markets
there s a ready enough compet on on NZ
DIRA s not requ red after 7 years

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

DIRA n eds o ex t
t has not succeeded & s pass ts use-by date

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

free market s enough of a cha enge
we do NOT need regu at ons

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

NO Regu at ons
that s ant quated th nk ng

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

DIRA has not created Domest c compet t on as most new factor es have taken advantag  of DIRA cheap easy m k to export.
we need LESS Govt n a free market.
our compet t on s the wor d markets.
none of your comments have re ated to grow ng NZ Inc 
that s a rea  shame.
any new  bus ness needs to stand on the r own feet & not have a easy start. that s not encourag ng nnovat on for NZ Inc

Q47 Please enter your contact details. These will b  held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.4: Does the DIRA impact on the industry’s
environmental perform nce?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3 6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Sec ion 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question
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Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fon erra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No. Fonterra s a co-operat ve not a market for farmers to need to se  m k to.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the nationa  and regional levels?

Fonterra s dom nant n some reg ons. Fonterra s at great r sk n others because of the open entry po cy and 50m on ters start 
up m k. NZ has b gger market dom nance worr es to cons der such as supermarkets and fue  than Fonterra.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

By forc ng Fonterra to prov de new processors m k they get an unfa r market advantage to start f nanc a y quest onab e bus nesses. 
To buy a farm  need to have suff c ent sav ngs and bus ness mode s for a bank to bank me, to start a restaurant or any other 
bus ness  need the same. No compet ng bus ness s go ng to prov d  me w th a port on of the r customers to g ve my compet ng 
bus ness a hand up - ts nconce vab e.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Fonterra need the opportun ty to be ab e o make some prof t on the m k that s prov ded contractua y under DIRA weather thats to 
new start up p ants f th s stays status quo or for goodman f e der. Fonterra wou d otherw se be ab e to se  that product on the open 
market to make some prof t. It s nreasonab e to expect Fonterra as a co-operat ve to absorb that vo ume of m k to be so d at cost 
wh e other compan es can se  t unreg ated eve s.

Q8 Are there any other egulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at m naging Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Ar  there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Appea  of the ndustry for the next generat on of farmers, cost of entry and potent a  returns. The payout has been unab e to ncrease
over the years because of market pressures and produc ng new p ants etc, however every other ndustry has benef ted from growth 
of pay/rate n the r f e d. The next generat on of farmers are ook ng to purchase farms at a much h gher per hectare purchase rate 
w th far ncreased comp ance costs at the same m k pay out rate that they have had for decades. If NZ wants to ensure our farms 
rema n K w  and fam y owned then th s s an mportant factor to cons der.
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Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped th s question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, pleas  provide your reasons and supporting evidence.

I am rea y concerned about the open entry po cy w th regards to and that s not su tab e for da ry be ng ab e to supp y and sheds or 
farms that dont meet  exp cted standard be ng ab e to buy shares and beg n supp y ng. It does not meet Fonterra's va ues but s 
requ red under the open e try po cy then Fonterra needs to assess and manage them to change or stop supp y wh ch takes up 
resources and t me that other processors dont have to manage (as much).

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes. Nat ona  Counc s need to take more respons b ty w th regards to th s. Wet ands shou d not be ab e to be dra ned for da ry, 
steep h  country shou d not be consented for da ry farm ng for the we fare of the env ronment and an ma s.

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question
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Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

50m on tres for new processors shou d no onger be requ red. A  other bus nesses enter ng the market n any other market need 
to be ab e to f nanc a y w thstand estab shment. If they are not bankab e under that reg me then they shou d not start bus ness - 
ke a  others.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

They shou dnt need DIRA regu at ons but cou d enter nto a commerc a  purchase agreement w th Fonterra nstead (wh ch I 
understand some have done so)

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

I understand the m k pr ce s set from a h gh y comp ex range of ca cu at ons. I so nderstand that some compet tors to Fonterra 
awa t the r announcement and then just do "fonterra p us 10cents" or so. I am happy w th the m k pr ce ca cu at ons and 
adjustments made across the season as necessary

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

NO!

Q22 Do you agree with our prelimi ary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Fonterra shou d be ab e to make a sma  but regu ated prof t off the 250m on tres that Goodman F e der have contracted. Wh e a 
sma  drop n the tota  m k ev ry percent of m k cou d have been so d for max mum prof t. Fonterra shou d cont nue supp y ng them 
w th M k  to ensure comet t ve supp y for NZ domest c market and avo d un ntended consequences for NZers buy ng m k of hav ng 
the pr ce r se. However 10 centres per tre on the 250m on tres wou d cover the unseen costs to Fonterra through not hav ng t 
ava ab e to market, to tr a  h gher va ue products. The other v ew s to ensure that ts purcahsed at the overa  m k pr ce not on a 
mon h by mont  base then f nd out they've not pa d cost for t

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

If Fonterra are not ab e to make a sma  prof t off the m k so d to GF, then a  da ry factor es shou d be respons b e to prov de the r 
market share of the 250m tres to GF at cost, OR GF cou d enter nto a commerc a  agreement.
Fonterra though needs to ensure they dont have reputat ona  damage by not supp y ng GF and then cost of d ary go ng up for 
NZers.
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Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Fonterra needs to be ab e to dec ne farmers that dont meet the r standards. Th s wou d put them to the same eve  of contro  around
entry as the r compet tors.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Open entry requ rements support da ry growth n NZ however end at t mes to unsu tab e and be ng converted.
Open entry creates tens on amongst Fonterra shareho ders n terms of the ones that se  out n the h gh supp y s meone e se then 
buy back n when ts ow, se  out aga n when shares are h gher ... and on t goes. Th s prov des a no r sk ve ture to supp y other 
compan es wh ch snt equ va ent to other markets n that you genera y dont get to try out the oppos t on w h a doo  he d open for 
you to return whenever you w sh.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Open entry and potent a y a compet ng m k company n North and wou d be cr pp ng n terms of that m k p ant be ng ab e to be 
p aced the most econom ca y v ab e ocat on and tak ng m k n a more cost effe t ve way, therefore ncreas ng Fonterra's cost of 
product on and process ng of m k co ected from North and.

Q27 What is your preferred option for the DIRA open entry r quirements? Please provide your reasons and
information/evidence in support of your views.

I wou d ke to see open entry rev ewed to ensure Fon erra s no  be ng forced to take under perform ng famers that dont meet ts 
va ues. I wou d a so ke to see the open entry ex t yc e for farmers to be removed.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Independent m k p r ase commerc a  agreements. Its 2019, ets move on.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

To h gh  A  other processors enter ng any f e d need to be ab e to run the r bus nesses w thout the oppos t ons g v ng them a hand 
up. Th s nprecedented and strange process of now def n te y out dated. A new processor cou d comp ete the r own commerc a  
agreement w th Fonterra.

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

I th nk t needs to stop. A ow them to enter nto the r own negot ated commerc a  agreements for raw n che markets and commerc a  
opponents.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

A ow them to enter nto the r own negot ated commerc a  agreements

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

I th nk t s worth cons der ng how the other compan es set the r pr ces. The Fonterra +10cents sure y cant be robust. Fonterra s a 
co-operat ve so r sk to shareho ders ow n terms of not end ng up w th the best payout th  company can afford. In that sense t 
worr es me that Fonterra s pay ng ts best and the other compan es arent - but they arent regu ated.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

We run an extreme y ow cost grass based bus ness so any changes o forecast wou d not affect us or base m k pr ce. Farmers that 
are too heav y deb ted to p ay the max mum vo ume game are most at r sk from any changes.

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Fonterra s a co-o erat ve. I d sagree that regu at on s requ red to ensure fa r and reasonab e m k payout to ts shareho ders.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

4.4.2 ooks ke the best opt on to me. It covers my prev ous concerns noted n other sect ons.
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Sma er n che markets are st  ab e to enter pr vate commerc a  agreements.

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

4.4.2

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide qu ntitative information
if possible.

Respondent skipped this question

Q44 How well do you hink each of the options for the
DIRA review and expir  provisions would perform
against the pr nciples of good regulatory practice of
promoting ce tainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for he bas  milk price
calculation

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider th  DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmer ’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

#124
COMPLETECOMPLETE

Collector:      Web L nk 1  (Web L nk)
Started:        Monday, February 04, 2019 9:16:29 PM

 Last Modified:        Monday, February 04, 2019 9:59:00 PM
 Time Spent:   00:42:30

 IP Address:   

Page 1

Page 2: Chapter 2: Performance of the dairy industry

Page 3: Chapter 2: Performance of the dairy industry (2)

Page 4: Chapter 3: The effects of the DIRA and the other factors on industry performance (1)

1 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipp d this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supp y
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fon erra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped th s question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Resp ndent skipped this question

Q20 Do you consider that greater confidence n the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider tha  the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

amend the DIRA open entry requ rements to a ow Fonterra to dec ne to accept app cat ons from new and ex st ng farmers f 
Fonterra cons ders the r supp y s un ke y to comp y w th Fontera's teams

Q28 Are there any other opt ons fo  access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering hese.

Respondent skipped this question

Q29 Do yo  consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Amend the e g b ty prov s ons n the raw m k regu at ons to exc ude arge da ry processors

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Status quo ; reta n the ex st ng  DIRA prov s ons for Fontera's base m k pr ce ca u at on and commerce comm ss on mon tor ng

Q37 Are here any other options for access to regulated
milk for Go dman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

no, the b ggest barr er to supp y g fonterra s buy ng shares.

Q5 Do you think Fonte ra is still dominant in the market for farmers’ milk, at the national and regional levels?

No, Apart f m North and, Fonterra has r va  (genera y overseas owned) da ry compan es that requ re no shareho d ng to supp y.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, both f nanc a y and soc a y.
Trave ng excess ve d stances to p ck up uneconom ca  m k supp y s r d cu ous. Hav ng to a ow s gn f cant nvestment n cap ta  to 
bu d p ants w th much h gher capac ty than econom ca y sens b e just n case supp ers return to fonterra. A so, unreasonab e soc a  
costs assoc ated w th Fonterra hav ng to accept new m k from content ous da ry convers ons on marg na  and. there shou d be a 
c ause to not accept f pub c op n on or brand damage to Fonterra w  occur (Mckenz e Bas n).
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Pub c op n on on farmers. Fonterra and the r farmer supp ers are prov d ng wor d c ass pasture based tr e  ch food.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

DIRA does not encourage ndustry growth. Internat ona  markets do that. ema d dr ves supp y, S mp e as that. What DIRA has 
done was enab e Fonterra to ex st so that t cou d cap ta se on wor d demand for qua ty m k from pasture based NZ cows.

Q11 Do you agree with our preliminary asses ment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

In North and we have to supp y Fonterra, th  m k poo  s too sma  to warrant a second da ry compet tor. Supp y ncreases when 
payout ncreases because more h gher cost supp ements are used to produce more m k because there s a marg n to be made by 
the farmer. The pr ce s determ ned by the demand (GDT resu ts). No, I don't be eve Fonterra can nf uence m k supp y vo umes 
through pr ce. Because other factors ke sha eho d ng requ rements and d v dend p ay a arger ro e. Supp ers eave Fonterra when 
the bus ness s not perform ng and the returns on s gn f cant nvestment from the farmers through shares are poor. A arge amount 
of Cap ta  s t ed up n Fonterra from each supp er, a return must be seen every year.

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes, When you have a po cy that states that you can convert marg na  and to da ry, and no matter how much m k you produce 
w th ntens ve h gh stock ng rate farms, Fonterra has to p ck up and process your m k. Th s rock so d supp y arrangement a ows 
greater certa nty for arge convers ons to take p ace.

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent sk pped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in suppor  of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legis ative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do ou consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped his question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Opt on 4.1.2 th s wou d remove he un ntended consequences of the repet t ona  r sks assoc ated w th pub c sens t ve 
env ronmenta  convers ons.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Far to h gh, t shou d be 10m on. Fonterra (and ts shareho ders) are effect ve y he p ng fore gn owned da ry factor es to enter the 
market and str p va ue off Fonterras 10,000 farmer shareho ders.
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Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

4.2.2. no other company n the wor d has to g ve ts d rect compet t on raw mater a s to compete w th  the market.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a prefer ed option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

4.3.1, t s ncre b y hard to pred ct a year out what the wor d w  demand, and hence set a m k pr ce.

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Resp ndent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefi s would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

I am a proud Fonterra farmer, I am 100% comm tted to the env ronmenta  d rect on we need to take as an ndustry, my w fe and I 
have had 2 days off farm n 3 years, we work ncred b y hard, pay way more than our fa r share of taxes, and wou d urge the 
government to a ow a  of the Fonterra recommendat ons to be acted upon.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

,

Section 2.1: 2001 structural reform to enable the
industry to drive strategic change
,

Section 2.2: Industry performance since the
restructure
,

Section 3.1: Has the DIRA been effective at managing
Fonterra’s dominance in the market for farmers’ milk
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3.4: Does the DIRA impact on the industry’s
environmental performance?
,

Section 3.5  Does the DIRA incentivise inefficient entry
b  large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions
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Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Or g na  po cy s not va d anymore because n most NZ reg ons farmers have more cho ces to supp y other process ng compan es. 
There s enough compet t on w th n NZ from other da ry compan es

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence

no

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes, there's now p enty opportun ty
n most reg ons to supp y other company

Q5 Do you think Fonterra is still dominant in the market for armers’ milk, at the national and regional levels?

No, on y n North and farmers can't supp y other compan es

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, when Fonterra bought NZ Dar es (Stud o me),Fonterra was p ann ng to ncrease product on capac ty there .It has the requ red 
consents but hasn't used them because Ocean  came nto G enavy .Th s makes to me Studho me an expens ve acqu s t on .

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Stop that Fonterra ha  to su p y 50 m ons . to new start up compan es and have to take any farmer back that has eft Fonterra

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
informat on/evidence.

No I do 't th nk so
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Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Yes trough the nutr ent eve s  be ng set because of water po ut on w  effect the number of cows n NZ what w  cause excess 
process ng capac ty.
Most other process ng compan es are owned by oversees compan es (governments ). The prof t generated by these compan es 
goes oversee and w  not be nvested n NZ

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

To an certa n extend Fonterra was arrogant to ts supp ers ,th s s not the case anymore because of the compet t on they face . For 
the future the env ronment and water po ut on w  be the dec d ng factors  for expand ng the da ry ndus y

Q11 Do you agree with our preliminary assessment of the extent to which Fonter a can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No, he m k pr ce manua  and the GDP are the pr ce s gna s the farmers a e us g to see where the m k pr ce s go ng

Q12 Are there other factors that you consider should be tak n into account? Please provide detailed comment in
support of your views.

see above

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

Keep the m k pr ce ca cu at ons  It g ves the farmers the ab ty to see how Fonterra performs

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Proper product res arch a d market ana yz ng shou d do th s

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes I do ,I don't th nk Fonterra wou d have taken the m k from the convers on n the Mc Kenz e bas n from Va ent ne f t was not for 
D ra( open entrée )
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Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

No necessary Fonterra's reputat on s at r sk by bad env ronmenta  management from ts supp ers

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

see above

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes ,  agree t d d make t easy for new processors to start up and secure supp y from farmers who were more conf dent that the new
compan es wou d be successfu

Q19 Do you consider that large dairy processors should continue to be eligible o purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No they shou d not be gett ng any m k from Fonterra .If they set the r m k r c  h g er than Fonterra they w  get enough m k but 
they set the r pr ce just h gh enough to attract the m k and w  keep the prof t. I have been an supp er of NZ Dar es n Studho me 
and at meet ngs they to d us that they were do ng so great but ask ng why th s wasn't ref ected n the m k pr ze they were pay ng 
there was never an answer

Q20 Do you consider that greater confidence n the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

not sure

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

If an ndependent body wou d do t man pu at on s taken out

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes ,but t shows to that the m k pr ce Fonterra charges Goodman F e der s r ght, no other company s supp y ng them and 
Goodman hasn't set up the r own supp y cha n
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Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

I don't th nk D ra has to worry about consumer cho ces. Open Country wou d have the ab ty to supp y m k trough the Who e of NZ

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Yes, pr vate compan es can dec de to accept supp ers at the r d scret on and have the r factory at 100% capac ty, Why sho d 
Fonterra shareho ders have to keep extra process ng capac ty for supp ers that maybe come back n the future

Q25 What costs and benefits would each of the options for the DIRA open entry requirements c eate for your
business? Please provide quantitative information if possible.

I can't prov de th s nformat on

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory proces es?

n/a

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Leave t on y open n areas w thout suff c ent compet t n

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

No there s enough compet on n NZ

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Agree w h 30 m on  of m k for spec a st product on

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

It w  weaken Fonterra's pos t on and ab ty to compete Large processors a ready sherry p ck farmers n concentrated m k supp y 
arears and bu d the r factory the r
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Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Not we , we don't see f nanc a  performance data from pr vate compan es

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

yes that they pay market pr ce for the m k

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

R spondent skipped this question

Q36 Do have a preferred option fo  the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons fo  considering these.

Goodman F e der can set up t's own supp y , sma er processors shou d be ab e to access Fonterra m k at market pr ce

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

I th nk D ra shou d be repea ed .The rs's suff c ent compet t on n most NZ reg ons  We need a strong Da ry company n NZ that can 
stand up to the b g supermarket cha ns that operate on the wor d markers. If yo  req re Fonterra to ose more market share  you 
on y have to ook to Great Br ta n to see what happened to the r da ry farmers a  the abo sh ng of the r Da ry board approx. 10-15 
years ago

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quan itative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, tra sparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

don't se  the ve y hood from the cooperat ve farmers out to oversees da ry compan es and supermarkets, that's why Fonterra was 
formed to stand up aga nst them. My son supp es a pr vate company and they on y pay what they have to to keep the m k. My 
quest on to them was when thy asked for supp y why they don't want to buy on the GDP act on p atform. To expens ve

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Agree

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

Our company wou d ke to see the quest on addressed of how easy s t actua y for a da ry farmer ook ng to change m k 
compan es to make an object ve dec s on

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes to a degree, b t n cent t mes we've seen Fonterra hav ng to carry excess process ng capac ty just n case supp ers who 
have eft the coop shou d w sh to return

Q5 Do you hink Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No. We be eve that the prev ous 80% market share thresho d shou d be re nstated and that n the SI where Fonterra's market share 
has dropped be ow that thresho d, DIRA shou d not app y

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

yes - see po nt regard ng excess capac ty. We're a so d sadvantaged by hav ng to prov de subs d zed m k to fore gn owned 
export ng compan es
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

No

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

A major mped ment to us even cons der ng chang ng from Fonterra supp y to another company s the ack of an easy nd accurate 
compar son of average m k pr ce/kgMS between the compan es

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

The mportance of NZ Inc and the under y ng ownersh p of other processors

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Certa n y the subs d zed prov s ons n the DIRA wh ch make t very attract ve to estab sh new process ng p ants n compet t on w th 
Fonterra suggests that the DIRA has been successfu  n that a m. However Da ry supp y has stopped grow ng so now a  that DIRA 
s rea y do ng s a d ng foregn owned and export ng compet tors get a eg nto our ndustry at Fonterra's expense. Doesn't seem 
very smart to us.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

C mat c cond t ons are by far the most s gn f cant determ nant of m k supp y vo umes than m k pr ce. The pr ce e ast c ty of supp y 
s qu te ow, espec a y now g ve  the rest ct ons on the use of PKE.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

No

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

We are comfortab e w th and have conf dence n the ndependence of the m k pr ce generated by the m k pr ce formu a, based as t 
s on the fortn ght y GDT auct ons. We reject outr ght the assert on from Fonterra's compet tors that the m k pr ce s too h gh. Qu te 
s mp y that c a m s dr ven by the r des re to purchase raw m k at the owest poss b e pr ce and ncrease returns to the r 
shareho ders. It's wou d be a race to the bottom - nstance Ire and, UK and Austra a.
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Bus ness and nvestment strategy shou d a ways be dr ven by a company's "why" - t's sense of purpose. Compan es wh ch owe 
the r very  ex stence to the DIRA may we  have a owed the r bus ness and nvestment strateg es to be dr ven by the DIRA. We 
be eve Fonterra's strategy s dr ven by return to shareho der supp ers.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes. The DIRA and env ronmenta  performance are ncompat b e.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes we agree that Fonterra shou d be ab e to exc ude supp y from those w th substandard env ronmenta  performance

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

DIRA forces Fonterra to operate and ma nta n excess capac ty wh ch has un n ended adverse env ronmenta  and econom c costs

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes - A though OCD and Syn a t haven't taken DIRA m k from Fonterra for some t me, the fa ure of GF to deve op ts own supp er 
base s probab y the s ng e argest fa e of the DIRA

Q19 Do you consider that large da ry processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No - they shou d be e de . GF demonstrates the rea  cost to Fonterra of deve op ng and ma nta n ng a m k supp y and 
co ect on/test ng ase. Th t cost s not fu y ref ected n the regu ated m k pr ce. Processors wh ch do not have the r own supp y 
base are fund me ta y d sconnected from the da ry ndustry supp er.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. We have conf dence n the m k pr ce mode . We've heard the debate about the asset beta used n the m k pr ce ca cu at on (we 
understand that between the two v ews there s about 2c/kgMS - not to be d sm ssed but rea st ca y a beatup by Fonterra's 
compet t on). What wou d great y ass st us n e ther dec d ng to eave the Coop or cont nue to supp y the Coop wou d be to mprove 
transparency n the average pr ce/kgMS pa d by a  the compan es. If NZ s to have a DIRA reg me then a  compan es shou d be 
requ red to pub sh v a the Commerce Comm ss on, the r average m k pr ce/kgMS for the season just ended

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

Def n te y not. Fonterra n effect sets the defau t m k pr ce. Through subord nat on, Fonterra's shareho der  g a a tee the Coop - 
C aw back prov s ons ensure that Fonterra shareho ders u t mate y carry the can f the Coop can't pay ts b s  It wou d be a b zzare 
not on to have the Commerce Comm ss on w th no sk n n the game sett ng the m k pr ce wh ch Fonterra's s areho ders wou d then 
have to guarantee.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

There s obv ous y domest c compet t on n the consumer da ry market, but t s a s gn f cant worry that the DIRA has fa ed to nduce 
GF to deve op ts own supp y. That wou d tend to suggest that they can source raw m k from Fonterra at a pr ce s gn f cant y 
cheaper than they cou d deve op and ma nta n ts own supp y base. That n turn s ke y to mp y that Fonterra's shareho ders are 
subs d z ng the domest c consumers to a s gn f cant extent

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Our preference wou d be for open entry to be abo shed. That sa d as an ndustry we seem to be over peak m k and f anyth ng 
fac ng someth g f a dec ne so t wou d be un ke y that Fonterra wou d turn down supp y un ess t breached env ronmenta  
cond t ons

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Some of our ne ghbours have moved supp y to OCD from the Coop, cashed up the r shares, used the share rea sat on as a depos t 
to buy a second farm, and supp ed that m k to OCD as we . Some of those supp ers after the 3 year OCD supp y contract has 
exp red have come back to Fonterra, and contracted to share up over 10 years. That s gam ng the system, s an un ntended 
consequence of the DIRA and s gn f cant y d sadvantages oya  Fonterra shareho ders.
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

On y the opt ons that wou d m t open entry wou d perform we  aga nst those pr nc p es

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Our preference wou d be for open entry to be removed ent re y but as a m n mum open entry shou d be restr cted to those who meet 
env ronmenta  standards

Q28 Are there any other options for access to regulated milk for large dairy processors hat you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

NO. Large m k processors shou d be exc uded from access to regu ated m k

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Far too h gh. Large m k processors shou d be exc uded from access o regu ated m k

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Do ng away w th arge processor access to regu ate  m  wou d reduce the subs dy  (and therefore cost) borne by Fonterra's 
shareho d ng.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

On y the opt on of do ng away e t e y  w th the supp y of regu ated m k to arge processors wou d ach eve the des red outcomes.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

yes  as nd cat d above. Further, shou d the 30M t thresho d rema n, arge processors shou d be exp c t y prevented from form ng 
a subs d ary to co ect m k on ts own beha f

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

we support opt on 4.3.1
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Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

we ke the certa nty that the mode  creates

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

We want a system that ref ects export market rea sat ons w th as much transparency as poss b e and as tt e regu ato y 
nterference as poss b e. The more nterference the greater the comp ance costs and the ower the net returns to the NZ a ry 
farmer

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

we support opt on 4.3.1

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Responden  skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielde  and
smaller processors create for your business? Please
provide quantitative information if possible

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictab lity of regulatory outcomes,
transparency, cost effec veness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

probab y 4.4.3 to encourage GF to deve op ts own supp y base.
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

We th nk the market share thresho d (80%) rema ns the best measure

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Sunset c ause

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

The sooner Fonterra gets onto a eve  p ay ng f e d w th ts compet tors the better from the v ewpo nt of ed c ng the Fonterra 
subs d zat on of ts compet tors and reduc ng the overcapac ty Fonterra s requ red to carry.

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

we th nk ts fundamenta y unfa r for the or g na  80% thresho d to have bee  removed just as Fonterra's market share n the South 
Is and fe  be ow that eve .

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

4.5.3

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

We'd ke to re terate the mportanc  of a  da ry compan es hav ng to pub sh transparent average m k pr ce/kgMS for the season 
just ended, so that supp er  ca  ead y make the compar son and judge whether sh ft ng supp y to another ent ty s rat ona . Our 
enqu r es suggest that t  extreme y d ff cu t to make that determ nat on at th s po nt n t me.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I do agree w th the the descr pt on and Its or g na   po cy rat ona e. However 18 years ater th ngs have changed.

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

Lots of focus on consumers and the nat ons we  be g. Ve y tt e ment on of the nterests me as a da ry farmer, about wh ch th s s 
a  about.

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objec ive of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land f owing to their highest value
uses? If not, please prov de reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Not dom nant n many reg ons, where other opt ons are ava ab e for m k producers.
I be eve open entry and ex t n some areas needs to be ooked at, where compet t on s at h gh eve s, to eve  the p ay ng f e d 
otherw se force the m k processors to move nto more areas n NZ not just the ma n areas.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Open entry ex t has a cost . M k product on may not be the w sest most prof tab e opt on on some and types but Fonterra s forced 
to p ck up the m k under DIRA.
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Around the wor d where da ry farmers do not have a strong Cooperat ve they very qu ck y become p ce take  a d supp ers of a 
raw mater a  to a Corporate.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

It can a so be argued that the growth of the da ry ndustry has been as a resu t of the poor performance of other ndustr es, or 
opt ons, beef and sheep

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence mi k supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider t at the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

NO  th nk the c ear formu a that produces the m k pr ce s a strenght of Fonterras const tut on. Other compet t on shou d be asked 
to mak  there m k pr ce c earer so compar s ons are eas er for a farmer to make. Less smoke and m rrors.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

The open entry hav ng to except a  m k dr ves dec s ons for Fonterra. They are the back stop for everyone.
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

DIRA s not respons b e for the env ronment , the oca  and nat ona  regu at ons where unab e to cope w th the exp os on of the 
ndustry. 
The ndustry ts se f d d not rea ze the mpact e ther. We are p ay ng catch up.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes RMA a ong w th Nat ona  standards for water qua ty.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

The Res dua  Reputat ona  R sk to Fonterra  needs to be addressed n DIRA.

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent s pped this question

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

NO m k to overseas compan es that come to NZ get m  eas y  then produce products and compete w th Fonterra overseas. F ne f
we are try ng to protect NZ consumers but g v ng m k to t e oppos t on and hav ng to c ose your own p ant , crazy.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

M ght make some awyers r c .

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commis ion)? If so, please provide supporting information.

If that s the case then ALL processors need to operate under the same ru es. NO! to the ndependent body.
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Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

The comment that t was env saged that Goodman F e der wou d f n sh up w th there own m k supp y, but for reasons have not 
shows the prob ems w th regu at on and the need to be very carefu .
Yes there needs to be compet t on but the same can be sa d about the supermarket ndustry wh ch s n effect a so a Duopo y.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

Shou d others be forced to be n the oca  domest c market f they want to export m k products from NZ.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Opt on 4.1.3: I th nk works best , un ess there are opt ons for farmers to supp y m k to another com any or compan es.

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent s pped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

4.1.3:

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
conside ing these.

Why are we concerned about do ng the r ght th ng for an overseas company who want to come to NZ to Process m k. If a bus ness 
case stacks up then they w  come.
What s best for NZ nc and then K w  Da ry farmers

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question
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Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Amend the regu at ons to a ow for compet t on n the domest c market, but stop g v ng overseas compan es a hand nto the market.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a prefer ed option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

If t needs chan ed then set t up to prov de a m k pr ce for a  compan es. 
The m k pr ce has a c ear set of gu de nes and ru es a ready, very d ff cu t  to mprove on t.

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/eviden e in support of your
views.

Protect the consumer n NZ but dont make  Fonterra  subs d ze  the market. A ow for compet o .

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Responde t skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefi s would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review nd expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

The regu at ons need to ensure as a farmer I have compet t on for my m k however, we export 95% of the m k from NZ and s the 
so ut on to cont nue to weaken Fonterra to a po nt that t fa s over.
The NZ ndustry needs strong compan es that can manage wor d w de, wh e ensur ng that we encourage nnovat on and 
performance .

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

I have seen what happened n the UK when the ndustry was sp t up and the then M k Market ng board was remo ed, farmers ost 
out w thout a strong contro ng nterest . There s a ph osoph ca  d fference between a Corporate and a Coope at ve that I am not 
sure s understood or acknow edged n th s rev ew, the two are very d fferent beasts and operate n ve y d fferent ways.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I cons der that the andscape has how changed n nz da ry ng and D ra as t stands n w has no need to be n p ace

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

no  th nk they have been covered

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and suppo ting information/evidence.

I th nk even w thout D ra bu  w th deregu at on we wou d have found that the andscape now wou d ook the same.
1, not a  farmers a e coop m nded
2, some farmers converted or purchased farms to da ry on and where under cap ta sed so when t came to buy ng coop shares 
there was not t e cap ta  to do so that s where the PLCs or pr vate prov ders came nto p ay
3, some sore th  hance to se  coop shares and use the money to nvest n farms not the coop
4, the ma ket aways f nds a ba ance no mater the ru es
5, w ere here s a monopo y there s a ways room for another compet tor.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

It may be dom nant n some areas n NZ but where compet tors see a area where they can set up and make a prof t there s 
compet t on n that area and as they get a b gger footho d the area shr nks or they expand the r p ants.
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes I do. As Fonterra s ob ged to p ck up a  m k and can on y store the p ck up n some areas for so ong before the farmers 
cha enge them under the DIRA ru es.
Fontera when bu d ng new p ants has to take nto cons derat on open entry/ open ex t and bu d more capac ty n the r p ants than 
may actua y be needed. That s why you see some of the Mega p ants on y runn ng for 3/4 of the season.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

No there are no ways to m t gate costs w th regu at on. The market shou d a ways f nd ts own eve .

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the cur ent DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and suppor ing
information/evidence.

If one ooks at compan es w th market dom nance around the wor d, over t me most oose the r om nant pos t on and are upstaged 
by start ups.

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of t e extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

If ts eft to t the market w  a ways f nd a ba anc  Regu at on a ways d storts the market p ace. I thought we wou d have earnt the 
esson w th subs d es.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra does not nf uence m k supp y through pr ce. The market sets the m k pr ce through supp y and demand. Fonterra m k 
pr ce man a  s the mechan sm n wh ch the m k pr ce s der ved and th s s ts at arms ength from the Board. The overs ght 
comm ttee has Board member representat on, ndependent representat on and farmer representat on through the Shareho ders 
Co c . W thout such and ndependent mode  you wou d see behav ours that brought down MG n Austra a.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

It s strange that a  the compet tors use the Fonterra's m k pr ce to set the r pr ce. Supp ers of other compan es don't want to see 
the m k pr ce manua  eroded as t wou d see the r m k pr ce drop.
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Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

A  DIRA and ComCom mon tor ng does s add another ayer of overs ght to the process and more costs to the farmer.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

A re evance n the market and hav ng to turn a prof t for the r shareho ders s sure y the dr vers.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

the open entry /ex t does mean that nvestors w  push the boundar es of farm expans on and ocat on a d some w  move nto 
sens t ve areas.th s s where regu at on has un ntended consequences.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

 do agree that RMA shou d be the gate keeper but to date t has fa ed to de er and RC have ost most of the court cha enges on 
farm ng act v ty

Q17 Are there other environmental issues that you c nsider should be addressed either through the DIRA review
or some other means?

 th nk that env ronmenta  ssues shou d be treated equa  c oss the board not just p ck on the sectors that can be seen to afford 
them.Urban and rura  treated the same.
a so we need to have a d scuss on on what we as a country are prepared to sacr f ce to ma nta n our way of v ng.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

no  do not agree w th you  ana ys s 
Fonterra shou d be ab e to set and mon tor t own m k pr ce w thout regu at ons t s up to t and ts shareho ders .
f a new or ex st ng processor cant make t n the market p ace why shou d Fonterra or the regu at ons make t easy for them.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

no one shou d be e g b e to purchase regu ated m k.
Fonterra shou d be free to negot ate a m k pr ce w th whoever at a pr ce both part es can agree on.
f you ook at GF they have been gett ng m k off Fonterra the who e t me D ra has been n p ace w th no effort to put there own 
supp y n p ace. they a so export the products that they make as we  th s was meant to be a safeguard for the NZ consumer, a so 
Syn a t  has how entered the NZ market
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

no the government shou d be comp ete y out of sett ng any m k pr ce t s up to processes and there shareho ders to set the pr ce.
It s Fonterra m k pr ce not the governments .
t s a so nf uenced by overseas trends not nz trends

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

no

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

no   dont agree w th your ana ys s  th nk DIRA has d storted the market p ace.
If GF where pay ng to much for there m k off fonterra they wou d have set up t ere wn supp y base but no they keep gett ng cheap 
m k from fonterra .
f there was no money n domest c m k why s syn a t enter ng the market an  they now dont get DIRA m k .
I a so be eve GF are us ng d ra m k from fonterra n products they are export ng

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

no not at the processor eve  maybe at the reta  ev

Q24 Are there any other op ions for the DIRA open entry requirements that you think should be considered?
Please provide sufficient de ail when describing any alternative options as well as reasons for considering these.

repea  D ra et the market dec de

Q25 What cos s and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

no e

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

on y 4.1.2 wou d be good market pract ce.
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

4.1.2 
markets f nd there own ba ance

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

no 
Fonterra shou d be under no ob gat on to supp y any m k to anyone

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? f so, what would you
consider the right threshold to be, and why?

two h gh 
Any m k that s supp ed under regu at on d storts markets

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

-

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictabil ty of
regulatory outcomes, transparency  cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

I th nk a  m k shou d be a dea  between two part es and a pr ce negot at on f regu ated t d storts markets

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

drop DIRA and et Fonterra get on w th ook ng after ts shareho ders

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

4.3.1 has ooked after farmers very we  to date and put pressure on management to perform
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Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

I th nk that the m k pr ce manua  s work ng we  for fonterra and ts shareho ders ts a  about max m s ng the m k-p ce for the 
shareho ders of the coop

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

GF and sma er processors shou d be free to str ke a dea  w th fonterra on a commerc a   bas s w thout any regu at on

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and informati n/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Page 14: Chapter 4: Options for change (4)

Page 15  Chapter 4: Options for change (5)

6 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details  These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No I do not agree w th the descr pt on of the benef ts of DIRA regu atory reg me. I  was des gned to manage Fonterra dom nance 
and the fear that Fonterra wou d act contrary to free market pr nc p es. The rea y has been that some the compet tors are the 
processors that act n dom nant way by n some nstances requ r ng farme s to cha ge the r systems to supp y the compet tor. Often 
the farmer s ook ng at the compet tor because pressure to re ease cap ta . Some of these changed farm ng systems have been at 
the expense of the env ronment n my v ew. The or g na  po cy  rat ona e s no onger va d n my v ew. By Fonterra hav ng to accept 
a  m k we have seen farmers cap ta  spent n the commod ty end of market bu d ng capac ty wh ch may or may come. We have 
seen the va ue added component of m k ncome d uted by the extra m k so ds. Th s has arge y been at the expense of the or g na  
shareho ders but t d d a ow and move to t's h ghest end and se at that t me but has eft the r sk of stranded cap ta  as m k pr ce 
fa s.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

There s a v ew that Fonte a has u der performed at a farm gate eve . Da rybase wou d nd cate for the per od from 14/15 season 
to and nc ud ng the 16/17 season operat ng performance per hectare of Fonterra farmers was 58% h gher than next argest da ry 
company.  In s mp e term  the more prof tab e the farmers  - the better off commun t es, the b gger the tax take and the greater the 
farmers ab ty to vest n nv ronment m t gat on and mprovements. Da rybase data c ear y shows that over two & three per ods 
that data ex sts or Fo te ra farmers are very s gn f cant y  more prof tab e. Data ava ab e on request.
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Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes, but t has meant that Fonterra has had to accept m k from areas  that some wou d deem to be "sens t ve". DIRA has been very 
effect ve n ensur ng that oca  market supp ers ( arge & sma ) have access to m k and th s shou d cont nue. There shou d be no 
requ rement to supp y overseas owned or contro ed ent t es w th m k even n start up phase. It s b zarre that a company shou d be 
requ red to prov de m k to those who ook to compete n the nternat ona  market p ace w th that m k. There s no ev dence that 
those compan es de ver h gher farm gate returns than Fonterra - the m ted ev dence that ex sts supports the contrary.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No - I have three and soon to be four or f ve opt ons for my m k. The rea ty those a ternat ve processors w  o y p k p my m k at 
a d scount to Fonterra. Many farmers that eft Fonterra d d so because of the need for a cap ta  nject on.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes  -  The cost be ng the requ rement to ho d suff c ent capac ty for those farmers that hose to return. The other compan es on y 
accept supp y that s prof tab e to them and on terms that su t them. Fonterra curre t y has o accept the new or return ng supp y 
whether t adds va ue or not. Th s can be at the expense of the ex st ng shareho d rs

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that  in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

I be eve the Commerce Comm ss on has strong powers to manage any company that s us ng t's dom nance rrespons b y. Break 
up of Te ecom cou d be an examp e.

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes  - as you note correct y - t s the va ue of da ry products re at ve to other pr mary products that arge y drove growth. Wou d the 
absence of DIRA restr cted th s growth?  It s poss b e specu ate e ther way.
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Yes

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No  - I th nk the base m k pr ce ca cu at on s a very method for both sett ng a nterna  transfer m k pr ce and for m n tor ng 
Fonterra's performance.

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes - and not ment oned s that the compet ng compan es a e free oad ng on Fonterra's env ronmenta  n t at ves.
Further ana ys s w  show that the so ca ed ncent ves offered by some compan es are n rea ty targets that have to be ach eved f 
the supp er s to get c ose to the fu  m k pr ce - wh ch s ke y o ess than Fonterra's a ready. Th s exp a ns the s gn f cant 
d fference n on farm operat ng performance between some m k compan es.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Yes - Fonterra has been requ red to co ect m k n po t ca y sens t ve areas such as the McKens e Bas n. I was part of a d scuss on 
n 2002 whe  the McKens e was f rst muted and the debate does Fonterra go back to the government for a DIRA change and there 
was appe te fo  that g ven the sens t v ty of Fonterra's format on.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

yes - but no ev dence s produced to show that th s has had a net benef t at farmer eve .
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No  - because they do not appear to be de ver ng any extra va ue to farmers at a farm gate eve  as ev denced by Da rybase data. 
Wh e t s good for farmers to have a cho ce, t s not n NZ's nterests to have reduced prof ts at the farm gate w th prof t made by 
the manufacturer go ng offshore.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved i
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

unsure

Q21 Do you consider that the base milk price should be set by an independent body (e.g  the Commerce
Commission)? If so, please provide supporting information.

No  but reasonab y re axed  prov d ng the commerce comm ss on has scrut ny of the m k pr ce ca cu at on

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

I support the status quo - Fonterra shou d be requ red to supp y sma  & domest c processors and supp es. DIRA has been very 
effect ve here.

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

I can't def ne them re at ve to my bus ness.
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Second opt on wou d best because f a farmer fe t aggr eved there s st  the commerce comm ss on.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

My preferred opt on s the second opt on - as th s wou d encourage farmers to ser ous y ook at the rea  numbers befo e sw tch g 
e ther to re ease cap ta  or protest.

Q28 Are there any other options for access to regulated milk for large dairy processors hat you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

NO

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

It s h gh enough  - wou d prefer 20 m on tres

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

There no s no ev dence  that the new arge y overseas owned or contro ed processors have added any extra va ue at farm gate. 
The contrary appears to be true.

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting ertainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Opt on two

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

no
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Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

cannot def ne

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Opt on 1 & 2 wou d work the best.

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Opt on 2 - I fear that opt on 
3 wou d up as a po t ca  footba  between part es/compan es

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the opti ns for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

Unab e to quant fy

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory pract ce of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Opt on  then opt on 2
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market share thresho d s crude and pena se success

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

A better opt on wou d be ana ys s of company behav our as s used n other ndustr es  or nvest gat on based on comp a nts. If one 
ooks at the contract offered by the a ternat ve processors to Fonterra I wou d argue that the T & C of those contract are ant  
compet t ve and are restr ct ve on the farmers. No open ex t.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Opt on 2 based on say a three year y rev ew.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Yes - there does not appear to  any quant t ve work done on the benef ts that the a ternat ve processors have de vered to NZ 
da ry farmers or NZ c. Da base wou d nd cate that those farmers supp y ng other processors are worse off on average but data 
sets are m ted.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Agree w th the descr pt on

Q3 Are there any other dairy industry developments or indus ry performance indicators that are not captured in
the discussion document or its supplementary mat rial? Please provide details and supporting evidence.

The requ rement for Fonterra to take a  m k offered as resu ted n Fonterra nvest ng n m k dry ng fac t es part cu ar y n ts 
ear er years and not nvest ng suff c ent y n va ue add capac y.  The d scuss on document h gh ghts th s.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

We farm n North a d so Fon erra s our on y opt on, however, we are f rm supporters of the cooperat ve and wou d not be chang ng 
anyway.  The dom nance of overseas nvestors n the meat ndustry processors has not been to the advantage of sheep and beef 
meat farmers.

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

The n t a  DIRA requ rements to prov de m k to compet tors a owed compet ng m k processors to "square curve" the r process ng 
and compete unfa r y w th Fonterra.  It shou d be noted (and the d scuss on document does note t) that most of the compet ng 
processors have s gn f cant overseas ownersh p.  As a resu t Fonterra's NZ da ry farmers subs d sed to some degree that overseas 
ownersh p to get started.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

The d scuss on document does note that Fonterra has the ab ty to set, and does set d fferent a  pr ces.  However these pr ce 
d fferent a s are for spec a st m k products not base m k.  It s a we -estab shed cooperat ve pr nc p e that we treat a  supp ers 
equa y as far as d fference from process ng fac t es s concerned.  It s the co ect ve strength of the tota  m k supp y that makes 
the nvestment n sta n ess stee  feas b e.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this ques ion

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Agreed

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the D RA open entry requirements?

Fonterra s a cooperat ve company and at the end of the day m k pr ce has to come down to market returns.  Hav ng sa d that the 
company has been ab e to even out pr ces pa d to farmers but on y for a short t me and t st  ends up back at market returns.

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

Investo s n Fonterra un ts are a sound handbrake on Fonterra dev at ng too far from the base m k pr ce.  If d v dends are reduced 
to beef up the base m k pr ce nvestors ose nterest very qu ck y.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

W thout be ng on the Fonterra board, t s mposs b e to know to what extent DIRA s dr v ng bus ness and nvestment strategy.
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

We agree w th the assessment that the nternat ona  market m k pr ce has dr ven most of the growth n the da ry ndustry.  Th s 
growth has mpacted on the env ronment, however as noted n the d scuss on document a  of the m k processors are now work ng 
proact ve y w th the r supp ers to reduce env ronmenta  mpact.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes we agree that env ronmenta  ssues are best dea t w th through the RMA.  RMA ru es and commun ty press re are a  prov d ng 
encouragement for da ry processors to become nvo ved n env ronment mprovements.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Agreed

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Large da ry processors shou d be ab e o purchase m k from Fonterra but not under regu ated cond t ons.  It shou d be through 
free y negot ated contracts.  M k product o  n New Zea and s h gh y mpacted by season and as a resu t da ry processors must 
prov de suff c ent process ng ca ac ty to process m k at peak seasona  t mes.  Any processor that has access to m k through 
regu at on and can "square curv " the r m k supp y through regu at on has a compet t ve advantage.  If a processor requ res m k on 
a square curve bas s they s o d have to pay for the add t ona  va ue of m k outs de of the seasona  peak.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No we don't th nk so

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No, we wou d be strong y opposed to an ndependent body sett ng the m k pr ce.  Regu at on of pr ces n other countr es has a ways 
ed to market d stort ons that have eventua y had to be subs d sed by taxpayers.  The current system, wh e not perfect, works we .
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Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

W th such a sma  percentage of NZ's m k product on be ng consumed nterna y, t s v rtua y mposs b e to create a reg me where 
domest c pr ces are not nked to nternat ona  m k pr ces.  The Commerce Comm ss on has the ab ty to nvest gate f t appears 
that the domest c market s pay ng pr ces that are too h gh.  It shou d be noted that domest c pr ces have usua y been s ow to 
ncrease as nternat ona  pr ces have ncreased and n turn s ow to decrease as nternat ona  pr ces have decreased.  The ndustry 
appears to have taken a respons b e 'smooth ng' approach to domest c pr ces.

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Fonterra shou d be ab e to dec ne to accept m k from new or ex st ng farme s t at don't meet ts cond t ons of supp y.  New farmers 
n part cu ar that are a ong way from process ng fac t es or are attempt ng to set up n an env ronmenta y sens t ve area shou d be 
ab e to be dec ned.

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evid nce in support of your views.

4.1.3 - reasons as above

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Don't rea y know

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Support opt on 4.2.2 for the reasons n the d scuss on paper

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictab lity of regulatory outcomes,
transparency, cost effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Support opt on 4.3.1 for the reasons n the d scuss on paper
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Support opt on 4.4.1 for the reasons n the d scuss on paper

Q41 How best do you consider “market dominance”
could be measured? For example, are there cer ain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other op ions for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternati e options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if pos ble.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Support opt on 4.5.4 - a predeterm ned exp ry date w  ensure that any potent a  processors that are cons der ng enter ng the 
market w  need to get on w th t.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

The comment about a methane em ss ons n the paper om ts to note that da ry cow produced methane s recyc ng carbon that has 
been removed from the atmosphere through the carbon cyc e when the forage eaten by those cows s grown.  Th s s n ke the 
burn ng of foss  fue s that have been ock ng up carbon for thousands, even m ons of years.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for he bas  milk price
calculation

,

Section 4.4: Options f r access to regulated milk for
Goodman Fielder and smaller processors
,

Section 5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any othe  dairy industry developments or
industry performance indicators that are not captured in
the discussion documen  or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question
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Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped t i  question

Q10 Do you agree with our preliminary assessmen  of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price  notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there o her factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped th s question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if addi ional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped his question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Amend the DIRA open entry requ rements to a ow Fonterra to dec ne to accept app cat ons for new and ex st ng farmers f Fonterra
cons ders the r supp y s un ke y o comp y w th Fonterra's terms of supp y.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh 15 m on tres.
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Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Amend the e g b ty prov s ons n the raw m k regu at ons to exc ude arge da ry processors. They shou d be ab e to attract the r 
own supp y f they are arge processors w thout Fonterra m k. Many of the estab shed processors have attracted supp y a ready 
from Fonterra supp ers sw tch ng. However, most arge processors com ng nto NZ are now ma y ow ed by overseas compan es 
and are compet ng on the same market w th Fonterra. Th s s unacceptab e to Fonterra supp ers.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respond nt skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability f regulatory outcomes,
transparency, cost effec iveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
informat on/evidence in support of your views.

Status uo: reta n the ex st ng DIRA prov s ons for Fonterra's base m k pr ce ca cu at on and Commerce Comm ss on 
mon tor ng.Fonterra shou d have contro; over th s and not be d ctated to by the Commerce Comm ss on.
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Amend the Raw M k Regu at ons to gradua y reduce Goodman F e der's e g b ty for regu ated m k over t me. They have had 
p enty of t me to obta n the r own supp ers but haven't done so because t has been too easy for them to access Fonterra m k. They 
need to stand on the r own two feet.

Q41 How best do you consider “market dominance”
could be measured? For example, are there c rtain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please p ov de sufficient detail when
describing any alternat ve options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Amend the DIRA to prov de for ts automat c exp ry from a nom nated date or when a set market share thresho d has been reached. 
The goa  posts have been moved on th s one and that s unfa r to keep do ng th s. It s now 82% of the market share wh ch  far ess
than the 2001 mark.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

It's t me for other Da ry processors to have the r own supp y espec a y those wh ch are ove seas owned. They prov de noth ng to 
our economy n terms of supp y ng the oca  market and prof ts as the products go st a ght verseas. The on y pos t ve s that they 
prov de some emp oyment.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes t was probab y needed n 2001.
No I do not be eve ts current form s necessary.

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No. In fact t has prevented Fonterra from max m s ng ts prof ts payab e to farmers because Fonterra must a ways be ab e to have 
process ng p a t ava ab e to any supp y as soon as they w sh to send product to Fonterra.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No. It s the major processor n most reg ons by cho ce not by dom nat on.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Fonterra must a ways have spare capac ty n case of new supp y at any t me.
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

I cannot name one other company n any other ndustry n NZ that regu at on s n p ace to prevent dom nance. Is dom ance a 
prob em f the dom nant company s perform ng. A  the other processors appear to on y reward the r supp ers w th a m k pr ce n 
the v c n ty of Fonterras ( e. they on y pay what they have to, to obta n m k ) Does NZ nc ga n from th s?

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped his question

Q11 Do you agree with our preliminary asses ment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider ha  the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitorin  may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No. The M k Pr ce Manua  s a very transparent document wh ch s easy for most to comprehend, un ke most of the other 
pro esso s w th n NZ

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Shareho ders and the r ntense nterest n the r co-op. The dr v ng force for Fonterra s, and a ways shou d be, a good susta nab e 
return for ts farmer shareho ders, a susta nab e ndustry that s protect ve of the future generat ons and an ndustry that a  New 
Zea anders can be part of and proud of.
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should con inue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

On y f they are supp y ng so ey the New Zea and domest c mark t. If they are process ng for export what other ndustry s regu ated 
to supp y compet tors n the r own markets?

Q20 Do you consider that g eater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No def n te y not

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

no not rea y. I don't see too much compet t on on she f pr c ng at Supermarkets etc. If anyth ng I th nk MPI shou d be ook ng harder 
at Supermarket dom nance and contro  of Da ry product pr c ng
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for conside ing these.

I fee  t cou d be a requ rement n the very few reg ons that aren't fortunate to have compet t on.

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you co sider t at the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

It shou d on y be n p ace for processors who supp y on y the domest c market.
It shou d not be ava ab e for Processors who export the r product

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

No. If they are so good they shou d be ab e to compete and pay h gher returns to the r farmer shareho ders therefo e obta n the r 
own supp y cha n.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Responden  skipped this question

Q35 How well do you think each of the options for t e
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Status Quo

Q37 A e there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

GF and sma er processors shou d estab sh the r own supp y after 3-5 years or purchase the r m k from Fonterra o  othe  
processor at commerc a  rates.

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each o  the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Pleas  provide your reasons and information/evidence in support of your views.

Set a t me frame and  st ck to t. Refra n from mov ng the date or other determ nants when they are c ose to be ng reached.

Page 15: Chapter 4: Options for change (5)

Page 16

6 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I understand the rat ona e But don't be eve the object ve has been ach eved.yes we ave more compan es that pay the r supp ers 
the Fonterra m k pr ce under duress w th most of the va ue creat on captured by offs or  shareho ders nterested part es.
So no don't be eve the ndustry s better off.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

Yes, $ contr buted to Deve opment by new processe  and the extra va ue they br ng back to NZ over and above Fonterra. I suggest 
a decent port on of marg n s captured by oversea s a eho der nterest n the d str but on cha n.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Land use s determ ed genera y by persona  des re and projected prof t, not by the amount of compet t on n a co-op export sector

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No more han enough compet t on.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Take a  new M k.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes Dump DIRA a  together And L qu d m k supp ed on pro rata bas s or compete on pr ce tender

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

The true compet t on s offshore not n how many tankers come past my gate. Th s can be ach eved w th the robust m k pr ce 
manua  we now have

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

How has t ncreased the va ue marg n per Kg ms returned to NZ re at ve to growth n our export markets or wor d.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

By and arge wor d determ nes  growth not anyth ng to do w th DIRA

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Wor d Demand determ nes supp y vo umes

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

Yes the same ru es shou d app y to a  Da ry compan es on a % of market share bas s

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

The M k pr ce Regs as at present are Fonterra's m k pr ce and shou d app y to Fonterra, and dr ve Fonterra to perform.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Hav ng surp us manufactur ng capac ty And most prof tab e m k n compet ors  p ants s of no he p
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views

Yes

Q19 Do you consider that large dairy processors should co tinue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please pr vide detailed comment in support of your views.

abso ute y not. the on y th ng th s ach eves s to ne the pock ts of offshore nvestors.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

M k Pr ce Manua  s for Fonterra Shareho ders.others can pay what they ke w th fu  open d sc osure s m ar to m k pr ce. What 
happens now s f someone doe  a fu  cost compar son between compan es they face ega  act on by these new compan es.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No m k p ce  Fonterra Others can pay what they p ease w th ndependent compar s on at end of season

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

D ra has ach eved not much for domest c m k other than be ng ab e to have Fonterra take the rap for a  da ry pr ce ssues n 
supermarkets.
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Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

Maybe ts t me a / most processors supp y or Goodman source there own supp y e ther by tender or own herds.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Past ts use by date get r d of DIRA fu  stop. Let Fonterra dec de on new supp y on a case bas s.
Have to p ck up current supp y

Q25 What costs and benefits would each of the options for the DIRA open entry requirements c eate for your
business? Please provide quantitative information if possible.

The benef ts shou d come n Fonterra performance.
they can answer best.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

there s compet t on now so shou d not be needed.
4.1.3 f ts needed

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Let the coop dec de take ng nto account env roemen  and regu atory contro s.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these

No, any new entra ts can source m k from an ex st ng company

Q29 Do ou consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Yes not needed any more.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

f you cant create a marg n on that m k ts cost ng us so we se  at a oss or reduce the bottom of a start up
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Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Not needed ts out of date. Look at what we have as opposed to the org na  ntent ons. compet t on s n the nternat ona  markets not
n NZ.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Source there own Have enough compet t on

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

Leave to Fonterra w th overs ght from CC.
Commerce Comm ss on to rev ew and pub sh month y m k pr ce from a  compan es

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

conf dence and dr ve that the manufactor of our m k s as eff cent as poss b e

Q35 How well do you think each of the options for th  base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

M k pr ce was set for Fonterra S/H to dr ve effec ency
and h gh m k pr ce now new entrants wa t t as ow as poss b e

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

4.3.1 eave t a one t dr ve mp ovements and the economey

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

1 source the r own
2 tender from ex st ng company
3 source from b gger co as a % of tota  supp y
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Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

Open market 
Cost or benef ts shared equa y

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Source from b ggest s ess r sk But doesn't share cost / ost opportun ty  across a

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in suppo t of your
views.

source from whom they ke no compu s on on Fonterra

Q41 How best do you consider “market dominance” could be measu ed? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Not mportant comp t t on overseas s what matters

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

ncrease d v dends

Q44 How well do you t ink each of the options for the DIRA review and expiry provisions would perform against
the principles of good egulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency  cost-effectiveness and timeliness of regulatory processes?

don't th nk DIRA has he ped our ndustry at a  other than create a s ng e se er that s now be ng eroded w th corporate shareho d ng 
captu ng va ue n the r d str but on bus ness and keep ng t off shore and overseas buyers barga n ng pr ce down between 
compan es.

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Ex t DIRA  Leave m k pr ce manua  as s w th overs ght from CC
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Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

yes

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objec ive of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flow ng to their highest value
uses? If not, please prov de reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Fonterra  supp es m k at cost to compan es that trade n oppos t on. Fonterra co ects from any farm a  over NZ not just oca  c ose 
to the r factory ke r va  compan es are do ng to keep the r costs down.
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipp d this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supp y
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fon erra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Land that s unsu ted for da ry use shou d be ret red or used for other farm ng. A hard ne shou d be taken o  correct and use.

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should co tinue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

On y f t s good bus ness for Fonterra.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No

Q21 Do you consider tha  the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, pl ase provide supporting information.

No

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Fonterra has nvested a ot of farmers money and s expected to prov de a good return. If t s to se  m k to other compa es t must 
be at good prof t.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Responden  skipped this question

Q35 How well do you think each of the options for t e
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provid  your easons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for he bas  milk price
calculation

,

Section 4.4: Options f r access to regulated milk for
Goodman Fielder and smaller processors
,

Section 5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any othe  dairy industry developments or
industry performance indicators that are not captured in
the discussion documen  or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question
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Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped t i  question

Q10 Do you agree with our preliminary assessmen  of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price  notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there o her factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped th s question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if addi ional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

There are no sens b e a ternat ves.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Open entry s a cost to a  Fonterra supp ers who must pay to ensure there s e oug  nf astructure to co ect and process the m k 
from wh ch, usua y, are unattract ve to other da ry compan es. Opt on 3 remov s Fonterra's subs d zat on of non-Fonterra 
compan es and s the on y rea st c way ahead.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Open entry has been a guarantee for a market .e. a farm knows t w  have ts m k co ected by Fonterra f no other out et s 
ava ab e. On y opt on 3 removes the nequ ty of the c rrent ru es for open entry. Few other commerc a  bus nesses have such a 
backstop ava ab e to them for the r prod cts.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Opt on 3. It w  ensure Fon erra s ab e to dec ne m k supp y just ke any other da ry company rather than be ng forced to accept 
supp y.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Large da ry processors shou d not have access to regu ated m k.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

It shou d be zero. Start-up arge processors shou d not be ass sted by hav ng regu ated m k.
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Regu ated m k s forc ng a farmer to support a da ry processor. Large processors shou d attract supp y on the r own mer ts.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Regu ated m k supp y has served ts purpose and s no onger necessary because there are severa  compet ng proce sors.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Large processors shou d not have access to regu ated m k. The r bus ness shou d be good enough to a tract m k supp y w ng y 
w th the re ease of a company prospectus.

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

No.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

Opt ons 2 & 3 wou d on y ncrease adm n strat on. They wou d ot ncrease accuracy or t me ness of the ca cu ated m k pr ce.

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Opt on 1 s tested and works. O t ons 2 & 3 are unproven and shou d not be tested on the commerc a  market wh ch d srupt and 
d stort re ab ty.

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Opt on 1 wo s and s transparent. It does a ow a m k company to dev ate from the ca cu ated pr ce f t has good reason.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

There must be a guaranteed m k supp y for domest c use.
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Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

If app ed on y to Fonterra then a  costs fa  on Fonterra supp ers whereas the comm tment and costs shou d be spread among a  
export da ry compan es.

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Access to regu ated m k s a backstop to ensure qu d m k or products s ava ab e for domest c consumpt on f a da ry p ocessor s 
unab e or unw ng to enter d rect y nto a supp y agreement w th another da ry processor.

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

The preferred opt on s to reta n access for GF to 250 m on tres and the sma er supp ers to 50 m on tres of m k ( f requ red) for
the domest c market. Th s regu ated m k shou d be made ava ab e by a  export ng da y compan s n proport on to the r annua  
m k supp y compared to NZ's tota  annua  exports and not taken so e y from Fonte a. Th s a so demonstrates the da ry ndustry's 
soc a  respons b ty to NZ.

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

What s dom nance? Based on y on market share does ot ta e account of the effect ve dom nance wh ch s much more d ff cu t to 
measure. I'm unsure of a better method.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

The chosen opt on must prov de certa n y and c ar ty.

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please prov de quantitative information if possible.

Nobody k ows ow markets etc w  change and deve op so t's down to best judgement but certa nty n know ng that DIRA w  be 
rev ewed s e sent a .

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

At th s t me DIRA shou d be amended and reta ned, t s wrong to th nk DIRA has out ved ts usefu ness.
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

For certa nty and s mp c ty a 5 year rev ew per od s appropr ate, th s g ves a good ba ance between constant rev ew and never 
be ng rev ewed.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

DIRA has ach eved many of ts a ms and s now due for an update. It has been effect ve at a ow ng other, compe ng, da y 
processors to get estab shed but t s now t me to m n m ze the uneven ru es wh ch seem to pena ze Fonterra. A  da ry compan es 
shou d operate under the same ob gat ons.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence

Respondent skipped this question

Q5 Do you thi k Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question
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Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent sk pped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not dr ving Fonterra’s business and
investment stra egy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question
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Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent sk pped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provid  your reasons and
information/evidence i  support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as easons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 H w well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Page 12: Chapter 4: Options for change (2)

4 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you thi k each of the options for
access to regulated mi k for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transpar ncy, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question
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Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this que tion

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Sorry I haven't answered any of your quest ons above, but here s my take on DIRA. It has run t's course and de vered what t was 
meant to do, that s regu ate Fonterra unt  there was fa r compet t on for m k wh e safeguard ng the domest c market. I be eve t 
shou d be e ther comp ete y abo shed or at the east suspended for 5 years.
Free entry/ex t needs to be abo shed over the who e country as t pena zes supp ers n areas where there s no cho ce as to where 
they send the r m k ke North and and Wa rarapa.
I have no prob em w th Fonterra supp y ng m k to Goodman F e der for domest c product as we need so d compet t on n the 
domest c market, but as Fonterra s now ess than the or g na  85% thresh ho d of m k supp y, the burden of supp y ng Goodman 
F e der shou d fa  on every processor n New Zea and on a pro rata  bas s of the r m k processed. 
Fonterra shou d not have to supp y any m k to any company who ntends to export any of the r product over seas whe her t ey are 
New Zea and owned or not, th s nc udes Goodman F e der f n the future they dec de to export product. When we as Fo terra 
supp ers supp y m k to other compan es who export, they effect ve y water down our off shore dom nance and t ey t ade off our 
good reputat on. These compan es are not New Zea and owned and do not reta n the r prof ts n New Zea and. New Zea and's 
nternat ona  da ry ng reputat on has been bu t over generat ons of farmers over more than 100 years  so overnment and 
regu ators shou d be mak ng sure a  NZ owned da ry processors are at the east not d sadvantaged as Fonterra s at present by 
hav ng to supp y raw m k to the r off shore compet tors.
I support the m k pr ce ca cu ator as t s good for the who e ndustry and keeps Fonterra honest
I be eve there shou d be a Da ry Industry Restructure that covers every drop of m k n NZ and every processor. It needs to make 
sure every processor has to supp y m k to the domest c market, and t needs to be c ear tha  NZ nc s mportant and protect NZ 
owned processors. What other ndustry n the wor d he ps out the r d rect compet t  n th  export sector?

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address
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C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

The sect on seems to assume that m k pr ce and Trad ng amongst farmers ex sted a  the t me Fonterra was formed. They d d not, 
but the two are ncred b y mportant for a  da ry farmers, as they a ow us to ece ve a m k pr ce that matches the rest of the wor d. 
Pr or to the format on of Fonterra, da ry farmers were pa d we  be ow our peers  ther countr es.
I a so do not be eve that more compet t on for farmers m k w  ncrease the p ce rece ved. It s a comp ex ssue,but we have seen 
that n Austra a our peers are rece v ng ess for the r m k than they s ou d (Rabobank report 2018). There s no dom nant company 
that sets the m k pr ce, and no method for prov d ng a m k pr ce. Aust a an da ry farmers are se ng up - th s s w de y seen n the r 
med a.
Our compet t on happens overseas. If two da ry compan es ha e a oduct each that they want to se  to a customer, t s qu te 
poss b e that there w  be a b dd ng war to the owest po n  - the oser s the farmer back n NZ.
We are compet ng w th other da ry process ng compan es around the wor d - we shou dn't rea y be ncreas ng that compet t on 
nternat ona y by promot ng more compet t on nterna y.
I be eve due to the number of nternat ona y owned da ry compan es now n NZ, that our economy s under threat f Fonterra does 
not have the ab ty to say no to a new s pp er. 
A da ry farmer can sw tch to another company, and come back to Fonterra. Fonterra at present has to take the m k, but the other 
company does not. It s not an even p ay ng f e d. What s worse, s that other compan es prof ts head overseas.

Q3 Are there any othe  dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

The ab ty of farmers to manage the vo at ty has not been apprec ated. Fonterra has a ded the r farmers through nterest free 
oans  A pr vate company s un ke y to do th s.
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Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes - to the detr ment of Da ry Farm ngs soc a  cence to farm. If Fonterra was ab e to create barr ers we wou dn't have had the 
ncreased m k and cows we have. Many Fonterra farmers wou d have ked to stay at a very s ow eve  of growth - so that we cou d 
have used cap ta  to move nto h gher va ue products rather than have to bu d p ants to hand e m k vo ume.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No. 
Other pr vate y owned compan es are reap ng the benef ts of be ng ab e to cherry p ck supp y.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. 
Some of these costs are not quant f ab e though - they wou d be n h nds ght. If a strong co-ope at ve fa ed to ex st then t wou d be 
a race to the bottom n terms of m k pr ce pa d by processors. Th s has happened n Eng and, parts of USA and s happen ng now n
Austra a. We can not et fore gn owned compan es weaken our strong co-op. 
The other b g unknown s the ssue around future m k growth. If env ronmenta  co st a nts mean ess m k, a  process ng 
compan es w  have excess cap ta . Th s w  cause a drop n m k pr ce n the o g te m  as th s cost of cap ta  w  need to be taken 
nto account.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

DIRA s mportant n that t prov des an ab ty to preve t ant -co et t ve behav our - but t has had the un ntended consequence of 
mak ng the compet tors of Fonterra ant -compet t ve, as hey have contracts n p ace w th the r supp ers that d scourage open ex t.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

No. Wh e there are e ements n DIRA that need to change, hav ng the commerce comm ss on be ng n charge cou d have us end ng 
up ke Austra a. They do t seem to u derstand that we are an nternat ona  company - to be ab e to dom nate the overseas market 
s good - but we can't do that f we have too much compet t on w th n NZ. 
There shou d a ways be t e ab ty for sma  n che NZ owned producers to be ab e to make products to se  both oca y and 
nternat ona y. DIRA he ps these sma  bus nesses.

Q9 A e there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Yes - Fonterra prov des a transparent m k pr ce - many other processors do not - t s confus ng for farmers, and many dec s ons 
are be ng made on-farm w th ess than accurate nformat on.
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Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes, but th s growth has not been good.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra can on y nf uence m k supp y vo umes through the m k pr ce - wh ch s a very we  ca cu ated number. It s depen e t on 
the pr ce of commod t es - Fonterra s on y respond ng to supp y and demand econom cs. 
The b ggest nf uence on product on s the cost of feed. In drought years t s uneconom c to produce m k. mportat o  of cheaper 
feed - Pa m Kerna  extract, has he ped ncrease product on to a arge extent. 
The nf uence of costs on m k product on can be seen very c ear y n Austra a - farmers there have p enty of p ocessors to supp y, 
but drought has meant that the cost of feed and water s so h gh they can s mp y not afford to fa m, the pr ce the processors are 
pay ng s not enough to cover costs, so they are se ng the r cows. Austra a's s tuat on r ght ow  a c ass c case of why we need to
have a dom nant co-operat ve n NZ - one that ensures the farmers are pa d a fa r m k pr ce.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

Fonterra s owned by ts farmers. We e ect a board to oversee management. t s very un ke y that we a ow the company to act n a 
manner wh ch resu ts n ower pr ces for farmers. Board members ha e to face up to farmers at east tw ce a year - they have the r 
reputat ons and the r jobs on the ne f they go outs de co-operat e p nc p es.

Q13 Do you consider that the DIRA provisions governi g Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No. The M k Pr ce s we  accepted, and s now better understood. It s the reason NZ da ry farmers are better off than the r peers 
around the wor d.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

DIRA s not dr v ng bus ness and nvestment strategy, but t needs to be taken account n the strategy.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes
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Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Open entry prov s ons d d mean n the past that Fonterra had to accept m k from unsu tab e env ronments. Th s has been an 
un ntended consequence of DIRA, and needs address ng.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

I wou d ke to see them not be a owed to have ong-term contracts w th the r new supp ers - ome are ocked nto the r process ng 
company for 5 years or more. Often c rcumstances change, and farmers face s gn f cant costs f they don't honour the contracts.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

I am very conf dent n the base m k pr ce ca cu at on and t s overs ght. P ease do not change a good th ng.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

NO NO NO NO

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
marke s? Please provide your reasons and information/evidence in support of your views.

There s p enty of cho ce for consumers - from ow pr ce da ry products through to n che products.
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Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Opt on 4.1.1 Farmers eav ng the co-operat ve and be ng a owed back s d ut ng the va ue of be ng n a co-op. Many are ea ng 
w thout understand ng the m k pr ce they w  rece ve from the r new processor. 
4.1.2 Th s s my preferred opt on.
4.1.3. I th nk th s s a good opt on - however, I th nk t cou d be man pu ated by awyers act ng on a farmers beha f  as some of the 
cond t ons of supp y may be subject ve and open to nterpretat on.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulato y outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I th nk m k pr ce transparency s best w th Fonterra - the current open ex t and entry req rements make t n other processors 
nterests to be vague and n some cases untruthfu  about the r m k pr ce.

Q27 What is your preferred option for the DIRA open entry requ rements? Please provide your reasons and
information/evidence in support of your views.

Opt on 4.1.2 on the bas s that opt on 4.1.3 cou d be a cost y ega  batt e for farmers and Fonterra.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

A  processors that operate n NZ s u d be made to supp y a certa n percentage.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

I don't know the a swer to h s, but the bas s of d scuss on n the document makes 30 m on tres ook ke a reasonab e number.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

I ke the dea of he p ng N che bus nesses, but I th nk they need to be ab e to buy product from a  processors, not just Fonterra.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Opt on 4.2.2 s the best opt on n my assessment, but aga n - shou d other processors be requ red to do the r 'b t' to he p sma  
bus nesses?

Page 12: Chapter 4: Options for change (2)

5 / 8

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Yes, 4.2.2

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

No. The M k Pr ce s very we  accepted n NZ and overseas. (It's the envy of other farmers wor d w de)

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

The other opt ons other than status quo wou d add cons derab e cost to the ca cu at on of m k pr ce  an  may even be ess 
accurate.

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk pr ce calculation?  Please provide your reasons and
information/evidence in support of your views

Yes. Status Quo.

Q37 Are there any other op ions for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Yes - other processors sh u  be requ red to se  a percentage of the r m k at DIRA pr ce.

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

I th nk that current market dynam cs w  change - part cu ar y w th Syn a t enter ng the domest c market. Goodman F e der may start 
os ng market share and not be ab e to take the amount of regu ated m k anyway. So opt on 4.4.3 to me ooks ke the best opt on.

Q41 How best do you consider “market dominance” could be measured? For example, are there certain crite ia
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

The goa  posts have cont nua y been moved. I th nk to make th ngs more transparent that DIRA s rev ewe  every 5 years, and that 
changes be made to the act as nd cated by the rev ew.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No I th nk the opt ons as out ned are suff c ent to cons der.

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

The frustrat on around DIRA for our bus ness s the open entry prov s on and the market share ssue. If both are taken out t wou d 
make our bus ness dec s ons eas er, and take out a fa r b t of stress n our bus ness. 
I th nk DIRA needs to cont nue, but needs to have c ear gu de nes a ound regu ar rev ews - and nc ude an ana ys s of overseas 
processors and the effect regu at on has on them.

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a p eferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Yes my p eferre  opt on s 4.5.2 A regu ar rev ew, but take off the market share cr ter a.
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Da ry Farmers n NZ face a number of factors that aren't econom c. The pressure from consumers for safe, eth ca y produced, 
susta nab e food s a ways front of m nd. When we have our fe ow farmers be ng ured nto supp y ng overseas owned compan es, 
erod ng our co-operat ve t hurts. 
Our co-op was formed by our forefathers to secure the very best pr ce for m k that the market w  a ow. To see the va ue n th s 
eroded by compan es whose prof ts go overseas s a pa n that s hard to measure.
Many of us that have taken t me to ta k to our fe ow farmers overseas know that os ng a strong co-operat ve w  mean os ng a ot o
revenue for NZ. We do not want to repeat the same m stakes as other countr es have a owed to happen. Th s has occ rred 
because compet t on w th n a country for m k supp y s cons dered good - th s s short term th nk ng on y. 
U t mate y t shou d be the NZ da ry farmer that contro s the r dest ny - not over regu at on by government.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA p omote sufficient
confidence in the ba e milk price calculation?
,

Section 3.7  Does he DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regula ory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question
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Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped his question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do ou agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

I agree w th th s pre m nary assessment of DIRA and growth
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Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped thi  question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resou ce
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

I agree w th the ana ys s of DIRA mpact on Processor entry.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

I be eve arge processors shou d not be a owed to purchase regu ated m k from Fonterra. The cap ta  requ red for a new processor 
to enter new Zea and shou d mean that these areg bus nesses have the ab ty to enter the market and ook for the r own source of 
supp y pr or to start ng the r process ng as part of the r due d gence. The current regu at ons a ow for a backstop for them and s 
unfa r to fonterra supp ers who n essense are subs d ng the new company n the f rst 3 years
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Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Comm rce
Commission)? If so, please provide supporting information.

No, th s s not needed. Fonterra w th n the terms of DIRA shou d be ab e to set th s pr ce as t s current y we  mon ored a d w th n 
the regu at ons.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

I agree w th the pre m nary ana ys s on domest c  consumer markets.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

The pub c has a r ght o be ab e to choose from a var ety of d fferent compan es domest c m k products. Th s way t ensures var ety 
and pr ce se ect on for the pub c. However, t needs to be e sured that farmers are not subs d z ng other m k compan es to do th s 
through the purchase of raw m k just so consumers have a cho e. It needs to be fa r from a  ang es.

Q24 Are there any other options for he DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I th nk the opt ons presented are far enough rang ng as to g ve us a ch oce of wh ch eg s at on w  work best for the Industry

Q25 What costs and b nefits would each of the options for the DIRA open entry requirements create for your
business? Please prov de quantitative information if possible.

W th opt on 4 1.2 t cou d potent a y pose a r sk for marg na  da ry farms that are ocated n the outer y ng areas of the prov nces s f 
the fa m was to se  that's current y supp ng Fonterra and the new purchaser because of ocat on s g ven no opt on to renegot ate a 
cont act w th a m k processor. Wh st t s u t mate y a bus ness dec s on as non of the other da ry compan es wou d p ck them up 
because of ocat on/transport costs t does not a ow the new purchaser to cont nue m k ng, whereupon they may  not purchase the 
farm as a da ry un t or the farm s deva ued to a drystock va ue. Th s s unfa r on the farm vendor who may we  have been supp y ng 
Fonterra and ts predecessors for many many years. A prov s on wou d need to be made to protect current supp ers and perspect ve
buyers.
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

If the open entry requ rements are we  wr tten and c ear they shou d a  prov de for good regu atory pract ce. Fonterra must under 
th s eg s at on as a m n mum to meet the above po nts be a owed to refuse a contract to a farmer who does not meet the terms of 
supp y e ther env ronmenta y, an ma  we fare hyg ene etc.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

My preferred opt on s to repea  the open entry requ rements but have a po cy n p ace that requ res ex st ng Fo terra supp ers to 
be protected as we  as anyone purchas ng an ex st ng/current Fonterra supp y ng farm e through a farm sa e. Th s ens es the  
cap ta  va ue of the r farm as a da ry farm s ma nta ned for by the ex st ng vendor

Q28 Are there any other options for access to regulated milk for large dairy processo s that you think should be
considered? Please provide sufficient detail when describing any alternative ptions as well as reasons for
considering these.

No, arge processors most of whom are owned by overseas compan es m st be requ ed to source the r own m k supp y. Let them 
have to access the r own supp ers and a  the regu at ons that come w th hav g you  own farmer supp ers.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Th s amount seems about r ght for sma  processors oca y to be g ven some access and protect on for the r sma  n che bus nesses

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

None

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform agains  the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes  transparency, cost-effectiveness
and time iness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

I be eve sma  n ce oca  domst c market supp ers who requ re under 30m tres be a owed to st  access raw m k from fonterra 
under the gu de nes. But a  other processors must source the r own supp y. Th s s fa r to a  farmers.
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Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

I th nk the current base m k pr ce ca cu at on shou d rema n as status quo w th commerce comm ss on mon tor ng

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Goodman f e der shou d over a set per od of t me  ave o f nd ts own farmer supp ers as was the ntent on of the n t a  DIRA set 
up. Sma er processors shou d be a owed up to 30m tres per year

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you hink each of the options for
access to regulated mi k for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regula ory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Amend raw m k regu at ons to gradua y reduce goodman F e ders e g b ty to raw m k over t me. a ow ng them to choose to 
source the r own m k supp y or for another company to step n and supp y domest c market under these terms shou d GF choose 
not to pursue th s opt on.
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

I th nk market dom nance s best cons dered through a mechan sm of market share thresho ds. The eve  of th s market share to be 
worked through w th n the ndustry and comm s on.

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent sk pped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/ev dence in support of your views.

The ast opt on s the on y one wh ch meets a  of the above. If the thresho d s set at a spec f c eve  as negot ated there are no t me 
bounds for rev ews every  year, or changes due to po t ca  party/government changes, th s s a too  wh ch essent a y bo s down to 
whether fonterra s cons dered a monopo y or not.  Th s % can be negot ated as part of th s current rev ew.

Q46 Do you have any other comments you feel were
not captured by the qu stions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes however rat ona e has shown to be ncorrect

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Fa r entry/ex t has a owed fa mers to make dec s ons at any po nt to sh ft and use. Th s s ev denced n North and where farms have
ex ted and then re urned to da ry ng over t me. As a Fonterra Farmer I fee  free to sh ft out of da ry ng at anyt me

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes b t he quest on shou d be " s Fonterra's dom nance hav ng any negat ve mpacts on farmers ncomes ? " I be eve t has been 
very pos t ve both nat ona y and n reg ons such as North and.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Any cost on Fonterra due to DIRA shou d not be cons dered acceptab e nd v dua y. It s the cumu at ve mpact that shou d be 
cons dered. It may take a 100 arrows to k  the e ephant but wh ch one k ed t?
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipp d this question

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA op n entry requirements?

Not comp ete y. As a farmer suggest ng my bus ness dec s ons are based on a 1 n 40 share a ocat on that was retrospect ve ( after 
the extra m k was produced ) s a most m sch evous  Any man pu at on of the d v dend through retent on's etc are such a sma  % of 
ncome that they are m nor f not rre evant. Gove ment nf uenc ng the NZ$ has s gn f cant y more mpact on farmers ncome.
A ow ng new m k entry through MYm k and deferred shar ng up on y affects a very sma  % of tota  m k. That recogn zes the 
mportance of success on and young farmers entry nto the co op.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

The transparency of Fonterra and ts m kpr ce g ve the compet ng compan es opportun ty to Lobby and campa gn for the r 
commerc a  benef  I wou  ke other m k exporters to be exposed to the same transparency through DIRA. M k payments are 
c ouded and t s d ff cu t to make true nter company compar sons by farmers. I th nk the Commerce Comm ss on shou d pub sh the 
true numbe s a nua y

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

The M k Pr ce formu a puts extreme pressure on Fonterra. From a nat ona  economy  th nk th s s pos t ve to dr v ng the h ghest NZ 
m k pr ce. Farmers trust the M kpr ce formu a.
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

DIRA requ rement for Fonterra to take a  m k drove a successfu  vo ume strategy. Now perhaps we have the major ty of su tab e 
and n da ry ng more focus on va ue add growth s ke y to occur. Fonterra shou d not be requ red to take a  m k under the new 
ru es

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Some comments are re evant but pr mar y nk ng env ronmenta  ru es to DIRA and Da ry ng are aga n m sch evo s and po t ca . 
Im grat on and democracy have a b gger negat ve mpact on the env ronment. Where are the d rt est r vers  Cant rbury?? But the 
Government s promot ng Chr stchurch to bu d a stad um rather than stop putt ng human eff uent nto the r ve s. Sha  we ta k about 
Auck and ? 
Don't d sagree ntens ve farm ng mpacts the env ronment and the ndustry s and w  cont nue to manage th s. But eg s at on shou d 
be honest and not vote catch ng.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

As above

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Often affordab ty s used as the excuse not to mpro e env ronmenta  performance. However there are d fferent va ues p aced on 
affordab ty between urban and rura  peop e. Th s shou d be changed and removed away from po t ca  nf uences. Th s s the arena 
of the RMA not DIRA

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

There s suff c ent xport ompet t on to remove the 50m tre subs dy. However the domest c market shou d st  be protected to 
a ow n che operators protect on. Perhaps the compet tors shou d a so de ver m k to new entrant compan es ?

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

NO, R chest man n NZ had suff c ent farms to prov de m k to Goodman F e der, yet chose to se  those and cont nue to get m k 
from Fonterra. I wou d ke that to be a free and commerc a  dec s on. As a farmer  wou d ke the opportun ty to capture some va ue 
for the ess r sk h gh va ue product we de ver to our compet tor. That extra money earnt cou d go towards env ronment 
mprovements rather than pr vate jets and uxury  sh ps.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

D ssagree un ess the commerce comm s on set the m k pr ce for a  compan es. It wou d appear these comments are dr ven by 
overseas nvestors want ng cheaper m k from me as a farmer. Th s s not good for the country.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

As above. Let these overseas compan es be subject to the same scrut ny that Fonterra s.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

on y somewhat. Fresha Va ey was formed pr or to DIRA and to c a m that as the on y s gn f cant company outs de Goodman F e der 
s aga n m sch ev ous. DIRA after Fonterra has done tt e for domest c compet t on. I sup ort Fonterra de ver ng m k to sma er 
domest c compet t on. However see comments re Goodman F e der above.

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

DIRA shou d protect farmers from monopo st behav or. No other company s forced to accept supp y so Fonterra shou d not 
e ther.Farmers are free to go - b t DIRA removes r sk assessment n that dec s on. H gher returns must have a r sk attached. I as a 
Fonterra farmer shou d not have to be the backstop pos t on for those farmers who chose to eave. I don't be eve th s change wou d 
dec ne Fonterra's performance. T e number of farmers effected s sma . The requ rement for Fonterra to ho d excess capac ty s an
advantage to t's performance

Q25 What costs nd benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

North and s a eg on that has cha enges that be ong ng to a nat ona  co op m t gates. Th s s ma n y c mate var ab ty and transport 
nfrast cture. If DIRA was to subs d ze a compet tor to start up n North and th s wou d create even further econom c cha enge 
reg ona y for Fonterra. The company wou d have to recogn ze th s by p ac ng a transport d fferent a  on North and supp ers. The 
subs d zed compet t on wou d then ower ts pr ce to North and farmers and the econom c mpact on the reg on wou d be d sastrous. 
Our and va ues wou d drop and cost of f nance wou d ncrease. A  because subs d es through DIRA made t poss b e to estab sh 
under fa se econom c cond t ons. DIRA shou d protect rather than threaten North and farmers.
It shou d be noted that North ands econom c performance s great y nf uenced by Da ry ng and has boomed s nce the format on of 
Fonterra.
Th s s an mportant po nt that needs to be cons dered ser ous y.
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I support opt on 4.1.3. There are a m nor ty of farmers who create reputat ona  damage and the mpact from a persona  eve  s huge.
Ask any da ry farmer f they fee  ke cr m na s n th s country.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

As above. 4.1.3. North and s a c ass c where a handfu  of farmers destroy the reputat on of the rest and Fonterra can't do anyth ng 
and the current Reg ona  Counc  ru es don't a ow them to stop these farmers.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

A  export ng compan es shou d be removed from that r ght. If they have the ab ty to add va  greater than Fonterra then they 
wou d be ab e to pay Fonterra a h gher m k pr ce to get the m k. 
Domest c supp y shou d be protected as t s more eff c ent for Fonterra to supp y good qua ty m k to these processors. Goodman 
F e der shou d have to pay open market rates for the m k and be outs de DIRA regs.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh. The on y concern the Commerce Comm ss on shou d be focused on s domest c affa rs and regu at ng support to a start 
up to that eve  s c ear y a subs dy. Over t me t d s orts bus ness pract ce. I wou d suggest 10 m on tres.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

As a farmer  am not n the pos t on to q ant fy these. I have commented on the r sks as  see them.

Q31 How well do you th nk each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Irre evant. Ther  s enough compet t on n NZ to determ ne Fonterra's performance aga nst.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Remove t. Reasons as above.
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Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

Status quo shou d ex st. Current y the Commerce Comm ss on can comment and any dev at on from the r thoughts are noted and 
transparent. F p the co n and the se f nterest of compan es that have a strategy to pay as tt e to NZ for the r m k w  ncrease the 
obby ng to ower the m k pr ce f set by a government agency. Dr v ng Fonterra to pay the h ghest poss b e m k pr ce s what s best 
for NZ and farmers.

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if possible.

Anyth ng that owers the m k pr ce decreases farmers prof tab ty

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regula ory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

F rst opt on best. Any ack of conf dence s dr ven by commerc a  nterests. I do not know of a fa mer that acks conf dence n the 
m k pr ce. If they want to cha enge t they can through the M k Comm ss oner

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

status quo. As above

Q37 Are there any other options for access o regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering hese.

Respondent skipped this question

Q38 What costs and benefits woul  each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

As d scussed ear er.
Sma er domest c processors shou d be protected. Goodman F e der  suspect wou d se  out of the m k bus ness f t had to f nd t's 
own m k supp y and that nd cates the va ue advantage Fonterra grants them through DIRA wh ch ref ects n a oss n my earn ngs 
as a Fonterra Farmer.

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the optio s for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictab ity of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferr d option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your rea ons and information/evidence in support of your views.

There are three areas whe e Fonterra cou d have market dom nance-
1 - Export sa es
2- Domest c sa es
3- Fa mer Supp ers.
I th nk there shou d be no regu at ons on Fonterra re at ng to any company export ng.
I th nk domest c behav or shou d be mon tored v a the Commerce Comm ss on rather then regu at on.
The concern I have s the Terms and Cond t ons of Supp y for the farmers. Here I th nk t shou d be a requ rement that the 
Shareho der Counc  approve v a reso ut on any changes to the terms. Th s wou d be done v a the Fonterra Const tut on.
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Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No t s no onger va d due to Fonterras overa  percentage of supp y dropp ng du  to s gn f cant new entrants. The number of 
processors has grown

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

not that m aware off

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes and now Fonte a sn't as dom nant w th s gn f cant number of new entrants nto process ng t s t me to change DIRA

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

They are st  th  argest processor but no because off shore compan es are erod ng supp ers

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes t does. Fonterra has spent m ons of do ars on sta n ess stee  to dea  w th peak m k. The entrants take there a oted m k n 
the shou ders and then n the peak et Fonterra dea  w th t. Hence they are very eff c ent and Fonterra sn't. A so the free r ght of 
entry nto Fonterra s a cost as we have to peak up m k from new supp ers even f t s not prudent bus ness. A so the m k that s 
supp ed to the startup/new entrants s at m k pr ce hence t costs Fonterra the marg n t cou d make from added va ue products.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Not rea y. Fonterra needs to beab e to dec de whether the p ck up new supp ers m k. If t s not good bus ness then they shou d 
have the r ght just ke any bus ness. The shareho ders of Fonterra are subs sd s ng them otherw se

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Not that I am aware. I th nk you are m ss ng the po nt Fonterra s not as dom nant as t once was and w  cont nue to be weake ed f 
free entry and setup m k to off shore processors s not stopped

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

On y that Fonterra s cont nu y weak ng at offshore processors benef t, ong term not a good th ng for the NZ economy

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

No I don't agree. It hasn't ache ved growth t has ach eved segmenta on of the da ry ndustry w th off shore processors enter ng at 
Fonterra and u t mate y NZ expense

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

I th nk Ch na has more nf uence on supp y v a pr ce that Fonterra as was shown when they f exed the r musc es n recent years

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculati n for strategic or commercial reasons?

Not ent re y sure what your po nt s 
M k pr ce mode  s very c ear

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

DIRA s not dr v ng t, more that s h nder ng ts performance. Fonterras eadersh p team s dr v ng the bus ness mode
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No moderat on and tak ng some t me as not to cr p e nd v dua s and commun t es

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent sk pped this question

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No, how s that commerc a ? They need to stand o  the  own bus ness performance. A  that s ach ev ng s mak ng Fonterra n 
eff c ent. Im sure these arge da ry processors wou d not be keen to prov de sma  start up compan es m k.

Q20 Do you consider that g eater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No Fonterra need  to be a owed to run ts own bus ness as others are w thout a  the po t ca  nterference

Q21 Do yo  consider that the base milk price should be set by an independent body (e.g., the Commerce
Commis ion)? If so, please provide supporting information.

Def n te y not.  Th s s a cooperat ve that s owned by 10000 hard work ng supp ers who constant y get affected by the nterference 
of other part es. Other compan es are cont nua y pr c ng the r m k pr ce off fonterras
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Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

not sure

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No - Fonterra requ res the r ght ke any other processor to dec de whether they w  p ck up new supp y

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

If fonterra cou d dec de then t wou d a ow them to operate more eff c ent y a d ence co t nue to prov de a v ab e future for ts 
supp ers and then NZ

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes
transparency, cost-effectiveness and timeliness of
regulatory processes?

R spondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

THat Fonterra has the r ght to dec de whether they p ck up new supp y.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
conside ing these.

They n ed to stand on there own bus ness performance not the supp ers of Fonterra

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

To h gh t needs to be based on he p ng sma  start up NZ compan es not arge aff uent off shore compan es setup to secure food 
sources for the r country.
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

As a ready sa d Fonterra wou d be more eff cent and hence cont nue to support NZs way of fe nto the future

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a prefer ed option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Leave t as Fon erra has current y

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question
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Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

Goodman F e der shou d not have access to regu ated m k they are a arge company wh ch n turn supp es supermarkets and pays 
them ncent ves not to stock Fonterra brands

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this ques ion

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

DIRA shou d now cease as a  t s do ng ong term s dr v ng NZ econmy negat ve due to offshore compet tors be ng subs d sed

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promo ing certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Page 15: Chapter 4: Options for change (5)

6 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 2.1: 2001 structural reform to enable the
industry to drive strategic change
,

Section 2.2: Industry performance ince the
restructure
,

Section 3.1: Has the DIRA b en effective at managing
Fonterra’s dominance in the market for farmers’ milk,
and is it still needed?
,

Section 3 2: Does the DIRA encourage industry
growth?
,

Sec ion 3.4: Does the DIRA impact on the industry’s
environmental performance?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

We be eve that DIRA has ach eved what t set out to do and as a resu t New Zea and da ry farmers have compet t ve opt ons as to 
who to supp y the r m k to and New Zea anders have a w de range of compet t ve y pr ced da ry products to purchase n the 
supermarket. However, there have been s gn f cant changes w th n the New Zea and da ry market s nce the ncept on of DIRA and 
as such changes are needed to ensure that t s effect ve n the future.
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Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

N/A

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If n t,
please provide reasons and supporting information/evidence.

Yes. DIRA has been effect ve at prevent ng Fonterra s dom nance as Fonterra s market share has stead y fa en nd s ke y to 
cont nue to fa . In a  but two reg ons of New Zea and there are compet ng da ry compan es that farmers can supp y stead of 
Fonterra

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes but ts dom nance s fa ng and s ke y to cont nue to fa  w th ncreas ng compet t on. Therefore, DIRA needs to be modern sed 
to ensure that New Zea and da ry farmers are compet t ve on the wor d market. Ove capac ty w th n the ndustry w  essen our 
compet t veness n the wor d market and cause prob ems that are current y seen n the ed meat ndustry.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Not n 2015/16 and beforehand (as n Commerce Comm ss on report) ut go ng forward, f Open Entry s reta ned there s the r sk of 
s gn f cant unreasonab e costs. Manufactur ng capac ty w  have to be bu t and he d for m k supp y that Fonterra may never get.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

No - the current DIRA mode  needs to be upda ed to remove Open Entry.

Q8 Are there any other reg latory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fon erra’s dominance? If so, please provide examples and supporting
information/evidence.

N/A

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

N/A

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes – DIRA has a owed growth but has not necessar y dr ven t.
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Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

We arge y agree a though fee  that the Open Entry has the ab ty to have much more of a negat ve mpact on the ndustry s 
env ronmenta  performance than nd cated n your ana ys s.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

No. Forc ng Fonterra to accept hareho der supp ers regard ess of the r env ronmenta  record or the env ronmenta  mpacts of the r 
proposed supp y s detr menta  to the N w Zea and env ronment. Fonterra shou d have to the cho ce to act n an env ronmenta y 
respons b e manner and to be ab e to refuse supp y from such farms.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

N/A

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes arge y agree.
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. Large processors do not need th s access. A  but one have been successfu .

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. Th s term s d ff cu t to def ne and we fee  that a def n t on s not requ red as suff c ent commentary and gu da c  s a ready 
prov ded by the Commerce Comm ss on

Q21 Do you consider that the base milk price should be set by an independent body (e.g.  the Commerce
Commission)? If so, please provide supporting information.

No. The current process that s used to set the m k pr ce s robust and s understood. There s no need to make a change.

Q22 Do you agree with our preliminary analysis of the DIRA's imp ct on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes. Domest c customers n New Zea and have a w de range of da ry p oducts to choose from and there s pr ce compet t on. It s 
d sappo nt ng that no other m k processors have shown mu h nterest n supp y ng the domest c market but th s may nd cate that 
the marg ns are not as good as those to be made on the export ma ket. We support the cont nued requ rement of Fonterra to supp y 
m k to Goodman F e der and other sma  processors t at are focused on the domest c market.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

N/A

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question
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Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a prefer ed option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped his question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you ha e a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons an  information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question
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Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details  These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Add ess

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes

Q5 Do you think Fonte ra is still dominant in the market for farmers’ milk, at the national and regional levels?

Not n a  reg o s. Where there s compet t on such as South and, Canterbury and the Wa kato, Fonterra has dropped be ow 80% of 
the m k p oduced n the reg on.
Othe  a eas where there s no compet t on they st  have dom nance so e y due to the fact that the compet t on chooses not to set up
process g n these reg ons as t doesn't make econom c sense.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes we do. We be eve that open entry current y requ res Fonterra to p ck up m k from farms that are outs de the econom c 
transport zone. They are requ red to p ck up m k from areas such as the Mckenz e Bas n and Teanau Bas n that requ re ong hau s 
w th h gh costs per tre.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

The on y so ut on we can see s by remov ng the open entry when there s suff c ent ev dence to prove that the cost of transport 
out ays the returns to process the m k on an ong term bas s.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Reg ona s ng the thresho d of exp ry prov s on for DIRA when the major p ayer n the reg ons market share of m k drops be ow 75%.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Yes whether you be eve that New Zea and requ res a strong co-operat ve, a nat ona  champ on hat can stand the test of t me and 
keep contr but ng to the econom es of reg ona  New Zea and and rema n compet t ve on the wor d stage

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes I do agree. It has been successfu  n a h gh growth per od of supp y and g ven many and owners opportun ty to change and 
use. Now as product on n New Zea and reduces due to change of a  use away from da ry and env ronmenta  restr ct ons then 
parts of DIRA espec a y around open entry are ess re evant

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

DIRA open entry has created a headache for Fonterra around reputat ona  r sk. Some farmers may not meet the standard requ red 
to supp y but current y Fonterra must accept there app cat on to supp y prov d ng they have a consent by there reg ona  counc  to 
operate. Examp es of th s are where a supp er w  cont nue to breach consent but prov d ng they correct there procedures short 
term then Fonterra s ob gated to p ck up there m k. If they reoffend then current y Fonterra does not have the ab ty to say three 
str kes and your out.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

They are nked. Under the Resource Management Act you have a ega  requ rement to ma nta n New Zea ands natura  resources. 
To supp y Fonterra we must meet a terms of supp y that has an env ronmenta  standard. In extreme cases f we breach the 
standard at reg ona  author ty eve  then Fonterra can cease p ck ng up your m k. Note that I sa d  extreme cases. So Fonterra 
has an ob gat on to p ck up the m k and around reputat on shou d have a more str ngent ab ty o dec ne a supp ers m k p ck up f 
they have breached env ronmenta  cond t ons that affect our natura  resources that are eg s ated under the Resource Management 
Act.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

The stra ns put on oca  author t es nfrastructure when new proce s ng p ants set up w th n the author t es boundar es. Mataura 
Va ey M k have access to the use of the waste water treatment p ant n Gore and th s has put pressure on the nfrastructure to 
operate eff c ent y and effect ve y.

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under he Raw Milk Regulations or not?
Please provid  detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. The current m k pr ce reg me s robust, transparent  and works we , why do you need to change t.
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No. Th s s nappropr ate. The current system s very transparent and us ng the Commerce Comm ss on nterven ng wou dn't create 
any better outcome.

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this ques ion

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

As ment oned n an ear er answer the reg ona  mode  on open entry/ex t. We wou d ke to see DIRA removed when Fonterras 
market share n a reg on drops be ow 75%.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

The current opt on 4.1.1: Status Quo costs o r bus ness n severa  ways.
1. It means that we have to prov de cap ta  to F nterra to ho d nfrastructure to process m k that they may or may not rece ve. My 
est mate for our bus ness a one s $0.20/s are he d n the Co-op.

2. The supp ers that eave the co-op ea e know ng that the have the opt on to come back at anyt me as t s open entry. Th s aga n 
requ res the cap ta  to hav  process ng n p ace, azy cap ta .
3. By remov ng the Status quo he Co-op w  become more eff c ent n ut sat on of process ng assets as t manages supp y know ng
t has more accuracy aro nd the quant t es t w  be dea ng w th. It w  then be ab e to concentrate on de ver ng better stream 
returns from products that eturn better va ue to the shareho ders.
4. Pressure on t e Co o s management to perform s dr ven by the owners of t (the supp ers). Never has there been more a t me 
n the Co-ops sho  h story of des re from the owners for the Co-op to dr ve performance than now.

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Have covered th s above

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

30 m on prov ded they are New Zea and owned company w th ntent ons of rema n ng a New Zea and owned company.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

The ma n costs to our bus ness f a fore gn processor takes regu ated m k to se  to nternat ona  markets wou d be the nab ty for 
Fonterra to capture the New Zea and story of paddock to consumer. The fore gn owned process ng compan es w  capture the 
prem um for the product that we cou d obta n for New Zea and and re urn the prof ts back to New Zea and economy.

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/ev dence n support of your views.

Exc ude arge processors.
Don't a ow major ty sha e fo e gn nvestment nto process ng compan es that prov de cap ta  but remove future earn ngs and New 
Zea and Inc m sses the opportun ty.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question
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Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

The status quo.

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this quest on

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Responden  skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question
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Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

As a ready ment oned the reg ona  based thresho ds.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Numbe
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured i
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

#146
COMPLETECOMPLETE

Collector:      Web L nk 1  (Web L nk)
Started:        Thursday, February 07, 2019 9:12:24 PM

 Last Modified:        Thursday, February 07, 2019 9:35:01 PM
 Time Spent:   00:22:36

 IP Address:   

Page 1

Page 2: Chapter 2: Performance of the dairy industry

Page 3: Chapter 2: Performance of the dairy industry (2

Page 4: Chapter 3: The effects of the DIRA and the other factors on industry performance (1)

1 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipp d this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supp y
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fon erra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped th s question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Resp ndent skipped this question

Q20 Do you consider that greater confidence n the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider tha  the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for conside ing these.

I don t be eve that Fonterra shou d have open entry anymore. I th nk that Fonterra shou d have the opt on to p ck up m k f om 
peop e that they want as shareho ders not because they purchase a da ry farm somewhere. I th nk that hav ng to co ect m k from 
the proposed mega farm n the McKenz e bas n s wrong and doesn t f t n w th the env ronmenta  aspect of Fonterra. Why shou d 
we have to accept that m k

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

The costs are that we as ex st ng shareho ders have to fund the growth strategy of th s new farm wh st they share up .

Q26 How well do you think each of the options for the DIRA open en ry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I n marg na  areas that are d ff cu t to produce m k why shou d we be orced to subs de these new shareho ders nto the company 
by accept ng the r m k.

Q27 What is your preferred option for the D RA open entry requirements? Please provide your reasons and
information/evidence in support of your views

I be eve that the open entry requ rements be emoved so that Fonterra has the chance to p ck who t wants as supp ers not to be 
forced nto who t s supp ers are

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against t e
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there a y other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficien  detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market dom nance s hard to measure. It cou d be through the eve s of supp y of m k  
It s hard to measure output when a ot of the processors are just export ng the  end pro ucts stra ght out of the country. 
One way s to mon tor supp y eve s n reg ons. Once thresho ds have bee  exc ed by other processors then rev ews need to 
happen

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Why not just have a f n te t me on DIRA. By say ng that n 5 or 10 years DIRA s go ng to be removed then ndependent processors 
w  need to be estab shed n the country n order to benef t f om Fonterra. After th s date Fonterra doesn t have to supp y start ups 
w th any m k

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

My bus ness wou d benef  from th  as new factor es won t have to be bu t by Fonterra w th the th nk ng that we have to p ck up 
everyone s m k. Our cap ta  ca  be nvested nto other areas rather than sta n ess stee

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparen y, cost-effectiveness and timeliness of regulatory processes?

I th nk that they w  benef t everyone

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

A f n te t me wou d be the best opt on that way Fonterra s ab e to p an a better strategy go ng forward w th out the worr es of hav ng 
to accept m k from anyone and no that they on y have to prov de processors w th raw m k for a m ted t me
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

I be eve that t s t me to ook after the nterests of the Fonterra shareho ders now who have been ook ng after the ndependent 
processors that come nto New Zea and, produce products that are then exported out of the country and money taken off shore

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.5: Options for he DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider th  DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmer ’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipp d this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supp y
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fon erra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped th s question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Resp ndent skipped this question

Q20 Do you consider that greater confidence n the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider tha  the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for conside ing these.

Fonterra shou d be ab e to se ect or dec ne supp y based on that new supp y meet ng Fonterra standards. Fonte a shou d not be 
forced nto the cost of  more sta n ess stee  to process m k that s neff c ent to co ect and f n shes up d ut ng payo t acro s the Co-
Operat ve

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Be ng a owed to choose or dec ne new supp y wou d a ow Fonterra the opportun ty to assess t e va ue or ack of, n ts dec s on 
therefore add ng va ue to the Co-Op.

Q26 How well do you think each of the options for the DIRA open en ry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Under the present reg me there s a r sk to the Co-op from from a sup er who does not comp y to the regu at ons and therefore 
damages the Fonterra reputat on wh ch cou d have a f nanc a  mpact to ALL Fonterra shareho ders.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views

Amend the DIRA open entry requ rements to ow Fo terra to dec ne to accept app cat ons from new and ex st ng supp y. Th s 
opt on wou d be effect ve n meet ng the object ve of m n m s ng un ntended consequences wh e preserv ng the effect veness of 
DIRA n ach ev ng the management of Fonterra's dom nance

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

The equ ement for Fonterra to prov de regu ated m k shou d cease once that processor has ts own supp y rather than the 
comp sory three year per od.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Happy w th the 30 m on tre thresho d
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

The cost to Fonterra n supp y ng regu ated m k to to arge processors s the r ab ty to compete n the g oba  market. Large 
processors are ook ng to the export market and shou d not be subs d sed w th regu ated m k to a ow them to do that.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Large da ry processors shou d be ab e to perform w thout re y ng on regu ated m k.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Amend the e g b ty prov s ons n the raw m k regu at ons to exc ude arge da ry processors. 
Th s wou d be effect ve n ensur ng that access to regu ated m k from Fonterra s targeted to da ry processors who need t to be ab e
to compete n the NZ domest c market and ma nta n ng compet t on on pr ce.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for you
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory pract ce of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
informat on/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question
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Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measu ed? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market dom nance shou d on y be measured where there s no other c o ce of supp y and n a  other areas the thresho d shou d be 
owered to ref ect that pos t on.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

The thresho d shou d be owered and DIRA exp red n areas where compet t on to supp y s ava ab e.
Th s shou d rep ace the Nat ona  percentage reg me present y n p ace.

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please prov de quantitative information if possible.

Less regu ated m k requ ed herefore a ow ng Fonterra the opt on of where to p ace that m k.

Q44 How well do you think each of the options for the
DIRA re iew and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Amend the DIRA to requ re per od c rev ews of compet t on n the da ry ndustry to determ ne whether the DIRA reg me shou d be 
reta ned, repea ed or amended.
An effect ve opt on n ba anc ng the r sk of regu at ng Fonterra for onger than necessary w th the r sk of remov ng regu at on too 
ear y.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

DIRA was set up to protect farmers and g ve them c ar ty and freedom to 'vote w th the r feet' but the onus of requ rement for 
transparency s on y on Fonterra and ndependent processors can ock farmers n w th no def n te m k pr ce (re at ve to Fonterra's) 
and w  not a ow the r average m k pr ce pa d to be scrut n sed so s prov ng the exact cond t ons for farmers ook ng to supp y 
other processors DIRA was set up to prevent. Independent processors are exp o t ng th s vagueness and the farmers per  who get 
ocked nto supp y contracts and cannot open y return to Fonterra even f they w sh to. A  processors shou d be requ red to subm t 
the r average m k pr ce aud ted by MP .

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

The use of the words 'dom nant processor  when referr ng to Fonterra must be dropped. Fonterra s the on y processor os ng 
market share, the others are grow ng as fast as the r cap ta  or markets a ow. How does th s make t dom nant? Yes t s b gger but 
that was the farmers ntent whe  t was formed, so the co ect ve strength shou d not be used aga nst tse f.

Q4 Do you co sider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Fonter  has ost market share but t s unc ear f th s wou d have happened w th or w thout DIRA, assum ng there wou d a ways be 
an ex t strategy for farmer shareho ders. The dr ve to supp y s dr ven arge y by (but not exc us ve y to) the ab ty to free up cap ta , 
not because of DIRA.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No, not un ess your on y measure of dom nance s market share, but s t dom nant n attract ng new supp ers, new younger 
supp ers or f rst farm buyers, then the answer s probab y not.
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Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes, open entry s hav ng a s gn f cant cost both f nanc a y and ntang b y. There s no quest on some return ng supp ers that are 
'forced out' of corporate processors are cost ng Fonterra more than the m k s worth to get the farms up to speed env ronmenta y 
and hyg en ca y. However, I th nk the ntang b e cost of be ng the defau t processor has a much h gher cost and erodes shareho der 
pr de and respect for the processor. A b t ke a soc a  c ub that members eave but the capta n keeps a ow ng them back n, over 
t me, you ose respect for the capta n.Open entry s no d fferent and does dr ve a huge ntang b e cost of the co-op w th the oss of 
pr de and respect.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Fonterra reserves the r ght to access new or return ng supp ers on a case by case bas s. If the return ng s p er does not meet 
Fonterra standards, t shou d not be requ red to take them, th s shou d be the farmers cost, not Fonte ra's.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Yes, DIRA has not been effect ve for a  NZ, many parts of the country ave no other processors, so s not prov d ng any m t gat on 
for farmers, yet Fonterra has not mposed any undue costs on these supp ers even though there cou d we  be a bus ness case to 
do so. DIRA has not been effect ve n g v ng farmers opt ons, but has a owed corporate processors to cherry p ck the r supp y base, 
w thout hav ng any ndustry respons b ty to the rema ng farmers.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please prov de reasons and supporting information/evidence.

DIRA has a owed for ndu try growth but recent y that growth s go ng to corporate processors as new m k has not requ red the 
farmer to cover the process g and market ng costs (Shares). Th s has fue ed convers ons and expans on, as we  as a surge n 
cap ta  and va ues but not necessar y matched w th va ue for NZ as much of th s money s overseas funded, and prof ts n 
process ng and ma ket ng (va ue add) w  return overseas. So wh e the n t a  bubb e may grow qu cker w thout the requ rement for 
farmers to own the r share of the va ue add bus ness, u t mate y t w  erode the va ue of the ndustry for NZ.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Not at a , why s the m k pr ce n Ka ta a where there s no compet t on the same as the m k pr ce n Canterbury. Fonterra has 
shown t s a true co-operat ve and not used t's sca e aga nst farmers. It has recogn sed the fact farmers own t and t's f rst 
resoons b ty s to them. DIRA s no onger requ red as the co-operat ve pr nc pa s Fonterra have proven to be oya  to have had a 
stronger nf uence than DIRA. Of the dom nant processor was a corporate, DIRA ru es wou d be a requ rement abso ute y.
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Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

V ta  t s ndependent y rev ewed and aud ted, but the formu a s not t nkered w th, and stays transparent. As ment oned e er 
however, a  processors base m k pr ce must be transparent to protect farmers, not just Fonterra's.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

It's co-operat ve pr nc pa s. DIRA seems to be wr tten for a corporate, but app ed to a co-operat ve. I  s nde standab e MPI take 
th s approach, but I be eve underest mate the co-operat ve pr nc p es Fonterra run to, and that hav ng ndustry regu at on sett ng a 
m k pr ce when the co-operat ve s a ready exceed ng t's m k pr ce expectat ons n t's core h os phy of dr v ng money nto the 
m k pr ce doesn't f t the r expectat on of what a processor wou d ord nar y do.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Open entry makes a mockery of Fonterra's ab ty to ma nta n or ft standards. Farmers meet ng a base env ronmenta  standard and 
hav ng DIRA guarantee them entry s a ong way from expected or prefe red env ronmenta  standards. Fonterra must reta n the 
ab ty to access any supp er and dec ne automat c ent y of r ght.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes, as t must cover a  processors equa y, and ot a Fonterra supp y requ rement.

Q17 Are there other environmenta  issues that you consider should be addressed either through the DIRA review
or some other means?

An ma  we fare and peop e we fare shou d be outs de of DIRA.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes, there s a 10c/kgms advantage for cherry p ck ng where to bu d and wh ch supp ers to take wh ch s not be ng passed on to 
farmers and therefore not to NZ agr cu ture, but s money dropp ng out of the ndustry every year.
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Not n areas w th 20% compet t on a ready n p ace. Restr ct t to new reg ons f at a .

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

It a n't broke, don't f x t. Fonterra may be gu ty of one th ng f any, and that's dr v ng the m k pr ce up. How s th s a prob em. There 
s on y one stakeho der that may have an ssue w th that and that s pr vate y owned processors, but they a e not the o es dr v ng 
the ndustry and farmers forward.

Q21 Do you consider that the base milk price should be set by an independent body (e.g  the Commerce
Commission)? If so, please provide supporting information.

NO, but the formu a rev ewed and aud ted by them as t s now.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

If domest c pr ces are a major cons derat on DIRA shou d re u re the 20% market share of supp y be ref ected n domest c she f 
brands by requ r ng ndependent processors to e ther have a domest c brand or supp y the re at ve vo ume to DIRA m k for 
process ng by Goodman F e der.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

If a company s exposed us ng D RA m k supp ed for domest c m k purposes, export ng m k under that brand, t shou d have t's 
access to regu ated m k revoke

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I prefer 4 .2 but th nk t s n rea ty very c ose to 4.1.3 as Fonterra wou d f ght open y for a most a  m k anyway, except that that 
wou d fa  nto the regu at on of 4.1.3.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

As ment oned prev ous y, reputat ona  va ue or pr de wou d be worth more than the f nanc a  ga n, but s a huge va ue none the ess.
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Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

4.1.1 (status quo) s the on y opt on that rea y fa s the NZ da ry ndustry as t dr ves down the average, and a ows ower ng 
standards and destroys ndustry va ue, t s the on y opt on I wou d not ke to see reta ned.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

4.1.2. Removed a together and et Fonterra compete for m k open y w thout the requ rement to have to.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this quest on

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Responden  skipp d this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency  cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a pr ferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

4.2.2, Amend the e g b ty requ rements. Exc ude the arge export or entated processors but support oca  n che brands processors.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

I don't th nk there s a prob em w th any of the opt ons even 4.3.3 as Fonterra cou d st  produce the r wn m k pr ce ndependent of 
the base pr ce the Comcom wou d come up w th, but what has to become part of DIRA s that a  processors pub sh the r base pr ce 
whether that be above or be ow the comcom MP and a  ca cu at ons ndependent y aud ted.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

The burden spread amongst a  processors w th no domest c brand. GF can not use regu ated m k for nternat ona  markets.

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business  Please provide quantitative information if possible.

Regu ated m k has a negat ve RoI for Fonte a so s cost ng me as a Fonterra shareho der to support the oca  market. I am happy 
w th th s to prov de domest c compet t o  but be eve t s the ndustr es respons b ty, not Fonterra's.

Q39 How well do you think ach o  the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

4.4.2 s not des rab e, as creas ng GF's supp y wou d on y see them export more. If anyth ng the r supp y shou d reduce as they 
have e ected to ex  the fresh m k market n the South Is and.

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

4.4.3. s my preferred opt on. Phase out the regu ated m k and GF must buy raw m k at a negot ated rate. There s a ready p enty of 
opt ons for them to purchase raw m k from other processors f Fonterra try to force the pr ce up, so the ncreased eve  of supp y 
compet t on NZ has now that t d dn't have n 2002 has so ved the domest c supp y prob em too. It shou d be phased out and the 
market eft to f oat.
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market dom nance has no re evance to supp y vo umes or percentage. Fonterra was formed because farmers understood stand ng 
together had nternat ona  benef ts and was good for the ent re ndustry. The reduc ng market share shows t s no onger dom nant 
so we must ma nta n t's nternat ona  compet t veness for a  of NZ's benef t w thout a ow ng more vo ume to s de nto fore gn 
contro . Unt  Fonterra w ns back as many farmers as t s os ng t can not be sa d to have market dom nance.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

We must carefu y cons der the va ue of prov d ng compet t on opt ons for farmers vs the va ue ost to the ndustry f we ose 
Fonterra. Hav ng p enty of compet t on s not necessar y a good th ng. Austra a has prov ded a perfect g mps  of what too much 
compet t on can do to an ndustry, wh ch s a most ent re y nternat ona y contro ed. Hav ng the ab ty to sw tch p ocessors may 
g ve a farmer some re ef and not fee  contro ed, but t s a short term w n, as the ndustry strugg es to cont o  and ma nta n supp y 
standards, and can ead to a compet t ve m k pr ce s tuat on where the processor reta ns ess and ess ap ta  for re nvestment, and 
u t mate y underm nes the who e ndustry. Th s must not be a owed to happen n NZ and Fonter a must be a owed to contro  entry 
supp y and grow as they requ re m k, and not have t forced upon them.

Q43 What costs and benefits would each of the options for the DIRA re iew and expiry provisions create for your
business? Please provide quantitative information if possible.

DIRA s 18 years o d and Fonterra st  has around 80% market share  Th s s  s gn f cant pos t on show ng NZ farmers are fu y 
beh nd the co-operat ve mode , and the benef ts to the ndustry are worth a ot more than the share return nd cates.

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practic  of
promoting certainty and predictability of regu atory
outcomes, transparency, cost-effectiveness a d
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

4.5.4 s the preferred opt o  The market compet t on s s gn f cant enough now to a ow opt ons for farmers, yet eaves Fonterra of 
s gn f cant enough sca e to be of major benef t to the ndustry and a  of NZ. A ow ng t to be eroded any further by eg s at on wou d 
not be good for NZ. A staged remova  over f ve years. The r sk to NZ s too h gh eav ng t to erode any further, and wa t ng for 70% 
s ke wa t ng fo  ca cer to reach your e bow before operat ng on your f nger. DIRA has served the NZ da ry ndustry we , and has 
had t's p ace, b t t's t me and p ace s done, and s no onger protect ng the NZ da ry ndustry, but b ock ng t.
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

It s fundamenta  to understand that what s good for Fonterra, s good for NZ. I wou d not make that statement f Fonterra was a 
corporate, but as a co-op t s a ready regu ated buy t's own const tut on to do t's best for t's farmer shareho ders, and protect them. 
DIRA s no onger requ red to protect them as the co-op va ues are a ready do ng that for a  of the ndustry. We have a so to be 
carefu  to protect farmers and the country from the cap ta  extract on of shares wh ch s tempted to us from the corporates wh ch w  
u t mate y ead to the dec ne of the ndustry, as n Austra a. DIRA must protect the ndustry by support ng Fonterra, and mak ng t 
attract ve to reta n ownersh p of process ng and market ng, and not turn the ndustry nto a run on h stor c cap ta .

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

,

Section 2.1: 2001 structural reform to enab e the
industry to drive strategic change
,

Section 2.2: Industry performan e since the
restructure
,

Section 3.1: Ha  the DIRA been effective at managing
Fonterra’s dominance in the market for farmers’ milk,
and is t still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3.4: Does the DIRA impact on the industry’s
environmental performance?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 4.1: Options for DIRA open entry
requirements

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I Agreed w th t at the start, but t s no onger va d
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Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

The growth of other out s de nvestors n the m k ndustry s not c ear and documented, mak ng t harder to make an nform dec s on

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If n t,
please provide reasons and supporting information/evidence.

yes  BUT IT IS NOW COSTING US AS FARMERS AND SUPPLIERS

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

NO MOST OF THE da ry REGIONS HAVE CHOSE TO SUPPLY NORTHLAND DOES NOT

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

YES THE OPEN ENTRY EXIT DOS TO REMAINING FARMERS 
COST OF SURPLUS PLANT 
COST OF MOVING MILK FROM PLANT TO PLANT

THE COST OF SUPPLING NEW MILK PROCESSERS START UP IS WRONGTHEY SHOULD BE STAND ALONE

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please p ovide supporting information.

AS ABOVE

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fon erra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are the e ther factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

DIRA NEEDS TO BE FAIR ON EVERYBODY

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

DIRA HAS ENCOURAGED SOME GROWTH IN SOME AREAS BUT A COST TO OTHER FARMERS
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

THE PRICING NEEDS ALOT MORE THOUGHT
ALL MILK NEEDS TO BE COLECTED
REGINOAL PRICING WILL BE DETTROMENTIAL TO SOME SMALLER OUT LAYING FARMERS WHO HAVE PAID THERE 
SHARES AND LOYAL SUPPLIERS

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

ALL COMPANIES NEED THE SAME MILK PRICE CALCULATION TO MAKE IT FAIR AND TRANSPARENT AND EQUAL

Q14 If the DIRA is not driving Fonterra’s business and investment strategy  what is? Please provide detailed
comment in support of your views.

DIRA IS DRIVING FONTERRA INVESTMENT STRATEGY OPEN/EXIT ENTRY
SUPPLING OTHER/NEW COMPANIES

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

THERE ARE OTHER ENVIROMENT ENFORCEMENT  GROUPS THAT CAN MONITOR THIS AT LOCAL AND REGIONAL 
LEVELS

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and no  the DIRA regime?

YES

Q17 Are here other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

YES
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Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

NO

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

YES PROVIDE EVERY COMPANY  IS DOING IT THE SAME

Q21 Do you consider that the base milk price should be set by an independent body (e.g  the Commerce
Commission)? If so, please provide supporting information.

NO

Q22 Do you agree with our preliminary analysis of the DIRA's impac  on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

YES BUT THIS IS NOT DRIVEN BY MILK COMPANIES IT IS FROM OUT SIDE BUYERS MAKING A PROFIT ,
(SUPPERMARKETS)

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and nformation/evidence in support of your views.

YES SO WE NEED TO MAKE SURE THAT WE ARE NOT SUBSIDIZING DOMESTIC MARKETS

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternat ve options as well as reasons
for considering these

Respondent skipped this question

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

YES FONTERRA SHOULD BE ABLE TO DECLINE SUPPLY IF IT ADDS COST TO REMAINING SUPPLIERS
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Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

AS ALL OF THE ABOVE

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

ONLY TO SUPPLY MILK TO OTHER COMPANIES THAT HAS A POSITIVES GAIN TO FONNTERRA  
ALL EXPORTTING COMPNYS NO

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

THIS IS TO HIGH
NO MORE THAN  EIGHT TO TEN M LTRS

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certa nty and predictability of
regulatory outcomes  transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
suppo t of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

STATUS QUO BUT ALL COMPAIES ON THE SAME
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielde  and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

GOODMAN FIELDERS SHOULD BE EXCEMPT FROM DIRA

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder a d
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effective ess and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you ha e a preferred option, or a combination
of options  for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons an  information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question
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Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

DIRA REVIEW NEEDS TO TAKE PLACE ON A MORE REGULAR TIME FRAME TO BE FAIR ON EVERY BODY

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Numbe
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

I th nk the or g na  po cy rat ona  s now no onger as va d as t was. T me has mo ed on, the da ry ndustry s vast y d fferent and 
DIRA now needs to move w th the t mes to become re evant. It has contro ed F nte a f om us ng any dom nance to contro  the 
supp y of M k from Farmers, and contro  of domest c consumer markets. Howeve  now there s rea  compet t on and Fonterra 
Farmers have a const tut ona y enshr ne un que payment method n the M k Pr ce Manua  that prov des market ead ncent ves and 
pr ce protect on for the Farmers. In add t on to that we now have G oba  Da ry Trade auct ons and TAF wh ch offer further protect on, 
transparency and ncent ves for the Co-operat ve to perform eff c ent y  Now DIRA adverse y h nders farmers who supp y Fonterra 
as t has restr ct ons p aced on t that other Da ry processo s don't have.

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you co sider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please prov de reasons and supporting information/evidence.

DIRA as contro ed Fonterra, but now t shou d et oose to compete fa r y w th other processors. It shou d have the ab ty to contro  
entry of ts members ke other processors.
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No. There s rea  compet t on n my area and n most other areas. Fonterra's s ze often seems to work aga nst t rather than for t 
when compet ng for m k supp y. M k Pr ce matters and other processors can choose the r supp ers wh ch g ves them the ab ty to 
have ower costs and eas y compete. Fonterra's obv ous d fference  s that t s a Co-operat ve compet ng aga nst Corporate 
Processors and Farmers must buy shares therefore t w  never be dom nant aga n - Its a cost y cho ce to supp y m k to t. A so ts 
not dom nant because t has to perform to attract farmers and cap ta , t a so has a ot of spare process capac ty now wh ch t must 
work hard to f .

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Open entry has meant Fonterra or more accurate y ex st ng Fonterra Farmers have had to effect ve y u derwr e the cost of 
extra capac ty to a ow for any Farmer and Processor to enter. Th s s a true bus ness cost that other process s don't have.
 I am a so concerned easy access to further Overseas Processors w  create stranded assets that w  be at t e cost of Fonterra 
farmers and yet won't create any more ncrease n export ng vo ume for NZ.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes. A ow Fonterra to contro  t's entry of Farmer supp ers and therefore g ve t th  ab ty o p an the capac ty t needs.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

We need to cons der the future of the D ry Indu try, do we want t to be n the hands of a few wea thy bus ness fam es and 
corporate g ants ke what has happened to many overseas countr es or do we want t st  n the contro  of ten thousand sma  
bus nesses and fam es ke the ast 100 years. We shou d be proud of our New Zea and owned Co-operat ves and how successfu  
they can be, why can't they be s rong  a d encouraged to perform for the good of New Zea and. It must a so be remembered that 
we need to compete on the wor d stage and any h ndrance and cost here on y makes us ess compet t ve out n the true market 
p ace.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
grow h?  If not, please provide reasons and supporting information/evidence.

Strong nternat ona  demand for m k products, h gh M k Pr ces and robust company prof ts encourages growth. DIRA hasn't 
encouraged any extra ndustry growth. He p ng other processors get estab shed has created extra compet t on but any extra growth 
that wasn't go ng to happen.
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

M k Supp y s def n te y nf uenced by pr ce but Fonterra can't adjust ts pr ce n any s gn f cant way ke other processors are ab e to, 
because t's  m ted by the m k pr ce manua . Th s c ever y protects Farmers and Shareho ders/ Un t ho ders so that they rece ve the
true va ue of the product whether that be h gh or ow. Th s means Fonterra can't strateg ca y adjust t for ts own advantage (the 
t mes t has had to adjust t have been on y n a m nor way) but rather must pay t out fa r y to e ther the farmer or the 
nvestor/shareho der / un tho der. Its a very c ever too  wh ch s often not fu y understood or apprec ated by Farmers but t prevents 
the Co-operat ve pay ng out too much and the farmer for not gett ng whats fa r y the rs. Its the other processors wh ch can and do 
adjust the r m k pr ce to nf uence vo ume or ga n supp y.

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calc lation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

The M k Pr ce ca cu at on def n te y makes t tough somet mes for the Farmer or fo  the Co ope at ve but t c ever y pays out to 
where t has been earned and creates good tens on to encourage Fonterra management to eff c ent y process m k and to dr ve 
towards h gher va ue products. I th nk the system works as t s.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Other than mak ng a owance for open entry, true market demand and t's prof tab ty s dr v ng Fonterra's bus ness strategy and 
that's how t shou d be.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Open entry can have an mpact o  the env ronment and def n te y creates reputat ona  r sk for Fonterra through no fau t of ts own.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes, thoug  F te a shou d be ab e to exc ude any new Farmers from entry therefore m t ng env ronmenta  r sk to certa n areas.

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No.
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Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

I th nk other arge processors do underm ne Fonterra's compet t ve advantage overseas. Fonterra has access and competes n 
a most a  countr es and therefore t s norma  bus ness pract ce that they w  be p ayed off aga nst another New Zea and supp er.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. Why shou d a Fonterra Farmer have to he p a compet tor get estab shed aga nst themse ves. They don't seem to reate 
anyth ng new other than another Powder Dryer export ng overseas to underm ne our own pr ces. There s enough compe t on ow 
w th more processors r sk ng stranded assets. I f new processors are cont nua y a owed to purchase regu ated m k hen t wou d 
seem fa r that they must purchase t a so from the other ex st ng processors accord ng to the r s ze. A ow ng more processors nto 
New Zea and w  on y create a downward sp ra  of ower ng the pr ce pa d for m k to the New Zea and farmer

Q20 Do you consider that greater confidence in the base milk price calcula ion outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be pr vided for in the DIRA? Please
provide detailed comment in support of your views.

No. The M k Pr ce ca cu at on s serv ng Fonterra Farmers and Fonterra we . It creates hea thy tens on to make Fonterra 
management perform eff c ent y and t s market dr ven creat ng va ue where va ue tru y s. It s a so good for a  other farmers who 
supp y other company's by prov ng a true and accurate va ue for m k  rather than dr v ng down the va ue of m k.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No. The M k Pr ce Pane  are a ready do ng a good ob and a e up to the task. Th s s not a task for the Commerce Comm ss on.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes there seems to be eno gh domest c compet t on.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

Large Da y processors such as Goodman F e der shou d be encouraged to secure there own supp y rather than st  re y on 
Fonte a, or they shou d a so be supp ed from the other processors accord ng to the r s ze.

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Don't have open entry. Be fa r, et Fonterra choose t's new supp ers just ke the other compan es.
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Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Open entry s a cont nua  cost to Fonterra and therefore nd rect y to me as a shareho der. Fonterra shou d have to reta n a  ex st ng 
supp ers but have the cho ce to econom ca y or env ronmenta y dec de who t's new supp ers are. I have to underwr te the r sk of 
my ne ghbour who dec des to go to the compet tor and then come back to Fonterra n 3 years t me. It's just p a n unfa r bus ness 
pract ce. Why shou d I have to underwr te the r sk my ne ghbour ng farmer takes by chang ng processor.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Repe  open entry. It now shou dn't be about good regu atory pract ce but about good bus ness pract ce.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Repe  open entry. Move forward, there s now enough compet t on, make t fa r and reasonab e o a

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Yes. Co ect m k from other processors accord ng to the r s ze, not just Fonterra.

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? P ease provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you t ink each of the options for
access to regula ed milk for large dairy processors
would pe form against the principles of good regulatory
practice of promoting certainty and predictability of
regulato y outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question
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Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this que tion

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regu atory practice of promoting
certainty and predictability of regulatory outcomes,
transpar ncy  cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question
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Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market Dom nance shou d be cons dered reg on by reg on w th the cr ter a of whether there was another compet tor.  Th s wou d 
he p prevent stranded assets n certa n areas.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Exp ry prov s ons shou d be cons der from a reg ona  bas s regard ng compet t on and market share.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/eviden e
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the eview

Name

Company

Add ess

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Most y

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes - open entry and ex t su ports th s

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

No on y opportun ty oss from not be ng ab e to command more va ue from the 50m tres they must supp y to compet tors
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

No onger hav ng to supp y 50m tres to overseas owned compet tors w  he p.

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes - OCC, S n a t, Ocean a, M raka, Mataura Va ey, and the two ch nese facto ys p ove that

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Yes

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

It s na ve to suggest that DIRA doesn't dr ve strategy and nvestment when the regu at ons requ re m k co ect on from a  Fonterra 
shareho ders th s forces a commod ty and vo ume based strategy.
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Its the TA's and Reg ona  counc s that have fa ed to protect the env ronment, that s the r ro e not DIRA

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Compet t on for supp y encourages Fonterra to perform better so as not to ose supp y to new entrants, or ex st ng compet tors

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Not f they are fore gn owned

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? I  so, p ease provide supporting information.

Abso ute y not. That s ot, nor shou d t ever be the Commerce Comm ss on's ro e

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Supp y ng Goodman F e der s the requ red outcome of Fonterras dom nance. Wh e st  a duopo y t s transparency  for NZ 
consumers
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Status Quo -The pr ce of dom nance s be ng a safety net for a  NZ farmers

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

4.22 - Amend so that no overseas owned compan es are e g b e to the 50m tres

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

4.3.1 - status quo

Q37 Are here any other options for access to regulated
milk for Go dman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

4.4.3 amend to reduce over t me.

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quanti ative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

4.5.2 amend to rev ew regu ar y -  5 year y?

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Page 15: Chapter 4: Options for change (5)
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Ema  Address
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence

Respondent skipped this question

Q5 Do you thi k Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question
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Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent sk pped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not dr ving Fonterra’s business and
investment stra egy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question
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Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent sk pped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provid  your reasons and
information/evidence i  support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

No, I th nk that the opt on to repea  th s prov s on s the most sens b e.
A  other processors n the market have contro  over the r m k supp y.
I understand the mportance of regu at ng entry & ex st at the format on of Fonterra where the co-op he d a dom nant pos t on but n 
the current env ronment where Fonterras share of raw m k s about 80% the co-op needs to be ab e to operate n the same 
commerc a  env ronment as other processors.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

If the ex st ng entry/ex t regu at on s ma nta ned then Fonterra w  need to cont nue to make prov s on to process add t o a  m k 
vo umes that may be n the market as a resu t of an ex st ng processor fa ng for a number of reasons e.g  not f nanc a  susta nab e, 
or a major p ant fa ure. 
The cap ta  requ red for bu d ng th s capac ty s born by the co-op shareho ders wh ch u t mate y w  mpact o  the r f nanc a  return, 
th s s as de from the cost of ma nta n ng process ng p ant that s not fu y ut zed but requ red  case substant a  add t ona  m k 
arr ves.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predict bility of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory proces es?

Fonterra needs to be ab e to operate n a eve  commerc a  p ay ng f e d.
Fonterra w  cont nue to oose ts dom nant pos t on regard ng ts sha e of raw m k.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views

Repea  th s prov s on, as a ready stated Fonterra coopera ve needs the operate on a eve  commerc a  p ay ng f e d.
Th s w  dr ve sens b e nvestment dec s ons w th egards to both process ng as we  as potent a  add ng va ue to ex st ng m k.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please pro ide sufficient detail when
describing any alternat ve options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do ou consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against t e
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there a y other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficien  detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 4 1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
larg  dairy processors (except Goodman Fielder)

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance i dicators that are not captured in
the discussion document or its supplementary
material? Ple se provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes, as t he ped new start-up compan es use m k from Fonterra farms to make the r factor es more eff c ent n the shou ders of the 
season at the expense of Fonterra and ts shareho ders.
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes, Fonterra s st  75-80% of the da ry market n NZ, but reduc ng a  the t me as new factor es are st  start ng up and Fonterra 
farmers are mov ng to them.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes! the requ rement to p ck up m k from anyone (pretty much) anywhere, somet mes at great expense. The requ remen  to prov de 
DIRA m k to compet tor factor es to make those factor es more eff c ent and Fonterra's factor es ess eff c ent, but whe  the 
compet tors don't want the m k at the peak of the season, Fonterra must have enough factory capac ty to process a  the m k

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on he effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Take some of the requ rements out of the eg s at on...
- No DIRA m k after 2 years operat on
- If you are a ong way from a factory and a compet tor w  p ck up your m k at an add t ona  cos  tha  cost shou d be ab e to be 
charged by Fonterra as we .

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Responden  skipped this question

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

What has happened n the ndustry over the ast 17- 8yrs that the eg s at on has been n p ace? Has t a owed start-ups? Has 
compet tors been he d to account by Fonterr 's m k p ce?

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra as a co-operat ve s owned by ts shareho der farmers. The shareho der rece ve as much as poss b e back to them of the 
prof ts, e ther n m k pr ce or n d v dend. The ncome comes from what the nternat ona  market w  pay for our m x of products. 
Pr vate compan es w  on y pay what they have to, to ensure appropr ate supp y to they factory(s).
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Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

It does not dr ve t... Fonterra s bound by t, so must cons der t when mak ng dec s ons, to ensure t meets ts qu rements.

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

On y on an open "w ng buyer, w ng se er" arrangement, not one that forces to make Fonterra se . Goodman F e der has been 
ab e to make bus ness dec s ons know ng that the eg s at on puts a backstop n p ace.
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Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this quest on

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entr  requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

For new supp ers/shareho der, f there s a compet to  factory w th 100-150km's then Fonterra shou d have some f ex b ty around 
what they "have to do" e ther not "have to  p c  up the m k or can charge a transport charge to m n m se the cost on the co-op.

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 H w well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Resp ndent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this quest on

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.5: Options for he DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider th  DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmer ’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question
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Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipp d this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supp y
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fon erra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped th s question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Resp ndent skipped this question

Q20 Do you consider that greater confidence n the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider tha  the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Prov de m k at cost p us, to a ow Fonterra and ts supp ers some prof t and account for the processors ower ng of sk  ts set up 
stage (due to certa nty of m k supp y)

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Responden  skipped this question

Q35 How well do you think each of the options for t e
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Status Quo, as th s prov des a robust ca cu at on

Q37 A e there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Page 13: Chapter 4: Options for change (3)

Page 14: Chapter 4: Options for change (4)

5 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review and expiry p ovisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Thresho ds put n p ace to remove D ra reg ona y - as there are a ready strong compet t on n our b gger da ry ng areas and no need 
for regu at ons

Q43 What costs and benefits would each of he options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Reg ona

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.4: Does the DIRA impact on the industry’s
environmental performance?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.5: Op ions for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question
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Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

The DIRA has p ayed a part n encourag ng the expans on of the da ry ndustry - wh ch has had a d sastrous effect on our 
env ronment, nc ud ng but by no means m ted to water qua ty and greenhouse gas em ss ons from agr cu ture. A pr mary goa  of 
the DIRA rev ew shou d be to change the DIRA to enab e and fac ate a rap d reduct on n the number of cows n New Zea and. 
The New Zea and economy's current dependence on nd str a  da ry ng s ne ther env ronmenta y nor econom ca y susta nab e.

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in suppo t of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Fonterra's own bus ness mode , based on cont nued m k supp y growth, s the pr mary dr ver of the ndustry's strong y negat ve 
env ronmenta  ro e. However, the DIRA has acted as an enab er of th s.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

G ven the desperate need to reduce New Zea and greenhouse gas em ss ons, a  means necessary must be used to reduce 
em ss ons and other env ronmenta  damage from the da ry sector. G ven that RMA changes to a comp sh th s are st  some way 
off, the DIRA has to be changed to p ay a ro e n reduc ng cow numbers and hence env ronmenta  mpact.

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent sk pped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Mi k Regulations or not?
Please provide detailed comment n support of your
views.

Respondent skipped this question

Q20 Do yo  consider that greater confidence in the
base mil  price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

There are two add t ona  poss b t es that shou d be cons dered:

1) Repea  the open entry requ rement, but reta n an open ex t requ rement - n othe  words  Fonterra cou d not prevent farers from 
choos ng to eave.
2) Repea  the open entry requ rement w th regard to any new convers on (that s  co ve s ons wh ch start produc ng m k from the 
beg nn ng of the next da ry season onwards)

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

n/a

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your prefer ed option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

F rst, t s cr t ca  hat fa mers be ab e to eave Fonterra - so open ex t shou d be reta ned.

W th ega ds to entry, I am concerned that a move to repea  open entry, but g ve Fonterra d scret on over who s a owed entry, 
wou d s mp y g ve Fonterra even more power to ock farmers nto ts dangerous, destruct ve, and unsusta nab e growth-based 
bus ness mode .

Therefore, I wou d support open entry be ng repea ed * f* a new mechan sm s created, ndependent of Fonterra's d scret on to 
dec de who s and sn't a owed to enter th s scheme. 

Such a mechan sm m ght nvo ve the creat on of an ndependent body, whose overr d ng cr ter on wou d be to assess the 
env ronmenta  performance of farmers who want to enter the scheme. The genera  d rect on under wh ch such a body wou d 
operate shou d be to reverse the growth n da ry numbers.
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Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for con idering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficien  detail when describing any alternative options as well as reasons for considering these.

Unt  and un ess st ong ov rs ght of the env ronmenta  performance of the da ry ndustry s prov ded for n other eg s at on, 
formu ated w th the a m of reduc ng da ry numbers n New Zea and and hence reduc ng em ss ons and other env ronmenta  mpacts 
from the sect , I support an per od c rev ew (Opt on 4.5.2) w th the add t on of env ronmenta  performance and em ss ons 
red ct ons to the rev ew cr ter a.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Unt  and un ess strong overs ght of the env ronmenta  performance of the da ry ndustry s prov ded for n other eg s at on  
formu ated w th the a m of reduc ng da ry numbers n New Zea and and hence reduc ng em ss ons and other env ronmenta  mpacts 
from the sector, I support an per od c rev ew (Opt on 4.5.2) w th the add t on of env ronmenta  performance and em ss ons 
reduct ons to the rev ew cr ter a.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 2.2: Industry performance since the
restructure
,

Section 3.1: Has the DIRA been effe tive at managing
Fonterra’s dominance in the market for farmers’ milk,
and is it still needed?
,

Section 3.4: Does the DIRA impact on the industry’s
environmen al performance?
,

Section 3 5: Does the DIRA incentivise inefficient entry
by large processors?
,

Sec ion 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions
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Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objecti e of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes. But t has restr cted Fonterra from ach ev ng to capac ty n the process.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes. The a m of Fonterra was to prov de strength to the New Zea and da ry nd stry aga nst nternat ona  compet t on. DIRA serves 
to weaken the pos t on of the New Zea and da ry ndustry by a ow ng ore gn nterests to come nto NZ, set up compan es and 
export compet t ve y aga nst us.  Fonterra s a so requ red to g ve m k to these compan es at cost wh ch d rect y mpacts on Fonterra 
farmers' payout.

Q6 Do you think the DIRA imposes unreaso able costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Fonterra s requ red to supp y any other m k company w th m k f they request t.  Th s s supp ed at a very ow cost and as a 
cooperat ve comes d rect y out of the farm r's pocket.
Fonterra s a so requ red to co ect m k from anywhere n New Zea and, regard ess of the d stance from the factory or to the damage 
t may cause to the env ronmen  .e. The McKenz e Country where the andscape has been dramat ca y a tered.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes.  There s no need for Fonterra to supp y m k to start up compan es who are so e y export ng.  These compan es are compet ng 
d rect y aga st Fonterra nternat ona y and are not he p ng the New Zea and consumer and n many cases the New Zea and 
economy   e.g. Mataura Va ey M k

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Fonterra was formed to g ve New Zea and DOMINANCE nternat ona y.  There s no major compet t on n New Zea and as there s 
a m t to how many supp ers most compan es can take and they cherry p ck the ones that su t them - those that are a good s ze and
are c ose to the factory.  Fonterra, as a farmer owned cooperat ve s d scr m nated aga nst because of th s.
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Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

DIRA has been neffect ve n protect ng the New Zea and consumer as there are on y two ma n supp ers to the New Zea and super 
markets - Fonterra and Goodman F e der. No other company s requ red to supp y the domest c market. There are approx mate y 
seven da ry compan es n New Zea and and two supermarket cha ns.  Fonterra has not prevented other compan es from start ng up, 
t shou d not have to subs d se the r start up.

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes. We agree that Fonterra has been forced to co ect m k from farms n areas that are not su ted to da ry ng due to DIRA's open 
entry po cy.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes. Abso ute y. DIRA works d rect y aga nst the Resource Management Act.
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Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No. DIRA shou d have noth ng to do w th env ronmenta  ssues.  There are resource management acts, reg ona  counc s and the 
da ry compan es themse ves, a  w th po c es re at ng to farm ng and the env ronment.

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

Yes.  The open entry and ex t requ rements make t d ff cu t for Fonterra to p an ahead and destab ses the ndust y

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. Th s prov s on enab es compan es to start up w thout a secure prov der base. If a compa y r qu res m k they shou d be capab e 
of negot at ng w th Fonterra (or any other company) to buy m k. Goodman F e der have been do g th s for some t me.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. Fonterra shou d set ts m k pr ce on what t can afford to pay ts farmers. Fonterra s a cooperat ve and as such s d fferent to a 
company. Fonterra, as a cooperat ve shou d pay ts shareho de s (farmers) as much as t can. Open Country (for examp e) shou d 
pay ts farmers what t can as ts ma n a m s to make mo ey for ts shareho ders, not ts farmers.  Fonterra shou d not have to 
reduce ts farmer (shareho der) payout to make ano her company ook good.
Fonterra shou d on y be requ red to be 'transpa ent' to ts shareho ders. No other m k company s requ red to d vu ge th s 
nformat on.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provid  supporting information.

No! Abso ute y not! DIRA s supposed to be encourag ng compet t on. An ndependent body ke the Commerce Comm ss on wou d 
nu fy that compet on o  at east make t n strong favour of every company except Fonterra.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes. Fonterra has not prevented other compan es from start ng up but none of them has contr buted to the domest c market. 
Goodman F e der have negot ated w th Fonterra ndependent of DIRA. There s no reason why that shou dn't cont nue. There are 
a so now s x other compan es Goodman F e der cou d purchase m k from.
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Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

Yes. If a company has rece ved start up m k, t shou d be requ red to contr bute to the domest c market. Why shou d Fonterra 
supp ers subs d se these compan es who are mak ng money through export ng, at our expense.

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Opt on 2 w  he p Fonterra to stab se ts bus ness and avo d hav ng p ant on stand-by n case new supp ers wanted to jo n.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Opt on 2 wou d enhance a  of the above.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views

We agree w th opt on 4.1.2 to repea  the open entry requ rement. Fonterra shou d have the r ght to choose new supp ers based on 
mer t. Ex st ng supp ers are protected by Fonte ra's Cooperat ve const tut on.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these

Large da ry processors shou d be requ red to negot ate m k supp y w th Fonterra as Goodman F e der do.
If they are so e y expo t g they shou d not be ent t ed to any m k.
Fonterra sho d not be subs d s ng fore gn compan es. Th s s a po t ca  move by the government and shou d not be at the cost of 
Fonte ra shareho ders.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh. 
See above.
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Opt on 1 s at the expense of Fonterra farmers. There are no benef ts.

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Opt on 1 does not meet any of the pr nc p es of good regu atory pract ce. Fonterra s not a 'corporate g ant', t s New Zea and 
farmers who work hard for the r returns.
Opt on 2 wou d go part way to meet ng good regu atory pract ce where arge da ry processors wou d need to negot ate the r m k 
supp y from Fonterra or any other company n New Zea and. The other requ rement for fa r pract ce wou d be to exc ude fore gn 
owned da ry processors from be ng ent t ed to regu ated m k.

Q32 Do you have a preferred option for access to regulated milk for large dairy processo s?  Please provide your
reasons and information/evidence in support of your views.

No access to regu ated m k.  If arge da ry processors need extra m k they shou d nego ate that w th other da ry processors.

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative opt ons as well as reasons for considering these.

No. Fonterra shou d be ab e to set ts own base m k pr ce as does Tatua and any other processor.  Fonterra shou d not be forced to 
set a ow pr ce to enab e other compan es to pay ow pr ces to the r farmers and ncrease the r own prof ts.

Q34 What costs and benefits would each of t e options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each o  the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do ave a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Fonterra shou d set ts own m k pr ce based on ts performance and pay ts shareho ders accord ng y. Th s s what good regu atory 
pract ce s. 
Fonterra shou d not have to keep ts payout ow to benef t other compan es.  Fonterra has never had the h ghest payout, Tatua has. 
Shou d Tatua have to br ng the r m k pr ce down? M k pr ce n the da ry ndustry s the essence of compet t on and sn't th s what 
DIRA was a m ng for?
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Goodman F e der and sma er processors shou d have access to Fonterra m k at market or negot ated pr ce f they are prov d ng 
m k or m k products to NZ consumers.
Th s wou d be to ensure New Zea and consumers had access to compet t ve New Zea and produce.
Another opt on wou d be for compan es who rece ved regu ated m k to be requ red to supp y a percentage of the r produce to the 
domest c market.

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

As above.

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Market share thresho d s the on y obv ous way to measure market dom nance. The or g na  thresho d was met at 85% but the 
government moved the goa post a d s ke y to do so aga n.

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please p ovide sufficient detail when describing any alternative options as well as reasons for considering these.

Yes  Those nvo ved n the DIRA rev ew shou d cons der why Fonterra was formed. Br ng ng t back down to a sma  hamstrung 
compa y defeats that purpose.

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

DIRA shou d have an exp ry date. It can be kept as a too  f needed n the future.

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this quest on

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Or g na y - yes. However t s beg nn ng to d sadvantage me as a Fonterra farme  I be eve compet t on s good and that we have 
cho ce of who to supp y m k to. For those farmers that are not c ose to a compe tor fact y - th s just wont happen wh ch then 
makes Fonterra ess eff c ent wh ch then h ts a  farmers as m k pr ce w  be e ode  I th nk the DIRA needs to address other 
processors as we  - part cu ar y because the vast major ty of them on y compete w th us n overseas markets. STUPIDITY

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide easons and supporting information/evidence.

Yes
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

I dont th nk t s a fa r compar son. You must ook at where the m k s be ng co ected where there s compet t on. Do you f nd there 
s Fonterra dom nance n those areas and that Fonterra s creat ng barr ers? I th nk not. In fact you w  f nd that where compet tors 
have set up THEY are the ones who have been ab e to dom nate because the DIRA a ows t. For examp e - a new processor starts 
up - t p aces tse f n an area and goes about co ect ng m k to f  ts p ant. Due to the sma er sca e of th s processor and the DIRA 
m k from Fonterra - t can run extream y eff c ent y because t s a c osed system - e once we are fu  we dont need to co ect any 
more. Not for Fonterra - they have to co ect from anyone that wants. Furthermore the sma er processor has a sma  co ect on area 
n compar son and so ess cost - Do they pass th s onto the farmer supp y ng the m k - of course not. Fonterra s a cooperat ve 
wh ch means t w  pay the h ghest poss b e pr ce for m k - a  the others w  pay the east so they can pass on the prof ts to th r 
shareho ders - as you wou d expect. Fonterra shareho ders are the farmers supp y ng them for the most part - be carefu  of 
un ntended consequences as I can assure you f we keep DIRA on the path t s on t w  be the New Zea and da ry fa mer t at 
ooses regard ess of who they supp y m k to.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. The fact that t has to co ect a  m k and that t has to ho d capac ty fort th s. My concern s there w  be a t pp ng po nt and we 
w  have too much sta n ess stee  n th s country wh ch wou d ead to what we saw n the meat sector.
A so prov d ng m k to new processors - LUDICROUS. Lets have some strategy here not just open the f oodgates - they get pretty 
hard to c ose at fu  f ow

Q7 Are there ways for the costs imposed on Fonterra to be mitiga ed without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Probab y - however t s comp cated. Fonterra s a cooperat ve wh ch h s d fferent dr vers to ts compet t on. You cou d do away w th
open entry ex t - however th s w  push Fonterra to more of  corporate. What about the farm that has been supp y ng m k for 100 
years that s now too far away from a processor to be v ab e?

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance  If so, please provide examples and supporting
information/evidence.

no

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and wheth r it is still needed?

It needs to be a da ry INDUSTRY act - at the moment t just seems to be Fonterra. Look at these new processors from the benef t to 
a  da ry farmers n NZ and what they w  contr bute - where they ocate themse ves and that t s not just a setup and take scenar o.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes - t has grown because demand for da ry nternat ona y has grown. Th s wou d have happened regard ess of DIRA
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

No - because pr ce s set by the m k pr ce manua  wh ch then cha enges Fonterra to pay the very best pr ce for m k - wh ch t cant 
a ways do - but s n the best nterests of farmers - ts a good tens on to have

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation nd Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

We  I wou d hope the board s that we e ect. We are a cooperat ve wh ch prov des some cha enges - but that s the r job to get 
creat ve and novat ve and br ng farmers w th them

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons a d supporting evidence.

Yes - there has been negat ve mpact dr ven ma n y by g oba  demand for da ry but made worse by DIRA w th the open entry c ause.
Th s needs ook ng at

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

yes

Q17 Are there other env ronmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question
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Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

No! It does have an mpact and the peop e t s mpact ng are the farmers of the Fonterra Co-op who n effect are subs d s ng new 
processors n. It s a ready easy as he  for a new processor because they can cherry p ck the farms r ght by the r p ant to keep costs 
down. Th s n turn makes the m k ost from fonterra ess eff c ent every t me. I am not opposed to processors com ng n per say - 
but I dont th nk that Fonterra shou d have to he p someone who s compet ng n the g oba  market d rect y w th us. However n th s 
case open entry wou d not make a d fference here because of course fonterra w  take them back - the r m k s c ose to the factory! 
We need to th nk of another way we can address th s ssue. Maybe you shou d st pu ate that they need to move nto areas on the 
fr nges and see how they respond - or maybe that they have to co ect m k from and area equ va ent to Fonterra by sca e. Yeah 
r ght. Thats my po nt. We need to stop the subs d sat on before we end up deva u ng the ndustry to a po nt where we en  up ke 
Europe and Austra a or God forb d the r meat ndustry w th a who e heap of stranded assets

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regula ed milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

Abso ut y not for the reasons above.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” wer  to be provided for in the DIRA? Please
provide detailed comment in support of your views.

Good gr ef. If a processor cant be prof tab e when t has cheap m k (r ght by the factory) then t shou d not be p ay ng the game. The 
fact that Fonterra s a cooperat ve means that t must str ve to generate ot on y prof t but a so the h ghest poss b e m k pr ce to 
farmers. Compet tors wou d ove anyth ng that reduces the r cost of goods so they can generate more prof t. We  t s NOT 
COMING FROM MILK PRICE. If t does then ALL da y farmers n NZ regard ess of what processor they supp y are screwed! A so 
where s the transparency of m k pr ce from the ot er processors - t seems on y Fonterra needs transparency - th s s not good for 
farmers try ng to make an nformed dec s on. Just ook at the work PWC d d on OCD and the r head ne m k pr ce - for some 
farmers th s was up to 40cents or more off. Not g eat or farmers

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

Abso ut y not.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes for the most part.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

As a farmer I we come a strong compet t ve p ayer n the domest c market as we need that to cha enge Fonterra and keep them 
sharp. Perhaps t shou d be a ru e that a  processors f they want to set up n NZ must have a domest c presence.
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Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Not that I can th nk of

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Staus quo - th s wou d mean a cont nu ng erod ng away of m k pr ce n my v ew by mak ng Fonterra ess and ess eff c ent.
Repea  - the fa rest opt on from a process ng po nt of v ew - however as a farmer on the fr nges I wou d be conce d that I may be 
dropped as a supp er to Fonterra. A though th s may be tough - th s s an ssue we as farmers need to wakr up to - some of us are 
da ry ng on marg na  and and perhaps da ry s not the r ght opt on. Some tough conversat ons ahead but I fee  are v ta  for NZ Inc 
go ng forward
Ammend - s m ar to above but not far enough n my op n on but wou d be a m n mum. It w  add ess the mmed ate concern of 
dea ng w th hab tua  non comp ant farmers - but not a ong term so ut on. We need to have the ha d co versat ons about and use 
and su tab ty

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory p ocesses?

Status quo - weak and shows no eadersh p
Repea  probab y the hardest but c ear s gna s and shows eader h p - but maybe too much too soon
Amend - t nker ng

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Repea  t

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

get the r own or t e st on commerc a  terms w th another processor. Why s t that Fonterra s the on y opt on here - OCD and 
Syn a t are we  es b shed now - why cant they supp y new startups? Yes we know why

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh - shou d be zero - we have adequate compet t on and cho ce for farmers except n some of the fr nge areas - so f new 
processors want to strt up send them North or East. What we have now goes beyond offer ng cho ce - t s just stup d ty to a ow 
more n that w  just compete overseas w th NZ Inc.
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Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Status quo w  keep erod ng the m k pr ce to a  NZ da ry farmers
Exc ude arge da ry processors - on y way to go

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

It makes no sense to g ve regu ated m k to predom nant y overseas owned compet tors to compete w th us n nter at ona  ma kets. 
Why wou d you do that.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Exc ude ALL (not just arge - whats def n t on of arge?) processors that are not comm tted to the oca  market.

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

No

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please provide quantitative information if po sible.

Staus quo w  de ver me and ALL farmers regard ess of who they supp y - the h ghest m k pr ce poss b e. Do away w th the m k 
pr ce manua  and were a  stuffed.

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

I th nk the r shou d be transpare cy from a  processors on how they ca cu ate the r m k pr ce not just Fonterra. If DIRA s to protect 
the farmer - then we must be ab e to have c ar ty around how each company sets the r m k pr ce so I can make an nformed 
dec s on about who I w  s pp y

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
informat on/evidence in support of your views.

Status Quo - the m k pr ce mode  s the best th ng da ry farmers n NZ have to protect our m k pr ce. Th s s an abso ute must
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Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

No - you have covered th s we

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

I th nk a  m k supp ed to goodman f e der and sma  processors shou d be on commerc a  terms. As a farmer I want c mpet t on n 
NZ to cha enge Fonterras NZ bus ness so that we get the best returns for our products as we shou d. Th s s hea thy. Howeve  I do 
be eve that when I see Goodman F e der products on she ves ke I d d when n Cambod a - I get angry. I dont m nd them us ng our 
m k for the oca  market - but not to be used to compete w th us overseas. So you must ook at the ammount of m  GF are us ng 
and have an aud t ng system that ensures t s the r ght amount.
Sma  processors operat ng for the oca  market - no prob em

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped th s question

Q40 Do you have a preferred option, or a combination of op ions, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

as stated above

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share hreshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

I th nk you've got market share th esho ds a  messed up. You must compare app es w th app es. Therefore ook at the compet tor 
processors - where they are ocated - ook at the r sca e n that area then ook at fonterra n the same are and app y a sca e 
measurement to t e area of same s ze and sca e to the compet tor - then te  me the market share.
You s mp y MUST ta e out a  the fr nge areas that Fonterra must p ck up out of the equat on. I th nk you w  f nd that compet t on 
and cho ce s we  a d tru y a ve and that Fonterras dom nance s somewhat a fa ry ta e. I'm th nk ng ke the b g bad wo f - ts b g so 
must be bad. Rea y?

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

P ease take some eadersh p here and dont et a  th s mudd e a ong to a po nt where we a  ook back and remember the good o d 
days when we had strong da ry co-ops - back when we were the masters of our own dest ny on y to f nd ourse ves down the r ver 
w thout a padd e and so d out to Corporates from overseas that pay us the east for our m k so they can return max mum to the r 
nvestors. I do not ever want to be a pr ce taker - that s the beg nn ng of the end as far as I am concerned.
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Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry pro isions?
Please provide your reasons and information/evidence in support of your views.

I th nk you st  have some work to do here - but be bo d. Lets not have more of the same - ts t me to put a stake n the ground so 
that as a farmer I know where we are head ng and can make p ans accord ng y. At the mome t t a  fee s too much ke tread ng 
water wa t ng for someth ng to happen

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 2.1: 2001 structural reform to enable the
industry to drive strategic change
,

Section 3.1: Has the DIRA been effe tive at managing
Fonterra’s dominance in the market for farmers’ milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3 4: Does the DIRA impact on the industry’s
environmental performance?
,

Sec ion 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes we agree w th the descr pt on and or g na  po cy rat ona e and we cons der t s st  va d.
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Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fon erra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the nationa  and regional levels?

Yes, due to the eae of access to a  da ry farmers to supp y Fonterra. Compet tors at capac ty can turn away supp ers and can p ck 
and choose who supp es them eav ng Fonterra to take the m k and cont nue market dom nance

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Due to open entry Fonterra has had to nvest n capac ty t may not have requ red ead ng to ncreased f nanc ng costs and use 
of cap ta  that may have been better ut sed e sewhere n the bus ness.

Q7 Are there ways for the costs imposed on Fonterr
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples a d supporting
information/evidence.

Respondent skipped this question

Q9 Are there other fac ors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes, as t g ves new entrants the ab ty to source m k wh e grow ng the r own supp y base.
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Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped thi  question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

There needs to be a comb nat on of the two so Fonterra, ke some other processors, can mp ement the r own env ronmenta  
program to manage supp ers who do not meet set standards.

Q17 Are there other environmenta  issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question
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Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped th s questio

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

New entrants or return ng supp ers sho d be c nsented to farm and be ab e to demonstrate that they comp y w th accepted 
management pract ceson the r farms befo e be ng ab e to supp y.

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Our preferred opt on s 4.1.3 to amend the open entry requ rements to enab e Fonterra to dec ne app catons from farmers who do 
not comp y w th good management pract ces on the r farms. It shou d a so a ow Fonterra to manage the r supp er base n a way 
that wou d a ow them to cease accept ng m k from farmers who do not meet the r supp y terms w th regards to qua ty, an ma  
we fare and the env ronment. There wou d need to be safeguards for ex st ng supp ers to ensure they cont nue to supp y as ong as 
standards are met, regard ess of ocat on.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respond nt skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency  cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Opt on 4.2.2 - amend t e e g b ty prov s ons n the raw m k regu at ons to exc ude arge da ry processors so there s a set t me the 
supp y occurs for r once hey can source 30 m on tres the arrangememt ceases. The current scenar o does not encourage new 
processors to bta  supp y of the r own n an exped ent manner and takes potent a  downstream prof tab ty away from Fonterra.

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question
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Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Opt on 4.3.1 - reta n the status quo - the current pos t on s work ng we  and from our perspect ve any changes w  on y resu t n 
ower m k pr ces as non co-operat ve processors w  want to dr ve the m k pr ce down to mp ove prof t  for shareho ders and not 
farmers. We have conf dence n the current way the base m k pr ce ca cu at on s performed by Fonte a.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

That sma  processors and Goodman F e der have some of the r own su p y and not ot just re y on Fonterra to supp y the m k - 
some effort shou d be made to create the r one bus ness mo e  n the market.

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fie der and
smaller processors create for your business? Please
provide quantitative information if possible

Respondent skipped this question

Q39 How well do you think each o  the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency  cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Opt on 4.4.3 - th s wou d see Goodmand F e der need to source a ternat ve supp y for part of t's bus ness and not just re y on 
Fonterra for m k. There shou d be no export of Fonterra m k by Goodman F e der w thout the r own supp y - there s no benef t to 
Fonterra to have compet t on from m k supp ed under DIRA n export markets.
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Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this que tion

Q45 Do you have a preferred option, or a combination of op ions, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Opt on 4.5.2 as the regu ar nterva s w  ensure that a  factors t the t me are taken nto account before any change s made. An 
automat c exp ry date or thresho d depend ng on mar et cond t ons at the t me may not be n the best nterest of the ndustry as t 
cou d weaken Fonterra or cause prob ems for other processors at the t me and create greater uncerta nty and r sk n the market.

Q46 Do you have any othe  comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of th  review.

Name

Compa y

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.4: Does the DIRA impact on the ndustry’s
environmental performance?
,

Section 4.1: Options for DIRA open ntry
requirements

,

Section 4.2: Options for ccess o regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Op ions for the base milk price
calculation

,

Section 4: Options for access to regulated milk for
Goodman Fielder and smaller processors

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any othe  dairy industry developments or
industry perfo mance indicators that are not captured in
the discussion document or its supplementary
material  Please provide details and supporting
evidence.

Respondent skipped this question
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Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this quest on

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped his question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the exte t to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

We agree that env ronmenta  ssues shou d be dea t w th by the oca  and eg o a  regu atory author t es

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under he Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question
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Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent sk pped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the op ions for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

We suppo t Opt on 3 to a ow managed growth. Managed growth w  a ow more focus on add ng va ue rather than on y vo ume.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

We support Opt on 2 to exc ude arge da ry processors. Hav ng other compan es  c ud ng o e gn owned and part a y fore gn 
owned compan es, potent a y se ng m k n the same markets as Fonterra does not prov de extra jobs n New Zea and. M k that 
can be supp ed and processed by Fonterra w  prov de the same number of job  w th the added bonus of the prof ts and tax be ng 
kept n New Zea and

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantita ive information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calcula ion would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency  cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

We support Opt on 1. A  da ry farmers re y on Fonterra sett ng a transparent m k pr ce. Th s needs to be overseen by the 
Commerce Comm ss on to conf rm ts ntegr ty.
We wou d a so ke to see a  compan es pub sh the r m k pr ce so that farmers can make nformed dec s ons between compan es. 
Th s s not current y ava ab e.
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options  for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons nd information/evidence in support of your
views.

We support Opt on 2 because at present, compan es are gett ng a free r de to access raw m k .e. no env ronmenta  concerns, no 
supp y concerns.
The og st cs of organ s ng raw supp y are very comp ex and that shou d be ref ected n favour of the shareho ders of Fonterra

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislatio  as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other options for the DIRA review
and expiry prov sions t at you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for conside ng these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

We wou d support an automat c, nom nated exp ry date - market forces w  preva .
New Zea and pr des tse f n the nternat ona  wor d as hav ng a deregu ated bus ness env ronment. For some reason  the 
government does not a ow th s for the New Zea and da ry ndustry. Th s seems both hypocr t ca  and unnecessary
Fonterra' dom nance s not a threat to the ndustry as perce ved at DIRA's ncept on.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Th s subm ss on s from J m and Mary Gray ng, da ry farm ng w th two farms n the Wa kat  for over forty years
It s v ta  to our bus ness, wh ch supports seven fam es on these farms, that the da ry dustry stays strong.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.5: Does the DIRA incentivise ineffi ient entry
by large processors?
,

Section 4.2: Options for access to r gulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its ore regulatory objective of preventing
Fonte ra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question
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Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of you  views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

If a new p ayer can't organ se m k from ten to twe ve thousand cows (50 m on L t es) how are they go ng to organ se a company.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

That regu at on shou d be wound up sooner than ater.

Q20 Do you consider that greater confidence in the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider that the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? f so, pl ase provide supporting
information

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views

Respondent skipped this question

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

they shou d be ab e to negot ate on commerc a  terms ke other company's.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the r ght threshold to be, and why?

they shou d be ab e to organ se m k from 7 to 8 thousand cows on a commerc a  arrangement.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Can't see any.

Page 11: Chapter 4: Options for change (1)

Page 12: Chapter 4: Options for change (2)

4 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against t e
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there a y other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Gooman F e der have 17 to 18 years to organ se farmer supp ers, and have appeared to taken the easy opt on of do ng noth ng.The
250 m n tres of m k shou d have a s nk ng d over the next f ve years.

Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

We are a seasona  supp y farm, so not much.
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

If fonterra have to accept peop e dropp ng n and out of the company then the other compan es shou d have to accept the same 
terms. The other corperate compan es seem to have three year contracts but are qu te happy to drop supp ers f they need them.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options f r he DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document o  its supplementary
material? Please provide de ails and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achievin  its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question
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Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of you  views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question
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Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped this question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped th s question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Resp ndent skipped this question

Q20 Do you consider that greater confidence n the
base milk price calculation outcomes could be
achieved if additional legislative guidance on the term
“practically feasible” were to be provided for in the
DIRA? Please provide detailed comment in support of
your views.

Respondent skipped this question

Q21 Do you consider tha  the base milk price should be
set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting
information.

Respondent skipped this question

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped his question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

My preferred opt on s 4.1.3, as  th nk t mportant for th  nd stry as a who e that farmers/farms that const tute a potent a  reputat on
r sk not be ab e to proceed by tak ng advantage of Fonterras requ rement to accept a  supp y. There s a good examp e n my area 
where a convers on has gone ahead, aga ns  the reg ona  counc s w shes, advantage had been taken of ax ru es where the 
convers on went ahead because Fonte a was unab e to not accept supp y.
I a so wou d ke cons derat on g ven to farmers ab ty to return to Fonterra at w  after supp ng an a ternate processor. I have no 
prob em w th compet t on however  th nk that w th the backstop of Fonterra n p ace farmers w  underva ue r sk n the r 
cons derat on of the r opt ons of chang ng supp y. In my op n on th s underpr c ng of r sk eads to ncreased and va ues w th the  
consequence of ncreased debt on fa m and cap ta  ex t ng the ndustry. I have persona  know edge of th s occurr ng dur ng "tact ca  
pr c ng" where the farmer asted two years before be ng so d up. The damage to fam es and farmer we -be ng n these s tuat ons s 
arge.
I a so th nk that no automa c r ght of return ng to Fonterra w  make the compet ng compan es more compet t ve and transparent 
w th the r m k p c ng, I have persona y supp ed both Fonterra and OCD at the same-t me on adjacent farms, t was d ff cu t gett ng 
an accurate pr ce ou  of OCD and n fact when the season f n shed 2016/17 the OCD farm was 15 cents per kg ms beh nd the 
Fonte ra k pr ce. As farmers t wou d be benef c a  to see an tab e of comparab e m k company payments, perhaps aud ted by 
the c mmerce comm ss on so that farmers are ab e to compare w thout b as what the r opt ons cou d be.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped thi  question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any altern tive
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and benefits would each of t e options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each o  the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do ave a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Opt on 4.3.1 Status Quo, there s enough f ex b ty w th n the current structure to ach eve transparency and cred b ty of the m k 
pr ce.
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped t i  question

Q41 How best do you consider “market dominance
could be measured? For example, are there cer ain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other op ions for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your bus ness? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Opt on 4.5.1, I see no need to change there s f ex b ty for the government to rev ew at the r d scret on

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.3: Does the DIRA influence Fonterra’s
strategy?
,

Section 3 4: Does the DIRA impact on the industry’s
environmental performance?
,

Sec ion 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 3.7: Does the DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.1: Options for DIRA open entry
requirements

,

Section 4.2: Options for access to regulated milk for
large dairy processors (except Goodman Fielder)
,

Section 4.3: Options for the base milk price
calculation

,

Section 4.4: Options for access to regulated milk for
Goodman Fielder and smaller processors
,

Section 4.5: Options for the DIRA review and expiry
provisions

#167
COMPLETECOMPLETE

Collector:      Web L nk 1  (Web L nk)
Started:        Fr day, February 08, 2019 3:46:38 PM

 Last Modified:        Fr day, February 08, 2019 4:56:04 PM
 Time Spent:   01:09:26

 IP Address:   

Page 1

Page 2: Chapter 2: Performance of the dairy industry

1 / 8

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objecti e of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

DIRA certa n y wasn't perfect but has been effect ve n encourag ng compet t on nto the d ry ndustry. I thought t was or g na y to 
protect the domest c market but I don't th nk t has been that successfu . T mes h ve changed. Farmers n most areas have cho ce 
but co-operat ve supporters shou dn't be pena sed for oya ty. 
E ther make a  processors accountab e under DIRA or a ow Fonterra to be compet t ve.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

At a nat ona  eve  I th nk that the m k supp ed to Fonterra as a  % of NZ (around 81%?) means that n some prov nces there s 
p enty of compet t on. In other areas there s ess cho ce. Why? because t s ess econom c. It s my be ef that some areas w  
a ways be re ant on Fonterra and I don;t have a prob em w th that. Th s means that eav ng DIRA n p ace as s w  not necessar y 
make a d fference.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes DIRA does mpose unreasonab e costs on Fonterra and u t mate y the farmer shareho ders. We are subs d s ng compet tors by 
prov d ng cheap m k w th wh ch th y compete w th us n overseas markets wh ch s deva u ng the who e NZ da ry ndustry. Most of 
these compet tors are over eas owned and the prof ts f ow back to other countr es therefore does not benef t NZ. Fonterra a so has 
to prov de excess sta n e s s ee  to accommodate the extra m k shou d the other processor choose not to take t. Th s s an 
ongo ng ma ntenance cost o Fonterra and m ts product opt ons at peak t mes. To get m k processed ower va ue M k powder has 
to be manufactu ed stead of h gher va ue products that may take onger.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Current y there s an uneven p ay ng f e d w th Fonterra bear ng the cost. However th s does not mean that the who e of DIRA s the 
prob em. L m t ng and end ng parts of DIRA wou d a ev ate the prob em w thout do ng away w th t a together. L m t the amount of 
m k to be supp ed to other processors ( e none to exporters and m t t to sma er compan es n the domest c market)
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Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

I be eve that wh e Fonterra may be the b ggest processor that fact that t s a co-operat ve w  mean that farmers/supp ers w  get 
the true va ue of the r m k. The percentage of m k processed by Fonterra has dropped cons derab y s nce 2001 so the need for a  
of the current regu atory too s s no onger there.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

The costs of DIRA to Fonterra and t's shareho ders/supp ers has meant that the return has not ncreased at the rate suggested at 
t's format on. The econom c c mate s more vo at e and farmers are strugg ng to keep pace w th regu at on, env ronme ta  and 
f nanc a  susta nab ty. We a  need Fonterra to be a strong co-operat ve for the benef t of the NZ da ry nd stry an  the w der NZ 
commun ty

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Yes t does for overseas owned exporters of da ry products as they can access cheap m k from Fonterra. As th s s at a cost to 
Fonterra t m ts the returns to farmers. So prof ts go overseas but our own ndustry s deva ued by compet tors undercutt ng us n 
our overseas markets us ng our DIRA m k. It was usefu  n the beg n ng but now we need someth ng better.

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra has the m k pr ce manua  (wh ch I be eve s a good mode ) that s transparent. The co-op pr nc p e s to de ver farmers the 
true va ue of the r m k and not just treat them as a supp er of raw mater a s. Wh e Fonterra  has some mechan sms re pr ce ( e 
d v dend payment) They can't "man pu ate' t e m kpr ce to reta n or attract m k supp y as other processors do. Open entry means 
that m k n env ronmenta y sen t ve areas and areas that may not be econom ca y v ab e has to be co ected. Fonterra shou d 
have the r ght to choose (as othe  processors do) wh ch new m k t accepts.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

We want to set a gh standard of m k qua ty, an ma  husbandry and env ronmenta  stewardsh p among our farmers. It s d ff cu t to 
do th s w en those dragg ng the cha n know that Fonterra s a ways there as a fa  back pos t on.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

Current y I be eve th s s the part of DIRA that works we . I propose no change to the m k pr ce ca cu at on. It s transparent and 
mon tored so farmers know they are gett ng the best pr ce. Any dev at on s c ear y stated and why and shou d be a owed for the 
benef t of the ndustry overa . The m k pr ce ca cu at on ensures that compet tors pay a decent pr ce to the r supp ers and wh ch s 
better for the ndustry and NZ as a who e.
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

DIRA may not be dr v ng the strategy but t def n te y has an nf uence. For examp e strategy around the amount of nvestment n 
sta n ess stee  s nf uenced. Hav ng to ma nta n enough sta n ess stee  to cover the peak m k f ows means ess nvestment n h gher 
va ue p ants. DIRA makes t d ff cu t for Fonterra to p an as m k can be taken (or not) at short not ce. M k s taken at the shou ders 
of the season when Fonterra needs t most (as the other processors do to) who covers th s cost?
Genera y I th nk the Fonterra board dr ves the strategy DIRA means they are do ng t w th obstac es that compet tor processors 
don't have.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

How can DIRA not have an mpact when Fonterra has to co ect a  m k even n an env ronmenta y se s t ve area. Parts of 
Canterbury, Otago and South and may not have been converted to da ry n the numbers t has f the Co op had a say. It d dn't.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

I agree t shou d be through the RMA however t hasn't worked to date so I have no co f dence t w  work n the future. It st  
shou dn't prevent Fonterra from hav ng the opportun ty to be a sh n ng exam e of a susta nab e co-op by have the cho ce whether 
or not to accept new m k from env ronmenta y sens t ve areas.

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

DIRA makes t easy for new processo s to enter the market. They have a guaranteed supp y of regu ated m k at a cost to Fonterra 
supp ers. They can then com ete (and do) n the export market. The number or processors that have entered the ndustry s nce 
2001 shows that D RA has h ped w th compet t on but now t s t me for a change.

Q19 Do you c nsider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No they shou d not. As a Fonterra supp er I want to supp y MY co-op because  be eve they can add va ue to my m k. Supp y ng 
regu ated m k to a arge compet tor s not n my v ew add ng va ue to my m k. I th nk the t me has come to stop th s espec a y for 
overseas owned exporters.
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Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. We want ess eg s at on not more. I don't th nk there s anyth ng wrong w th the current m k pr ce ca cu at on. Don't t nker w th 
t.

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No! I be eve the m k pr ce ca cu at on s robust and fa r. It s mon tored and transparent and ensures that a  farme s (bot  Fon erra 
and other processors) are pa d fa r y for the r m k.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

I don't have a prob em w th he p ng out w th domest c consumer markets.

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Responden  skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles o  good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

4.1.2 and 4.1.3 wou d a ow Fonterra to ach eve the above

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

To  ma nta n and even p ay ng f e d I th nk 4.1.2 wou d be the best opt on to a ow Fonterra to choose the r supp ers as other 
processors do.
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Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Too h gh. Make t a t me ne eg three years and after that they are on the r own.

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this qu stion

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Don't ke e ther opt on

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this question

Q34 What costs and b nefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

4.3.1 status quo as a ready stated I be eve t works we

Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for n legis ation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are here any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question
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Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were not captured by the questions in this urvey? Please enter
them freely below.

I am a Fonterra shareho der and supp er. I a so work as an Area Manager for Fonterra. I am fu y support ve of the co-operat ve 
mode  and n my op n on a strong Fonterra w  benef t the who e of the ndustry and the efore NZ. P ease cons der th s when mak ng
dec s ons that they don't weaken our ndustry.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.4: Does the DIRA impact on the ndustry’s
environmental performance?
,

Section 3.5: Does the DIRA incentivise inefficient entry
by large processors?
,

Section 3.6: Does the DIRA p omote sufficient
confidence in the ba e milk price calculation?
,

Section 3.7  Does he DIRA support competition in
New Zealand consumer dairy markets?
,

Section 4.2: Options for access to regulated milk for
larg  dairy processors (except Goodman Fielder)

Q2 Do you agree with our description of the DIRA
regulatory regime and its original policy rationale? Do
you consider the original policy rationale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance i dicators that are not captured in
the discussion document or its supplementary
material? Ple se provide details and supporting
evidence.

Respondent skipped this question

Q4 Do you consider the DIRA has been effective at
achieving its core regulatory objective of preventing
Fonterra from using its dominance to create barriers to
farmers’ milk and land flowing to their highest value
uses? If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question
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Q5 Do you think Fonterra is still dominant in the market
for farmers’ milk, at the national and regional levels?

Respondent skipped this question

Q6 Do you think the DIRA imposes unreasonable costs
on Fonterra? If so, please provide supporting
information/evidence.

Respondent skipped this question

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped this question

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped t i  question

Q10 Do you agree with our preliminary assessmen  of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price  notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there o her factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question
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Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

No they are best dea t w th through ex st ng processes, eg Reg ona  Counc s, MI  f  the Env ronment

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. They are commerc a  ent t es a d shou d stand on the r own feet w thout ass stance through regu at on

Q20 Do you co sider t at greater confidence in the base milk price calculation outcomes could be achieved if
additional legisla ive guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. We don't need more regu at on

Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No. Fonterra s a bus ness and must have contro  (w th n m ts) of the process of sett ng the base m k pr ce
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Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped his question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large da ry processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for cons dering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

None
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Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped this question

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this quest on

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each of the options for the
base milk price calculation would perform against t e
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there a y other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficien  detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance”
could be measured? For example, are there certain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped th s question

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 D  you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question
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Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Goodman F e der has not obta ned t's own supp y, wh ch seems to nd cate that the present procurement arrangement s very 
benef c a  to them, or perhaps Fonterra s 'subs d s ng' them. Th s shou d stop.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

The or g na  reg me was appropr ate then, but s not f t for purpose now

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Th s was the case. But n recent years Fonterra does not have the dom nance n the da ry ndustry. DIRA s actua y caus ng the 
oppos te n enforc ng Fonterra to p ck up m k as the defau t company, even when t s not n the best nterests of the cooperat ve. 
Examp es of th s wo d be out y ng areas such as Coromande  where transport makes these areas uneconom c. Examp es w  ex st 
n every p rt of NZ that compet t on doesn't ex st.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No. As exp a ned above. Wh e they are st  the b ggest, there s no measure of econom cs that can be app ed when cons der ng 
new or ex st ng supp y

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes nd rect y by enforc ng p ck up of m k when t may not be econom c, and compet tors choose not to.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes. A ow cho ce of supp ers for Fonterra, just ke a  other processors. Fonterra cou d have to dec are why a supp er s not taken 
on. Th s cou d be reasons such as; d stance to factory (transport), Env ronmenta  comp ance or su tab ty, h stor ca  qua ty ssues.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

If some DIRA ru es were on y mp emented where compet t on ex sts then that wou d be fa rer for both part es. Whe e the e s 
compet t on, the free entry and ex t s not requ red as there s cho ce for supp ers. As n every other bus ness, a supp er needs to 
we gh up the r sk versus reward, and not have a safety net that the rest of the co-op subs d ses f th ngs don't work out as p anned.

Q9 Are there other factors you consider need to be
taken into account when considering the effectiveness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

Da ry ndustry growth has occurred due to the buoyancy n the wor d a ry market over recent years, not due to DIRA. The 
transparent m k pr ce has kept compet tors honest and max m sed et rns to farmers

Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Fonterra pay what the m k pr ce ca cu at on shows, g ven a norma  year. The mode  becomes stressed under a negat ve ba ance 
sheet. So there s tt e nf uence hat Fonterra can have on the m k pr ce, g ven that t s based on an arb trary mode  anyway.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views

as above

Q13 Do ou consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

No Fonterra have the ab ty to dev ate, and dec are th s to the shareho ders. It s more of a cha enge for our compet tors.
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Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Our nvestment strategy re es on deve op ng and strengthen ng markets beyond our shores. DIRA does not nf uence these 
markets, but can nf uence compet tors ab ty to compete unfa r y for NZ m k.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

Yes

Q16 Do you agree with our view that environmental issues are best dealt with through he Resource
Management Act and not the DIRA regime?

On y f the cho ce of supp y s ava ab e to Fonterra. e. No requ rement to accept any farm, due t  env ronmenta  and on farm 
comp ance cha enges. Th s m ght a so nc ude non su tab ty of farm to produce m k susta nab y

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

As above

Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

yes. I a so agree w th the note concern ng the success of new processors, and quest on that the 50m tres at cost for three years 
was a s gn f cant step up to success rat er than an opportun ty to turn the va ue whee  to the compet tors advantage.

Q19 Do you consider that large da ry processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. They have prove  the r ff c ency. The 50m tres s not a s gn f cant amount for the arge processors. Rather t s a three year 
bus ness opportun ty, subs d ed by Fonterra shareho ders.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

I have conf dence w th the process n wh ch our m k pr ce s der ved now.
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Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No. Th s s the  fundamenta  dr ver to Fonterra's bus ness eff c ency

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

Yes. There s actua y no f nanc a  ncent ve to supp y m k products to the domest c market, when the same product has a greater 
va ue off shore. W thout Goodman F e der,or any compet t on, the domest c pr c ng w  ref ect export pr ces. That s a bus ess 
dec s on and some sort of gener c eg s at on wou d be requ red for a  processors to contr bute proport ona y to NZ's market

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views

no

Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

I wou d support opt on 4.1.3 f t was extended to econom c v ab ty as we . Otherw se I wou d support 4.1.2. There needs to be 
some econom c d scret on capab ty, otherw se some supp rs w  be a burden to Fonterra due to d stance from p ants, ack of 
sca e, or too a ternat ve to the genera y accepted management of the area. The env ronmenta  etc comp ance s a so mportant.

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

4.1.1 s a cost now
4.1.2 & 4.1.3 have benef t poten a  n eff c enc es.

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regula ory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

A  can

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

As above w th the same reasons. 4.1.3 w th some add t ons, or 4.1.2 f the add t ons can't happen.
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Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

I don't be eve the thresho d shou d have anyth ng to do w th s ze. It shou d be about export. Any processor export ng does not 
requ re access to regu ated m k.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

As above, th s can be set at 1 tre f t s export ng.

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certai ty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory proces es?

I s eas er but not dr v ng the r ght outcome

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

As above. Happy to support domest c nvestment. Not so hap y to he p others compete overseas by he p ng them at home.

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

no

Q34 What costs and benefits would each of the options for the base milk price calculation create for your
business? Please prov de quantitative information if possible.

don't know

Q35 How well do you think each of the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

The present system has sat sf ed a  these pr nc p es s nce ts ncept on.
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Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Staus quo. It has been proven. It s a commerc a  dr ver so can't be enforced by an ndependent. It st  has commerce comm ss on 
overs ght as a safety net.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

The on y way to be fa r to a  s that the regu ated m k pr ce s the same as the base m k pr ce. Then there w  be no gam ng, no 
processor w  be d sadvantaged, and there won't need to be a d fferent at on between domest c and export because the same base 
pr ce has been used. The ke y outcome w  be that domest c m k products w  cost more, ref ect ng  the r t e wor d market 
va ue.

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

4.4.4 Th s opt on s the on y one that co d set the RMP to the BMP

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

Th s may need to break down to a reg ona  eve  somehow. In the h gh dens ty m k areas there s the most compet t on, and a so the
cheapest m k to manufacture.

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry pro isions?
Please provide your reasons and information/evidence in support of your views.

What wou d be wrong n draw ng a ne n the sand ke 4.5.4? W th a 3-5 year ead n t me, the processor w  have enough t me to 
source ts own m k. Th s w  be at a commerc a  eve  so w  promote more farm gate compet t on. The prov so s that the e ected 
thresho ds are adhered to; not ke ast t me  when the North and South Is ands had d fferent t resho d  that got changed once they 
were reached.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

Th s temp ate was a very good way for me to cover a  the areas. I don't have the depth of examp es at hand to a ways support my 
v ews sad y. I'm sure I'  th nk of more comments once I've posted th s!

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

Address ne 2

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

No. I th nk that the DIRA eg s at on has much more harm than good n many way ; econom ca y, peop e, env ronmenta y. It has 
caused d stort ons and unnecessary governmenta  nvo vement at great expens  to NZ a d to the da ry ndustry.

Q3 Are there any other dairy industry developments or industry performance indicators that are not captured in
the discussion document or its supplementary material? Please provide details and supporting evidence.

Yes. The compu sory da ry evy system contro ed and anaged by Da ryNZ. Wh st  support the Da ry evy and the good t does, as 
a da ry farmer I do not th nk that the money rece ved s used as eff c ent y as t cou d be. As I understand t, Da ryNZ fund ng use s 
dec ded by a "separate" group compr sed of Da ryNZ ersonne  and some se ected farmers. I th nk there s an opportun ty to have 
have da ry ndustry representat ves eg  rom ot er farmer contro ed bod es such as Fonterra, LIC and the kes of ndustry good 
bod es such as Ag Research, NZIPIM and a so Da ry NZ dec d ng where the Da ry Levy shou d be used. I th nk there cou d be 
better use and accountab ty of the funds used.

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

No.  th n  DIRA has d storted the market and damaged NZ farmers ab ty to max m se the r ncome and prov de better benef ts for 
the NZ commun ty. There appears to be an assumpt on that Fonterra s there to r p off NZ. Th s s so very far from the truth. 
Fonterra has ts roots n many sma er cooperat ves throughout NZ and s st  owned by the rura  da ry ng commun t es; ess so now 
w th government's nterference w th the resu t of a sp tt ng d ary ndustry.
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Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

Yes, t s st  dom nant and that s ok. If da ry pr ces were to get too h gh n NZ due to h gh demand overseas then the farmers and 
pub c wou d demand more acceptab e pr c ng - the stronger Fonterra and nk w th commun ty the stronger the commun ty s ab e to 
demand of Foneterra. W th excess ve non Foneterra compan es, some overseas owned w th prof ts go ng e sewhere, there s tt e 
commun ty "contro " of what they do.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. It s excess ve non needed government nterference wh ch at t mes seems to have had been mposed by some po t c an  for 
se f ga n.

Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Yes, get government's m ts out of t. Encourage the dom nance of Fonterra a ong w th encou agement o  good shareho der (wh ch 
nc udes commun ty) nvo vement. By enforc ng governmenta  ru es the effect s d s-enab ng shareho ders ab ty to effect ve y set 
d rect on for the Fonterra Board to encourage better commun ty.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

Yes. Remove DIRA. Support and encourage Fonterra to set up a commun ty charter that enab es domest c market stab ty to ensure
fa r & reasonab e NZ da ry pr ces. The domest c market s on y ~ 5% of he NZ da ry product on. He p & support Fonterra to be 
effect ve and eff c ent t can be n NZ so that t can concentra e as m ch energy as poss b e n max m s ng prof ts for Fonterra (but 
effect ve y NZ - Note: s gn f cant as tota  da ry va ue ~$ 6.6 b on) n the nternat ona  market. These overseas funds are cr t ca  for 
NZ we fare, nfrastructure deve opment, genera  gover ment spend. The government needs to concentrate on how t can he p 
Fonterra be stronger and more effect ve & eff c ent  ga n g ncreased overseas earn ngs.

Q9 Are there other factors you consider need to be taken into account when considering the effectiveness of the
DIRA regime and whether it is still needed?

Yes,  can d scuss other tems. Some ar und better encouragement by government to support nter agency, cooperat ve & bus ness 
eff c enc es. too much effort s be ng p aced on try ng to get our compan es to compete aga nst each other. NZ s too sma  for th s. 
We need an ndustry that s better at work ng together and command ng better overseas pr ces for our h gh qua ty goods.

Q10 Do you agree with our preliminary assessment of the extent to which the DIRA encourages industry
grow h?  If not, please provide reasons and supporting information/evidence.

No. see prev ous comments. DIRA I th nk has h ndered growth and wasted mportant monetary cap ta . It has a so been a cause of 
s gn f cant env ronmenta  damage ack of certa nty n one of NZ's cr t ca  ndustr es.
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Q11 Do you agree with our preliminary assessment of the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open entry requirements?

Yes & No. DIRA d storts the market. It needs to be gotten r d of. A Fonterra commun ty charter needs to be agreed for domest c 
supp y and Foneterra needs to be supported to be as compet t ve as poss b e n the nternat ona  market.

Q12 Are there other factors that you consider should be taken into account? Please provide detailed comment in
support of your views.

see ear er comments.

Q13 Do you consider that the DIRA provisions governing Fonterra’s base milk price calculation and Commerce
Commission monitoring may be preventing or disincentivising Fonterra from deviating from the base milk price
calculation for strategic or commercial reasons?

I don't know enough about th s; however, as per prev ous answers,  th nk there s a better way to ensure domest c supp es are fa r 
& reasonab e.

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

To Fonterrea's (and NZ Inc) detr ment, DIRA s dr v ng Fonterra's strategy and t needs to stop. Fonetrra needs to focus on be ng 
nternat ona y compet t ve (where ~95% of ts goes) and have government s pport t, not cause add t ona  costs and barr ers.

Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

In part. DIRA has caused d stort ons and d s-enab ed Fonterra to behave for the good of the NZ Commun ty as much as t cou d 
have.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes. I th nk that the RMA s a good too . The RMA just needs to be better used and mp emented.... But that s another d scuss on on
a d fferent government A t. DIRA shou d not be used... for anyth ng!

Q17 Are here other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

Yes. The effect veness of good mp ementat on of the RMA shou d be rev ewed. I have seen across NZ many d fferent ways 
Reg ona  Counc s work w th and aga nst good env ronmenta  outcomes. Some reg ons are do ng some aspects we  n some areas 
and not so we  n others; other reg ons just seem to be too comp ance focused and m ss good opportun t es to get rea  ga ns. There
cou d be rev ew of what works & doesn't and encourage better use of the tremendous amount of funds, t me & energy be ng used. 
Happy to prov de more thoughts on th s.
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Q18 Do you agree with our preliminary analysis of the impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence in support of your views.

No. If Fonterra was n a stronger pos t on, w th say a domest c charter n p ace, t wou d be better to compete overseas.

Q19 Do you consider that large dairy processors should continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No. Why s government even nvo ved n th s. If a processor s so good et them negot ate and buy from farmers. Fonterra s ou d not
be forced to se  to anyone. Remember, Fonterra has been set up by the farmers for the farmers (and the commun t es they are part 
of, e. NZ Inc.). They shou d not be forced to supp y any amount to anyone. L kew se, f a farmer wants to supp y to someone e se 
then they can. If they want to pu  a few of the r fe ow farmers together and th nk we can do better on our own as ou  own 
cooperat ve or other bus ness, then they can, Tatua s as such a good examp e of th s.

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No. Get r d of DIRA. See era er comments.

Q21 Do you consider that the base milk price should be se  by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

No. Get r d of DIRA & base m k pr ce and need for Fonterr  to supp y others. see ear er comments.

Q22 Do you agree with our preliminary analysis of the DIRA's impact on the domestic consumer dairy markets?
Please provide your reasons and information/evidence in support of your views.

No. I th nk t actua y harms compet t on and the domest c market. It adds s gn f cant costs and chews up ots of governmenta  and 
others t me. Get r d of t. Encour ge Fon erra create a "Domest c Charter" for domest c da ry product supp y and support them n 
th s.

Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

yes. se  ear er comments.
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Q24 Are there any other options for the DIRA open entry requirements that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Yes. Get r d of DIRA. Let Fonterra, who are answerab e to the r shareho ders, farmers, commun ty and government. They w  se f 
po ce who can jo n or not... however,  wou d cover th s off by say ng a  ex st ng ab e to cont nue un ess m k qua ty, env ronmenta , 
an ma  we fare or other say "agreement to supp y" cond t ons are not met. Further, Fonterra must cont nue to take m k n a  reg ons 
& areas t current y does, un ess t negot ates w th each farmer to cease. Th s s because, as the var ous cooperat ves merged to 
eventua  form Fonterra, there were assurances to farmers that "eff c enc es" of creat ng arger  more modern centra sed factor es 
wou d be benef c a  and they wou d cont nue to have the r m k p cked up (as they were a contr but ng shareho der).

Q25 What costs and benefits would each of the options for the DIRA open entry requirements create for your
business? Please provide quantitative information if possible.

Every DIRA opt on s an expense to my d ary farm ng bus ness. Somehow, even the costs of th s rev ew a d urvey are an expense.
Enab e Fonterra to choose who can be a new supp er and who can rema n (on y on fa ure of performance - not on ocat on)

Q26 How well do you think each of the options for the DIRA open entry requirements would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Not we  at a . Get r d of DIRA.

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

Get r d of DIRA. Ensure that Fonterra's cond t ons of supp y empower t o p ck up or not p ck m k based on accepted standards that 
are agreed w th the Foneterra Shareho ders Counc  for the kes of m k qua ty, an ma  we fare, env ronmenta , peop e care - but not 
on ex st ng ocat on.

Q28 Are there any other options for access to regulated milk for large dairy processors that you think should be
considered? Please provide sufficient detail when describing any alternative options as well as reasons for
considering these.

Yes. A Fonterra domest c ha er  that Fonterra wr tes, prov d ng var ous assurances, that has at east 80% Fonterra shareho der 
numbers (supp ers  not sha es) approva . As far as other arge da ry processors, they need to conv nce farmers themse ves they 
are worthy of the r m k an  o gan se themse ves to prove so. Otherw se, these other arge da ry processors are potent a y behav ng 
as eaches - on for the fre  r de w thout on the ground work that Fonterra farmer shareho ders, through the var ous cooperat ves 
they or the  fore bearers have supported and contr buted to for over the ast 100+ years have formed and worked for.

Q29 Do you consider that the proposed 30 million litres threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Ne ther, not requ red; get r d of DIRA.

Q30 What costs and benefits would each of the options for access to regulated milk for large dairy processors
create for your business? Please provide quantitative information if possible.

Aga n, DIRA adds costs to my bus ness, the ndustry and NZ Inc. Get r d of t. see comments above.
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Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Not we . See prev ous comments.

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Yes. The other da ry processors need to source the r own m k. They need to conv nce farmers to se  to them nstead of through 
the r own processor e. Fonterra. Fonterra sn't "another company" t s the company farmers have spent ots & ots of mo ey o  to 
create. It s the r processor. If some farmers or some processors want to prov de or supp y m k to soemone d fferent han Fonterra 
then that's ok. But Fonterra farmers, who have pa d for the enormous amount of cap ta  and costs nvo ved  a ong w th assoca ted 
r sks over many years, shou d not be forced nto hav ng to have the r m k prov ded to others when they have a d for and have 
perfect y good process ng p ant themse ves. It s b zarre that somehow the government th nks they s o d. Name  me one po t c an 
who has worked hard, served the commun ty we , saved and nvested n say a renta  house who s then eg ated to say who they 
must rent t to and for how much. B zarre.

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

Yes, many, they are around my ear er comments.

Q34 What costs and benefits would each of the opt ons for the base milk price calculation create for your
business? Please provide quantitative information if p ssible.

see ear er comments.

Q35 How well do you think each o  the options for the base milk price calculation would perform against the
principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

see ear er comments.

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

Yes. see ear e  comments.

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons for considering these.

Yes. Get r d of DIRA and f these compan es want too, have them ta k w th farmers d rect as to m k supp y. It shou d not be mposed 
on Fonterra to dea  w th / supp y m k to others.
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Q38 What costs and benefits would each of the options for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please provide quantitative information if possible.

I don't know. They come to me and prov de me an opt on that enab es me to supp y them w th m k and get a better pr ce for t than 
me own ng Fonterra shares, nvest ng n my Fonterra Cooperat ve etc. They haven't approached me. But they shou d be g ven the 
opt on too. Fonterra shou d not be mposed upon to work w th them. I suggest a stra ght ne dec n ng supp y from current to n  over 
the next four years to enab e enough t me for any of these processors to sort the r own supp es out. f not current, n  ob gat on.

Q39 How well do you think each of the options for access to regulated milk for Goodman Fielder and smaller
processors would perform against the principles of good regulatory practice of promoting certainty and
predictability of regulatory outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Not we . See prev ous comments.

Q40 Do you have a preferred option, or a combination of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your reasons and information/evidence in support of your
views.

Yes. The processors, b g or sma , sort out the r the r own supp y arrangements w th nd v dua  farmers who want to work w th them. 
For ex st ng, then Fonterra has to cont nue to supp y dur ng a trans t on per od of four years  st a ght ne from current supp y 2018-
19 to four years out n  supp y.

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

I th nk th s negat ve "dom nance" cog tat on s wrong. D m nant & strong s good, so ong as good commun ty ethos n use. as noted 
ear er, farmer shareho ders s gn off on a Domest c Charte  that protects domest c commun ty. DIRA exp ry... get r d of t now!

Q42 Are there any other options for the DIRA review and expiry provisions that you think should be considered?
Please provide sufficient detail when describing any alternative options as well as reasons for considering these.

Yes, Fonterra Domest c Charter. Let the farmer shareho ders come up w th t, put t out to the commun ty for comment, and et the 
farmer shareho ders vote on t and agree to t.

Q43 What costs and benefits would each of the options for the DIRA review and expiry provisions create for your
business? Please provide quantitative information if possible.

DIRA keeps cost ng us a  t me, energy & money that shou d be spent on ensur ng the 5% of m k produced n NZ s fa r & reasonb y 
prov ded o the NZ domest c market and that the 95% so d overseas ach eves the best outcome for our NZ farmers, commmun ty, 
NZ Inc.

Q44 How well do you think each of the options for the DIRA review and expiry provisions would perform against
the principles of good regulatory practice of promoting certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of regulatory processes?

Not we ; see ear er comments
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Q45 Do you have a preferred option, or a combination of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence in support of your views.

Yes, see above.

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

I understand that DIRA a so mposed on the da ry ndustry the requ rement for the farmer owned an ma  data ma agement & 
breed ng cooperat ve, LIC (wh ch I understand has connect on w th over ~90% of NZ da ry farmers) to rep cate a d transfer an ma  
nformat on to the 100% ( eg s ated) da ry evy organ sat on Da ryNZ to form NZAEL. What a waste of my farmer evy money,  pay 
for th s tw ce, both n the sett ng up and ma nta n ng LIC and then aga n for NZAEL. Not on y a waste of m ons of do ars n 
rep cat ng systems but a so probab y more money now n ma nta n ng both systems. Why s th s a owed to happen; who s 
accountab e for th s? and why has the government got nvo ved n th s. If  had a prob em w th what LIC was do ng  wou d get my 
shareho der counc  to understand the ssues and d rect the LIC Board to rev ew th ngs.. not engage n f rther costs for me or to 
support a fore gn owned company to over exert the r nf uence on the NZ da ry ndustry. Th s go ernmenta  eg s ated theoret ca  
tr a ng of deas w th my money has to stop. If I am not happy w th LIC I w  te  them  as a da ry fa mer I own shares n them. It s 
not for the government to aga n te  me how to run our commerc a  bus nesses for some the ret ca  ga ns. If they want to tra  such 
deas, they can pay for out of the r own (not tax payers) pocket.

F na y, the v ews of my subm ss on are so e y my own thoughts and are not th se of any company or organ sat on I work for, have 
shares n etc. And  have de berate y not canvassed or spoken w th o hers about DIRA for that reason. I do not w sh to offend, just 
to encourage a deeper thought and take the opportun ty to quest on w at DIRA s actua y ach ev ng and how effect ve t s and 
cou d a better mode  be used. I rea y care about NZ, ts peop e, ts ab ty to be ab e to care for ts c t zens and for the an ma s and 
env ronment we are here to prov de good stewardsh p over.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

I wish to submit on all
sections

Q2 Do you agree with our description of the DIRA regulatory regime and its original policy rationale? Do you
consider the original policy rationale is still valid?

Yes

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Re pondent skipped this question

Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

NO ..... Any dom na t p aye  ho ds ndustry nf uence I th nk the cap ta  structure changes at fonterra have d storted m k growth.

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

At 100% of my reg on and 82 p us nat ona y they can on y 
be def ned as dom nant.

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

I th nk hav ng to supp y m k to others s nequ tab e and cost y.
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Q7 Are there ways for the costs imposed on Fonterra to be mitigated without impacting on the effectiveness of
the DIRA regulatory regime? If so, please provide supporting information.

Compet tors or new entrants source there own m k.

Q8 Are there any other regulatory tools that, in your opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so, please provide examples and supporting
information/evidence.

More staged entry cr ter a.... eg process ng regu at on a ow ng sma  operators ow comp ance costs and needs.

Q9 Are there other factors you consider need to be taken into account when considering the effect veness of the
DIRA regime and whether it is still needed?

M k s pers ab e t needs p ck ng up.

Q10 Do you agree with our preliminary assessment of
the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting
information/evidence.

Respondent skipped this question

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence mi k supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question

Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and investment strategy, what is? Please provide detailed
comment in support of your views.

Hopefu y consumer market needs.
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Q15 Do you agree with our preliminary analysis of the DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and supporting evidence.

No.

Q16 Do you agree with our view that environmental issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Yes

Q17 Are there other environmental issues that you consider should be addressed either through the DIRA review
or some other means?

no

Q18 Do you agree with our preliminary analysis of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should co tinue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not? Please provide detailed comment in support of your views.

No

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

no

Q21 Do you consider tha  the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

no

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question
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Q23 Are there any other factors that should be taken into account regarding the domestic consumer dairy
markets? Please provide your reasons and information/evidence in support of your views.

open entry ow regu at on

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open
entry requirements? Please provide your reasons and
information/evidence in support of your views

Respondent skipped this question

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alterna ive options as well as reasons
for considering these.

Respondent skipped this question

Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question
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Q31 How well do you think each of the options for access to regulated milk for large dairy processors would
perform against the principles of good regulatory practice of promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and timeliness of regulatory processes?

Very Outdated

Q32 Do you have a preferred option for access to regulated milk for large dairy processors?  Please provide your
reasons and information/evidence in support of your views.

Open market access

Q33 Are there any other options for the base milk price
calculation that you think should be considered? Please
provide sufficient detail when describing any alternative
options as well as reasons for considering these.

Respondent skipped this ques ion

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped t i  question

Q35 How well do you think each of the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option fo  the base milk price
calculation?  Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q37 Are there any other options for access to regulated milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide sufficient detail when describing any alternative options as well
as reasons fo  considering these.

Ope  Market access on y.

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question
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Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped this question

Q41 How best do you consider “market dominance” could be measured? For example, are there certain criteria
(other than a market share threshold) that could be provided for in legislation as a trigger for review and/or expiry
of the DIRA?

By supp y opt ons for m k producers often these are geograph c.

Q42 Are there any other options for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your business? Please provide quanti ative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry pro isions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question

Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Pleas  provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were
not captured by the questions in this survey? Please
enter them freely below.

Respondent skipped this question
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Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

Company

Address

C ty/Town

Ema  Address

Phone Number
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Q1 Please select the sections on which you would like
to submit.

Section 3.1: Has the DIRA been effective a  managing
Fonterra’s dominance in the market for farmers  milk,
and is it still needed?
,

Section 3.2: Does the DIRA encourage industry
growth?
,

Section 3.6: Does the DIRA promote sufficient
confidence in the base milk price calculation?
,

Section 4 1: Options for DIRA open entry
requirements

,

Section 4.3: Options for the base milk price
calculation

,

Section 4.5: Options for the DIRA review and expiry
provisions

Q2 Do you agree with our description of the DIRA
regulatory regime and its or ginal policy rationale? Do
you consider the original po icy rat onale is still valid?

Respondent skipped this question

Q3 Are there any other dairy industry developments or
industry performance indicators that are not captured in
the discussion document or its supplementary
material? Please provide details and supporting
evidence.

Respondent skipped this question
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Q4 Do you consider the DIRA has been effective at achieving its core regulatory objective of preventing Fonterra
from using its dominance to create barriers to farmers’ milk and land flowing to their highest value uses? If not,
please provide reasons and supporting information/evidence.

Yes

Q5 Do you think Fonterra is still dominant in the market for farmers’ milk, at the national and regional levels?

No

Q6 Do you think the DIRA imposes unreasonable costs on Fonterra? If so, please provide supporting
information/evidence.

Yes. Fonterra has to ma nta n and bu d capac ty to a ow for a  m k a so ost opportun ty cost w th m k to other processors.

Q7 Are there ways for the costs imposed on Fonterra
to be mitigated without impacting on the effectiveness
of the DIRA regulatory regime? If so, please provide
supporting information.

Respondent skipped th s questio

Q8 Are there any other regulatory tools that, in your
opinion, would be more effective than the current DIRA
provisions at managing Fonterra’s dominance? If so,
please provide examples and supporting
information/evidence.

Respondent skipped this question

Q9 Are there other factors you consider need to be
taken into account when considering the effecti eness
of the DIRA regime and whether it is still needed?

Respondent skipped this question

Q10 Do you agree with our prelimi ary assessment of the extent to which the DIRA encourages industry
growth?  If not, please provide reasons and supporting information/evidence.

On y Fonterra s under DIRA so other processors don't have to show a m k pr ce on a sess ona  curve. Farmers are unab e to 
compare processors aga st ach other.

Q11 Do you agree with our preliminary assessment of
the extent to which Fonterra can influence milk supply
volumes through price, notwithstanding the DIRA open
entry requirements?

Respondent skipped this question

Q12 Are there other factors that you consider should be
taken into account? Please provide detailed comment
in support of your views.

Respondent skipped this question
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Q13 Do you consider that the DIRA provisions
governing Fonterra’s base milk price calculation and
Commerce Commission monitoring may be preventing
or disincentivising Fonterra from deviating from the
base milk price calculation for strategic or commercial
reasons?

Respondent skipped this question

Q14 If the DIRA is not driving Fonterra’s business and
investment strategy, what is? Please provide detailed
comment in support of your views.

Respondent skipped this question

Q15 Do you agree with our preliminary analysis of the
DIRA’s impact on the industry’s environmental
performance?  If not, please provide your reasons and
supporting evidence.

Respondent skipped this question

Q16 Do you agree with our view that environmental
issues are best dealt with through the Resource
Management Act and not the DIRA regime?

Respondent skipped his question

Q17 Are there other environmental issues that you
consider should be addressed either through the DIRA
review or some other means?

Respondent skipped this question

Q18 Do you agree with our preliminary analys s of the
impact the DIRA has on new processor entry? If not,
please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q19 Do you consider that large dairy processors should
continue to be eligible to purchase regulated milk from
Fonterra under the Raw Milk Regulations or not?
Please provide detailed comment in support of your
views.

Respondent skipped this question

Q20 Do you consider that greater confidence in the base milk price calculation outcomes could be achieved if
additional legislative guidance on the term “practically feasible” were to be provided for in the DIRA? Please
provide detailed comment in support of your views.

No

Page 7: Chapter 3: The effects of the DIRA and other factors on industry performance (4)

Page 8: Chapter 3: The effects of the DIRA and other factors on industry performance (5)

Page 9: Chapter 3: The effects of the DIRA and other factors on industry performance (6)

3 / 7

Submission form - Review of the Dairy Industry Restructuring Act 2001 and its impact on the dairy industry

PROACTIVELY
 R

ELE
ASED



Q21 Do you consider that the base milk price should be set by an independent body (e.g., the Commerce
Commission)? If so, please provide supporting information.

NO,NO,NO

Q22 Do you agree with our preliminary analysis of the
DIRA's impact on the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q23 Are there any other factors that should be taken
into account regarding the domestic consumer dairy
markets? Please provide your reasons and
information/evidence in support of your views.

Respondent skipped this question

Q24 Are there any other options for the DIRA open
entry requirements that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent sk pped this question

Q25 What costs and benefits would each of the options
for the DIRA open entry requirements create for your
business? Please provide quantitative informati n if
possible.

Respondent skipped this question

Q26 How well do you think each of the options for the
DIRA open entry requirements would perform against
the principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q27 What is your preferred option for the DIRA open entry requirements? Please provide your reasons and
information/evidence in support of your views.

It has to be v ab e to co ect and process, et the market dec de.

Q28 Are there any other options for access to regulated
milk for large dairy processors that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question
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Q29 Do you consider that the proposed 30 million litres
threshold is too high or too low? If so, what would you
consider the right threshold to be, and why?

Respondent skipped this question

Q30 What costs and benefits would each of the options
for access to regulated milk for large dairy processors
create for your business? Please provide quantitative
information if possible.

Respondent skipped this question

Q31 How well do you think each of the options for
access to regulated milk for large dairy processors
would perform against the principles of good regulatory
practice of promoting certainty and predictability of
regulatory outcomes, transparency, cost-effectiveness
and timeliness of regulatory processes?

Respondent skipped this question

Q32 Do you have a preferred option for access to
regulated milk for large dairy processors?  Please
provide your reasons and information/evidence in
support of your views.

Respondent skipped thi  question

Q33 Are there any other options for the base milk price calculation that you think should be considered? Please
provide sufficient detail when describing any alternative options as well as reasons for considering these.

Th s shou d cover a  processors so farmers can compa e.

Q34 What costs and benefits would each of the options
for the base milk price calculation create for your
business? Please provide quantitative information if
possible.

Respondent skipped this question

Q35 How well do you think each o  the options for the
base milk price calculation would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q36 Do have a preferred option for the base milk price calculation?  Please provide your reasons and
information/evidence in support of your views.

On y that other processors shou d pub sh the same net base m k pr ce to the seasona  m k curve.
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Q37 Are there any other options for access to regulated
milk for Goodman Fielder and smaller processors that
you think should be considered? Please provide
sufficient detail when describing any alternative options
as well as reasons for considering these.

Respondent skipped this question

Q38 What costs and benefits would each of the options
for access to regulated milk for Goodman Fielder and
smaller processors create for your business? Please
provide quantitative information if possible.

Respondent skipped this question

Q39 How well do you think each of the options for
access to regulated milk for Goodman Fielder and
smaller processors would perform against the
principles of good regulatory practice of promoting
certainty and predictability of regulatory outcomes,
transparency, cost-effectiveness and timeliness of
regulatory processes?

Respondent skipped this question

Q40 Do you have a preferred option, or a combination
of options, for access to regulated milk for Goodman
Fielder and smaller processors?  Please provide your
reasons and information/evidence in support of your
views.

Respondent skipped t i  question

Q41 How best do you consider “market dominance
could be measured? For example, are there cer ain
criteria (other than a market share threshold) that could
be provided for in legislation as a trigger for review
and/or expiry of the DIRA?

Respondent skipped this question

Q42 Are there any other op ions for the DIRA review
and expiry provisions that you think should be
considered? Please provide sufficient detail when
describing any alternative options as well as reasons
for considering these.

Respondent skipped this question

Q43 What costs and benefits would each of the options
for the DIRA review and expiry provisions create for
your bus ness? Please provide quantitative information
if possible.

Respondent skipped this question

Q44 How well do you think each of the options for the
DIRA review and expiry provisions would perform
against the principles of good regulatory practice of
promoting certainty and predictability of regulatory
outcomes, transparency, cost-effectiveness and
timeliness of regulatory processes?

Respondent skipped this question
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Q45 Do you have a preferred option, or a combination
of options, for the DIRA review and expiry provisions?
Please provide your reasons and information/evidence
in support of your views.

Respondent skipped this question

Q46 Do you have any other comments you feel were not captured by the questions in this survey? Please enter
them freely below.

1.    A  da ry processors shou d have to pub sh a net m k pr ce to the sess ona  m k curve.
2.     Stop ocked n contracts. 
.e. OCD 8 year contract w th the f rst 5 years ocked n. how can a farmer then eave to go to Fonterra ?

3. NZ nc needs a arge da ry co op, as a  prof ts go back and stay n NZ rura  towns and supports comm n t es.

Q47 Please enter your contact details. These will be held privately and used to contact you only regarding the
progress of the review.

Name

C ty/Town

Ema  Address

Phone Number
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