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Section One: Notification text message sent to Ministers and emails sent to Ministers’ Offices
between 14 and 18 May.







Item 1 — Text message notification

In considering release of the text message under the Official Information Act (the Act) | have
considered the purpose of the Act, whether there are good reasons for withholding the
information under section 6 of the Act, and whether good reason exists for withholding
under section 9 of the Act - weighed against the public interest in releasing.

There are good reasons under section 6(a) of the Act why the message should not be

released in full. A consequence of withholding part of the message under section 6(a) is to

distort the information conveyed by the message. For this reason, | am releasing the S(L(()(E)
following summary of the text message, consistent with section 16(1)(e) of the Act.

On 14 May 2013 at 10:53am (NZ standard time), the Director-General Wayne McNee sent
a text message to Minister Guy and Minister Kaye.

The message advised of a problem with China refusing to accept export certificates for NZ
Meat under the competent authority “MPI” rather than “NZESA"~The message stated the
action being taken by MPI to resolve, and that while it may.require escalation of the problem
to Ministerial level, it also suggested the situation was not unusual.
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From: e 905(2}{9
Sent: Tuesdav. 14 May 2013 7:07 p.m. O /e Vo)
To: 11 (Parliament) 39 54 £
Cc: AN (Parhment)\Carol Barnao Tim Knox; ' ) ‘
MFATY 59 (2)(<)

Subject: RE: China: Meat Sh;pments Detamed at Ports

ai (o 2
Hi sS4y
To date we have supplied AQSIQ with information on 563 containers which are believed to be at ports and 617 still
toland. There will be a lack of clarity with some of the detained anes: - S 4

Also, we have heard of one high-value chilled (therefore perishable) beef shipment, detained on arrival, which was
already cleared by AQSIQ aver the weekend once they had our consignment information.

| Manager, ] Standards Branch | Ministry for Primary Industries 2 #% 5;@;5
~
From: “+ @parliament.govt.nz] 2q (2{0&}
Sent: Tuesday, 14 May 2013 6:45 p. m
To:~ : Sqyay

Cc: q(zy(a
Subject: RE: China: Meat Shlpments Detained at Ports

Thanks appreciated. 2 () 18

LS T L
wd A

How many shipments are currently detained?
Cheers

~,
| Private Secretary (Food Safety) ’>‘§"(Z>(C‘j
Hon Nikki Kaye | iviinister for Food Safety
Parliament Buildings, PO Box 18041, Wellingtan 6160, New Zealand

T | E: oarliamentgovt.nz < f{i\‘{fﬁ
. v f»ﬂ\%«“{ .‘X

From: [mailto: @mpi.govt.nz] <57 (Z A

Sent: Tuesday, 14 May 2013 5:54 p.m.

To: S

CC i:‘- H if’}g
Subject: China: Meat Shipments Detained at Ports

Sorry

. oes

o
>y

3 0%

Further to brief mention in recent Issues and Opportunities here is an outline of the issue of meat product detained
in China ¢ S 6(
| 0)

Backgrourid




Current situation

£ NAN
s )&)
! ] » ] A
t"“ vs e . R - i
Further update

MP1 is providing daily updates to the Meat Industry Association to cifeulate to itssmembership, and will also be
formally advising on developments by FYl or OMAR as the situatiom becomes cleater, and systems: -

are
ready to rofl out the new certification. 5 &)
)9
1| Manager, ' 1 | Market Assurance Directorate |'Standards Branch | Ministry for Primary Industries
Pastoral House, 25 The Terrace, WELLINGTON 6011 | (PO Box 2526, WELLINGTON 6140) | NEW ZEALAND
Tel: 7 (direct) |. . "{ web: www.mpi.govtaz, www.foodsafety.govt.nz
i‘* H mi: Poiees
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From: '
Sent: Thiresdav. 16 May 2013 6:42 p.m.
To: i (Parliament); | i (Parliment)
Cc: Carol Barnao: Debbie Marria: Tim Knox; |
B TTTMEAT )~
Subject: China meat certificates upaate ey el 5
SS9 ia)
Hir :

Today’s update worked on with the Meat industry Association for their membership is:

Further to circular PE/13/43, there has been no significant change to the situation but MIA can provide the
following information update.

A {Cé}

MIA will provide a further update'tomorrow.

| Manager, * Standards Branch | Ministry for Primary Industries







,,,?é_,,,ﬁw \J
From: =
Sent: Friday, 17 May 2013 9:15 a.m.
To: SAG Senior Leadership Team; Nick Maling; Debbie Morris; (Parliment);
-Parliament); (Parliament); arliament);
Subject: bfai‘t Issues & Opportunities Report (For discussion at 11.30 today)

Hi, please find attached this week’s draft issues and opportunities report for discussion at 11.30. Please let me have
any additional changes by 11am latest. | will bring hard copies of the updated report to the meeting.

Regards

br S e

[ & |

_—
2013.05.17 Issues 2013.05.17 Food
and Opportun... Safety items f...

- Governance Coordinator
Ministerials and Business Support Group | Office of the Director General
Ministry for Primary Industries | Pastoral House 25 The Terrace | PO Box 2526] Wellington| New Zealand
Telephone: : Web: www.mpi.govt.nz
[SEEmail] o
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From: e e ;?:

Sent: Friday, 17 May 2013 4:19 p.m.

To: U - . (Parliment)

Cc: (Parliament)

Subject: RE: China meat certificates update

Attachments: FYI: Further media query on meat being held up at the Chinese border; FYI: Media query

on meat being held up at the Chinese border

has been working with TV3, and speaking to e

I"li copy you the written answers to date. The second is just signed off.

The update today is that we think most of the consignment details China needs to get clearance instructions out to
ports is now in their hands.

| Manager, Standards Branch | Ministry for Primary Industries S C{C’_) Gl)

From: ‘@parliament.govt.nz] .-
Sent: Friday, 17 May 2013 3:52 p.m. =
To:

Cc:

Subject: RE: China meat certificates update

Hi <

Just heard on the grapevine that this might be a TV1 newsStory — is this correct?

Thanks

o Blgsecurity sud Animal Welfare

From: | {@mpi.govt.nz]

Sent: Thursday, 16 May 2013 6:42 p.m.

To: M -

Cc: Carol Barnao: Debbis Marris: Tim Knox; - -
3

=uuject: China meat certificates update

Hi <9

Today’s update worked on with the Meat Industry Association for their membership is:

Further to circular PE/13/43, there has been no significant change to the situation but MIA can provide the
following information update.




[ Manager,

+ | Standards Branch ‘yfor Pri
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From: ‘ﬁe‘fﬁ@j 44
Sent: Friday, 17 May 2013 8:06 p.m.
To: Wayne McNee (Wayne McNee)
Cc: L Debbie Morris; (Parliament); (Parliament’
g %{ngj‘ (Parliament); -+~ - AParliamant): - -3 - - (Parliament); -
' (Parliament); L . . .
Subject: RE: FYI: Further media query on meat being held up at the Chinese border

Sure thing. Got your email and nothing further will go out.

Cheers,

Fromi: Wayne McNee (Wayne McNee)
Sent: Friday, May 17, 2013 8:04 PM

To: - AL > X‘
Cc: Debbie Morris; Dparliament.govt.nz; sparliament.govt.nz; nick.kirton@parliament.govt.nz;
T i@parliament.govt.nz; : Dparliament.govt.nz; ‘@parliament.govt.nz;

—umject: Re: FYL: Further media query on meat being held up at the Chinese border

As noted in my other email, NO more media statements please

Sent from my iPhone

§ i
S1e)7) o .

On 17/05/2013, at 4:05 PM ' T r@mpigovt.nz> wrote:
Hi all,

5"7@'fj We've had further questions from ' - ~Answers are below. We also had a request for an
interview, which we’ve declined.
Cheers,
bttt

VIR-2013-05-17 TV3 gueryon meat exports to China (2)

How much meat?
Because the situation changes daily, we do not know exactly how much meat is still
detained.

What companies?
MPI cannot disclose this information without approval from any company involved.

Wit the meat go off?
Most of the meat is frozen. MPI understands that any chilled meat has been given priority

clearance.

How many days held up?




MP1 does not have a clear picture of when the first meat consignment was detained.
However, from the information we have received this happened in late April

Wit the company get compensation?
There has been no discussion of compensation.

From:

Sent: Friday, 17 May 2013 2:45 p.m. g o 523&\ N

To: Wayne McNee (Wayne McNee); Debbie Morris; ¢ @parliament.govt.nz’; [ A J
- ‘@narliament.govt.nz'; % . r@parliament.govt.nz";

Ces !

Subject: FYI: Media query on meat being held up at the Chinese border

Hi all,

3 News has asked us for information on the consignments of meat being held up at the Chinese
border. From the query it seems that the journalist knows of just one shipment.

The below answer has heen signed off and will be sent off to shortly. S 0;(’2){’@;5

It's also going to the Meat Industry Association and MFAT to ensure™we’re all on the same page.

Cheers,

bttt

MR-2013-05-17 TV3 aguery on meat expoarts 10 China

hY
Please attribute this to Ministey for Primary industries Manager S %{é i

Staff at New Zealand’s embassy,iniChina are working with the Chinese inspection and quarantine

authorities to clear a number of meat consighments that are currently held up at the Chinese
border.

MP1 understands that the Chinese authorities have no concerns relating to the safety or suitability
of the meat. The holdup is solely due to confusion around the accompanying export certificates.

On 1 March 2013 all export certificates to all markets issued by MPI were changed to reflect its new
name. At the time that the MPI certificates changed, New Zealand was in discussion with the

Chinese authorities around arrangements for exports of New Zealand meat to China. It seems that
the two issues got confused.

MP1 understands that none of the detained meat has had to be reshipped or destroyed.

Any consignments of New Zealand meat about to arrive in China will he progressively cleared by the
Chinese authorities with assistance from MPI and the New Zealand Embassy.

*| Senior Communications Adviser | Strategy, Risk and Communications Directorate ,
Ministry for Primary Industries | Pastoral House 25 The Terrace | PO Box 2526 | Wellington | New Zealand S92 (f)
Telephone | Facsimile: 64-4 894 0300 | )
Follow MPs un 1witter (@MPI_NZ)




Section Two: Aide Memoires from MPI to Minsters sent between 18 and 23 May.
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Priority — High Security Level —-In Confidence
Distribution .. . .

Minister Ministry for Primary Industries

Minister's Advisor Manatti Ahu Matua

Minister's Office

18 May 2013 Document Number: B Art - 919

Meat Shipments to China

Purpose:

This briefing provides the background and current situation relating to the delays in clearance for
meat shipments to China.

Minister Action Required: Minister’s Deadline

Minister for Food
Safety

Mi_nister for Note the contents of this brief.
Primary Today

Industries

Minister for
Trade

Contact for telephone discussion (if required)

Name Position Work After Hours
Responsible Debbie Morris Acting DDG Standards | o 59 (U(Ly
Manager
Principal Manager, = - -1 89¢(2) (a)
Author ] R

< 4(2)()




Background

1. The MPI name change (which became effective for all export certification on 1
gg{@; March 2013) was advised via formal letter ) in
’ October 2012. This was following an earlier general advice about the Ministry
name change in June 2012.

2. For China, this was also followed up during the Joint Management Committee
meetings held in Beijing in November 2012. MPI also wrote to the Chinese
Authorities (along with all others) in January / February 2013 and provided
samples of the updated certificates which were to come into force on 1 March
2013.

3. The change happened for all products exported to China on 1 March.

4.  From mid-April MPI started hearing from companies of delays in clearances for
meat products. -

/M
I
[9»]

10. MPI officials have been warking overnight to extract the reports and the first of
these has been provided to the NZ Embassy. We have also organised a special

Page 2 of 4



Sé {-’f"‘:} permission to better enable AQSIQ to match certificates

se@')

i

12. MPI does not have precise details of the product detained and on the water.
While we have export certification information for what has been shipped from
New Zealand, we do not have specific information as to what product has been
cleared.

Media

13. There has been extensive media interest on the issue. The attached statement
was issued at 4.30pm yesterday. MPI have not commented or responded to
any further requests.

14. Recommendations

15. MPI recommends that you:

a) Note the contents of this brief:

Noted

3
Debbie Morris Nikki Kaye
Acting DDG, Standards Minister for Food Safety
/ /2013

Page 3 of 4




Statement from the Ministry for Primary Industries on meat detained in China

A number of consignments of New Zealand meat are currently held up at the Chinese
border.

MPI has been informed that the Chinese authorities have no concerns relating to the safety
or suitability of the meat. The holdup is solely due to confusion around the accompanying
export certificates. This appears to stem from a change to all export certificates issued by
MPI, which occurred on 1 March 2013.

Staff at New Zealand’s embassy in China are working with the Chinese inspection and
quarantine authorities to clear the meat consignments that are currently held up at the

Chinese border.

Because the situation changes daily, we do not know exactly how much meat is still
detained.

MPI understands that none of the detained meat has had to be reshipped or destroyed.
Most of the product is frozen. MPI understands that ahy chilled meat has been given priority

clearance.

Any consignments of New Zealand meat aboutito arrive imChina will be progressively
cleared by the Chinese authorities with.assistance fram'MPI and the New Zealand Embassy.

As far as MPI is aware, this issue is réstricted to.access for meat into China.

Page 4 of 4
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AM12-317 Ministry for Primary Industries = %&’
Manatd Ahu Matua Ezg

Aide-memoire:

From: Debbie Morris
Acting Deputy Director General
Contact )
To: Hon. Nikki Kaye
Minister for Food Safety
C.c. Hon Nathan Guy

Minister for Primary Industries

Hon Tim Groser
Minister for Trade

Date: 19 May 2013

Update on China Meat Certification

1. This AM is to update Ministers oh progress subsequent to the briefing
provided on 18 May.2013.

Provision of Data to assist Clearance

2. MPI were advised“eatly afternoon 18 May by Beijing that the data
provided evernight was incomplete / corrupted. During the afternoon a
new report scriptiwas developed to enable extraction of the information
requested-from the electronic certification system. This was run and
provided to_Beijing last night.

3. Beijing has confirmed that the data has been received and will be
passed on to AQSIQ first thing on Monday morning local time. We will
have a further update once this has happened.

Media Coverage

4. As discussed, MPI worked with MFAT and Ministers offices to prepare
a set of Q&As for possible publication on the MP| website. This was
completed yesterday afternoon (attached for reference). It was
subsequently decided that following press release from Ministers Kaye
and Guy and subsequent interviews it was not required at this time.

Page 1 of 4




Security Level — In Confidence

5. MPI have had an approach from APNZ for an update. Our response
(cleared by Minister Kayes office) is that we have no update further to
yesterdays statement, and that we will let them know when we do.

Industry Liaison

6. During the teleconference with Industry CE’s last night, it was
suggested that there may be value in officials travelling to China

S ((ﬁ) @i) 7. It was confirmed that will coordinate media comment for ;
the Industry. In his absence overseas, the contact will be S'CT(Z)(C(

Néxt Steps
11.MP!I will be providing daily updates in the interim.

12.The next telephone conference will be on Tuesday 21 May at 6.45pm.
Conference details will be provided tomorrow.

Page 2 of 4
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Minister / Minister’s Office

Seen / Referred

/ 12013

Page 3 of 4




> Security Level — In Confidence

Q&As on New Zealand meat going to China

How much meat has been implicated?
Some shipments of New Zealand meat are currently being delayed at the Chinese
border.
‘ Itis important not to speculate on numbers because that can hurt New Zealand
g@(% businesses.

Are there any concerns around the meat’s quality or safety?
There have been no food safety concemns raised regarding the product.

How will the situation be resolved? "
MPI has a close working relationship with its counterparts in China and everything is
being done to ensure this situation is being resolved as swiftly as possible.

MPI and the Ministry of Foreign Affairs and Trade (MFAT).are working around the
clock to provide technical information, documentation,and assurancé from New Zealand,
so Chinese officials can proceed with clearance.

MPI is working with the New Zealand meat industry to ensure they are kept up to date
on developments.

Will the holdup result in loss of product?

None of the detained meat has beenreshipped or destroyed. Most of the product is
frozen and remains refrigeratedz MP1 has béen told that any chilled meat is being given
priority clearance.

Any consignments of NewsZealandimeat about to arrive in China will be progressively
cleared by the Chinese authorities with assistance from MPI and the New Zealand
Embassy.

When will the situation be resolved?

MPI and the Ministry.of Foreign Affairs and Trade (MFAT) are working around the
clock to provide technical information, documentation and assurance from New Zealand,
so Chinese officials can proceed with clearance.

We value our close working relationship with China and remain confident that this issue
can be resolved.

Are New Zealand food exporters experiencing problems with any other products?
MPI has had no reports of any other food products being held up at the border.

Page 4 of 4
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AM12-327 Ministry for Primary Industries « 555
Manatd Ahu Matua E&E,
o Bl
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Aide-memoire:

From: Debbie Morris
Acting Deputy Director General

Contact 24 () Cq)
To: Hon. Nikki Kaye
Minister for Food Safety

C.c. Hon Nathan Guy
Minister for Primary Industries

Hon Tim Groser
Minister for Trade

Hon Steven Joyce
Acting Minister for Trade

Date: 20 May 2013

Update on China Meat Certification

>
o
St

1. This AM is towupdate Ministers on progress subsequent to the
information provided ony19 May 2013.

Provision of Data to assist Clearance

2. The NZ Embassy has confirmed that the information requested by
AQSIQ (ineluding the additional information asked for on Friday) has
now been sent to AQSIQ. They have faxed the information, emailed it
and also sent it with a driver so that we have formal advice of receipt.

P
3. They will follow up with Chinese officials later today 5o
-to get confirmation that
nothing further is required and to get an idea of the timeframe for
clearances. We will advise further as soon as we get an update but
this is likely to be after close of business NZ time.

-~

Page 1 of 5
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S b

5. MP!is in the process of geiting a new script written and run — this will
be provided to the Embassy as soon as it is finished — we expect
tonight our time and hopefully before the end of the business day in
China. We expect that it will be much quicker than the 4 hours taken
for the original script as it only requires one additional column.

Media Coverage

6. MPI has responded to requests for comments from the media by
advising that we have nothing further to add over what has been
covered by Minister/s.

Industry Liaison

7. Andrew Coleman has been in touch with senior management at Beef &
Lamb and Federated Farmers to.ensure thatthey are also in the loop.

8. The next industry teleconference is planned for Tuesday 21 May at

L

s (@)

Next Steps
11.MPI will be providing daily updates in the interim.

12.The next telephone conference will be on Tuesday 21 May at 6.45pm.
Conference details will be provided tomorrow.

Page 2 of 5
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Minister / Minister’s Office

Seen / Referred

/ /2013

Page 3 of 5
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As discussed, at the MPI officials’ meeting this morning with Minister Guy (Acting Food
Safety Minister) and Minister Kaye on the phone from Los Angeles, ’ '

4

Page 4 of 5
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AM12-328 Ministry for Primary Industries =
Manatu Ahu Matua E&E y
‘fﬁﬂ‘ 6‘\@;

Aide-memoire:

From: Debbie Morris
Acting Deputy Director General

Contact

To: Hon Nathan Guy
Minister for Primary Industries
Acting Minister for Food Safety

Hon. Nikki Kaye
Minister for Food Safety

Hon Jo Goodhew
Associate Minister for Primary Industries

Hon Tim Groser
Minister for Trade

Hon Steven Joyce
Acting Minister for Trade

Date: 21 May 2013

Update on China Meat Certification

1. This AM is to update progress on the clearance of New Zealand Meat
Consignments.

Provision of Data to assist Clearance

Page 1 of 5
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3.
I 4.
Sole)
5. .
g é (m.)y
$ {?ég \ 6. once administrative/procedures are
completed, the information to release consighments will be posted on
AQSIQ’s internal platform so ClQs will be'able to take action. The
CIQs will then need to go through the‘process of checking the
o\ consignments against the information.provided.
56(2) ' i
7. The Embassy wilhbe in touch with meat importers in China (via NZTE)
today in an.attémpt to getiearly indication of when meat consignments
start to clear.
TE 8
$6 (=)

Chilled Shipments

10.We understand from discussions with exporters that the chilled product
which was originally detained on the wharf has been cleared and that
the product that was on the water and that has recently arrived is being
afforded priority for clearance.

Page 2 of &
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S6)
‘*:12.,A:I'his change in name on the export certificate has only affected trade in
g(n(a) meat, o ’
ey
gl
6
Media in China

14. Unlike the NZ mediajthere hasn’t been much attention given to the
issue intheChinese media (and no discussion in social media)
¢ f@z%w _ The only article on this issue in
TG Chinese media‘to-date (Global Times, repeated by 3 national media
outlets) focused on the Prime Minister's comments that the issue was
largely technical in nature and hopefully swiftly resolved.

Media in New Zealand
15.Media interest in New Zealand has continued at a lower level. MPI| has

received three OIA requests today from Radio NZ, the Leader of the
Opposition and the Green Party

Page 3 of 5
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Next Steps
16.A senior MP! official (Tim Knox) is travelling up to Beijing overnight:

el

17.We are expecting another formal update overnight from the Embassy
in Beijing to report progress.

18.There will be a further teleconference with Industry Chief Executives
this evening at 6.45pm. A separate invitation has been provided.

Minister / Minister’s Office

Seen / Referred

/ 12013

Page 4 of 5
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Aide-memoire:

From: Debbie Morris

Acting Deputy Director General
Contact
To: Hon Nathan Guy

Minister for Primary Industries
Acting Minister for Food Safety

Hon. Nikki Kaye
Minister for Food Safety

Hon Jo Goodhew
Associate Minister for Primary Industries

Hon Tim Groser
Minister for Trade

Hon Steven Joyce
Acting Minister for Trade

Date: 22 May 2013

Update on China Meat Certification

1. This AM is to update progress on the clearance of New Zealand Meat
Consignments.

Situation in China

2. A formal message providing an update was provided overnight (copied
below) by the New Zealand Embassy

3. Officials also contacted the Chinese Embassy in New Zealand (also
copied below) to press the importance of the situation to New Zealand
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Security Level - Restricted

Actions to assist Clearance

4. MPI are working with officials in the market with a view to reissuing all
certificates for meat consignments that are held up at ports or on the
water under the NZFSA name. We are expecting final confirmation
from China tonight that this will be an acceptable way forward.

5. New certificate templates will be issued as an interim solution — they
will be the same as the old NZFSA ones with the exception that the
templates will have new version humbers.

6. MPI! is making the IT changes in the AP E cert system at the moment
and we have organised for certifying veterinarians to.begin working
with the oldest of the held shipments asithe first priority (around 600
containers).

7. This will require URGENT intervention by exporters using the normal
“replacement certificate” function.— we wilkbe working with MIA and
directly with exporters to cenfirm actions that need to be taken.

8. We will be sending to Beijing — ) 56

9. We will also be sending copies (of as many certificates as

possible but including,the’priority ones) to Beijing tomorrow night. § &{ay

They wilhbé hand carried by a senior MP! official.

10.NZ Embassy.and"MPI will be meeting with AQSIQ this afternoon their
time to discuss arrangements for the priority consignments.

N

1.

12.MPI has also drafted a letter from the Director General to the Vice-
Minister but at present it is being held to ensure that it covers the most
recent activity in the region when it is sent.
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Security Level — Restricted

Chilled Shipments
13.We have now had confirmation overnight that there have been 9
chilled containers of beef cleared between 27 April and 8 May. There

are 6 further containers either recently arrived or still on the water that
we have vet to aet information on.

56()

Media in New Zealand

15.Media interest in New Zealand has continued. MPI has received three
OIA further OlA requests and PQs today.

Next Steps

16.A senior MPI official Tim Knox willarfive in Beijing this afternoon

17.We are expecting anothernformal update overnight from the Embassy
in Beijing to report progress.

Minister / Minister’s-Office

Seen [ Referred

/ 12013
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Security Level — Restricted

Summary

Daily Situation Report on the meat access issue to China: 21 May

6
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Security Level — Restricted
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Security Level — Restricted
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Security Level — Restricted
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Security Level — Restricted
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Security Level — In Confidence

AM12-319 Ministry for Primary Industries
Manatl Ahu Matua

Aide-memoire:

From: Andrew Coleman
Deputy Director-General, Compliance & Response
Ministry for Primary Industries

To: Rt. Hon. John Key
Prime Minister
Cc: Minister for Food Safety
Minister for Primary Industries
Date: 20 May 2013

Shipments of Meat to China

What is the problem?

This issue is that some shipments of meat to*Chinaarébeing detained at the border.
MPI do not have precise details of the product detained but we understand from advice
from the industry that total product on.hold and-on the water is a significant volume
(could be up to 1500 containers).

Itis a technical problem a@nd holdups such as this are not uncommon with importing
countries — the issue is the“scale. The New Zealand Embassy is confident that we have
a way to progress the clearance of product detained and on the water.

What are we doing to fix it?
Government Officials in New Zealand and in the Embassy have worked over the

weekend to provide the Chinese organisation responsible for border clearances
(AQSIQ) with information
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Security Level — In Confidence

Timing - what do we know about when it will be fixed?

The information will be provided by the NZ Embassy to AQSIQ as soon as possnble

followmg their opening of business today (9.30am Beulnq time).!

1~
i - v.-:}

We will contact the Embassy later today to get their thoughts on timing, or if additional
information and support is needed.

Minister / Minister’s Office
Seen / Referred
/ /2013
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Section Three: Cables regarding delays to New Zealand meat to China received between 18 and 23
May.







From:

Sent: Tuesday, 21 May 2013 2:57 p.m.
To: MH.Agencies
Subject: RE: Formal Message : Meat Exports to China

Yes, this is the formal message I requested.

Thanks wvery much

14

————— Original Message-----
From: MH.Agencies [mailto:MH.Agencies@mfat.govt.nz]
Sent: Tuesday, 21 May 2013 2:08 p.m.
@&%&To.
) lSubject: FW: Formal Message : Meat Exports to China

[SEEMATL] [RESTRICTED]
This the one?

Al From: 'BEI)
Sent: Tuesday, 21 May 2013 12:17 a.m.
To: NAD; FM.MPI (Seemail); BEIJING

Cc: ...CHINA POSTS; TND; FM.P/S Agriculture; FM.P/S Food Safety; FM.P/S MFA; FM.P/S
Trade; FM.DPMC (FPA); CEO; DS AAG; DS)TEG; FM.Customs Service (Seemail); FM.NZTE
(Seemail)

Subject: Formal Message : Meat Exports to<China

[RESTRICTED]
Handling Instructions:

i MPI: Coleman, Morris, Knoxy

=
o
A .
Ty
Supor

; Customs:

il
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i NZTE:

[4

i
N

Summaxry

Meat exports from NZ to China have been halted as a result of the change of agency
name on export certificates (from NZFSA to MPI) and the move to a new certificate for
meat.

New Zealand (MPI) has this morning provided the complete set of information-reduested
by the relevant Chinese regulatory agency (AQSIQ) to release the product held up at
17y Pports, ) ) ) ’ ’ )

&



We will be working with AQSIQ and industry in China in the days ahead to get early
indication of when the meat consignments will start to be cleared.

Action

For information.

Background

2 Following the agency name change from NZFSA to MPI, MPI sent draft
specimen meat certificates (along with certificates for all other products) to AQSIO
with the agency name change reflected in the header.

but AQSIQ was waiting on MPI sending up 90
original copies of each certificate (for sending on to. provincial, CIQ branches at the
various ports) before they could be implemented.

1

)

3 In the meantime, MPI continued wsing thesexisting certificate, but from 1
March changed the header from NZFSA to MPL. As China had not approved this
change, ASQIQ required CIQs to stop acceepting these export certificates. AQSIQ
requested New Zealand to stop issuing export eertificates from 10 May. AQSIQ has
requested a clear breakdown of inforxmation on ‘each consignment. For completeness MPI
has provided information on all meat certificates issued from 1 March to 10 May.
Following the initial provision' of information, AQSIQ and asked
for additional information., The complete compilation of information was provided to
AQSTQ this morning. This gpread sheet was based on data extracted from MPI E-cert and
was completed over the weekéend listing: certificate numbers, destination ports,
certificate approval datesy shipping dates and RMP numbers of the premises.

once administrative procedures are completed the information
to release consignments will be posted on AQSIQ’s internal platform so CIQs will be
able to take action immediately. The CIQs will then need to go through the process
of checking the consignments against the information we provided. It could take some
days to process and release the consignments. We will be in touch with meat importers

2



in China (via NZTE) tomorrow in an attempt to get early indication of when meat

consignments start to clear.

This change in name on the export certificate has only affected trade in

likq ;eat,

8 §§G¥§G) there hasn’t been much attention given to the issue
in the Chinese media (and no discussion in social media)
The only article on this issue in Chinese media to date (Global Times,

) Xi):
i(xg epeated by 3 national media outlets) focused on the Prime Minister’s comments that
the issue was largely technical in nature and hopefully Swiftlyresolved.

"The information contained in this email message is intended only for the addressee
and is not necessarily the official view or communication of the Ministry. If you are
not the intended recipient you must not use, disclose, copy or distribute this message
or the information in it. If you have received this message in error, please email or

telephone the sender immediately."
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From: BEIING [BEI@mfat.govt.nz]

Sent: Thursday, 23 May 2013 9:05 p.m.

To: ' BEIJING; NAD; MFAT Messages

Cc: ...CHINA POSTS; TND; FM.P/S Agriculture; FM.P/S Food Safety; FM.P/S MFA; FM.P/S

Trade; FM.DPMC (FPA), CEO; DS AAG; DS TEG; FM.Customs Service (Seemail);
FM.NZTE (Seemail)

Subject: RE: Formal Message : Meat Exports to China: Situation Report 22 May

[SEEMAIL] [RESTRICTED]

{CQ@QHandling Instructions:

MPI: Coleman, Morris, Knox,
{Q)@JCustoms:
\(Z)(ﬁ) NZTE -

;g@q We have been working through the day receiving certificates from MPI
and sending them through to AQSIQ. We have sent 100 certificates to date and we will
continue to send them through to AQSIQ as we recegive themi“We are sending them through

4 @8 quickly as we receive them. We predict that.-wewwill have sent through 200
%&ﬂ certificates by the end of today.at léast. Once AQSIQ has the complete
IV information on priority consignments they will®send this through to the local CIQs

“)

()

3 The issue has not received any attention from Chinese media or social
@d; media today with the exception of a story from Xinhua Wellington

1(a)

FProm: BETIJING
Sent: Wednesday, 22 May 2013 6:13 p.m.
To: BEIJING; NAD; FM.MPI (Seemail)

Cc: ...CHINA POSTS; TND; FM.P/S Agriculture; FM.P/S Food Safety; FM.P/S MFA; FM.P/S
Trgde; FM.DPMC (FPR); CEO; DS AAG; DS TEG; FM.Customs Service (Seemail) ; FM.NZTE
(ﬁéemail)

/Subject: Formal Message : Meat Exports to China: Situation Report 22 May

[RESTRICTED]



Handling Instructions:
5\@)(&)1@1: Coleman, Morris, Knox,
A()a) custons:
qQIa)NZTE:

Summary

We have reached agreement today with AQSIQ on a resolution to resolve all outstanding
issues for clearance of consignments and we are now on our way towards clearing NZ
QX;{)neat consignments sitting on ports.

AQSTQ has agreed to release consignments based on copies of new certificates
5% and in priority batches. certificates have been requested by AQSIQ and will
" be held at the Embassy and delivered to AQSTQ as required.

6la)

e

Action
For information.
Report

2 Following advice from MPI this morning that it could reissue all
Sé@i)certificates for meat consignments that are held up at ports (or on the water) under
."'/the NZFSA name we advised AQSIQ
g@@v accepted this solution and following further negotiation with AQSIQ
@é‘ officials today we have agreed a firm pathway towards the release of
’ consignments. Chinese media continue to take a neutral position towards the issue by
&27 only reposting news from foreign media without inputting their own comments.

éy” 3 AQSIQ has agreed to release all consignments based on ’ copies of
b[ new certificates. They have asked that the copies be delivered to AQSIQ as

/. soon as possible and we have advised them that as soon as we receive them tomorrow
(RS morning we will deliver them directly to AQSIQ. AQSIQ also agreed

today to fast track the clearance of priority consignments.

&



5 AQSIQ has advised that upon receipt of the certificates tomorrow

morning they will begin the process of loading them onto their internal platform
together with formal release notices for each port. The timeframe for this action

Comment

10
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From: BEIJING

Sent: Tuesday, 21 May 2013 8:52 p.m.

To: NAD; FM.MPI (Seemail); BEIJING

Cc: ...CHINA POSTS; TND; FM.P/S Agriculture; FM.P/S Food Safety; FM.P/S MFA; FM.P/S
Trade; FM.DPMC (FPA); CEO; DS AAG; DS TEG; FM.Customs Service (Seemail); FM.NZTE
(Seemail)

Subject: Pormal Message : Meat Exports to China: Situation Report 21 May

[RESTRICTED]

Handling Instructions:

qcyq MPI: Coleman, Morris, Knox,

C&Z{&}Customs:
q(Z)((A/L\IZTE :

Summary

Daily Situation Report on the meat access igsue 'to China: 21 May

Action

For information.

Report

Qﬂ@f)z We followed up this morning with AQSIQ

b

a timeframe for when the meat consignments sitting in the
ports would start to clear

Ya) 4
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acknowledged that we had provided all the data requested by AQSIQO but
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Comment

12

"The information contained in this email message is intended only for the addressee
and is not necessarily the official view or communication of the Ministry. If you are

disclose, copy or distribute this message

not the intended recipient you must not use,
If you have received this message in error, please email or

or the information in it.

telephone the sender immediately.”



From: BEIJING [BEI@mfat.govt.nz]

Sent: Wednesday, 22 May 2013 10:13 p.m.
To: BEIJING; NAD; MFAT Messages
Cc: ...CHINA POSTS; TND; FM.P/S Agriculture; FM.P/S Food Safety; FM.P/S MFA; FM.P/S

Trade; FM.DPMC (FPA); CEQ; DS AAG; DS TEG; FM.Customs Service (Seemail);
FM.NZTE (Seemail)
Subject: Formal Message : Meat Exports to China: Situation Report 22 May

[SEEMAIL] [RESTRICTED]

o6s
Handling Instructions:

CZBQMPI: Coleman, Morris, Knox,

”Q&ﬁus toms:
O)a) wzTE:

Summary

SL We have reached agreement today with AQSIQ on @ wesolution to resolve all outstanding
issues for clearance of consignments and we A¥e now lom\our way towards clearing NZ
@% meat consignments sitting on ports. - o ’

%ﬁﬂ AQSIQ has agreed to release consignments biased on copies of new certificates
~n and in priority batches. certificates have been requested by AQSIQ and will
6@9 be held at the Embassy and delivered to,AQSIQ as required.

)
0y

Action

For information.

Report
Q£ 2 Following advice from MPI this morning that it could reissue all
a certificates for meat consignments that are held up at ports {(or on the water) under

the NZFSA name we advised AQSIQ
1




6@5 : accepted this solution and following further negotiation with AQSIQ
&é% officials today we have agreed a firm pathway towards the release of
" consignments. Chinese media continue to take a neutral position towards the issue by
only reposting news from foreign media without inputting their own comments.

3 BOSIQ has agreed to release all consignments based on copies of SH%
@Qd, new certificates. They have asked that the copies be delivered to RQSIQ as
/ soon as possible and we have advised them that as soon as we receive them tomorrow
@AﬁB morning we will deliver them directly to AQSIQ. AQSIQ also agreed
L'“ today to fast track the clearance of priority consignments.

o
P,
N

5 RQSIQ has advised that upon receipt ofiithe certificates tomorrow
morning they will begin the process of loading them onto their internal platform
together with formal release notices for each poxth
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From: BEIJING

Sent: Tuesday, 21 May 2013 8:52 p.m.

To: NAD; FM.MPI (Seemail); BEIJING

Cc: ...CHINA POSTS; TND; FM.P/S Agriculture; FM.P/S Food Safety;\wFM.P/S MFA; FM.P/S
Trade; FM.DPMC (FPA); CEO; DS AAG; DS TEG; FM.Customs,Service (Seemail); FM.NZTE
(Seemail)

Subject: Formal Message : Meat Exports to China: Situation Report 21 May
[RESTRICTED]

Handling Instructions:

MPI: Coleman, Morris, Knox,

Customs:

NZTE :

Summary

Daily Situation Report on the meat access issue to China: 21 May

Action

For information.

Report

2 We followed up this morning with AQSIQ

in an attempt to extract a timeframe for when the meat consignments sitting in the
ports would start to clear.
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Comment

12
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"The information contained in this email message is intended only for the addressee

and is not necessarily the official view or communication of the Ministry. If you are
not the intended recipient you must not use, disclose, copy or distribute this nessage
or the information in it. If you have received this message in error, please email or

telephone the sender immediately."







Section Four: Timeline of name change activities related to certification, Minutes of the Standards
Ministry Name Change Steering Group concerned with generic issues related stamps, seals and
certificates, and to trade in animal products with China.







T M@ WNE

20 April 2012 ~ first meeting — set scope of workplan
3 May 2012 - first meeting set up steering group with 2 major workstreams

Civetenenay oo - o Cert/Trade/Approvals; -
. A "‘ lT .- Lo

May 2012 - set project brief
6 June 2012 - decision flow agreed and key decisions to be made identified —

- date of changeover and whether to change all at once
- collaterals

- communication source overseas

- IT applications

- Costings

6 June 2012 —key decisions agreed within Directorate

- Change simultaneous

- Simplify where possible -Security paper, Official stamps

- Settentative date of 1 march 2013 to allow adeguate timeffor secialisation with trade
partners and with industry

24 July 2012 - domestic stakeholder letter notifying.name change

1 August 2012 ~ official seal design agreed

2 August - discussion of timelines for changeover

3 August 2012 — agreed all collaterals te.change

20 August 2012 — decision discussion papensigned off by Tim Knox —

22 August 2012 — NZ stakeholder letter'sent out notifying name change again
20 September 2012 - update ongprogress of all work groups

- 0T

- Plants

- Wine

- Organics

- Animal products
- Animal exports

- Market access —!

Sé‘@) - DairyQuota—" _

£
5t{ay
10 October 2012 - actions updated -

- Wehbsite notification design started
- overseas communications content agreed with market access ,
5%@) - V -meeting set for
- February but plan to keep NZFSA tabled if necessary

26 October 2012 — notified loss of support persén and need for each workstream leader to report
fortnightly on progress




- agreed letter to overseas trading partner to go out by end of October 2012 if possible

> November 2012 - action list updated - Fisheries needs accommodated re catch certificates

9 November 2012 - letter to posts notifying name changa — specific letters to countrigs with specific ~#*"

iscues identified — _ _ —genericfor other countries — dummy certs and stamps
provided

9 November 2012 - action updates

13 December 2012 - progress update - all on target for collaterals and IT — update from
provided on IT progress

17 December 2012 ~ plan confirmed ~ all else on track

14 Jan 2013 - workstream uipdates —all on track — decision to allow phyto cert to move to
MP1Ias only AP and MP under negotiation

1 Feb 2013 —workstream updates — a few minor issues, but all on track for IT and collaterals ~
website developed to be used as a resource for exporters and trading partners

25 February 2013 - all on track for the change —IT has beenithe primary.concern and UAT successful

28 Feb 2013 — website content up
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Ministry Name Change Project (MNC)
ACTIONS from Meeting held 17" April 2012

Date: Friday 20th April 2012
Time: 9.00am - 10.00pm
Location: Pastoral House Level 11.3
Attendees:

Action

Discussion was held re implementation of the change of 'bjusiness
name/logo from MAF to MPT (Ministty for anary Industries) on all official
documents and mformatxon as'a result of the MAF/Food/Fish merger.
Timeframes have been very short as set by prOJect team and this is an

organisationalprio nty. ,

To determine: scope of project, what willwon't be required to be

changed, overall Syhchroniegtion and timings.

e _ ldentify all products and software that will need to be changed

throughout the Standards branch. Identify all interdependencies
ldentifywhat will require IT changes. The Plant Import/Export
team has done a comprehensive plan and it will serve as 2

benchmark for what is necessary (see attached)

What our part of the project will not cover: stationery, signage,

cards covered elsewhere

It was noted that not all areas will require changes as many
existing documents still have legal status. A legal explanation of

the legitimacy of current documents will be forthcoming, as




FA@)a)

Action 1.

Action 2.

Action 3.

requested of the Project Board

o  What must happen at the same time — AP and E-phyto? Wine?
Stocktakes required to determine this.

o It was suggested that domestic requirements (e.g Codes of

Practice) can focussed on first, if deemed necessary, prior the plan
to introduce for trade.

o Website changes will be stepwise in depth — links are not being
touched at this time. ’

o Factor in lead times e.g. print run, timings of tapes.

s Work to a minimum (for trade) lead time of 6 montlzls. Must be
completed by June 2013.

o A period of double-branding would be required as expofters use

their old tapes up concurrently

o IM/IT connection: A business partner is required for IM to

incorporate IT changes. will be handing this over to
a replacement |

o This provides an oppor’tunity to relook at our paperwork and

certificates.and possibly add other necessary changes.

o Stakeholder notifieation/communication — are lists complete?
Comms arg inycharge of this domestically, but we need to ensure
no one'is missed and to determine who will be responsible for

ongoing communicating.

¢ 4(2)l)

Steering Committee:

It was decided a Steering Committee would be set up and that each
directorate (Market Assurances, A & AP, PFE, Science, SSA)

must nominate one appropriate person to join to represent their area.
Names to be provided by 27 April. These persons will have Directorate
accountability.

Subsequent people would then be identified for technical working groups
on specific areas (IT, trade plan"), reporting to

Steering Group to then develop directives.

This change will be managed with project methodology, with deliverables,

accountabilities, timelines and risks. Project Manager yet to be decided.

s4(

all

2) (‘*}

to discuss

with Directors




Get current project of stakeholders and all to identify any gaps (attached)
to Sq(2Xa)
All teams of the 5 directorates (affected Business Group) to compile

complete list of all branded applications visible externally (Discovery).
Internal work will follow.

Mext meeting: tbc once Steering Committee is established







E f‘ §
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WHNUes

7. Status update

g
Purpose: 2. Establish the role of this steering group

3. ldentify information needed from working groups for decision making

q@xc\) Chair:
0 ‘&lmtendees:
Q{{ CB)L(@:}Apologies:

Time
slot
] Update, ovarview and status Chair
’ New logo to be used for domestic applications (e'g. approvals)

Presenter

Topic

Working groups for certification/ttade/apprévals and for IT have been set
up.

Steering group to receive informatior and recommendations from the 2
working groups to help make decisions on the roll-out of all Standards
externally facing prioritised applications, particularly official assurances

2. Branch discussion/points

1. Design ofcertificates™— agreed that as little change as possible from

existing format.is'desirable — unless a potential improvement is

e

. justified (e.g.'2 certs into one)

2. What needs to change? What are the risks? To be provided by
certification/trade/approvals working group (Does change need to be
simultaneous across sectors? To be decided once we get information
on the magnitude across sectors and market access implications of a
staggered roll-out between plants and AP/LAG

3. Setkey deliverables and accountabilities of working groups
Cert/trade/aporovals working group

Sa0)()

Page 10of 2




s provide examples of all official assurances, incl free sales
certs, across animal products, live animals and germplasm,
plants, wine, organics, animal welfare, other?

» Enumerate the changes that will be required and liaise with IT
group to develop reasonable shortest timeframe for changes,
independent of market negotiations

o ldentify all consequentials (eg security devices) with suppliers
and production turnaround times

e ldentify fish hooks (e.g. changes needed to overseas
legislation) and factor into timeline

o D any imports external applications that may be visible
overseas

o Recommend achievable change doaldate of >©6 and <12

months

S?(Z):(a) IMNT working group (

o Scope the depth and timing for IT work once all necessary
changes‘have beemiidentified and MPI policy is
considersd

o 4 Liaise with Steering group to advise timeline

4,  Working‘group,reporting — weekly to Chair
Stakeholder communication — working group must check the Comms
list for campleteness. Approvals to ID suppliers of all security
devices, lincl paper
3. New Letternead use Chair
OK to use for letters to overseas authorities in advance of certification
Sff(z)(q) changes provided there is an explanation in the body of the letter.
to supply example for cornment
4, Next steering group meeting — 17 May - time/place TBC — must

complete implementation spreadsneet on timing

Page20f2 -
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AGENDA -

1. Stétus update
2. Discuss key dacisions for Standards Branch

Meeting
Purpose:

q(ZX&)C hair:
fi(z)(&) Attendess:
q(l)(a}ﬁﬂaéagées:

Please
Read/laring: agenda

cosS

Presenter

’ Update, overview and status < Chair
2. Branch implementation plan All

1. Decision making flow - Tim Krzg;iiyto maketinal decision at SBLT
based on steering group recoﬁ%mendations
2. Simplification wherevér pgs”éible as per DDG instructions
3. Design of certificates ~K€aeping io’same layout where possible
4. Whatneeds ta chanug’é/? Reporis from working groups
Decisions o be c@ﬂ;éaemd
5. Change everyth‘%i%g atonce, or have diffsrent certificates S?(Z)(@(h}
I ot all atthe same time, the intemational
communicaions will have o be sent throuah several imes and , (;
i \
risks MBI In particular, Scl (2X6) \>
leﬁerlgéfad certificates e.g. free sales, at the same fime too? Note:
c;er}téfdependent on stamps will reduire time for new starmp
d',égcisions and production)
6. / V‘Watermarks on letterhead certs — some have it, some don’t - not
actuaily required. Agrae to remove it so that we minimisa the

different types of paper. Note: design issue - S‘f(l)(cx)

7. Proposed changsover date 1 Feb 20137 gﬁ[l)@‘:)) (‘)

8. Oificial stamps 2 x starnps? “Official Certifier XX instead of




| OTHER INFORMATION

» o

5

“Official Veterinarian” ~ acceptable? Plus one generic stamp with
no unique identifier Numbered? Production time factor — may be
6 months

9. Security paper —

Sq(X)

10. Stakeholder communications — by sector
11. Overseas communications — one source

12. E-certrecommendations:

S ()

13. Old stock, new stock and ordering* once 'go live date is set, can

plan o use old stock or ordensmall amis ~order new stock
14,

Chair
Chair

Set next meetingdfnecessary. »

Resources:

IT comments:

6
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At 6 June 2012 MNC Standards Steering group meeting, Directorate representatives agreed:

1. to change all certification simultaneously

2. to simplify where we can, minimise the different types of stamps, paper etc out
there.

3. toconsider feasibility of one type of security paper for any certificates requiring it
and to future-proof by have a watermark such as ‘NZ Govt Official Certificate’

4. to minimise the variety of official stamps — the plan is: S Ci (2)((})

.but no job description and/or group written on to
the stamp. (Each rep to ensure no fish hooks such as specific country requirement)
SB to check background of CTO stamps and if they are still required > currently only
used by him within NZ
5. on atentative transition date —aiming for no undue delay or haste - proposed 1
March 2013 to allow for market socialisation, certification changes, manufacture of

official stamps, seals etc, Christmas hiatus and original 6 month S Q‘* [Q)
time frame lands us in Dec which is not a good time)







3¢9

Name Change Implementation — Friday 3 August 2pm
2q (1) (a) Attendees:
Collateral items identified:
Business
ftem Contact Action
Bolt seals S‘?@j{xakc liaise with suppliers regarding
x-seals

Mega lock seals

Tyden seals

Intervention seals

Resealing tape

AGM certs

AGM stamps (contained, rejected,
suspect, condemned)

Seed varietal certification labels
Security paper (e-cert)

Security paper (e-phyto)
Security tape

Generic stamps
ACVM
Wine

Organics
Non generic stamps

Veterinary stamps
Plants

Dairy quota

EU IUU Catch Cert

SAQ)a)

£q @(a)

specific changes and manage updates to
Manual 15 as required (see note in
“additional actions” below)

to sign off design proofs as they
. sq 2)(a
ervices to manager ordering
pplier and dist

1]
<
[y
-
=
(%]
i\)
(,e" ]

stribution 1o premises

as requ%red

$40)(a)

“to identify who will be responsible
for changing AP Motice on Official
Assurances)

2O

toiine s is no

Branch E )(@(‘ )

i

“‘CLE

w the Policy

1. Roll out—where will the stamps be delivered to? Do we need a register with original

stgnatures e.g. Dairy quota (or is this Just quota specific?) Starm;
ged by verification serv

will be mana
. Verification

54 (’L}(a)

scope

requesting return of all old stamps including dairy quota, MAF quarantine etc)
2. Who can we name to be responsible for managing an on-going MP! wide seal register
ex-NZFSA processes Verification Services have volunteerad to manage ofie ongoing dat

will send new stamps out along with a return postal ba;

5 roll out including ordering

ces. Dalry guote requirements not included in this

(¢pe]

using
abase




of all official stamps for the whale of MPL This is particularly imporiant given their interest
in maintaining adequate control for IANZ accreditation/audit purposes.

3. What time frame should collateral be delivered to s:ghts to ensure 1 March rollout goes
smoothly? Will be managed by VS

4. How will the changeover period be managed in terms of seals on meat cartons? This will
have implications for QECD seed varietal labels

5. What needs to be communicated to international markets in terms of transition
period/what they will expect to see? &s above.

Additional Actions:

<q Cz)(a)- “to send . stzkeholder letter to to forward on %o suppliers so that
averyone is aware of the need to manage stock pricgiaiihe trapsitionperiod of 1 March
SC(@)(@) o manage cotlateral changes with suppliers but will leave updating Manual 15 to his

replacement in the Food Assurance Team.
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DECISITON DOCUMERNT

WMinistry Name Change - Standards & Verification

To: Tim Knox

From: X (2X0\) Date: 20 August 2012

Subject: Decisions required with regards to border collateral items captured in the Ministry name change
ISSUE:

During the course of the Ministry name change project, a number of iteris'have bedhtraised that need to be altered.
Until such a time as these decisions are made, we are unable to notify markets ofthe changes to our security devices.
Decisions are required in each of the following six areas, as detailed.balow:

1. Security paper - how many different types

2. Security paper - details of design
3. . Use of Official Seals
4. Use of personal name identification stamps including job descriptions on certificates
5. Certificate template name details
BACKGROUND:

1. Historically, we have had several differentiypes of security paper. The recommendation is that we consolidate
this level down to two different types.

o  First- AP e-¢ert security.paper which is proposed to remain the same, with no changes fo format,

However interms of systeins, we propose that the Animal Exports team shifts to using this type of
paper.

o The second- will replace all other types of security paper (such as Plant Exports e-phyto certificates
and hard gopy. paper AgM certificates that are still required in 8 different markets)

Reasons for these two:

° AP e-certsecurity paper currently references “New Zealand SPS Certificate” in the background but not
all certificates issued from the Plant Exports group are for SPS purposes

= Achangein AP e-cert paper fo say something else

.

$9(2 (q)

o AP e-cert paper (per page) is numbered and the majority of the MA councillors believe it should stay

this way. d ;
sq((d)

s Two types of paper would allow current systems to continue with minimal fraining/distuption

© Ministry for Primary Industries Version 0.1 Page 1 of 4




2. As discussed above, the recommendations are the following in terms of the design for two types of security
paper.

o AP e-ceit remains unchanged, witl:

Sa2) &

New paper design

sq @

N ~
N ™

, i . ‘\_
3. The following designs for new Ministry for Primary I‘nd\’ustries seals have been confirmed and agreed with the
manufacturer. A decision is required around the uée;pﬁtbe seals,!th,ig is no longerftrgight forward given the

N,

different policies around the use of each kind.. O e e

<4 C?)GD

NN

St(a)

S ()

4. Personal identification stamps are currently used on a range of certification. Some of these stamps are
produced for individuals on behalf of MP!, while others are obtained by individuals personally, to avoid
writing/typing the same information onto a ceriificate every ime they issue one.

o Example One: Officlal Veterinarian ~ these are personalised stamps, and a technical brief will be going
outadvising individuals who own these stamps that they must either a) not use them after 1 March
2012, or b) must arrange themselves to replace them before 1 March 2012.

@© Ministry for Primary Industries Version 0.1 Page 2 of 4
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> Example Two: Official Inspector - these stamps are for the same purpose as outlined ahove except
are produced for individuals on behalf of the Ministry. The risk is all stamps will now say “Official Seal’
where historically they have indicated a job title e.g. “Official Inspector.” Given that the majority of

certificates in this area are now electronic, these stamps are no longer common place, however, they
do still play a role in stamping attachments.

sa () (q)

5. We currently have a large range of “titlestheaders’ on all of our official assurances e.g. "New Zealand
Government”, "New Zealand Food Safety Authority”, “Ministry of Agriculture and Forestry” etc. Given the
complexity of lay out for the range of certification, we are proposing that layout remains as itis, with the ‘title’

changed to “Ministry for Primary Industries” as we are clearly identifiable as the Competent Authority on all

Official Assurances, and are listed in a number of websites and internafional legislation as so. Below are some
examples for reference.

Coetifiesle numar Ah SEIOE

EXPORT CERTIFICATE - CATSAND DOGS EXPORTED FROM HEW
ZEALAND TO AUSTRALIA

sy of Fristitve 296 Foremy
SMantie fheskariy Fosdacian

WEV ZEALARD MIMISTRY UF AGRICUL TURE ARD FORESTRY

NEW ZEALARD GOVERNMENT

Cariticals Mty
Ministry of Fishstics Catch Gertificate

{ Mz e vl vx o donsianon

l Exgerting Coanlry New Pealang

NEW ZEALAND FOQD SAFETY AUTHQRITY

certifinzat!
.

R ST VIR TV eY N

Cartifienze Misvher MAR N 2R NeDue 282
Aniral and Puble HealtheCertificate’ f Discatzondbeins- ar

L PO D AUNFIEN

IR [

NEW ZEALAND RINISTRY OF AGRICULTURE AMD FORESTIRY

Lo ks af
SAMITARY CERTIFISATE FROM B '{%
Eﬁj;?enﬁ;;g“ RO Nopas el TO THE PLANT PROTECTION
= 1 gg@?s ORGAKISATION(S) OF:
Py VJ
Sertrag s

H
H

J34

SELD Vs jstel Certificaie - Bee )
CECD Varigte! Certificate - Sead ACHZ 12118439

Re finansiel Hability ik rospect 1o this o
ta kg M -4

4 i ¢ of b

Sl e e

Foant

LA MIRISTRY OF AGRIGULTURE AKT FORESTARY

TIFICATE [0 ACCGRPANY
HEYPEODULTS (KEDIELE}

In addition, we proposs that logos should only be replaced where they currently exist. Given the significant IT

constraints, it would be both extremely difficult, and costly, to implement crown logos on all certificates where
not currently existing.

i
© Ministry for Primary Industries Version 0.7 Page 3 of 4




DECISIONS:
1. Two different types of security paper should be allowed given the above reasons.
AGREED / NOT AGREED
-

2. AP e-cert security paper remains unchanged, and the Animal Exports group will also implemenithe use of this
paper for the 1 March 2013 changeover:;

AND,

The second type of paper will be labelled “New Zealand Government” in the background as a red wavy line
with the New Zealand Government logo as an ‘artificial” watermark.

-
AGREED/ NO'E}GREED

3. All groups currently using unique identifier stamps on Official Assurances are replaced with equivalents, with

the exception of the biosecurity quarantine inspector staff {involved with Plant Export certification) who are
issued with generic stamps.

AGREED | NOT AGREED

4. Personalised stamps are retained at the expense of the individual@nd should no longer contain reference to a
job title or similar.

-

»«"'/w
AGREED | NOT.AGREED

5. All cettificates are changed to reflect the new nama “Ministry for Primary Industries” and logos are only
replaced where currently existing,

AGREED  NOT AGREED

e

/

Tim Knox
Director, Market Assurance

Date:

! Artificiel’ watemmark refers to wording or an image that is applied ta the certificate during the printing process. They are made using specially
formulated inks or vanishes which only show up at certain angles or under certain conditions. True watermarks are applied during the paper

manufaciuring process, using a special tool pressed up against the paper pulp while it is drying, creating an image. It is referred to as a
watermark because it is made while the paper pulp is still wet.

@ Ministry for Primary Industries Version 0.1 Page 4 of 4
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Ministry Name Change Update — Minutes

Attendees
Apologies
Details Thursday 20t September 2012
10:00am
Meeting room 8.2
Agenda ltem 1. Update reports from each of the group representatives (individuals)
ift?g:: lons & Verification - Currently working on tech brief, updated ¢ontaining latest decisions

and information (clarified with others in‘attendance) o circulate to relevant
people once draft is complete. Stamps will beready for use by 1 March and ready

for distribution by the end of Becember. Must be sent specifically to each of the

dairy quota inspectors,by 1:Feb for
PlantImports — Hopsycurrently printed on plain A4 paper, with “signed in Nelson”
to still be worked'through! Forthe purposes of providing a ‘dummy’ cert for
international.communications, will look to changing to “signed in New Zealand” or

something similar

DECISION/CONFIRMATION REQUIRED. Meeting set
for Thursday next week (271),

Market Access - Translations going well, (MP e-cert) and AP e-cert) 5
have already provided some of what we need, and ywork through the &7
rest (AP e-cert) and come up with a list. added that he will try and get his
country lists to us when he can. to give 3a couple of sentences o

specifically on the with regards to it affecting the whole system if

| changed for November. +1o0 then follow up with ind Suggestion that
in the communication ‘the words “MPI” will not appear translated on all model

certificates that are sent...” efc to avoid having them at all? to check with

Wine & Organics - to organise communications template to be filled out for .

© Ministry for Primary Industries Version 0.1 Page 1 of 3
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Manatli Ahu Matua . Egg‘*d
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legislative changes required in this area, and also provide model certs where
necessary o (o

Animal Exports — Currently working through id';antifying all certs for animal exports
that haven't been used in the last 5 years which is approximately 380 templates.

Organising resourcing with the Project Board to manage these changes, yetto hear

N | P
Y nOt yet =

back. Process for.L

available however has asked  for a copy of their procedures to
start with, and will provide this to when available.
Dairy Quota - has talked to Policy around timing issues

happening and will get back to the group when she has more
information. Decided that we will ‘play by ear’ when it comes to whether or not to

send one or two separate notifications in‘fegards toihe Dairy Quota seal register

(old ones pre- 1 March and new ones post- 1 March)."Working with 1to

organise circulation of seals 1commented that this would be initiated when
1 (ChCh contact managing the stamps) gets back from leave.

IT/AP/MP e-cert- [0 contact *and get confirmation in writing that

URLs are not required to be changed after

to also gonfirm with nhen she gets back whether or not there is a technical

issue withdleaving the URLs as they are.

2., Certificate translations - list of languages required for “MPI”

Covered above

3. Stakeholder communications - any gaps? ) &l
~, No time to cover - please let “know if you feel there are any gaps. to
provide - with a list of people that the tech brief goes to and to comment if . ©

there are any additional people that should be involved/notified.

4. Issues and Risk register update

e Reimbursement of costs for security tape

o Notifications to WTO required in December (60 days) regarding Minisfry

Name Change in général. 1 is the contact for the template.

o Seed Varietal Cert Labels - transition period of 3 years to be mentioned in

© Ministry for Primary Industries Version 0.1 Page 2 of 3
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the international comms

Note to everyone to be prepared for the resource required when individual

market requests come in for original of our certificates on security paper

Cf ' /‘("E‘\K
o MP e-cert decommissioning - and  -onfirmed it was only the certs

view changing, not the web
0
° |~ will have wider implications for disrupting

the other major projects goiné on (AP e-certre-build etc) and the name

change project itself given

[}

Please let’ know if there are any additional issues that need
flagging for the addition to the register so that they can be
tracked/followed up.

5. Decisions on reporting. () S21( 3 iw

No time to cover.

6. Decisions on meeting frequency in lead up to 1 March { )

Have sent monthly meeting requests to group members for October and November.

Decision to be made about thisfrequency at a later date heading up to March.

Next Meeting Wednesday, 10t Octaber, 10:30am-12:00pm in Room 10.5

© Ministry for Primary Industries Version 0.1 Page 3of 3
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Ministry Name Change Update ~ Minutes

Attendees ’ Sf{ (?X@)

Apologies
Details Wednesday 10t October 2012
10.30am - 12pm
Meeting room 10.5
Agenda ltem 1. Update reports from each of the group'representatives (individuals)

discussions & o - ' -
Actions Verification <

SA(2)(a) Plantimports: ]

Market Access — Translations Decision:MP! will not be translated. hasﬁ( 'D ((1)
checked with who cofffirms that we do not need to translate. <& ( Z) (CR)
Sela) SCi C 2)( Cl) A mantral work around may be needed for NZFSA — MP|

transition. Action: Can we,change for AP — over what timeframe? VS, Phyto. An

estimateof'$11k has been made.

Stamps - Question asked by if there is an electronic version of the Seal.Schl) (Q)

Sq(rz)( &) torask

Wine & Organics

S
)

SQCIXayr/AP/MP e-cert- :confirms that URLs are fine to leave until the rebuild. Action:
$ CD (C&) to forward a paper to that was sent to about this.

SICY

® Ministry for Primary industries Version 0.1 Page 1 of 2
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more. Communication will be addressed to the ‘Competent Authority’, this
would be dealt with by the Embassy. The letter would contain:
- An explanation of MNC
- Functions of MPI
- Newdates
- Date to respond to MPI by
- Contact point (both OCA and the Embassy)
- Describe some changes
- Provide an example of a generic cert, Dairy, Meat, Phyto
Action: Can'tread, missing off page bottom
SqQ)‘CQ) Action: from MFAT to write’ up a cableor the embassies ~
SqCZ)Ca) I to follow this up
3. MPI Website Information onlANC - Action:’ to discuss with the MNC (2')@)
board

4. ! ‘ 505
5. Issues and Risk register update ( Sf’( ('D( )
- Reimbursement of costs for security tape

- Nofification toWTO required in December (60 days) regarding Ministry

Name Change in general. is the contact for the SC?C?) (Q)
template.

- (Action: o5

-y Actic .

>
o
N,

- Decisions on reporting ( SCM ZD( a)
- Notime to cover.

6. Decisions on meeting frequency in lead up to 1 March1 ) §9 (2)@/
Meeting in two weeks ~

Next Meeting the

® Ministry for Primary Industries Version 0.1 Page 2 of 2
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o Changes to AgMs have been communicated with those countries (only China
, that the Market Access Counsellor deemed necessary.

Stamps
Stamps are coming via in Hawkes Bay. Individually numbered ones are
already available.

ACTION: Confirm that the ink for stamps is green, not hlack.
ACTION: Check delivery date of official stamps.

needs an electronic version of the stamp.

ACTION: to find out who designed the stamp and request an electronic version

Printing
will only invoice MPI, and will net et other Gempanies order product from
them. They are claiming that it will cos! to setup a system for others to order.
has approved the inthe:name change project to set up website so other
companies can order productso it doesn'tall have to go through MPI.

Next Meeting: 11hJanuary 2043

Version 0.2 Page 3 of 3






(/"
f‘} Ministry for Primary Industries

Manatu Ahu Mafua Ezg

Ministry Name Change — Update
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HD)

Aitending
Apologies
Details Friday 26t October 2012
SQCD(&) Office ,
Agenda ltems Action points resulting from catch up meetings on Friday.

Y
< %

Stamps and Seals:

1. Updated needed from VS on numbered stamps -~ 9‘((1)(&)
Official seals can then be ordered and delivered - _{,fo determinie'and advise order date and then
delivery date once information is to hand. ;
Sq@)(o\) 2. 1 will need an electronic copy of a generic stamp. > 9D (‘3\
3. Phyto - Live animals - to determine who.cettifies these:CH (2 )( &
4. Carton Seals - has this template been agreed on - to order? 1 to confirm, %CZ}CC‘)
5. PVl passed inspection stamps ~ determsne ifthey have been ordered and by whom., ‘ 5‘?@)(&‘?
SR )-
Dairy Quota:
e Where are they at with stamps’=_."~ 1towask = for an update. | talking to ) 3 Cl)(@)
Other: Wine, Organics
1. Determine current status with Wine and Organic certificates - to discuss with and re
what they require and who is otdering. Sq(z) [G)
Com munications — Intemational
31( )!L” Ihas a letter rea%dy with attached samples of certs. To discuss with on Monday 29t Oct to
7)((}) fine tune then get  approval for distribution. MUST go out by end of October, i.e. this Tuesday or Weds.
O | . SaE)
AGMS and Catch - to discuss with at a meeting yet to be set for Monday moming.

3. Toclarify what security paper is being used NB: Animal Exports are using AP paper
4. Aseparate plant brief is to go out to industry and Independent Certification Agencies (IVAs), to draft.

We'll need a date for this. gq(z)(&)
Suppliers:
o Whatare the wa!t times — which MP! orders have been placed. Aiming to put all orders for papers in before
Christmas.

It was decided that the deadline for all items should be prior to Christmas and leave the remainder of January and
February for unforeseen issues that will more than likely crop up prior to the 1 March 2012 deadline.

Next Meeting: Monday 5% November, 1:00pm-2:00pm in Room 11.3

® Ministry for Primary industries Version 0.1 Page 1 of 1
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Ministry Name Change - Update
Attending | 5?(7) @)

Apologies !

Details Monday 5t November 2012
Pastoral House 11.3

Agenda e Actions from last meetings

ltems Update reports from each work stream rep

Reporting to Project Manager and deadlines

Catch Cetts

Security Paper - decision ! :

Issues and Risk register update - Sﬁ@)(&)

Discuss website updates

Decision on meeting frequency in lead up tod Mareh

@ ® @ © © o ©

WORKSTREAM LEADERS

Q’(’D(a) -ecert changes

4D (ﬁ\ - collaterals for AP/MP including AGMs, stakehglder communication, supplier
communication

A a\ - all things phyto, including-stakehaldet/supplier communication

A )

0\(_13 U’A‘ - alf things live animal and germplasm

c\ (1) \ - all overseas communications andvmarket access decisions

Supplies: ;
1. Updated needed from VS'en numbeted stamps - is ordering and distributingon - '~ ©
_, hehalfof VS.
O‘CZ)L&} Action: to email all MPlusers of stamps, seals efc to ensure everyone has been advised that this
{ project team will coordinate MP1replacement of this collateral. -
2. Electronic copy of stamps. Action:  to speak with re coordinating this forus with =~ ©
&(OX(Q)((Q __ It's possible to make up ourselves as ACVMhave, however suggests she coordinate ¢
he order and her group retain the original.

3. Quarantine and biosecurity inspectors - Action: to determine who needs official seals and howto “+
distribute.

4. Carton Seals - has this template been agreed on? - to order. , . to speak with

re status.

5. PVl passed inspection stamps — determine if they have been ordered, and by whom. ' P
Action: . topassto’  :alist of suppliers for each item e.g. stamps, resealing tape, carton seals
Action:- to contact all suppliers re current status of all security devices and waittimes. Determine
which MP1 orders have been placed with aim to put all orders in before Christmas.

As of 1 March 2013 stationary will no longer be



A reminder to note in the technical brief that letterhead certs are not changing until this date.

Action: to talk with and regarding stocks of NZFSA letterhead
paper. This is also used for Organics.

Action:  .toask  _ -what's the current situation with ordering carton seals and intervention stickers.
Dairy Quota:

Action: to check with to see if all her QMS needs have been met.

Other: Wine, Organics
1. Determine current status with Wine and Organic certificates — advises she requires one of
each stamp, official numbered and non numbered for the Free Sale Certs and Registration. Organics are

ok - confirmed with at Cert office that they have discussed and ordered what they need for
paper and stamps. Both stamps required, official numbered and non numbered.

Security Paper -

1. Non numbered phyto securty paper - paper hasbeen decided.on where the word
Signed off by Tim Knox.

2. A separate plant briefis to go out to industry and Independent Certification Agencies (IVAs).

Action: .0 draft, currently in progress.

3. AGMs - Tim Knox have agreed on paper fo be used for AGMs

Communications ~International, Domestic

1. Action: (o check with regarding-comms going out to Wine stakeholders.

2. Live animal stakeholders have been informed —have advised that they require no collateral, to use
security paper which is preprinted prior to goingtos Action: to talk to regarding
the dairy stakeholders.

3. Action: to putout stakeholder phyto letter.

4, Action: Piers to circulate, Technical'Brief to phyto stakeholders.

5. Action: , Market Access to mention the MNC in their DPSAC paper. DPSAC meeting being held
13th November,

6. has a letter ready with attached samples of certs. Waiting on clarification of stamps used so
statements are correct on theletter to the Competent Authorities. At this point this letter will not go out to
NZ industry. The technical brief will be shared domestically- to go on MPI website.

Action: to set up meeting with ' re website.

Catch Certificates

1.Action: (o discuss with -Market Access re wording.

2 Action: to talk to to clarify the certification process for export.

A subsequent meeting was held later this moming where met with and  recatch
certificates —non AP. Thesecertificates are stamped with a numbered, official stamp.

3Action: 7 will organise communications to go out to MFish stakeholders advising them of the

upcoming name change as at1 Mar 2013, and advise and  if there are any further collateral that
requires updating as a result of the name change

S



4 Action: 0 speak to _ eslight alteration to Catch form.

Action: to dig up the fish tags used on specific species, to check if they need changing. Used for
Iuu?
9.Action: (o talk determine who can provide a list of all current stamp holders -

There’s also the Authorised Validator stamps, shows MFish logo with number.

UPDATES:

Live Animal, Germplasm -

Certificates requiring change have been identified. Industry have been given a deadline of Wednesday 7w
Nov to respond to MPI with information. Comms have specified one resource to assist with templates.
Further discussion required re OMARs and changes this will necessitate. On track for 1 Mar timing.

IT-!
indicates IT is on track for 1 March delivery. Scope completed, need to confirm SQ(CJ [
requirements, QMS needs regulatory changes. Phyto awaiting market aceess confirmation that Sq (7)((9
Must confim that staff are here in January.

Phyto - :
1) have signed off the security paper decision working/with re printing. S ? (D (@) (!))

representing AGMs. Action: E-phyto — have accessed the template. Action: RS to talk with

re ordering an electronic version from gq‘('z) (&) ( {[)

2.Technical brief - Action: to circulate the intemal stakeholder update: name as
sign off.
Risks and Issues:
® 50 takes leave at short notice.
o No available lists of quarantine inspectors’ names. An excel spreadsheet is available for Auckland
only. Akl Biosecurity Gentre who reports to s the contact.

confirmed that none of the workstréam essential people are taking extended leave in January.

Reminder: It was decided thatihe deadline for all collaterals should be prior to Christmas, leaving the
remainder of January and February for unforeseen issues that will more than likely crop up priorto the 1
March 2012 deadline.

Next Meeting: tha - . -
AN

to set up new recurring appointments, fortnightly. and feel free to
update me -by email if you can’t make the meetings.
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Ministry Name Change - Update

co 0 Attending T
<) (= Apologies
Details Monday 19% November 2012
Pastoral House 11.3
Agenda Iterms 1. Actions from last meetings
2. Update reports from each of the work stream representatives
3. Reporting to Project Manager and Deadlings
4. Signatory seals —
5. Security Paper - decision ,
e o 6. Issues and Risk register update DISCUSS We site
o 7. New Export Documentatlon - Z i\ ‘signatures and seals are
required. Rather than 'th’is being done s‘epa,rately - do as one submission?
WORKSTREAMLEADERS
ecert changes

-collaterals forAP/MP mcludmg AGMSs;stakeholder communication, supplier communication
- all things phyto, mcludmg stakeholder/suppher communlcatson
all thmgs live animal and germplasm
- all overseas communlcatlons and market access decisions
MFish :

Actions old and new:
Stamps and Seals:

1. Stamps to be ordered this week - generic seals will be ordered on 3@ December. Tech brief went out last
Thursday. 1to take care ofdistribution plans.

% {7720 2. PVIPassed inspection stamps checking manufacturer have updated their stamps Sfi (7)(9 (()

Latterhead Certs:

Start on 1 March 2013 — decision made that they will no longer be -89 (2)(&)
A reminderto be put into the technical brief that letterhead certs are not changing until this date.

21 Action: to talk with egarding stocks of NZFSA letterhead paper. This is also used for Organics

—Done.

- Action:-  toask about URLs, e.g. DPSAC, Igovt access at the next MNC board meeting Done

© Ministry for Primary Industries Version 0.1 Page 1 of 3
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_ Dairy Quota:
< ¥9ela Where are they at with stamps - Action: to check with re useage.

Other: Wine, Organics

1. In process of changing to a new system - E-Star - so working at aligning the name change with these system
3+ changes as the move to E-Star is unlikely to.be implemented prior to 1% March, (s managing this.switch
. and is working with regarding quality grade.

Communications - International

ol hasa letter ready with attached samples of certs. Waiting on clarification of stamps used so statements
are correcton the letter to the Competent Authorities. At this point this letter will not go out to NZ industry.
The techrical brief will be shared domestically - to go on MP| website.

2. To clarifywhat security paper is bejng used o pape‘r:has been decided on where the word

3. A separate plant briefis to go/out to industry and lndepende’ht Certification Agencies (IVAs)
<« Action: odraft, currently in progress.
. 4. AGMs - deciding on paperfor AGMs.

H

ommunications - Domestic

t 1. Action: to forward their communications lefiento and so they can use
similar wording. ) .

2.
Catch Certificates
s Action: to discuss with -Market-Access re wording.
Action: to talk to to clarify the certification process forexport.
Suppliers:
UPDATES:

.. wLive Animal, Germplasm - o
Had meeting with Comms re logistics offiée helping with manual work on the certificates. Unsure as yet of the amount
of work ~ 393 templates to be manually.edited by 1 March 2013,
Gl e T - | (2)( Q\
AP E-Cert - 0 come backwith finalised statement. tThere are 400 templates to adjust, and have extra
resources available. Note products - need clarification of scope. Further manual templates require work, including

(b VS = |
See Actions
Phyto -

e, have signed off the security paper decision, working with re printing.
representing AGMs.Action: E-phyto — have accessed the template.
Chris Carson re quote — URL paper, what will apply 2014.

A= Website —provide: Aith-text

RISK/ISSUES:
S j(a) @ This risk is under control.

© Ministry for Primary Industries Version 0.1 Page 2 of 3
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Q(l)(a) e Nolists ofquarantine inspectors’ names, an excel spreadsheet for Auckland only.

Centre who reports to is the contact.

Next Meeting: Monday 34 December 11:00pm-12:00pm in Room 7.4
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Ministry Name Change - Update

Attending

Apologies

Details Monday 34 December 2012

Pastoral House Room 7.4

Agenda ltems 1. Actions from last meetings
2. Update reports from each of the work stream representatives
3. Signatory seals —re
4. Security Paper -
5. lssues and Risk register update
6. Catch Certs-

WORKSTREAM LEADERS
- ecert changes

- collaterals for AP/MP including AGMs . stakeholder communication, supplier communication
- all things phyto, includingstakeholder/supplier communication

~ all things live animal and germplasm

— all overseas communications and.market access decisions

- MFish

Actions of last meeting - see Action Sheet

RISK LIST: o
1, SW‘)

Ministry for Primary Industries Version 0.1 Page 1 of 3
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+ 10 Action: _ o talk with about the possibility (and time involved) of him making the changes, considering he is in
a different group now.~To be added to the risk list.

,_
{J'
<

2. Compensation Issues

P Action: to follow up. _ s from MPI Legal is the contact.
Sel= 3.
Action: to ensure this progresses.

4. Resource in IT over Christmas
cled T This nisk is under control.
5. No lists of quarantine inspectors’ names

.| Have an excel spreadsheet for Auckland only. Akl Biosecurity Centre who reports to ~ lis the
contact. Is this still a risk?

UPDATES:
+ ... Live Animal, Germplasm -

*““" All on track - live animal intervention seals have been orderéd. Certs progressing ok — high priority ones have been
identified.

o T
See attached document for detailed update.

BTIS - only need to alter the pdf proeduced for milk products — the website itself will remain the same.

1= Translations — Market Access .. ) has'offered to provide assistance for various translations when required.
- Action: ‘o send this information in summary to by the end of this week.
N, requested the cost code for the Name Change work.
... Action: _ has the cost code-and,will forward it to

Allin hand,
- Phyto-
! 10w has wet proofs to hand, to decide this week which option to use. are confident that they will be
.. ready in time. AGMs are allin hand - the contact person.
i Wine-

- Plants - Quality grade. has requested updated seals and signatories from the cert unit. To receive a paragraph from

- aboutthe name change which she will aim to send out in the Diplomatic bag along with letter.
otherwise all ok. &
/= Market Access —

Just looking at minor issues now.

Stamps and Seals:

1. Stamps to be ordered this week — generic seals will be ordered on 31 December. Tech brief went out last
Thursday. to take care of distribution plans.

© Ministry for Primary Industries Version 0.1 Page 2 of 3
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. Letterhead Certs:

raised a question about letterhead assurances being issued by the Auckland Cert office for Free Sale Certs and
Registration Certs: are the templates being changed also, not just new seals being ordered? Approx . ‘
are used but it should be a simple process of find/replace.

. Action: tocall I regarding the certs for Free Sales and Product Registration. To check with both
~ and as they do different certs.
. Action: . -Armange for them to Teleconference into the next meeting.
Dairy Quota:

1. Quota legislation sealing tape - these 12 are all referenced in letters.
2. Security paper - all in hand.
Actior: to raise seals with

Other: Wine, Organics
1. In process of changing to a new system — E-Star - so working ataligning thesname change with these system
changes as the move to E-Star is unlikely to be implemented prior to 1st March. is managing this switch
and is working with regarding quality grade.

Communications - International
1. has a letter ready with attached samples‘ef'certs. Waiting on clarification of stamps used so statements
are correct on the letter to the CompetentAuthorities, JAtthis point this letter will not go out to NZ industry.
The technical brief will be shared domestically - to go.on MP! website.

2. To clarify what security paper is beifg'used paper has been decided on where the word
ST~
3. Aseparate plant brief is to go oat'to industry and Independent Certification Agencies (IVAs),
SN Action: to draft, currently in progress.
-4 AGMs- deciding on papérfor AGMs.

Communications ~ Domestic

. Website - information should beready for the website by mid to end of January 2013. Give approx 1

week’s notice to load up.

Action: to send a message fo SAG MPI about the Standards Team international stakeholders name change
advice - for all MP! staff to check- cupboards and drawers for any old stamps which may/may not need replacing to
ensure no work area has been missed in this name change process.

Catch Certificates

.. Action: _ hasforwarded.  the weblink of information for exporters to the ~ All references to NZFSA

‘MFish require updating to MPI. Certificates are being taken care of by the IT team.

Next Meeting: Monday 17t December 11:00pm-12:00pm in Room 7.4

® Ministry for Primary Industries Version 0.1 Page 3 of 3
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Ministry Name Change - Update

" Attending
Apologies i
Details Monday 17t December 2012
Pastoral House Room 7.4
Agenda ltems 1. Actions from last meetings
2. Update reports from each of the work stream representatives
3. Signatory seals —re~ :
4. Security Paper -
5. lIssues and Risk registerupdate
i} Vo g
b.
C.
WORKSTREAM LEADERS
-ecertchanges

- collaterals for AR/MP including AGMs, stakeholder communication, supplier communication
- all things phyto, including stakeholder/supplier communication

— all things live animaland‘germplasm

- all overseas communieations and market access decisions

-MFish

Actions of last meeting - see Action Sheet

RISKLIST:
1.
Action: to ask ior a copy. of his letter to S
L{&) . Action: totalk with 1 about the-possibility (and time involved) ofhlm makmg the E-phyto changes, considering

he is in a different group now. To ask him to change to usmg the MNC cost code.

2. Resource to be confirmed

17~ 0 Investigate the possibility of making the changes to the work outlined above when he is no longer part of this team.
© Ministry for Primary Industries Version 0.1 Page 1 of 3
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3.
. Action: to confirm for VS.
- Meeting solely about compensation/ex grata payments to be set for the New Year. from MPI Legal is the
contact.
Action: ~ tobook meeting for Thursday 17 Jan 2013.
Action: 0 look at making a start on the spreadsheet. Further resource would possibly be needed.
Action: ~ todiscuss the possibility of further resourcing with vthe firstinstance.
4.

Lo

5. Resource in IT over Christmas
Thistisk is under control.

UPDATES:
i+ Live Animal, Germplasm -
~ Animal welfare export certs - confirmed that these are not sent overseas, they're signed by official VS vets then
- filed here.
., Action: tophone | regarding.the change to these documents.
IT- )
Any AP E-Certs going to will not be rebranded until agreement negotiations are completed. LAG - no change?
Cats, dogs.
AP E-Cert - Looking at using a datafix to change existing templates which can be done ahead of time (except for
AP E-Cert- has given the go ahead for phyto certs to be changed however other
_until a new agreement with nas been made.
- Action: ~ to communicate with re live animals.
. VS-
Allin hand.
Phyto -
See above
. Wine-.
Plants - Quality grade. to clarify with regarding signatories and seals to be provided.

on hold, otherwise all ok.

“. - Market Access -

Just looking at minor issues now.

® Ministry for Primary Industries Version 0.1 Page 2 of 3
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Stamps and Seals:

Cf{ ('2\} \ . ) . it was decided that as MP! actually own this collateral there would be no need for
oo ’ _we would just replace them.

Qﬁ’?’\i\\} /

Letterhead Certs:
| raised a question about letterhead assurances being issued by the Auckland Cert office for Free Sale Certs and

Registration Certs: are the templates being changed also, not just new seals being ordered? Approx 1 54(7) [Gl\)
_are used but it should be a simple process of find/replace.
@ (e Mo} Action: \to-eall- and- regarding the certs for Free Sales and Product Registration as

they do different certs. Dairy, AP and other certs.

LIeaAl

Dairy Quota:
1. Quota legislation sealing tape - these 12 are all referenced ir
2. Security paper - all in hand.
;4 ()R) Action:  ttoraise seals with Done

Other:-Wine; Organics

1. In process of changing to a new system = -E- Star-

changes as the move to E-Star is unlikely

;9¢ )= ) Action: Nicky.to clarify with ; '
Communications - International
"X‘* 1. ~’?to check which countries have st

Communications - Domestic
Website - information should
weeks notlce to load. up. .
T Action: and “fo catch Up With

approx 1

inthe New Year,

Catch Certmcates
In hand -

Next Mesting: tbe, probably week beginni

® Ministry for Primary Industries Version 0.1 Page 3of 3






D

ok

auoQ

ay} Jo} ‘sjnqgujsip 0} moy ncmm_mmmmm;_oEﬁo_.,m,nmmcw,oszﬁ,m:_E_Q%:oﬁ‘

auoq

ajepdn isplouaels [eweur oy ojenolo0) |

AON 4G}, pejelduio)

paaqiddy: 'S15pjoyayels Olky

}Jollg [B01U409 | S1EINoKo O

‘ssaiboid U Apusiino

CLAON G

pa)e|nalio usaq mma, aug Juspusdspu] pue Aljsnpuio}ino 060} st Jaiq juejd sjeledss e Eo Z1'NON G
sIoyols: uojuanIsju}
Aq paispl0 § pue s[ess,uojed BuiispIo Yim Uoen)is sy} s jeuym — yseo} ZIAON'S
‘IdW 01 Jeno Buibueyo .
UsyM Je[ | Jaun JSe| 0} puepony iaded peayialel YSIZN |
ur 2038 Jo Ausld paysjdwio) “.J0 $400}s Bujprebal: © pue ymy| CAON'S
¢uo. umo_mm ussq
palaplQ ajejdiusy siyy'sey.~sjesq uope) Buuspiojnoge! CLAONS
‘sfeas uope ‘ade}
siyysey siald Buyessal ‘sdiie)s* m.mEE_,;ommum%‘m_m_.aa:w_oﬁ__ e mema 0 Z-AON'S
paj|diuon CIAON'G
pajs|duio)
pajejdwon wlioyyoje oy uoielale jybis ar ZEAON'S
(pauonjuaw
asimIay}o
ssajun dese) N o ,”_vmm_mm_
pajajdwon ajeg ang uolyoy 0} pajeaojiy’ aeq

s|qel uoidy DNIA

() Lo
(e 5
(Vbs

¢ éwﬁw‘w@m,
IEAS

(S
(S
Aﬁ@%ﬂ V L<

?.NQV bS

WIS
(9@Ls



7

VIR
#lols

is be
D(be
DL s

L -

?,;\G b 3
)b $

: "Buiplom
auoQ ZLoeQe ales oy} asniUBIA8yl:os « Cpu ‘o)Jayeysiypussoy | ZLAONBL
paygjdwon JN0'8U0D UONEILIOU SISP|0YYElS SBSSIONQ ZL AON 61
¢l 9dq uigl .
Kepsaupapy
auoQ ‘bunsod aloyeq oy Joud
Xouy| Wi woly yo ubis Buniemy | no puss o} wiy ZL AON 61
sajousfy:pesiuboosy
ayiojuossy  ‘pargidwon s1opjoyasels Aliep ey BuipieBes T opere) ZL AON B}
y, ‘sueyd
paiaplo UONNQL}SIP JO BIED 8YE)O) SI ¢ ‘Taqueospgiuosess opeusBuspiool | ZL AON 61
palsplQ yoam siy) sdueis-uan Aieq pue SA 1eplo | ZLAON B
B o0Jaypy = palepio-Uaag sey ade) uojoadsuj
sduweys Jiay) pajepdn
~"puey u| oY SIaINJOBINUBLL JjB JBY) 08U 0) .~ sdile)s uondadsui passed |Ad | ZLAONB)
selljs|yD a10§aq Ul SIapio
fe ind 0y wie yim paoe(d Uaaq aABY SIBPIO [dA YOIUM BulULLs)e] "saw .
puey uj Jlem pue saojAap AJNDSS ||B JO sniejs Jualing a1 sialjddns e pejuos oy s _ | ZLrONBL
au0Q ) . Oylspe| suolBoUNWWOD SIpussioyosje; -
paje|diiion sdwieys’paisquinu uo SA Woly pepssu pejepdn R

sioiedsurAinossola pue-aunieren

+

v e




‘JBOA MAN

auy) ui gc@ ,A& Ls  yumdn yoieo 0F Qeays - 9jepdn alisgem iy

¢loea sl

b s

auo(

'S80 18y)o
pue gy ‘Alleq “suao juaiayip op Ay} se uonensibay Jonpoid pue sejes
9914 10} spa0 ay) Buipieba.’ AR T

¢hoea Ll

0L s

'S[BWIUB BA|| 2153 5 M Se0jUNWOo 0} SR)b & 4 9D <

claea sl

VIQLE

; 'S)UBWNo0p 8seuN0) abueyd
ay) Buipiebar (v w ¢ euoyd B@Zm ¢ SWad Lodxg aleyap [ewiuy

AR PR

_eujpesp-ay) few

ued Aay} i 99 0} SAISSEAWS AU} UM YINO) U186 Oy 9 ¢

¢voed L)

\®1 £ SOUBsUL

-8y 8y Uy unm Buainosal Jayung Jo Aigissod ay) Ssnosip o

¢ioed Ll

‘papasu aq Ajgissod

p|Ni W 80IN0S8) JaUUN “Jeayspealds ay) Uo uejs e Bupjelw Je }ooj 0)

~—.

.
Y

AR APA

QICLE
()2 f
b

Y9 L s

b



(15

() O N

ay) ssnosip 0} £107 Uer £t >muwsct£ mc;mms €004 0] RC OIS

¢hosa /)

SO

[ARE VA’

S 1Ky

"8p02 1509 DN 8y} Buisn oy abueyo
Ojwiy yse o) ‘mou dnoibjuaiayip e i siay @c:mu_wcoo ‘safueyo s

Buryeu wiy jo (paajonul auiy pue) Aypgissod supinoge; UM EIOF

el

=T N iruotozo_ siy o £doo B 10} A\ 22t ISB Oy

by I

AVTASCIORY

"palinbal jjis a1e Kay} i suiwIB)ep ‘Way)
Apuspl = sidmelp U) jdey'sjess (oo __mé mc_c_mmo_ auoflens |lewws 0}

€10C Uel €

sonou m_v_mm; 8uo < am:cm_, 10°pUB m£ Aq %mo_ 8 ol co;mE_oE_ 3_8@3

\ZI M e 7 ouee):

papiacid yum Buoje Beq o;mEo_Q_afocw {31 In0 puas 0} Wite [m ays yorym abueyo sweu
aq 0} s|eas pue sapojeudis uc \¥) (¥ 5 Ul Inoge woy YdeiBeledge ane0910) Jiun ped sy woyy seuojeubis
Unm osiel| ¢ —ssatboud u| pue sjess pajepdn cﬁwm:ce,mmc ‘syueyd — eale apeib Ayend
TR
©)9S | ”
vy (ole) bS | ) W
S o
/&C.w(.w B ynm siyy ssnoasig “sbuipasooid asay) 0} | i
ssaifoid uj ,

auoq

(@b

99 0} pue ‘abueyd sweu oy BuipieBar aysgam UsIJW aU) ) SUonels)fe ayel

-sdweys eun)
£10¢- B | 1B SE mmcmso auireu Buiwoodn sy}
i0 way) buisiape-siapjoysels USHA: o1 Ino: 0B o} suoneIUNLIWOY ssiueblp

[ARE PN

CIors;

¢hoea /i

CLAON G

ClL AON 61

CLNON G

CL AON G

¢l AON G

ZL NN 61

SICIN

(L s
(M

(TR

N b §

=) (s

M ¢




=Oi1B Ot

Ministry for Primary industries - 2% -°
Manatl Ahu Matua :

MINUTES

Name Change Project Team Meeting

Participants
Date 14.01.13
Venue 7.4

ltems under
discussion o ( (Y . .
There appeared to bea slightdisconnect en'precisely which official stamps/paper

are to be used so | have printed the excerpt from the market access letter sent to all
posts. We will stick o this . SC((-2> (ﬁ) (”)

Changes 16 Export Certifigaies

References on all New, Zeaiand expod cerfficales lo ihe Ministry of Agriculture and Forest (MAF). the New Zealand Food
Safely Avihorily (NZESA), and the Ministry of Fisheries (MFish) will e removed & replaced with the words ‘New Zealand

Minisiry for Primanplotiusties’, ‘Winistryfor Primary Industiies’ or MPI. This includes references made in relalion o
affeslalionstdeclarations. (lles/eadersof centificales. and references to the compelent authority.

The exporticertificates affeciod include afl certificates for animal products (humen, animal ard inedible product). food and
beveraoss. five animals aud gzrmplasm, and plant and piant products. and e 1UU fish calch ceriificates.

Please nofe thabno chenges will he made lo the aclual assurances provided hy ie New Zesiand Government in the expor
ceriificalss.

The sacurity\paper for saniiary export cartificales for animal products {mef, dairy. sesfood. non-edible elc), and IUU fish caich
ceriffealoswill rsmaly unchanged. and will confinue fo include @ watermark referiing io “New Zealand SFS Cerlificaie™. Al
exisling securily fealures will also remein unchanged. From 1 1darch 2013, five ‘o nelsigarmplasm export cerifficates will also
uiifise the same sseurify paper as animal producis

Phyicsanitery expor certificates for plants end plant products. grade cenificaies snd OECD varietal carificates for seed will
utilise new securly paper that includes screen 1ulings io show mulliple prints of COPY" across the certificale when the original
version is Scanned. The background of the paper will read New Zealand Govamment and references to IAF and NZESA will
be replaced with New Zealsnd Minisiry for Pimary Industriss’

Changes to Security Devices i

References fo MAF, NZFSA or MFish and a series of numbers (e g. NZF SA0044444) on official seals wil be replaced with
MPI followed by the same seriss of numbers (e.q. MPI0044444). Official seals include conisiner bult seals, Tywden seals.
Iega Lock seals appiied lo shipping containers. and oficial carion seals. ¢

References io MAF. NZFSA or iFish on official devices (including brenc[is-) will 250 be replaced wilh New Zealand Minisiry for
Primary Indusiries’, Minisiry for Primary indusiries’ or 14PI'. as approprizie. from 1 March 2013

Letterhead Certificates (Regisiration Certificates/Free Safe Certificates/Organic Certificates/Grade Certilicates/Wine
Certificates)

Whete a lelferhsad assurance is required by an imporiing country (e.q jor regisirstion of a produci) any reference to MAF'
NZFSA’ ar MFish' vill be removed and replaced with ‘New Zealznd Idinisiry for Pimary Industries’, ‘Ministry for Pimary
Indusires’ or MPI' as appropriais from 1 March 2013.

Signatory Seals (Official Stamps)
Two fypes of official stamps will b used wien sigring and siamping expori cartifcates or lefisrhead certifcales {refer ic

© Ministry for Primary Industries Version 0.2 Page 1 of 4



appendix ongj fram 1 March 2013, A gensiic slamp will be ulilised for phylosariiary cerfificates. grade cerfificates and OECD

valietel cenificates. The unique ideniifier stamp will include the words ‘official seal and will be individuatly numbered and

allocated io MPi official cerifiers/authorisad persons. The unique ideniifier stamp will b wtiiised for all expori cerfificales for

animal products {medt. daity. scafoed. inodible ciz). five animalsigermplasm. wine. orgarics. quala and JUU fish colch

cerfificaes Depending on ihe produci-fype in question. either fype of siamp may be uilised on registration and free sale
- cenificates

Rebranding of the E-cert application~ progress report

MP E-cert
o The logo’s have been,changed framNZFSA to MP!in the UAT (Test)
environment.

o The competent authority change, from New Zealand Food Safety Authority
to Ministry for Primary Industries on the PDFs, has been started with the
developers.and will bé released to the UAT (Test)environment before the
end ¢fdanuary.

o Ysofall template attestations have been changed, estimated completion
time next week; 26% January.

o “Market access are working on foreign translation for the attestations, co-
ordinated'by ‘

o , UAT,Testing is scheduled to be completed by the 16! of February.

Production release is still scheduled for the 1st of March.

=)
e

AP E-cert

: S9( 2)@

o Scheduled to be released to UAT (Test) environment on the 31st January.

o UAT Testing is scheduled to be completed by the 16t of February.

o Template attestations still need to be changed, start 26% of January -
estimated completion time 22" of February.

o Market access are working on foreign translation for the attestations, co-
ordinated by

o Production release is still scheduled for the 1st of March,

Paper/Letterhead Certs
o Issues with unnumbered security paper design but . team is working on it.
o Organic certs, free sale, regulatory statements and product registration will

move to new MP! letterhead —Animal Welfare Export certs — unclear who
© Ministry for Primary Industries Version 0.2 Page 2 of 4
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manages templates. Could be - are not sent overseas so can
change any time

ACTION: to contact regarding all certification changes and copy in
ACTION: to contact 134 print authorities to remind them that no old papear can
be used after 1stMarch 2013.

ACTION: to talk to regarding if something comes in just before 1 March
and is approved and finalised after 1 March ~ how do we manage that?

ACTION: fo see for update on progress with e-cert template changes.
Seals N

e Dairy quota - to use numbered official stamps, as detailed in the above letter
excerptGeneric seals will be mailed by (  to
contact directly).

o Query around colour of LA seals -

Website
For exporters and overseas €A,
Website content list:

o Reiteration of changes to certificates, security paper, official stamps and
container sealsi— carton seals'etc

o Specifically= Which segurity paper, official stamp or fetterhead is used for types
of products/assurances
_Tableof Comparisonfor security paper and seals
Contact addfessiand telephone number for specific groups (use the Market
Access general contact email that was on the letters that went out)

o ““Note thatthere will be a mixture of certs/seals/seed bags arriving for a short
period.

o . Printable format ‘To whom it may concern’

ACTION: to come up with a web draft and circulate before 29 January

ACTION: to catch-up with regarding website. Needs to be up
and running by 1 March.

Communications
o Received response from %t no other responses have been received —

responses were not specifically requested, but we asked to be told if there were
issues..

® , but can be dealt with
administratively.

Version.0.2. Page 3 of 4
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Name Change Project Team I\/Ieetmg

Participants
Date 01.02.13
Venue 1.3
ltems under ) . B
discussion Previous actions e
SATE @ to follow up on copyrofdetter to will not give
< - thelefter to o bt will givespecific excerpts.
w e to contact re has been on leave so will follow up on
her return
< ~ tosendt ~Land responses: Complete.
STEE tocContact regarding all certification changes and copy in
and has received this email.

7 to contact, 134 print authorities to remind them that no old paper can be
used aftery{stMarch 2013: in progress
iade totalk to regarding if something comes in just before 1 March and is
approved and finalised after 1 March, how is this managed: We are going to
contact organisations and let them know that if its approved before 1 March then
it must be printed prior to 1 March.

to see for update on progress with e-cert template changes: email
with information included in previous minutes
car)Rie o come up with a web draft and circulate before 29 January: Web update
approved by NCP team
W /%e _ to catch-up with regarding website. Needs to be up and
running by 1 Merch.
e to send and responses: complete
iR e _tofind outfror  which countries will have seeds with old labels sewn
V in.
L% e to contact for FCS folder location and send out link: not yet
done

y to check a rep from Legal is attending Thursday's meeting: legal provided
© Ministry for Primary Industries Version 0.2 Page 1 of 3
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comment.

China

China normally want sample certificates forreference and authentlctty checks.
. has been dealing with it and'said they.are

ACTION:  totalk to about electronic version

we have to send sample
copies for border control.

Wo’rk-'str’eém uyi/)d'atéé o

o (LAE"Making progress on 400 templates that needed changing, 68 left to do. Of
the ones that have changed, half have been proof read. Need to then go
through legal process of getting them issued.

o Have talked to web team about putting them on website on 1 March and have a
plan to do this. The search function on the website may not be 100% perfect
from the outset. Include comment such as, ‘there may be problems with the
website while we make the change and if you require something specific, please
getin touch with us directly’.

o Noissues in wine area and just need to make sure correct ministry referenced
in templates.

o Still no queries from trading partners, lncludlng those we asked to advise if there
were any issues getfing legislative amendments completed. One from

Version 0.2 Page 2 of 3
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MINUTES

Name Change Project Team Meeting

Participants

Date 25.02.13

Venue 74

ltems under . ) . , ,
discussion ° . ¥needs fo notify3:fishing companies to use new catch
certificate.

Fi ‘\&1 svsLem release
o MP - testingdone - UAT
o AP- today

o All planngd for Thursday evening for change over on Friday

® . has letterhead but is wartlng on SPS grade paper - confirmed this
- 18 ont the way. Numbered seals and stamps have been received

AGTION: to send through both templates

o All changes have been rhade to,reg certificates

There has been confusron at as they thought they had to get the product to
Chrisichurch by 1st March, but it has to arrive early this week to be at following

destinations by 1st March. To solve this problem, team can issue certs from
Christchurch for 1 day.

ACTION: to talkk to

Plants

7 ‘ .« wentto regarding the management of sealing tape. They
“have now heen informed that o

° won't give official confirmation that they accept the tape design. They
© Ministry for Primary Industries Version 0.2 Page 1 of 2
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will only need to update by 18t March in readiness for the first shipment.
o Market Access are managing all communications.

e AgM contracts roll over on 1 March. No separate contract for Plants as itis
tagged onto the Ministry of Health contract. The previous AgM confract is
very specific — this is being dealt with.

All IVAs are in hand with paper replacement on its way

Planned to send 100 certs for e-phyto but can't send yet (° says
they are ok)

Animal Exports

e VS have provided AE with information on what live animal exports are about

to happen — we have to print the certs and send them to

ACTION: to check with ~about what China’s neads are for certs
o 150 templates have not been updated asthey have.not been used in the
last 5 years A

Verification Services
e Interventions seals 7~

The seals will be delayed butwe
have intervention tape. ‘
o Printing is running late fornen-numbered security paper which is MP!'s fault
- due to lastiminute changes s
ACTION: fo'call at e R TR Y T

ngéite N

"o | has met with web team and the information has to be provided by
Rriday 1 March

a¢ % talkedto regarding seed and he doesn't feel it needs to goon the
website.  will handle any queries.

o - will puta news story on Kotahi next week.

e Reference table of certs and changes to go on website.

con)

ACTION: to prepare table of certs and send o' for update.
Then to for web addition.

!

Version 0.2 Page 2 of 2
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Date: Thursday, 28 February2013

AR

AGENDA

MINISTRY NAME CHANGE PROJECT

Time:1.00pm — 2.00pm

PROJ ECT BOARD M EETI NG Room: Level 14 Meeting Rm 3

Meeting Purpose: 1. Status update
2. Update from CS/BT&IS
Chair: Nick Maling
Attendees: - .
Guests: T T -
> Apologies: o T
Please B
Read/bring:
AGENDA ITEMS
Timeslot Topic ' Presenter
1. Minutes of the last meeting read and‘agree Chair
2. Overall project update
3. Standards Branch update
4 BT&IS workstream update
5. Other branch updates
B. Legal considerations in, preparation for 30 June
Discussion on projeét status — removal from SPGG, early close and
. transition to BAU/Business Transformation
Costs incurred after 30 June
Next meeting:
_ OTHER INFORMATION ; . .
Resources: Nil

Page 1 of 1
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Ministry Name Change Project Board meeting minutes RS
Date 28 February 2013
Venue Meeting Room, Level 14.3
Participants Present: Nick Maling (Chair),
Guest:
Apologies:
Notes
Notes B

]

Update ~ Item 3 on the Agenda

Midnight tonight is the change over for Standdrds to the new branding (electronic
certification, seals, stamps, tape.etc.)

Problems will be dealt with as)they occur.

All collateral has been sentout

MPI All email to be sentlout today te advise so everyone knows that this is happening
A Kotahi story is to'be"donetonce this has been completed

My

%
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Update - ltem 6 on the Agenda

e The only legal issue to be raised is the applications that might not make the June
2013 meeting.

e Theoretically there is no effect unless it includes a legal payment.

The legal consequence of producing applications that have not been rebranded after

June 2013 could have potential compliance risks that will not have the legal ability to
enforce.

e We will need a clearer picture on categories that are incomplete so we can get a legal
status on incomplete applications and resources required to complete.

Action: Set up am meeting tomorrow to discuss whether a time extension needs to be
started for third party applications that will not be completed within the time boundary.

Action ltems

# Acfign tdpic | Action detail Who ’ When/Progress
Actions from 28 February
1. Time Set up a meeting

Extension tomorrow to discuss

whether a time
extension needs to be
started for third party
applications that will
not be completed
within the time
boundary.
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#

Action topic

Action detail

Who

When/Progress

Actions from 22 November 2012

.
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AGENDA
MiNISTRY NAME CHANGE PROJECT

PROJECT BOARD MEETING
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Date:Thursday, 22 November
2012

Time:12,30 - 1.30 pm

Room:Level 3 Meeting room 2

Meeting Purpose: 1. Status update
2. Update from CS/BT&IS
Chair: Nick Maling
Attendees: o
Guests:
Apologies:
Please
Read/bring:
AGENDA [TEMS
Time slot Topic Presenter
1. Minutes of the last meeting read and ‘agree Chair
2 Update from the branches Team ;
3. Application list )
4 Discuss whether a méetirig on 20.Dec makes sense .
5. Next meeting: 20 December 204 2vor 24 January 2013, 1pm — 2pm,
meeting room 32

_ OTHER INFORMATION

Resources: Nil

Page 1 of 1
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Date 22 November 2012
Venue Meeting Room, Level 3.2
Participants Present: Nick Maling (Chair’;
Guest:
Apologies: ‘
Notes

Actions from the previous meeting

e Notes read and agreed.
Update —

Update —~ Nick

Update —
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AGENDA w)gw
Date: Thursday, 8 November
MINISTRY NAME CHANGE PROJECT 2012

Time: 1-2 pm

o _ Room: Level 3 Meeting room
PROJECT BOARD MEETING | 2
Meeting Purpose: 1. Status update
2. implementatnon plans
Chair: Nick Mahng
Attendees: o T
Guests: ) -
Apologies: o
Please 2012 10 25 (5) MNC Board meeting Minutes and Actions.doc
Read/bring: http://fcs.maf. govt.nz/webtop/drl/objectld/090101b38099572F
FCS Folder Location: http://fcs.maf.govt.nz/webtop/drlobiectld/0B5010153808¢198h
AGENDA ITEMS
Time slot  Topic Presenter
1. Minutes of the [ast meeting read and‘agree Chair
) Project update, overview and status Chair

3. BT&IS update

4, Update from related projects

5. Update from sighagé afy ;

6. General Business

Call for agenda items for next meeting
7. Next meeting: 22 November, 1pm - 2pm, meeting room 3.2 -
. OTHER INFORMATION

Resources: Nil

Page 1 of 1
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Ministry Name Change Project Board meeting minutes
Date 8 November 2012
Venue Meeting Room, Level 3.2
Participants Present: Nick Maling (Chair),
Guest:
Apologies: '-_
Action ltems
L # Action topic | Action detail Who When/Progress
11 B&IT ris to A soft copy of the
October Working send around a soft priority applications
2012 spreadsheet | copy of the working for branches is to

for updating

spreadsheet for
updating with
applications for
updating and these

are to be prioritized by

be sent around the
board members
prior to the next
meeting.
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the branches.

Branch reps are to
check that there has
been engagement
with T & IS Business
vill make sure
Business Partners
have a list of
guestions to help
branches update the
spreadsheet

COMPLETED

Zam
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AGENDA G
Date: Thursday, 25 October 2012

MINISTRY NAME CHANGE PROJECT Time: 1-2 pm

Room: Level 3 Meeting room

PROJECT BOARD MEETING 2

Meeting Purpose: 1. Stafus update
2. Implementation plans
Chair: Nick Maling
. Attendees: M
Guests: )
Apologies: o o o
Please i 2012 10 11(4) MNC Board meeting Minutes and Actions.doc
Readbring: http://fcs.maf.govt.nz/webtop/drl/object!d/090101538098e8c1
FCS Folder Location: http://fcs.maf.govt.nz/webtop/drl/objectld/0b0101b3808c198h
20121023 Consolidated Implementation Plan.doéx
http://fcs.maf.govt.nz/webtop/drl/object!d/090101638099232
FCS Folder Location: http://fcs. maf.govi.nz/webtop/drl/objectld/0b0101b3808c1993
AGENDA ITEMS
' Timeslot  Topic Presenter
1. Minutes of the lastimeeting read and agree Chair
. Project update;joverview and status Chair
3. BT&IS update IO 4
i
4. Update from related\projects )
5. Update from Flags and emblems '
6. General Business )
Call for agenda items for next meeting
7. Next meeting: 8 November, 1pm - 2pm, meeting room 3.2
OTHER INFORMATION B ]
Resources: Nil

Page 1 of 1
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Ministry Name Change Project Board meeting:mi@huﬁ:és

Date 25 October 2012

Venue Meeting Room, Level 3.2

Participants Present: Nick Maling (Chair), -
Guest: /ﬁ)
Apologies.

0
o
o
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Action ltems

! 11 &IT _isto < A soft copy of the
' October Working send around a soft . | priority applications
2012 spreadsheet | copy of the working for branches is to
for updating | spreadsheet for be sent around the
updating with board members
applications for prior to the next
updating and these meeting.
are to be prioritized by COMPLETED

thebranches.

Branch reps are to
check that there has
been‘engagement
with,T &'IS Business
vill make sure .Y
Business Partners SGH ‘2> (C(>
have a list of
questions to help
branches update the
spreadsheet
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AGENDA
Date: Thursday, 11 October 2012

MINISTRY NAME CHANGE PROJECT Time: 1-2 pm

Room: Level 14 Meeting

PROJECT BOARD MEETING room 3

Meeting Purpose: 1. Status update
2.  Implementation plans
Chair: Nick Maling
Attendees: ) T
Guests: i : o
Apologies: o T
Please . 2012 09 13 (3) MNC Board meeting Minutes and Actions(déc
Read/bring: http://fcs.maf.govt.nz/webtop/drl/objectid/090101b380977a73

FCS Folder Location: hitp://fecs.maf.govt.nz/webtop/dri/objectid/Obg101b3808¢198b

2012 09 27 (4) Name change - opinion (3).doc
hitp://fcs.maf.govt.nz/webtop/drl/obiectid/090101B38097db43
FCS Folder Location: hitp:/fcs.maf.govt.nz/webtop/drl/objectid/0b0101b3808c198b

AGENDA ITEMS
 Time slot Topic Erevsve“nter B
1. Minutes of the last meeting read and agree
Project update,«overview and status h
BT&IS update
4. Update from,related projects
5, Update from Flags and emblems
8. Update from'legal
7. General Business
Call for agenda items for next meeting
8. Next meeting: 25 October, 1pm — 2pm, meeting room 3.2
_OTHER INFORMATION B '
Resources: Nit

Page 1 of 1
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Ministry Name Change Project Board meeting minutes SN
Date 11 October 2012
Venue Meeting Room, Level 14.3
Participants Present:
Guest: -
Apologies: Nick Maling,
Notes
Actions from the previous meeting
|
=]
Update —
e The working list that agreed to circulate is not as complete as he would have
liked it to be. . o
e Branch reps will need to filter items through tc ith clear feedback and what is | .
considered the priorities. When considering what is a priority © “suggested some | (2)(@)
questions that could be asked. Does the item face intemally or externally, are there
any legal references, outputs with legal ramifications will need to be advised i.e.
export certificates, appointing to a statutory role or non statutory role.
) ° “will send around the soft copy of the working spreadsheet for updating. Branch
© reps are to check that their has been engagement with Business partners to complete

S a(v)

the spreadsheet.: will make sure that Business partners have a list of questions
to ask which will help complete the spreadsheet




Ministry for Primary Industries
Manatd Ahu Matua

Action ltems e



Ministry for Primary Industries
Manatl Ahu Matua

# Action topic Action detail Who When/Progress
Actions from 11 October 2012

2. B & IT Working "is to : ~"| A soft copy of the
spreadsheet send around a soft “/Branch | priority applications
for updating copy of the working reps for branches is to

spreadsheet for be sent around the
updating with board members
applications for prior to the next
updating and these meeting.

are to be prioritized by
the branches.

Branch reps aresto
check that there has
been engagement
with T & IS Business
wilbmake sure
Business Partners
have a list'of
questions™to help
branches update the
spreadsheet
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AGENDA ’//ﬁ““itv;:gago S
Date: Thursday, 13 September
2012
MINISTRY NAME CHANGE PROJECT ,
Time: 1-2 pm
Room: Level 14 Meeting
PROJECT BOARD MEETING room 3
Meeting Purpose: 1. Status updVate
2. !mplementatlon plans 7
Chair: Nick Maling
(267 Attendees: . o « - T . T
Guests: i
Apologies:
Please 2012 08 16 MNC Board meeting Minutes and Actionsdo¢
Read/bring: http://fcs.maf.govt.nz/webtop/dri/objectid/090101b38096673d
FCS Folder Location: http://fcs.maf.govt.nz/webtop/dri/objectid/0b0101b3808c198h
AGENDA ITEMS
‘Time slot  Topic ' Presenter
1. Minutes of the last meeting read and agree
2. Project update, overview.and status
3. BT&IS update
4, Update from related projects
5, Order in Council
6. General Business
Call for agenda items for next meeting
7. Next meeting: 27 September, 1pm - 2pm, meeting room 3.2

OTHER INFORMATION

Resources: Nil
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Ministry Name Change Project Board meeting minutes

Date 13 September 2012
Venue Meeting Room, Level 14.3
Participants Present: Nick Maling (Chair),
RN Guest:
el 5]
S Apologies: ._
@239

o

s o Already working.on Certification and as priority work.




Ministry for Primary Industries
ManatG Ahu Matua

SQ)a) | .

SRS

[}

o There is a two year transition period and we need to know what happens on July
2013 — will items become invalid? Other questions that were raised:

When is a document considered to be newly created? If a document is
created after the MAF name and logo change from an existing document is
that considered ongoing legacy or new? The document refers to anything that
has some legal status, i.e. prosecution under fisheries acts, new documents
created from old applications.

If it becomes necessary - when do we need to extend the Order in Council?

Understand what we have to have rebranded because of the legalities against
what we would really like to be done and how it looks. What are the legal
implications?

agreed to check the list of documents the Order in
Council covers. The list should be small and cover sugh things as
Accreditation, Infringement, Certificatiomand financial fransactions.

If we are not finished rebranding applications by 30«June 2013 are there any
implications for carrying the old brands?

Agreed the next meeting for a fortnight’'s timeon 27 September 2012

Action ltems
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AGENDA
Date: Thursday, 16 August 2012

MINISTRY NAME CHANGE PROJECT Time: 1-2 pm

Room: Level 14 Meeting

PROJECT BOARD MEETING room 3

Meeting Purpose: 1. Status update
2. Implementation plans
Chair: Nick Maling

Attendees:

Apologies: B S
Please ) 2012 08 02 MNC Board meeting Minutes and Actions.deg
Read/bring: http://fcs. maf.govt.nz/webtop/dri/objectid/090101h 380954859

FCS Folder Location: http://fcs.maf.qovt.nz/webtop/dri/ébiectld/0b0101b3808c198b

AGENDA ITEMS

~ Timeslot Topic o ' ' Presenter
1. Minutes of the last meeting read and agree
2. Project update, overview and status
3. Signage at Transactional Facilities
4. BT&IS update
5. Update from rélated projects
6. General Business

Call for agenda item s for next meeting

7. Next meeting: 30 August, 1pm — 2pm, meeting room 3.2

(OTHER INFORMATION

Resources: Nit s

Page 1 of 1
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Ministry Name Change Project Board meeting minutes

Date 16 August 2012

Venue Meeting Room, Level 14.3

Participants Present: Nick Maling (Chair). $ 4 (Zj@
Guest: o
Apologies. £ A {2’)@
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Update

tduched,

AP Ecert, one of the légécy applications will not be

Agreed the next meeting for a fortnight’s time on 30 August 2012

Action items

# Action topic Action detail Wﬁfa@

When/Progress

Previous Actions from 19 July 2012




o,
oA
o

e B
Thy
7

U i ;p;\\

Matua
Previous Actions from 5 July 20142 - ) ’-%'@A\\\\\v
Previous Actions from 21 June 2012 o
-# Action topic Action detail Who When/Progress

Actions from 16 August 2012
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Date: Thursday, 2 August 2012

Time: 1-2 pm

PROJECT BOARD MEETING o e 2o

Meeting Purpose:

1. Status update
2. Implementation plans

Chair: Nick Maling -
" Attendees: -
Guests: ] ] = AL
Apologies:
Please ) 19072012 - MNC Board meeting Minutes and Actions.doé
Read/bring: http://fcs. maf.govt.nz/webtop/dri/objectld/090101b38094913
FCS Folder Location: http://fcs.maf.govt.nz/webtop/drifebjectid/0h0401b3808c198b
AGENDA ITEMS
)  Time slot fébic o i ' Presenter
1. Minutes of the last meeting read,and agree
2. Project update, overview.and/status
3. BT&IS update
4, Update from related projects !
5. General Business
Call for agenda iteras for next meeting
6. Next meeting: 16 August, 1pm - 2pm, meeting room 3.2

OTHER INFORMATION

Resources:

Nil
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Ministry Name Change Project Board meeting minutes

Date 02 August 2012

Venue Meeting Room, Level 3.2

Participants Present: Nick Maling (Chair), T T
Guest: W &
Apologies:

0S5
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305 .
Update -
N e . has escalated getting information about items on the Action Plans and is
currently having meetings with work stream leaders to gather the information ie what
is needed and when.
. o Work plans are required for timelines so that work can be tracked.
4{z)(«) o Struggling to getinformation but,  has a sense that that everything will be fine.
q{g}i{s\} o ’ﬁopes to have something more to bring to the nextimeeting.
0Ob.
% '%j
S

Action ltems
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PROJECT

Meéting Purpose:
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Date: Thursday, 19 July 2012
Time: 1-2 pm

OARD M E ETI NG Room: Level 16.1 Me;a:‘i:,nng:

1. Status update

2. Implementation plans

Nick Maling

“Guests:

Apologies: T
Please ) 05072012 - MNC Board meeting Minutes and Actions.doc
Read/bring: http://fcs maf.govt.nz/webtop/dri/objectld/090101b38098bc7 7
FCS Folder Location: hitp:/ffcs.maf.govtnz/webtop/driiebjectld/0b0101b3808c198b
AGENDA [TEMS
Time slot 'Top'ic':w ’ - V , _ ’ Presenter

1, Minutes of the last meeting read.and agreé

2. Project update, overviewrand status !

3. BT&IS update

4, Update from related projects E

5. Implementation Plans —discuss

6. General Busingss

Call for agenda,items for next meeting
7. Next meeting=2 August, 1pm — 2pm, meeting rcom 3.2

- OTHER INFORMATION

Resources:

Nil

Page 1 of 1
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Ministry Name Change Project Board meeting minutes

(34

Date 19 July 2012
Venue Meeting Room, Level 16.1 q (2) [a)
Participants Present: Nick Maling (Chair’ S
Guest: -/-
S4G)(a/
e

Update -

° 's plan will be incorporated into the High Level Implementation plan shortly.

o Workstreams and leaders are identified, planning is in progress.
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AGENDA

VVMeeting Purpose: 1. Status update

2. Implementation plans
} Chair \
Attendees: T T
Guests:
Apologies: Nick Maling
Please 21062012 - MNC Board meeting Minutes and Actions:doe
Read/bring: hitp://fcs.maf.govt.nz/webtop/dri/objectld/090101b 380933372
FCS Folder Location: hitp://ffcs.maf.govt.nz/webtep/dri/objectid/0b0101b3808c198b
20120703 Consolidated implementation plan.doex
http://fes.maf.govt.nz/webtop/dri/objectld/090101b38093743¢e
FCS Folder Location: hitp://ffcs.maf.govtnz/webtop/drl/objectld/0b0101b3808c1993
AGENDAITEMS . | o
Time slot  Topic Presenter
1. Minutes of the last meetihg read and agree
2. Project update, overview and,status
3. BT&IS update
4. Implementation Plans—update from Standards
and discussion \
5. General Business
Call for agenda items for next meeting
6. Next meeting: 19July, 1pm - 2pm, meeting room 3.2
H
OTHER INFORMATION !
Resources: Nil

Page 1 of 1







Ministry for Primary Industries
;,:‘ﬁ % j Manatld Ahu Matua
/ |

Ministry Name Change Project Board meeting minutes
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Date 5 July 2012

Venue Meeting Room, Level 3.2

Participants Present: (Chair)
Guest: 59 Ov) (Q)
Apologies: Nick Maling and
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Update -
0’\@)@) e ~had organised for : support Setup a planfand at this stage

the tasks are identified but the dates in the plan can orily be tentative.

o Lots of work to be done and timing will be crucial becalse of the international trade
partners.

o No way that a thorough job of the applications can be completed by June 2013 and
an extension will probably be.required.

o Masking applications can.only be atemporary fix and comes with its own difficulties.
Permanent fixes will éventually.need to be planned for and carried out at a later date.

e All new applications'will be developed with the new branding.
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AGENDA A
Date: Thursday, 21 June 2012
MiNISTRY NAME CHANGE PROJECT Time: 1-2 pm

Room: Level 14 Meeting room

PROJECT BOARD MEETING 3

Meetihg Purpose: 1. Status update
2. Implementation plans
Chair: Nick Maling

‘Q '::i) Attendees:
" Guests: i o
ologies: - - - T
q)preres .. .
Please ) 07062012 - MNC Board meeting Minutes and Actions.doc
Read/bring: http://fcs. maf.govt.nz/webtop/dri/objectld/090101b380929b6 4
FCS Folder Location: http:/fcs.maf.govt.nz/webtop/drifebjectld/0b0401b3808c198b
AGENDA [TEMS
 Timeslot Top'ic' Presenter
1. Minutes of the last meeting read and agree ‘ '
2. Project update, overview and, status
3. BT&IS update
. 4, Implementation Plans,— discuss progress
5. General Business
Call for agenda items-fornext meeting
6. Next meeting: 5. duly, Tpm ~ 2pm, meeting room 3.2
OTHER INFORMATION
Resources: Nil
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AGENDA il

Date: Thursday, 7 June 2012

MiNISTRY NAME CHANGE PROJECT Time: 1-2 pm

PrROJECT BOARD MEETING e o

Meeting Purpose: 1. Status update
2. Implementation plans
Chair: Nick Maling
~ Attendees: V .
Guests: A
Apologies: - e S
Please ) 24052012 - MNC Board meeting Minutes and Actions.doa
Read/bring: http:/fcs.maf.govtnz/webtop/dri/object!d/090101b38091.c16¢

FCS Folder Location: hitp://fcs.maf.govt.nz/webtop/drifebjectld/050401b3808¢198b

 AGENDAITEMS
Time slot _ Topic __ Presenter
1. Minutes of the last meeting read,and agree
2. Project update, overview.and/status
3. BT&IS update
4. Update from related projects
5. Implementation-Plans —‘discuss
6. General Business
Call for agenda items for next meeting
7. Next meeting»21 June, 1pm — 2pm, meeting room 3.2

OTHER INFORMATION

Resources: Nil
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Ministry Name Change Project Board meeting minutes

Date 07 June 2012
Venue Meeting Room, Level 3.3
Participants Present:

Guest:
Apologies: Nick Maling,

Update Certification




o |Issues with certification changes.

e Changes in this area heavily depend on the overseas trade partners . is working
towards a date. This also means that the letterhead cannot be changed until the
certification has been changed so we must continue to use old branded letterhead
until they can coincide

o ‘offered design support from the Comms Publications team as required for new
stamps

e It has been proposed that 1 March 2013 is the soonest that this can be completed
and is achievable

o Everything needs to happen at the same (time seals, stamps and certificates)

Action ltems .
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AGENDA

MINISTRY NAME CHANGE PROJECT

PROJECT BOARD MEETING

Meeting Purpose:

1. Status updates
2. Implementation Planning

Ministry for Primary Industries
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Date: Thursday, 24 May 2012

l e

Time: 1-2 pm

Room: Level 3,2 Meeting
room

Chair: Nick Maling
"+ Attendees: A
Guests: - k
= Apologies: -
Please 1052012 - MNC Board meeting Minutes and Actionss2:doc
Read/bring: hitp://fcs.maf.govt.nz/webtop/dri/objectid/090101b38090c16 1
Communications Plan
20120408-mpi-name-change-tactical-comms-plan.doc
http://fcs. maf.govt.nz/webtop/dri/objectid/090101b 38085489
20120516 MNC XYZ update.docx
http://ffcs maf.govt.nz/webtop/dri/ebjectid/090101b38091376b
AGENDA ITEMS
Time slot Topic Presenter
1, Minutes of the last meeting read and agree
2. Project update, overview.and,status
3. Update from BT &IS
4. Update regarding uniforms
5. Implementation Plans and
handling of imonthly updates
6. General Business and
call for agenda items for next meeting
7. Next meeting: 7 June, 1pm — 2pm, meeting room 3.2
OTHER INFORMATION ] B}
Resources: Nil

Page 1 of 1
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Ministry Name Change Project Board meeting minutes

Date 24 May 2012
Venue Meeting Room, Level 3.3
Participants Present: Nick Maling (Chair

Guest:
Apologies:




Ministry for Primary Industries
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Issues

o Most application changes will be complete by 30 June 2013 but at this point in time
but- due to the workload and external dependencies (i.e. Trade partners in other
countries) - BT&IS cannot put a time frame on the completion

Action ltems
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AGENDA PRt
Date: Thursday, 10 May 2012
MINISTRY NAME CHANGE PROJECT Time: 1-2 pm

Room: Level 3.2 Meeting

PROJECT BOARD MEETING room

Meeting Purpose: 1. Status update
2. Implementation Pians
3. Update - Uniforms SLT paper

Chair: Nick Maling

Attendees: N
“Guests: N o -

Apologies: ) % .

Please ‘ Minutes for last meeting (03.05.2012)

Read/bring: 03052012 - MNC Board meeting Minutes and Actions.doc

http://fcs.maf.govt.nz/webtop/dri/obiectld/090101 b380909265

Communications Plan
20120408-mpi-nam e-change-tactical-comms-plan.doc
http://fcs. maf.govt.nz/webtop/drl/obiectid/090101 bh3808f5489

AGENDA ITEMS
~ Timeslot Topic Presenter
1. Minutes of the last meeting read and agree S
2. Project update, @verview and status
3. Communication.& Web update
4. Implementation Plans )
5. Update re SLT paper - Uniforms —
6. General Business
Call for agenda items for next meeting
7. Next meeting: 24 May, 1pm - 2pm, meeting room 3.2

_OTHER INFORMATION

Resources: Nil

Page 1 of 1
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Ministry Name Change Project Board meeting minutes

Date 3 May 2012

Venue Meeting Room, Level 3.3

Participants Present: Nick Maling (Chair),
Guest: 5’ a
Apologies: 2,

P

- R
{

j o Certifications — there is a working group working on these. The group requests
' interaction between IM and working group so decisions can be made.
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AGENDA

MiNISTRY NAME CHANGE PROJECT Time: 1-2 pm
PROJECT BOARD M EETING Room: Level 15 Boardroom

Meeting Purpose: 1. Status update

Date: Thursday, 24 April 2012

2. High Level Implementation Plans

Chair: Nick Maling
i Attendees:

Guests:

Apologies: o —
Please . Minutes for last meeting (19.4.2012)

Read/bring: 19042012 - MNC Board meeting Minutes and Actions.doc

http://fcs.maf.govt.nz/webtop/d ri/obiectld/090101b3808fed16
FCS Folder Location: http://fcs.maflgovt.nz/webtop/dr!/obiect!d/0b0101b3808c198b

Communications Plan
20120408-mpi-name-chan ge-tactical-comms-plaf.doc
http://fcs.maf.govt.nz/webtop/dri/objectld/090101b38085489

AGENDA ITEMS

Timeslot Topic Presenter
1. Minutes of the lastmeeting réad and agree SGTiy
2. Project update,overviewandistatus
3. Communication & Web update e
4, Individual Implementation Plans
5. General Business

Call for agenda items for next meeting
6. Next meeting: 3 May, 1pm - 2pm, meeting room 3.2

~ OTHER INFORMATION

Resources: Nil

Page 1 of 1
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AGENDA

MINISTRY NAME CHANGE PROJECT Time: 1-2 pm

PROJECT BOARD MEETING Room: 16.1

Meeting Purpose: 1. Status update

Date: Thursday, 19 April 2012

2. BT&IS engagement
3. Discuss Uniform options

Chair: Nick Maling
Attendees: ; i
Guests: B
Apologies: N -
Please Minutes for last meeting (12.4.2012)
Read/bring: 12042012 - NMC Board meeting Minutes and Actionsidoc
http://fcs. maf.govi.nz/webtop/dri/objectid/090101b3808f5¢1 4
Ministry Name Change - Uniform options
19042012 - Re-Branding - Uniform Options (2).doc
http://fcs.maf.govt.nz/webtop/dri/objectid/090101b3808f5¢1b
Communications Plan
20120408-mpi-name-change-tagtical-comms®plan.doc
http://fcs.maf.govt.nz/webtop/drl/objectld/090101b3808f5489
AGENDA [TEMS
~ Timeslot Topic Presentér
1. Update, overview and status
2. Update abeutiVR/Phone
3. Brand products < status
4, Update abotit Communication & Web
5. Engagement - BT&IS
6. Ministry Name Change - Uniform options
7. General Business — additional board members,

Reminder to the Board about the individual Implementation Plans (due
by next meeting, 26.4.12)

Call for agenda items for next meeting

8. Next meeting: 26 April, 1pm — 2pm, meeting room 3.2
OTHER INFORMATION
Resources: Nif

Page 1 of1







AGENDA

MINISTRY NAME CHANGE PROJECT Time: 1-2 pm

PROJECT BOARD MEETING

1. Confirm Board Terms of Reference, roles and responsibilities

Date: Thursday, 12 April 2012

Meeting Purpose:
2. Communicate how the project will work and how implementation will be handled
3. Acceptthe Budget
Chair: Nick Maling o
Attendees: o
Guests: o o
Apologies: . Z5
Please Ministry Name Change Project Board Term$ of\Referente
Read/bring:

MNC-ProjectBoardTO
R-Mar2012_3.doc

AGENDA ITEMS

Time slot TOpiC . Presenter
1. Introduction, purpose, process Chair
2 Project structure approach, scope, timeline and major risks; Nick Maling, Project
(Discuss and ‘agree the High Level Implementation Plan as Executive
timeline; recommendation to SPGG to mitigate risk no. 11)
3. Roles and responsibilities of the Board
4, Approved Budget — in scope, ex scope

Brand products — status

5. Communication
6. General Business
7. Next meeting

OTHER INFORMATION o ) . o
" Resources: Video Conference, PowerPoint

Filename: MNC-BoardAgenda-April2012.doc Page 1 of 1
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Date 12 April 2012
Venue Meeting Room 3.2, Pastoral House
V Participants Present: Nick Maling (Chair),
10
q() @) Guest:
Apologies
Ay :




° - asked the Comms Team to make sure that communication to external 4{?/
stakeholders goes through the Market Access Group. h
{
Action kems R S
& [l SR




VA
Agenda

Ministerial Name Change - Board Meeting

Date: Friday, 16 March 2012
Time: 12 -12.30 pm
Venue: Pastoral House, Level 10, Meeting Room 6 (VC)

Attendees: Dan Bolger, Nick Maling, 4 ,

Agenda ltems
# Item Lead
Project structure
- Governance Structure (vsd document)
1 - Implementation Plan/approach (work streams) 5
- FCS access, can this be opened now
- Resource Plan
Overview re. Project Documents
- Project Brief
2 - Implementation Plan All
- Risks, Reporting
3 Timelines All
4 Other All
5 Action Points/Next Steps All







Meeting Minutes

Ministery Name Change - Board Meeting

Date: Friday, 16 March 2012

Time: 12 -12.30 pm

Venue: Pastoral House, Level 10, Meeting Room 6 (VC)
Attendees: Dan Bolger, Nick Maling, Y AN

Apologies: none
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1. | AP5

to circulate the link to the risk & issues register

DONE

¥
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Section Six: Cables notifying name change, communications regarding name change.
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‘@mfat.govt.nz]
Monday, 27 May 2013 10:25 a.m.

MFAT)
subject: FW: FORMAL MESSAGE: NAME CHANGE FOR MAF - MINISTRY FOR PRIMARY INDUSTRIES

UNCLASSIFIED]
7(z)a)
{7

‘resume this is the FM you are looking for?

“heers

g 5 %
{ iy

*rom: TND
sent: Tuesday, 6 March 2012 5:29 p.m,
fo: ...ALL POSTS; ...WLN ALL DIVISIONS

=c: FM.P/S Agriculture; FM.P/S Biosecurity; FM.P/S Fisheries; FM.P/S Food Safety; EM.P/S Forestry; FM.P/S Health; FM.P/S
IFA; FM.P/S Trade; FM.MAF (Seemail)

subject: FORMAL MESSAGE: NAME CHANGE FOR MAF - MINISTRY FOR PRIMARY INDUSTRIES
UNCLASSIFIED]

JANDLING INSTRUCTIONS

a)e)

VIAF: For Carson, Kebbell

53UMMARY:
e The Ministry of Agriculture and Forestry(MAF) i§ changing its name to the Ministry for Primary
Industries, effective from 30 April 2012
o The areas of responsibility for the MPI will enecompass the agricultural, horticultural, fisheries,
forestry and food sectors, includingimportsiand exports. It will continue to have primary
responsibility for food safety” and'biosecurity.

ACTION:

“osts are requested to notify their interlocutors of the name change (effective 30 April 2012) and
:mphasise that those people currently"dealing with MAF staff will essentially continue to deal with the
same people after the name change (i.e. business as usual).

REPORT:

[ The Ministry of Agriculture and Forestry (MAF) is changing its name to reflect the new functions of the
rganisation following its merger with the New Zealand Food Safety Authority and the Ministry of Fisheries last
rear.

2 The new ministry will be called the Ministry for Primary Industries. lts areas of responsibility will
sncompass the agricultural, horticultural, fisheries, forestry and food sectors, including imports and exports. The
1ew ministry will continue to have primary responsibility for food safety and biosecurity.

3. The new name will come into effect on 30 April 2012. Brands, official seals and logos, etc used on official
certificates will be updated at a later stage with notification through Posts to counterpart authorities well in advance.

3 Could Posts please make their counterpart authorities (likely to be local agricultural and health ministries)
ware of the upcoming name change. Please emphasise that overseas authorities will continue to deal with the

ile://C:\Documents and Settings\cookh\Local Settings\Temporary Intemnet Files\Content.Outlook\TY... 19/06/2013



Page 2 of 2

same (MAF) staff in the new ministry (MPI) that they are currently dealing with now. Likewise the legislation
:urrently administered by MAF will continue in the new ministry (MP1)

). MAF will also directly notify counterparts where there are bilateral obligations (e.g. FTA SPS Chapter
equirements) of the forthcoming name change.

The information contained in this email message is intended only for the addressee and is not necessarily the
fficial view or communication of the Ministry. If you are not the intended recipient you must not use, disclose, copy

1 distribute this message or the information in it. If you have received this message in error, please email or
elephone the sender immediately."

ile://C:\Documents and Settings\cookh\Local Settings\Temporary Intemet Files\Content.Outlook\TY... 19/06/2013



Page 1 of 1

rom TND [TND@mfat.govt.nz]

ent: Friday, 1 March 2013 4:33 p.m.

o: ..ALL POSTS

c TRADE DIVISIONS; FM.Customs Service (Seemail); MFAT Messages; FM.NZTE (Seemail); FM.P/S

Agriculture; FM.P/S Biosecurity; FM.P/S Customs; FM.P/S Fisheries; FM.P/S Food Safety; FM.P/S Forestry;
FM.P/S Trade
ubject: FORMAL MESSAGE: MPI NAME CHANGE

JNCLASSIFIED]

IANDLING INSTRUCTIONS

1Pl sadz)a) Carson,
JUSTOMS: 5161~ -

IRU: s azit=) Please pass to

\LL POSTS WITH NZTE OFFICES: Please pass to relevant NZTE staff
iWUMMARY

e The new MPI export certificates (and associated security devices) will be issued as from 1 March 2013
# e SLley
o Posts are referred to Para 5 should exporters/importers encounter difficulties with border officials relating to the new
certification.

\CTION
e No action required.

e Refer Para 5 for guidance should exporters/importers experience problems,with border officials not accepting the
new certificates.

EPORT

Jur FM of 12 November 2012 to All Posts refers. In this FM, Posts werefadvised of changes that would be occurring to all
xxport certificates (and associated security devices) issuéd by the Ministry*for Primary Industries (MPI) from 1 March 2013
is a result of the name change that occurred on 30 Aprill2012. Posts were asked to forward the letter attached to that FM
xplaining the name change to relevant authorities in their countries, of accreditation.

So(a)

i To assist New Zealand exporters that encounter problems with border officials and to manage requests for
1tervention by Posts and MPI, a webpage-has been ‘developed explaining the changes that have occurred to export
ertificates. A printable letter explainingthe changes is also available from the MP! webpage at
ittp://www.mpi.govt.nz/about-mpi/international-trade/changes-to-new-zealand-export-certificates

2660

Should Posts be approached by importers or New Zealand exporters experiencing problems
3y

rd

?.\

%i

N

pn

The information contained in this email message is intended only for the addressee and is not necessarily the official view or
ommunication of the Ministry. If you are not the intended recipient you must not use, disclose, copy or distribute this
aessage or the information in it. If you have received this message in error, please email or telephone the sender
mmediately."

ile://C:\Documents and Settings\cookh\Local Settings\Temporary Internet Files\Content.Outlook\TY... 20/06/2013
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9 November 2012

To the Competent Authority/ies

Nomenclature changes to New Zealand Export Certificates and Official Seals and Devices

On 30 April 2012 the Ministry of Agriculture and Forestry (MAF) changed its name to the Ministry for Primary
Industries (MP). This was to reflect the new functions of the Ministry following the New Zealand Govemment's
decision to merge MAF with the New Zealand Food Safety Authority (NZFSA) and the Ministry of Fisheries
(Mfish). These functions cover the horticulture, agriculture, aquaculture, fisheries, forestry and food sectors,
and include protecting New Zealand primary industries from biological rigks

MPIis the New Zealand competent authority for all sanitary and phyiosanitaryimatters, including those relating
to food safety, animal and plant life and health. Given its broad functions and areas of accountability, MP! is
the gateway to government for all of New Zealand’s primary industries.

A communication from the New Zealand Governmentifi March 2042'advised of the name change and noted
that nomenclature changes would be required in the futlre for alleficial assurances (export certification) and
associated security devices (e.g. security paperyofficial seals, official devices and stamps) to reflect the new
name of the New Zealand competent authority: Changes toaur export certificates and associated security

devices will take effect from 1 March 2013. This letter provides an overview of the changes that will be made
to New Zealand's export certificates.

Attached to this letter are four generic samples of MPI export certificates for dairy products, meat products,
plant products, and live animals/germplasfy which are intended to demonstrate the changes to our export
certificates. These are only@eneric cerlificate examples and are not replicates of the certificates that will be
used for exports to your country Alsowattached as appendix one is a scanned copy of the two versions of

official stamps, one of which will appear on MP! export certificates.

Legislative Changes Required

If legislative changes are needed in your country to reflect the change of the name of the New Zealand
competent authority on export certificates and associated security devices, please ensure any necessary
legislative changes are completed prior to the 1 March 2013 implementation date outlined in this letter.

You can contact MPI via the New Zealand High Commission/Embassy accredited to your country or
alternatively, by emailing market.access@mpi.govinz should you have any questions.

Transitional Period

Please note that there will be a transition period during which border officials may receive both the existing and
new export certificate femplates. This is due to those export certificates issued prior to 1 March 2013 being in

Standards Branch

Market Assurance Directorate

Pastoral House, 25 The Terrace, PO Box 2526
Wellington 6140, New Zealand

Telephone: +64-4-894-0100, Facsimile: +64-4-394 0720

wWww.mpi.govt.nz

Growing and Protecting New Zealand




the current format, and those certificates issued from 1 March 2013 being in the new format, and reflects the
shipping times from New Zealand to other countries.

In addition, this transition period also affects New Zealand exports which may be presented to border officials
with the current official seals and official devices after 1 March 2013. This is unavoidable as product sealed
prior to 1 March 2013 with current carton seals and then chilled or frozen, cannot be replaced with new seals,
as these will not permanently adhere to chilled or frozen product cartons.

Changes to Export Cettificates

References on all New Zealand export certificates to the Ministry of Agriculture and Forest (MAF), the New
Zealand Food Safety Authority (NZF8A), and the Ministry of Fisheries (MFish) will be removed and replaced
with the words ‘New Zealand Ministry for Primary Industries’, ‘Ministry for Primary Industries’ or ‘MPI". This

includes references made in relation fo attestations/declarations, titles/headers of certificates, and references
to the competent authority.

The export certificates affected include all certificates for animal products’(human, animal and inedible

product), food and beverages, live animals and germplasm, and plantand plant products, and the 1UU fish
catch certificates.

Please note that no changes will be made to the actual assurances povided by the New Zealand Government
in the export certificates.

The security paper for sanitary export certificates foranimal products (meat, dairy, seafood, non-edible etc),
and UV fish catch certificates will remain unchanged, and'will continue to include a watermark referring to
“New Zealand SPS Certificate”. All existing gecurity features will also remain unchanged. From 1 March 2013,
live animals/germplasm export certificates will alsouwtilise the same security paper as animal products.

Phytosanitary export certificates,fof.plants,and'plant products, grade certificates and OECD varietal certificates
for seed will utilise new security paper that includes screen rulings to show multiple prints of ‘'COPY" across the
certificate when the originalwersion is scanned. The background of the paper will read ‘New Zealand

Govemment’ and references to MAR and NZFSA will be replaced with ‘New Zealand Ministry for Primary
Industries’.

Changes to Security Devices

References to MAF, NZFSA or MFish and a series of numbers (e.g. NZFSAQ044444) on official seals will be
replaced with ‘MPI* followed by the same series of numbers (e.g. MPI0044444). Official seals include container
bolt seals, Tyden seals, Mega Lock seals applied to shipping containers, and official carton seals.

References to MAF, NZFSA or MFish on official devices (including brands) will also be replaced with

‘New Zealand Ministry for Primary Industries’, ‘Ministry for Primary Industries’ or 'MPY, as appropriate, from
1 March 2013.

Letterhead Certificates (Registration Certificates/Free Sale Certificates/Organic Certificates/Grade
Certificates/Wine Certificates)

Where a letterhead assurance is required by an importing country (e.g. for registration of a product) any
reference to 'MAF’, ‘NZFSA' or ‘MFish’ will be removed and replaced with ‘New Zealand Ministry for Primary
Industries’, ‘Ministry for Primary Industries’ or 'MPI', as appropriate from 1 March 2013.



o

Signatory Seals {Official Stamps)

Two types of official stamps will be used when signing and stamping export certificates or letterhead
certificates (refer to appendix one) from 1 March 2013. A generic stamp will be utilised for phytosanitary
cettificates, grade certificates and OECD varietal certificates. The unique identifier stamp will include the words
‘official seal’ and will be individually numbered and allocated to MPI official certifiers/authorised persons. The
unique identifier stamp will be utilised for all export certificates for animal products (meat, dairy, seafood,
inedible etc), live animalsigermplasm, wine, organics, quota and IUU fish catch certificates. Depending on the
product-type in question, either type of stamp may be utilised on registration and free sale certificates.

Should you have any questions on the matters raised in this letter please contact MP! via the New Zealand

High Cornmission/Embassy accredited in your country or by emailing marketaccess@mpi.govtnz by
14 December 2012.

Yours sincerely,

Manager
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Appendix One~ Ministry for Primary Industries (MPI) Signatory Seal (Official Stamps)

Generic Stamp

Unique Identifier Stamp







NEW ZEALAND MINISTRY FOR PRIMARY INDUSTRIES

Certificate Number

Certificate for Meat and Meat Products Exported to [COUNTRY]

Name and address of consignor:

Exporting Country New Zealand

Competent Authority Ministry for Primary Industries

Name and address of consignee: Place and Country of Destination: |Means of Transport:

Port of Loading: Port of Discharge:
ltem Number and kind of packages Description of product Net Weight
Packages in Total Total Weight
Species: Identification Marks: Container (& Seal) Numbers:
Slaughterhouses: Processing Premises: Stores:
Comments:

Unofﬁcial Commercial Information:

Health Attestation

I certify that the products:
a.
b.
c.

‘ffﬁcia! Information:

......................................................................................
Done at

On

SAMPLE ONLY

Page 1 of1







= Certificate No: ... ...
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NEW ZEALAND MINISTRY FOR PRIMARY INDUSTRIES

ZOOSANITARY CERTIFICATE

Commodity: <COMMODITY>
To: <DESTINATION COUNTRY>
Exporting Country: NEW ZEALAND

Competent Authority: MINISTRY FOR PRIMARY INDUS TRIES
fmport Permit Number: oo

I: IDENTIFICATION OF THE ANIMALS

Description Breed Age Sex

III: DESTINATION OF THE ANIMALS

Name and address of the consignee:

<commodity> to <destination country>
<filename> <version date> Page 1 of 2




Certificate Ne:

IV: SANITARY INFORMATION

VETERINARY CERTIFICATE

| ROV PPN ST SRS SIOR A , being an Official Veterinarian authorised by the New
Zealand Ministry for Primary Industries, certify, after due enquiry in regard to the animals listed in this
zoosanitary certificate, that:

< List of attestations >

Signature of the Official Veterinarian Official Stamp and Date
Ministry for Primary Industries

Name and Address

Note: The Official Veterinarian must sign, date and stamp each page of the veterinary certificate using a
different colour ink to the paper and the print and, where applicable, all documents (e.g. laboratory
reports) that form part of the extended health certification.

Page2 of 2



NEW ZEALAND MINISTE.Y FOR PRIMARY INDUSTRIES

PHYTOSANITARY CERTIFICATE FROM

NEW ZEALAND TO THE PLANT PROTECTION

ORGANISATION(S) OF:

Cert. No. NZL2013/Example/123456 VR EXAMPLE
e Fige
Name and address of exporter: Declared name and address of consignee:
Example Example
Example address Example address
NEW ZEALAND
Place of Origin: Port of Loading: Declared Means of Conveyance: Declared Point of Entry:
NEW ZEALAND Example Air, Example Vessel, Example Voyage Example

Certifying Statement:

This is to certify that the plants, plant products or other regulated articles described herein have been inspected and/or tested according to appropriate official
to be free from the quarantine pests specified by the importing contracting party and to conform with the current phytosanitary requirements of the importing
those for regulated non-quarantine pests.

They are deemed to be practically free from other pests.

procedures and are considered
contracting party, including

Additional Declaration:

N/A

Date of Earliest Inspection: N/A
Import Permit Numbers: N/A

Additional Official Phytosanitary Information: N/A

Number and Description or Packages: Container Identification Numbers (Seal Numbers):
Example N/A

Distinguishing Marks on Package:
Distinguishing Marks on Package

Item: Botanical Name /Common Name: ProductDescripﬁon:« Net Quantity:

1 Example Example 5 Example

Disinfestation and/or Disinfection Treatment: ¢
Item: Date: Treatment: Chemical: ‘Duration & Temperature:
1 N/A

Concentration:

Additional Information:
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Example
Place of issue: Wellington, New Zealand Signature

Date: Example Example

Name of Authorised officer

No financial liability with respect to this certificate shall attach to the New Zealand Ministry for Primary Industries or to any of its officers or representatives,
Organisation Certification Reference Code: Example Certificate
Letter of Credit Reference Code:

Page 1 of 1






MEW ZEALAND MINISTRY FOR PRIMARY INDUSTRIES

Cert.No
NZL2012/30003XX
Certificate for Milk and Milk Products Exported to [COUNTRY]
Name and address of exporter (or agent): Exporting country
<LICENCEE> NEW ZEALAND
<PREMISES-NAME> Competent authority
<PREMISES-ADDRESS> MINISTRY FOR PRIMARY INDUSTRIES
<COUNTRY>
Importing Country: Means of Transport:
Name and addvess of final consignee: <DATA> <DATA>
<CONSIGNEE DETAILS> Final Destination: )
<DATA>
Container Numbers (Seal Numbers):
<CONTAINER-NO> (<SEAL-NO>), ...
Item Number and kind of packages Description of product Manufacture Dates (Batch/Lot) Net weight
1 <n> <PKG-TYPE> <PRODUCT-DESCRIPTION>- W <MANUF-DATES> (<LOT>) <WEIGHT>
<n> Packagesin Total l , Tetal Net Weight: 0.000 kg
Factory Registration No / Address:
<ITEM> <FACTORY-DETAILS >

The conditions, as stated helow, apply to the goods described herein atthe time of export from New Zealand.

I certify that the products:
a.

b.
c.
d.

Signed at
<LOCATION>, NEW ZEALAND

Date of Issue

<dd-MMM-yyyy>

SAMPLE ONLY

............................................................

............................................................

Exp.Ref.: <EXPORTERS-REF>

<DOC SET NUMBER> <LIST OF CERTS IN DOC SET>

PAGE 1of2



Cert. No
NZL2012/SAMPLE/00000

<REPLACEMENT MESSAGE>

Unofficial Commercial Information:
<COMMERCIAL DATA>
Brands:

<ITEM> <BRANDS>

Exp.Ref.: <EXPORTERS-REF>

PAGE 20f2
<DOC SET NUMBER> <LIST OF CERTS IN DOC SET>

SAMPLE ONLY
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WORLD TRADE
G/SPS/GEN/1142
16 March 2012

ORGANIZATION

(12-1460)

Commitiee on Sanitary and Phytosanitary Measures Original: English

CHANGE OF NAME FOR THE NEW ZEALAND MINISTRY OF
AGRICULTURE AND FORESTRY

Communication from New Zealand

1. The New Zealand Ministry of Agriculture and F orestry (MAF) is changing its name to reflect
the new functions of the organization following its merger with the New Zealand Food Safety
Authority and the Ministry of Fisheries last year.

2. The new ministry will be called the Ministry for Primary Industries. Its areas of
responsibility will encompass all government work across the agricultural, horticultural, fisheries and
aquaculture, forestry and food sectors, including imports and exports.” The.new ministry will continue
to have primary responsibility for food safety and biosecurity,

3. The new name will come into effect on 30 Apnli2012. Thewnew logo of the Ministry for
Primary Industries will simply be the New Zealand Governiment Goat of Arms. This will be phased in
over time. Brands, official seals and logos, etc. usedon official.cettificates will be updated at a later
stage with notification, through New Zealand'shoverseas Posts, to counterpart authorities well in
advance. (The name of the competent authority will“also change to the Ministry for Primary
Industries.) The change process is expectedstorun throtghto mid-2013.

4, Overseas authorities will continue to deal, with the same (MAF) staff in the new ministry
(MPI) that they are currently dealing'with no%. Likewise the legislation currently administered by
MAF will continue in the new ministry (MPI).






Wednesday, 26 June 2013 10:57 a.m.

y21) o
e Subject: FW: Formal Message: MP| name change: New Export Documentation
Attachments: Nomenclature changes to NZ export certificates and official seals and devices

(Taiwan).pdf

[SEEMAIL][RESTRICTED]

805

(/%) From: .

.. . Sent: Wednesday, 14 November 2012 9:54 a.m.

i To:

W= Cec:
Subject: RE: Formal Message: MPI name change: New Export Documéntation
Importance: High

YFrom:
.. Sent: Tuesday, 13 November 2012:8:34/p.m,
@f} To: . .

VG i Cc:
Subject: FW: Formal Message: MPI nameé change: New Export Documentation

[SEEMAIL] [SENSITIVE]

Many thanks,

H

From: TND

Sent: Monday, 12 November 2012 12:49 p.m.

To: ...ALL POSTS

Cc: TRADE DIVISIONS: FM.MPI (Seemail); FM.P/S Trade; FM.P/S Agriculture; FM.Customs Service
(Seemail); FM.NZTE (Seemail)

Subject: Formal Message: MPI name change: New Export Documentation

[SENSITIVE]
Handling Instructions
AQ)
%) MPI: Carson,
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»:Customs:
BRU: , Please pass to
All posts with NZTE offices: Please pass to relevant NZTE staff
Summary

We provide detail on new MPI seals and certification, following the amalgamation of MAF, NZFSA,
Biosecurity and MFish, and request that posts inform competent authorities in their countries of
accreditation of changes to take place from 1 March 2013.

Action

* All Posts (except those mentioned immediately below) to inform competent authorities in their
countries of accreditation of changes, using the "General” letter and supporting documents attached.

Report

TND's Formal Message of 6 March 2012 refers.

2. The renaming and amalgamation of the former Ministry of Agriculture and Forestry, Ministry of
Fisheries, Biosecurity New Zealand and New Zealand Food Safety Authority to the "Ministry for Primary
Industries” means that nomenelature changes are required for all official assurances (on export
documentation, e.g. data boxes for specific consignment details, health attestations, and signature
provisions etc.) and associated security devices (e.g. security paper, official seals, official devices and
stamps) for New Zealand agriculture exports. New templates and security devices will be used on export
documentation from 1 March 2013.

3. The change to official assurances and associated security devices is a straightforward process, and

The letter(s) attached
(to be distributed as per instructions in the "Action" section of this message) give more detail on the
process. We ask that posts convey the letter to Competent Authorities through whatever mechanism (TPN,
covering letter etc.) you judge to be most appropriate. You may also wish to distribute the letter more
widely to other agencies (e.g., if relevant, Foreign Affairs, Trade, Commerce and Customs Ministries etc.)
with the objective of ensuring that products shipped using new certificates do not face delay at borders
from March next year.

4. Definition of Competent Authority: MPI is the New Zealand competent authority, recognised by the
New Zealand Government as responsible and competent for developing sanitary and phyto-sanitary

2



measures and administering/supervising their implementation. SPS measures, as defined under the WTO
SPS Agreement, are measures designed to protect human (food safety), animal or plant life or health. In
practice, the competent authority is usually the Agriculture Ministry, but in many cases could also be a
Food and Drug agency, Health Ministry, Quarantine authority etc.

5.

Glev
6.
7. MPI advises that a website setting out these changes will be established before 1 March 2013, to be
used for information in case of any confusion. In that instancé;.exporters'will be asked to share this with
their importers and to attempt to resolve border issues themselves; posts and MP1 will be called on only if
that approach fails.
8. For GVA: In due course MPI is considering a broader netification to the WTO, especially to capture
those countries to which New Zealand does netihave formal accreditation. We will be in touch separately
with you on this.
9. If you have any questions onjthis process, please contact

7\@?&; @mpi.govt.nz> ¢

"The information contained in this email message is intended only for the addressee and is not necessarily
the official view or communication of the Ministry. If you are not the intended recipient you must not use,
disclose, copy or distribute this message or the information in it. If you have received this message in error,
please email or telephone the sender immediately."
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28 February 2013

To whom it may concern,

Nomenclature changes to New Zealand Export Certificates and Official Seals and Devices

On 30 April 2012, the Ministry of Agriculture and Forestry (MAF) changed its name to the
Ministry for Primary Industries (MPI). This was to reflect the new functions of the Ministry
following the New Zealand Government’s decision to merge MAF with the New Zealand Food
Safety Authority (NZFSA) and the Ministry of Fisheries (Mfish). These functions cover the
horticulture, agriculture, aquaculture, fisheries, forestry and food sectors, and include protecting
New Zealand primary industries from biological risk.

MPI is the New Zealand competent authority for ail sanitary and phytosanitary matters,
including those relating to food safety, animal and plant life and Health. Giveh its broad functions
and areas of accountability, MPI is the gateway to governmentfor all of New Zealand’s primary
industries.

The New Zealand Government advised all trading partners last yearof changes required to all
sanitary and phytosanitary export certificates (offiial assuranees)and associated security devices
(e.g. security paper, official seals, signatory seals (official stamps) and official devices) as aresult
of the new name of the New Zealand competent authority. These changes take effect from 1 March
2013.

This letter provides an overview of theinformation already supplied to importing countries by the
New Zealand government.

Changes to Export Certificates

Sanitary and phytosanitary“export céttificates issued by the New Zealand Government will be
changing from 1 March 2013 t6aefléct the new name of New Zealand’s primary regulator of food
safety, animal and plant life andhealth.

References to the Ministry*of Agriculture and Forestry (MAF), the New Zealand Food Safety
Authority (NZFSA), or the Ministry of Fisheries (MFish) will be removed from export certificates
issued from the 1 March 2013 and replaced with the words ‘New Zealand Ministry for Primary
Industries’, ‘Ministry for Primary Industries’ or ‘MPL’.

The export certificates affected by this change include:
*  animal products (human consumption, animal consumption and inedible product)
> food and beverages
° live animals and germplasm
° plant and plant products
* illegal, unregulated and unreported (IUU) fish catch certificates

Standards Branch
Market Assurance Directorate

. . Pastoral House, 25 The Terrace, PO Box 2526
Growing and Protecting New Zealand Wellington 6140, New Zealand

R Telephone: +64-4-894-0100, Facsimile: +64-4-894 0720
Www.mpi.govt.nz



There will be no changes to the attestations provided by the New Zealand government.

Changes to Security Paper

Export certificates are issued on paper that contains special security features to prevent fraudulent
use.

Security paper and security features for sanitary export certificates for animal products (meat, dairy,
seafood, non-edible etc), and IUU fish catch certificates will remain unchanged, and will continue
to include a watermark referring to “New Zealand SPS Certificate”. From 1 March 2013, live
animals/germplasm export certificates will also utilise the same security paper as animal products.

Other export certificates, including phytosanitary certificates for plants and plant products, grade
certificates, and OECD varietal certificates for seed will be issued on a new security paper. This
security paper is green with New Zealand government in wavy lines in the background. When the
original certificate is scanned or photocopied, multiple prints of ‘COPY” appear across the

certificate. An additional security feature of a fern hologram (infilyer) hagibeen added to the
bottom left corner.

Changes to Security Devices

In addition to the changes to export certificate, all references to MAF’, ‘NZFSA’ or ‘Mfish’ on
official seals (i.e. container bolt seals, Tyden seals, Mega Lock'seals applied to shipping containers,
and official carton seals) will be replaced withh MPI* from IMMarch 2013.

Two new of signatory seal (official stamps)will bedised when signing and stamping export
certificates and other types of assurances (e.g. registration/free sale certificates). Both stamps are
green, include the words “Ministryfor Primary Industries” and contain the New Zealand coat of
arms. One stamp also includes the words “dfficial seal” and is individually numbered and allocated

to MPI official certifiers/authorised persons. The second starap is not numbered and does not
include the words “official seal”.

Transitional Period

There will be a transition period during which both the old and new export certificates will be in
use. This is due to expaort certificates issued prior to 1 March 2013 being in the current format,

whereas certificates issued from 1 March 2013 will be in the new format, and reflects the shipping
times from New Zealand to other countries.

Old official seals and official devices will also be in circulation after 1 March 2013. This is
unavoidable as product sealed prior to 1 March 2013 with old carton seals and then chilled or

frozen, cannot be replaced with new seals, as these will not permanently adhere to chilled or frozen
product cartons.



Additional information regarding the changes to export certification and associated security devices
is available from MPI’s website at www.mpi.covt.nz/ about-mpi/international-trade/changes-to-
new-zealand-export-certificates.

Yours sincerely,







or Primzry industies

WatRT Ahn Matus

Changes to New Zealand Export Fentet i
Certificates

On 30 April 2012, ine Ministry of Agriculture and Forestry (MAF) changed ifs name to the Ministry for Primary
Indusiries {MPI}. This was {o reflect the new functions of the Ministry following the New Zealand Govermnment's
decision to merge MAF with the New Zealand Faod Safety Authority (NZFSA) and the Ministry of Fisheries (Mfish).

MPlis the New Zealand competent authority for all sanitary and phytosanitary matters, including these relating
to food safety, animal and plant life and health. As 2 result, miner amendments are needed to all New Zealand
sanitary and phytosanitary certificates (export centificates) and associated securily devices (e.q. security paper,
official seal, signatory seals (official stamps) and official devices). These changes take effect from 1 March 2013.

& printebls lefer is availzble (PDF, 70 KB}  should exporters or their soents/importers need to explain ihe

changes ta the New Zealand Government's export certification.
Changes to Export Certification

Sanitary and phylosanitary export certificates issued by tha New Zesland Government will be changing from 1
tarch 2013 to reflect the new name of New Zealand's primary regulator of food szfety, animal and plant life and
heaith.

References to the Ministry of Agriculture and Foresiry {MAF), {the New Zealand Food Safety Authority (NZFSA), or
the Ministry of Fisheries {MFish) will be removed from export cerlificates and replaced with the words ‘New
Zealsnd Ministry for Primary industries’, ‘Ministry for Primary Industries’ ar ‘MPY,

The export certificates affectzd by this change include:

animal products (human consumpticn, animat consumption and inedible product)
food and beverages

live animals and germplasm

piant 2nd plant products

ilegal, unregulated and unreported (IUU) fish catch centificates

There will be no changes {o the afiestations provided by the New Zealand govefimenit.on export certificates:
Changes to Security Paper

Export certificates are issued on paper that contains special securityifeatures to prevent frauditent use.

Security paper and security features for sanitary expoft certificates for animat products {meat, dairy, seafood, non-
edible etc), and IUU fish catch certificates will remain unehanoed, and vill continue {0 inciude a watermark
referring to “New Zealand SPS Certificate”. From 1 Mafch 2013, live animals/gesmplasm expart certificates will
also uiilise the same security paper as other animal producls.

Other export certificates, including phytosanitary cerificates for planis and piant products, grade certificates, and
OECD varietal certificates for seed villibe issted on a new se€urity paper. This security paper is green with “New
Zealand Government” in wavy fines(in the background. When theoriginal ceriificate is scanned or photocopied,
multiple prints of 'COPY" appesr acrossithe certificate. An'additional security feature of a fern hologram (in silver)
has been added to the bottom lefi corner.

Changes to Security Devices

In addition {0 the changes to export certificates, 2l references to ‘MAF', 'NZFSA’ or ‘Mfish’ on official devices and
official seals (i.e. container bolt seals, Tyden seals, Maga Lock seals applied fo shipping containers, and oficiat
carlon seals) will be replaced with "MPT,

Two new signatery seals (official stamps} will be used when signing and stzmping expont certificates and other
fypes af assurances {&.g. registraticn/free sale certificates). Both stamps are green, include the words “Ministry for
Primary Industries” and contain the New Zealzand coat of arms. One stamp also inctudes the words “official seal”
and is individually numbered and aliocated to MP! officiat cerlifiers/authorised persons. The sacond stamp is not
numbered and does not include the words “official seal".

These changss vill aiso take effect from 1 March 2043,
Transitional Period

There will be a ransftion pericd during which bath the &id and new export certificates will be in use. This is due {o
those expori certificates issued prior {o 1 March 2013 being in the current format, and those certificates issued
from 1 March 2013 being in the new format, and reflects the shipping times om New Zealand ta oiher countries.

Old official seals and official devices will also be in ciredlation after 1 March 2013, This is unavoidable &s praduct
sezled prior {o 1 March 2013 with old carton seals and then chilled or frozen, cannot be replaced with new seals,
as these will not permanently adhere to chilled or frozen preduct cartons.

Lest Updated: 28 February 2043

http://www.mpi.govt.nz/about-mpi/international-trade/ changes-to-new-zealand-export-... 4/06/2013






Latest chapter in the Ministry Name Change project has been completed.

On 1 March, all export certificates, advice notices, product registrations and security items provided
for international distribution, simultaneously changed to the MP! brand.

Since the merger in April 2012, the Standards branch has been managing the name change transition
for export certification and security devices. This is a substantial change with trade implications, with
a project team involving several MP1 Branches and Directorates. MPI allowed a considerable length
of time from the April 2012 merger to ensure adequate communication with all our trading partners

and stakeholders, as well as the opportunity for MPI to complete the necessary electronic and
physical changes

As a result of a lot of hard work by the team, the transition has gane smoothly with no issues so far.
Accomplishments include:

- over 100 countries received sequential notifications of the upcoming changes
- hundreds of stakeholders across plant, animal and animal products, dairy, wine, organics,
and fisheries sectors were guided through this transitionprocess
- over 700 e-cert templates and 379 export certificates'were changed, with hundreds of
attestations updated
- 149 unnecessaty export certificates removed
- many, many hours of user acceptance testing ensuringa smooth electronic transition
- the successful design, production and distribution around thie country of numerous rebranded
security items, from official stamps and container seals, to security paper and certificates
- over 15 types of old MAF, NZFSA, Fisheties official stamps across the organisation were
simplified to two MPI stamps

An MPl webpage is available-as'a resource to use for any external queries.
http://www.mpi.govt.nz/about-mpifinternational-trade/changes-to-new-zealand-export-certificates
(http://www.mpi.govi.nz/about-mpi/international-trade).
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Schedule of Withholding Clauses

For the Standard OIA Pack to the Report Delays to New Zealand
Meat Exports to China: A Learning Review

1 August 2013

New Zealand Government Growing and Protecting New Zealand

===

Ministry for Primary Industries * @
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Delays to New Zealand Meat Exports to China

Ref Date Title Document OIA Withholdings
Type Made/Clauses
(OOS: Out of Scope)
Section One: Emails and notification text message: sent between 14 and 30 May
1 30/05/2013 | Text message Summary S16(1)(e)
14:58
3 14/05/2013 | RE: China: Meat Shipments Detained Email S9(2)(a)
19:07 at Ports 00Ss
S6(a)
4 16/05/2013 | China meat certificates update Email S9(2)(a), S6(a)
18:42
5 17/05/2013 | Draft Issues & Opportunities Report Email S9(2)(a)
9:15 (For discussion at 11.30 today) 00Ss
S6 (a)
7 17/05/2013 | RE: China meat certificates update Email S9(2)(a), S6(a)
16:18
8 17/05/2013 | RE: FYI: Further media.query on‘meat | Email S9(2)(a)
20:06 being held up at the Chinese border
Section Two: Briefings/Aide Memoires send 184022 May
87 18/05/2013 | Meat Shipments to China Aide- S9(2)(a)
memoire S6(a)
(AM12-318)
2 19/05/2013 | Update on China Meat Certification Aide- S6(a)
memoire S9(2)(a)
(AM12-317)
3 20/05/2013 | Updateron China Meat Certification Aide- S6(a)
memoire S9(2)(a)
(AM12-327) | S(2)(9)(1)
4 21/05/2013 | Update on China Meat Certification Aide- S6(a)
memoire S9(2)(a)
(AM12-328) | S2(g)(i)
1 22/05/2013 | Update on China Meat Certification Aide- S6(a)
memoire S9(2)(a)
(AM12-336)
88 20/05/2013 | Update on Meat Shipments to China Aide- S6(a)
memoire
AM12-319
Section Three: Cables received between 18 and 23 May
6 22/05/2013 | Meat Exports to China: Situation Cable S6(a)
Report 21 and 22 May S9(2)(a)
S9(2)(9)(i)

Page 2
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Delays to New Zealand Meat Exports to China

Ref Date Title Document OIA Withholdings
Type Made/Clauses
(OOS: Out of Scope)
7 22/05/2013 | Meat Exports to China: Situation Cable S6(a), S9(2)(a),
Report 21 and 22 May S9(2)(9)(i),
00S
8 21/05/2013 | Meat Exports to China Cable S6(a)
S9(2)(a)
00S
Section Four: Standard Branch Ministry Name Change Committee
9 /5/2013 Timeline of communications activity Timeline S9(2)(a)
regarding name change prepared for S6(a)
Review Team
10 20/04/2012 | MNC project Minutes- 17th April Minutes S9(2)(a)
S6(a)
00Ss
11 3/05/2013 | MNC Project -Steering group- 3 May- Minutes S9(2)(a)
12 00Ss
51 S9(2)(a)
S9(2)(9)(i)
S6(a)
52 S9(2)(a)
54 6/06/2012 | MNC Project,-Steering group Agenda S9(2)(a)
S9(2)(9)()
S9(2)(d)
57 6/06/2012 | MNC Project -Steering group. Minutes | Minutes S9(2)(d)
and MA Considerations S6(a)
59 3/08/2012 | Name Change Implementation Minutes 00s
S9(2)(a)
S9(2)(9)(i)
60 20/08/2012 | MNC -Standards & Verification Decision S6(a)
Document S9(2)(a)
S9(2)(d)
61 20/09/2012 | MNC Update Minutes S9(2)(a)
S6(a)
62 10/10/2012 | MNC Update Minutes 00Ss
S6(a), S9(2)(a),
S9(2)(ba)(ii)
63 26/10/2012 | MNC Update Minutes S9(2)(a)
S9(2)(9)(i)
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Ref

Date

Title

Document
Type

OIA Withholdings
Made/Clauses
(OOS: Out of Scope)

64

5/11/2012

MNC Update

Minutes

S9(2)(a)
S9(2)(b)(ii)

66

19/11/2012

MNC Update

Minutes

S9(2)(a),
S9(2)(d),
S9(2)(b)(i),
S9(2)(9)(i)

67

3/12/2012

MNC Update

Minutes

S9(2)(a)
S9(2)(i)
S6(a)

68

17/12/2012

MNC Update

Minutes

S9(2)(a)
S6(a)
S9(2)(i)

56

17/12/2012

MNC Action Table

Excel
spreadsheet

00Ss
S9(2)(a)
S6(a)
S9(2)(i)
S9(2)(d)

69

14/01/2013

Name Change Project team meeting

Minutes

S9(2)(a)
S6(a)
S9(2)(g)(i)
S9(2)(d)

70

1/02/2013

Name Change Project team meeting

Minutes

S9(2)(a)
00Ss
S6(a)
S9(2)(d)

71

25/02/2013

Name Change Project team meeting

Minutes

S9(2)(ba)(i)
S9(2)(a)
S9(2)(d)
S9(2)(b)(ii)

Section Five: Ministry Name Change Board Minutes

13

28/02/2013

MNC Project- Board Meeting

Agenda

S9(2)(a)

14

28/02/2013

MNC Project- Board Meeting Minutes

Minutes

S9(2)(a)
00S

15

22/11/2012

MNC Project- Board Meeting

Agenda

S9(2)(a)

16

22/11/2012

MNC Project- Board Meeting Minutes

Minutes

S9(2)(a)
00S
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Ref Date Title Document OIA Withholdings
Type Made/Clauses
(OOS: Out of Scope)
17 8/11/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
18 8/11/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
19 25/10/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
00Ss
20 25/10/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
21 11/11/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
22 11/11/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
23 13/09/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
24 13/09/2012 | MNC Project- Board Meeting*Minutes Minutes S9(2)(a)
00Ss
25 16/08/2012 | MNC/Project- Board"Meeting Agenda S9(2)(a)
26 16/08/2012 {\,MNC Project- Board Meeting Minutes Minutes S9(2)(a), OOS
27/27a | 2/08/2012 |\MNC Project- Board Meeting Agenda S9(2)(a)
00Ss
28 19/07/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
29 19/07/2012 | MNC Project- Board Meeting Minutes Minutes 00s
S9(2)(a)
30 5/07/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
31 5/07/2012 | MNC Project- Board Meeting Minutes Minutes 00Ss
S9(2)(a)
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Ref Date Title Document OIA Withholdings
Type Made/Clauses
(OOS: Out of Scope)
32 21/06/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
34 7/06/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
35 7/06/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
36 24/05/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
37 24/05/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
38 10/05/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
40 3/05/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
41 24/04/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
43 19/04/2012 | MNC/Project- Board"Meeting Agenda S9(2)(a)
45 12/04/2012 {\MNC Project- Board Meeting Agenda S9(2)(a)
46 12/04/2012 |\MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
47 16/03/2012 | MNC Project- Board Meeting Agenda S9(2)(a)
48 16/03/2012 | MNC Project- Board Meeting Minutes Minutes S9(2)(a)
00Ss
49 3/07/2012 | MNC Project-Issues Register Excel 00s
spreadsheet
50 5/02/2013 | MNC Project- Risk Register Excel 00Ss
spreadsheet
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Ref Date Title Document OIA Withholdings
Type Made/Clauses
(OOS: Out of Scope)
51 21/08/2012 | MNC Project- Risk Register Excel S9(2)(a)
spreadsheet
52 25/05/2012 | MNC Project- Risk Register Excel S9(2)(a)
spreadsheet
Section Six: Cables on notification of names change and letters of notification
84 26 March Name Change for MAF — Ministry for Cable S9(2)(a)
Primary Industries
85 1/03/2013 | Formal message; MPI Name change Formal S9(2)(a)
message S6(a)
83 16/03/2012 | Change of name for the NZ Ministry'of | letter none
Agriculture and Forestry- WTO
Notification
73 12/11/2012 | MPI Name Change: New Export Formal 00s
Documentation message S9(2)(a)
S6(a)
80 28/02/2013 | Nomenclature changes to NZ.export Letter S9(2)(a)
Certifications & Official Seals\&
Devices- Tocompetent Authorities
79 28/02/2013 | Changes)to-NZ export Certifications - Letter none
letter to Stakeholders
72 1/03/2013 | Latest Chapter in the MNC Project has | Update none
been completed
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